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Work on Sensitive Site Exploitation (SSE) continues in Irag, and will Pfeu

become enhanced with the formation of the Iraq Survey Group, to which
the UK will be making an important cantribution. Although timelines for

l/ plovd the establishment of the Group are still fluid, itis important to get the
/ organisation and running right. This will not hold up work already
underway to detect and eliminate WMD but we need to keep the pressure

on. We need to do more work on public handling.

Background

We wrale 10 you cn 28 April with information on the US proposals fer an iraq
Survey Group, which is ntended to address lract WMD and ather pest-canflict
issues such as terrorism and war crimes Further details have become
available as US thinking has developed, and we have been firming up the
contribution that UK plans 1o make. :

Al prasent, Coalition Forces are working from a list of over 500 stes potentia'y
inked to the development, production and storage of WMD, overwhelming
concentrated in the US area of operations. As at 22 May. coalition forces had
initiated investigations inta 122 of these sites. plus a futher 85 ses dentifed
since the conflict began  The most promising finds sc far relate to mobile
iaciities. The Czbnet Office 1s receving daily updates fram the DIS
ROCKINGHAM cel on all SSE activities.

US Plans
Yhe US is dlarning to gxpand 31d orovide befter co-orainatcn of
th ex:sting coalition effort by dbrnging the current WMD activities, together win

a range of other post-conflict activities, under the Irag Survey Group The
prepased mission of the ISG 15 attached The US Cammanger of the 156G wil
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be Mzjor General Keth Dayton, currently Directar for Operations at the US
Deterce \ateligence Agency '

The 'ctal strangth of the ISG when fully operationai 1s expected to be around
1500 - 2000. \n addition the miitary operationa! personre , ‘hese will ccmprise
Scientisis Analysts, Lingusts, DocumentCemputer Exploiters, ex-UN
Weanons Inspectors, Interrogators/Debrefers, Miltary Material Experts,
CW/BW Intelligence Suppert Teams and Disarmament specialists. General
Dayton has made clear his intent to conduct “inteligence- ed” operatiors, which
would have a very different character from the current SSE activites. Th2
issue of independent 3% Pady verification of its findirgs has yet to be resoived

Genera! Dayton intends to estabiish an initial ISG cperating

capabilty in Qatar by 1 June and [0 move the I1SG Command Group 10
Baghdad by 10 June, after which other ISG e'ements will be activatad on crder.
Whie the first few weeks are likely to snow scme probiems and hottlznecks, we
believe that the essential plans are coming into plase 19 et the 1SG up and
running, afthough we regard the timescales as stl being flud

UK Involvement

The UK wil ne providing the 1° Deputy Commander {Bngadier Jorn Ceverell}
wha slans to deploy to Baghdad on 10 June. Brigad er Deversl wll be urning
all 1SG operations, with General Dayton addressing extemal and higrer teve!
ISG ssues. VVe will also assign to the 1SG the UK WD related units already
in theatre or about to armve, Inciuding:

« The DIS Battiefieid Intelligence Recovery Team
« The Joint Forces Intemrogaticn Team

e 7630 (HUMINT) San RauxAF

« A Document Explaitation Team.

WNe are also nvestigating the mos! effective use of the Joint NBC Regiment and
Sthel assels in theatrs, including EOD and the Deferce Science & Tecnroogy
Laboratory/Atomic Weapons Establishment's ‘siver’ mobile laboratory. DIS
Lia'son Staff in Washinglon will e reinforced 1 support ISG work, with a vew
to providing @ UK prezence in the SG Fusion Cel! in Washington. The OIS is
also oroviding individuzl re n‘orcaments 10 ISG inthealre.

We are also actvely recruting a cacre of UK ex-UNSCOV and

a¢-UNMOVIC irspectors and others whomwe batave wil be ussill to the
inspecton efiot We intend to estati sh by 1 June a @a™ of four inspecters
w0 wOUC be at short reaginess 1o aeploy to theatre whan the ISGC mzakes 1he
order. Tha bulk of mspectars woud ba ava lzabie to the 1ISG Commana trom
arounc the end of Jure Botn Genera' Daylon and LoD have been brefed o7
our olans ana they fit 'n with therr intenhons
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n the meantime we will continue oro-actively 1o ensure thal \WMD detection
gets the pnorty it deserves A good deal of attention is currenty being placed
on the suspect mobile BW lab where invasive testing is about 10 begn - anc
should be complete within about 2 week And we wil continue to press ihe us
tc share information Our ISG related presence in theatre and 0 Washirglon
will help, but there rerrain problems of IT connectivily ta soive Martin Howard
‘s visdting Washinglon in the week beginning 9 June and will use that
opoortunity to kesp up the pressure.

Presentation

The oublic nandl ng of ail this needs 10 be carefully considered. There
continues 1o be consideradle media interest in efforts to find Irag WMD. There
have also been numeraus PQs 01 this and on the funct.omng of th3 ISG.
There is growing pressure for the Government ta provide an assessment of
now the WMD findings match the statements made in the September 2002
Jossier, the US are understood o be undertaking their own post-morem inthis
area There have teen problems that US brefings in theatre and/or in
washington are not properly cleared with us, 2nd we have taken steps to
ersure the best co-crdination we can. More generally, tnere i a need for
Nhitehall to develop a ccherert and proactive PR strategy for the ISG work
We will be ooking attnis in consultation with colleagues 2s a matter of urgency.

| am copying this letter to Simon McDonald (FCO;, Jeh Scarlett and Sir David
Omand (Cabinet Office) ana Tany Brenton (Washington)
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P D WATKINS

Private Secretary
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1SG DRAFT MISSION

‘Organise, direct and app'y capabilities ang expertise niraq o discover, taks
custady of, exp ot disseminate and gisable, ghiminale information and matenal
on ingividuéls, rescrds, NBC samoles. wearons systems, matenals, faciities,
networks, and operations relative 10

s Termonsm

lragy inteligence

« WMC (Main Effort)

+ Indwiduals assocrated with the fraqi regimedeacershia with WMD
. |ndividuals datained by the 1raal regme

. War crimes and crimes against humantty
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