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Douglas Brand

SUBJECT: IRAQ POLICE REFORM: UK PRIQRITIES

Now that you have been at post four weeks, | thought it would be useful to review UK

priofitics for the reform of the Imqgi police, and your rote in taking these priorities
forward.
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The CPA Strategy

We slill need more delail from the Interior Ministry on its policing sialepy and s
implementation plan. The UK and other stales will be rcluctant 1o engaye in the refonm of
the lagi police service unless we are shown Lhat ’ghe’re is & ¢lear strategy, including a
structze aned concept of operations, under which seconded personnel woull operate and.
erweially, a timetahle. |

We ane concerned here thet slthough training is under way, and ieas exist for the
execution of lwther training. the current approach sl appears to be ad hoe. I the CPA
Interinr minisicy is genuinely considering the deployment of a significant mentoring
mission, it will urgently nced (o address thesc issties and inake its case 1o a wider
audience, We fully apprecinte lhe consteaints of (he operating enviroument, bul we are
keen 1o keep up momentum and huild on progress made.

Specific issues on which we veed urgent clarileation an;
the overarching strategy. including detailed benchmarks and oljectives for propress:

Standard Opersting Procedures (SOPS )
i generic agreement wnder which countries can centribute 1o the CPA:
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- standard financial arrangements under which countries would deploy personnel;
- privileges and immunilies agreements:

Until these arrangements are in place, potential personnel contrihutors are wnlilk by 1
COmmit résvurces. !

* Deployment of UK contingent

6. As you know, we are aking action to eosure (hat the UK is in & position to deg
contingent of up to 100 police officers o Iraq {and possibly Hungary) unee t
in theaire aliow. This raiscs a number of questions. Fur cxample: what :
of these officers be, where would they be Iucate?;ind if trainers, what cow

. min? Withow confirmation of strategy and objeetives for police reform, we w
U able to commit officers to theatre., "'
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