National Foam and Furniture Industries Co. Ltd.
Summary of Expansion plans

Introduction:

National foam and Furniture industries co. Itd, is a 100% Iragi owned and
operated industry, established in 2003 in Al Taji area north of Baghdad, to
manufacture Polyurethane foams used in Furniture and Bedding. The
investment was phased due to the lack of financing, and the first phase
started production in May 2004. This proposal outlines the expansion plans
into Phase 2, and the capital and financing requirements thereof. Summary of
figures are presented in the MSExcell workbook attached.

Product diversification.

The company currently produces and sells Flexible PU foam blocks
measuring 2mX2mX1.2m. The Iraqgi market has been used to buying foam in
blocks to be cut to desired sizes by small workshops all across Iraq. This
service industry isn't adequate for Customer tastes and volumes due to being
capital intensive. Very accurate figures show the market expanding at a fast
pace, and will reach very large volumes that cannot be met with current
installed capacities. The Company will add new product lines associated with
cutting the foam and producing mattresses, pillows and comforters, which are
an ideal addition to our product range. The new production lines will be the
only ones in Irag. The production plan will reach (but will not be limited to) the
following levels after three years of the expansion:

Flexible Foam 6000 Tons
Mattresses 124,000 units
Pillows 20,000 units
Comforters 8,000 units

Market potential.

The market in Iraq for these products is very large and currently imports huge
quantities of Foam, Mattresses, pillows and comforters to help fulfill demand.
The Company’s marketing activities are diversified throughout the country and
are generating enquiries that outweigh production capacity. Accurate and
reasonable forecasts of market size in the years to come will give the
company a 15% market share in the foam business, 25% in the mattress
business and a very small share of the pillows and comforters markets. This
leaves plenty of room for expanding production capacity above current
conservative estimates. Market demand has been correlated against accurate
industry figures from around the world and particularly from neighboring
countries where tastes and trends are similar.



Feasibility

Bedding is considered a vital commodity in any society. Mattresses and other
bedding articles in Iraq have been scarce due to the bad economic conditions.
About 12,000 tons of foam are being imported from Syria, Jordan and Turkey
with very high freight costs and about 8000 tons are produced locally with less
than average quality and poor distribution activities and market penetration.
Our company brings into the market a wealth of experience in this industry in
addition to a strong marketing organization.

Our expansion plans would introduce into the market new fumniture styles that
are cheap and adequate quality, as well as other highly competitive products
that are not manufactured locally. Our manufacturing costs will be lower than
imported product and we shall enjoy a margin related to the high freight costs
of this volumetric product. In addition, our foams are of higher than standard
quality, and coupled with a proactive marketing and advertisement campaigns
we forecast to gain a leadership position in this industry within the following
year. As a result, we estimate demand for our products will outrun our
production capacities.

Labor

Our current workforce of 35 is adequate for operation and will gradually
increase to 133 within 2 years. The workers both Blue and White collar are
operating with great skill and a good team spirit. All are working on basic
salary plus incentive paid at year end. There will be a new training section
established to continuously upgrade employee skills. Current base pay is less
that estimates for future years as we forecast inflation will dictate higher pay
levels. Unemployment is rampant in factory neighborhood and there’s a good
source of workers for the project. We have endeavored to use a more labor
intensive manufacturing process to save on capital and take advantage of the
abundance of cheap labor in our society. All employees in the company will
be incentive driven and will definitely make more than their salaries in
incentive payments.

Loan and related financial matters.

NFFIC started with 100% equity as financing from other sources was not
possible. Iragi banks have very poor financing schemes and international
organizations (IFC) consider such a project as too small. The proposed loan
would fulfill company plans for expansion into the second phase. The
partners are willing to put up current production facilities and land (total worth
about $1.5 million without good will) as collateral, in the hope that this would
be adequate. Interest is assumed as 10% of outstanding amounts paid
annually at beginning of month 13. The full loan is paid back at the end of
year 4 from loan award. The company would have generated enough cash to
go into the third phase of expansion: New facilities in the South and Spring
Mattress production in Baghdad.



The figures presented here outline the activities of the project as a whole. This includes existing investment (P!

It is assumed that Loan will be awarded in Dec 2005 and interest is accrued January 2006

Cashflow
Raw materials will be purchased on cash-in-advance basis for two months until 90 day credit facilities are estat
Income form sales will start on cash against sales. After two months, it is forecasted that deferred payment sch

Cost of sales

Selling price assumed as current market level less 20%

Raw materials prices assumed as highest historical level plus 10%

Labour pay considered as double current pay in anticipation of forthcoming inflation.

Other notes

There will be an amount of foam generated as scrap and used in rebonded foam manufacturing.

the cost is already calculated in the main foam costing and the sales are an added bonus, not measured in this
Capital required for the expansion is $ 3,311,743. Of this $2,350,000 will be financed through medium term loat
Cash generated in the 4th and 5th years will be used for third phase expansion, including Spring mattress prodi
Sales plan in line with forecasts which are conservative in relation to observations from market

Loan pay back in 4 years. No dividend distribution larger than loan repayment throughout loan period

IRR for whole project calculated as 46%



sting investment (Phase 1) and expansion (Phase 2)

it facilities are established with suppliers.
ferred payment schemes would be established.

