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DAVID MANNING
IRAQWMD: JIC CO-ORDINATION

L hie current public debate about WMD in [raq raises a series of basic
Juesiions about intelligence, its collection, assessment and role in policy making
wncd public presentation. It therefore touches upon the vital interests of the
witelligence community. The management of our community response, indeed the
response of the Government, to these questions will be complicated and likely to
‘entain a requirement for some time. We need to consider whether we have the

il structures in place 10 co-ordinate this to the best effect.

Following discussion with vou and David Omand, I propose to establish a
Working Group which will act as a Sub-Committee of the JIC. I will act as
Chatrman with Julian Miller as the Deputy. In present circumstances we will need
t0 meet regularly with a'brief to cover the following areas, at least:

* Expioitaticn in Iraq and elsewhere: to monitor the progress of site
invesiigations, interviews and document exploitation and other relevant
activities: to monitor also the reporting of these activities back to I ondon.

* Airangements for assessing the results from exploitation.

* Public policy issues, to include Parliamentary aspects as well as support for the
Government response to the ISC Inquiry.

= Public presentation, to include proactive and reactive responses 1o media

* Co-ordmation with US Agencies and authorities.

The Group need not be largs. In particular, there is no need 1o involve
representanives from all members of the JIC. But we will wish to have
representatives from the FCO, MOD Policy, DIS, SIS, GCHQ and OD Secretariar,
- would be happy to see Security Service involvement as well and will take their
! Membership should be at a senior level. In some cases this will mean a
"¢ member DCDI has already kindly agreed to attend. Julian will provide an

'ty 1 Secrerary for the Group from Assessments Staff. Otherwise we have
' rees within our Secretariat and we will be looking to colleagues for
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4. The new Group will operate at the strategic, co-ordmation ievel.
important to avoid overlap with other groups, in particular the Executive Groun |
by DCDI which oversees British interests in the Irag Survey Group (ISC} and
related issues. Indeed, I hope that this JIC Group will add value to and assist-
DCDI is achieving.

5 My office will be in touch to arrange the first meeting, if possibie romo

sl a1

afternoon or Wednesday morning. We can discuss and agree the fuii remir then

6. I am copying this note to other JIC members, to Jonathan Powell, Alastau
Campbell and Clare Sumner.
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