Iring.
10t measured in this proposal.

lh medium term loan. Balance paid by partners from op cashflow.
oring mattress production.
ket

an period
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Overall project requirement Already Paid
Material storage and handling QTY U Price Total price Phaze 1
Polyol SS Storage Tanks 1 $25,000 | $ 25,000 | § =
Chemical Transfer pumps 2 $200| S 400 | $ -
Overhead Crane 1 $40,000 | § 40,000 | § -
Foam blocks transport conveyor 1 $30,000 | § 30,000 | $ -
Fork lift truck 2 $15,000 | § 30,000 | $ 5,000
Trolleys 24 $25 | § 600 | $ 600
A/C's Hot/Cold 20 $350 | § 7000} $% 7,000
Total material handling section $ 133,000 | $ 12,600
Foam production hall
SS Tanks Daily use 2] $ 9,500 | § 19,000 | $ 12,350
Chemical pumps for daily tanks 2| $ 200 | % 400 | $ 400
Heat Exchangers Heat and Cool 2| $ 12,500 | $ 25,000 | § -
Foaming machine 1% 435,000 $ 435,000 | $ 435,000
Block cutter saw 1 $ 56,000 | $ 56,000 [ $ 56,000
Lab & test equipment 11 $ 12,000 | $ 12,000 | $ -
Bonded foam plant 19 32500 % 32500 % -
Scrap shredder 1% 12,540 | $ 12540 | § -
Steam generator 1189 7,000 9% 7,000 $ -
Scrap foam Silo 1% 12,000 | $ 12,000 | $ -
Ventilation fans 71 $ 500 | $ 3,500 [ § 3,500
Ventilation Ducts 1| $ 3650 $% 3650 % 3,650
A/C's 20[ 8 350 | $ 7,000 | $ 2,480
Total Foam production hall $ 625,590 | $ 513,380
Foam cutting section
CNC Vertical band saw 2] $ 83,160 | § 166,320 | § -
CNC Horizontal band saw 2|$ 118800 ( $ 237,600 | $ .
Carousel horizontal Band saw 1% 164,000 $ 164,000 | $ -
CNC Contour Cutter 3]$ 225,000 % 675,000 | $ -
Block Trimmer 13 30,000 | $ 30,0008 -
Manual Vertical 2| % 23,000 | $ 46,000 | $ -
Manual Horizontal 2| $ 27,000 | $ 54,000 | § -
[Foam coring cutter 1% 25000 | $ 25000 1|8 -
Foam peeler 18 42,500 | $ 42,500 | $ -
Spare blades $ 6,000 $ - 1% -
Total foam cutting section $ 1,440,420 | § -
Polyester fiber fill section
Polyester Carding line 1% 238,000 $ 238,000 | $ -
Polyester curing oven 1/$ 2840009 284,000 | § -
Automatic PES sheet roller & cutter 1$ 37,000 | $ 37,000] % -
Pillow fill and stitch line 119 61,000 | $ 61,000 | § -
Sawing machines 8 9% 1,250 | $ 10,000 | $ -
Automatic Quilting 24 needle 11$ 176,300 | $ 176,300 | $ -
Chain stitch machine 2| $ 97,800 | $ 185,600 [ $ -
[Edge stitching machine 2| $ 4,500 | $ 9,000 [ $ -
Cloth cutters 4, % 2400 | % 9,600 [ $ -
Tape edge machines 49 7,350 | $ 29,400 | $ -
Mattress assembly tables 41 % 1,150 | $ 4600 $ -
Pillow & Quilt packing presses 2] 3 4,500 | $ 9,000 | % -
Total Mattress section $ 1,063,500 $ -
[fire & safety eq. Jlumpsum — [$  25000($ 25,000 | $ 25,000




Maintenance Workshop lumpsum $ 25500 | % 25500 | % 12,300 |
Total Maintenance Section $ 50,500 | $ 37,300
Civil Works
New steel building 7500{ $ 3518 262,500 | $ 125,500
Land Grading and filling 15500] $ 25]% 38,750 | $ 25,000
Road Paving 4600] $ 718 32200 | $ 17,500
Concrete footings 162 $ 26019 42120 | $ 12,400
Concrete floor 7500| $ 13| 9% 97,500 | $ 33,500
Exterior Walls 3375| § 75| % 25313 | § 22,150
Other building finishing Lumpsum $ 15,000 | $ 15,000
Insulated rooms 3| 8 7,500 | $ 22,500 | $ 7,800
Stores cooling and heating system 518 2500 % 12,500 | $ 5,000
Electrical Network 1 $ 35,000 | $ 35000 [ $ 15,000
Other Civil works contingency 1§ 20,000 | $ 20,000 | $ 7,350
Generator 5| $ 92703 46,350 | $ 18,540
Land 20000m2 85|8% 170,000 | $ 170,000
Total civil Works $ 819,733 | $ 474,740
Eotal Direct capital ] [ $ 4,132,743 | $ 1,038,020
Indirect Capital items
Office furniture 20| $ 1,200 | § 24000 ) $ 15,600
Computers 20| $ 1,200 | $ 24,000 | $ 15,600
Telephone network 1% 13,500 | $ 13,500 | $ 13,500
Network & Sat. Internet K] 8,000 % 8,000 ) $ 8,000
Delivery Trailers 4] % 50,000 | § 200,000 | $ 25,500
Van/Pickup truck 2{ % 20,0001 % 40,000 | $ 15,780
A/C's 12| § 300§ 3600 (89 2,100
Miscellaneous office equip. 1| $ 15,000 | $ 15,000 | $ 15,000
Total indirect capital $ 328,100 |$% 111,080
=
[Total Fixed Assets ] $ 4,460,843 [ $ 1,149,100
Pre-operating expenses $ 100,000 |$ 100,000
Working Capital $ 250,000 |$ 250,000
Total financing required | $ 4,810,843 [ $ 1,499,100 |

Depreciation schedules

Direct depreciation Phase 1

Land and related items (25 years) $ 456,200
Durable items (10 years) $ 581,820
Total direct depreciation $ 76,430
indirect ltems (5 years) $ 111,080
Total indirect depreciation $ 22,216




Budget for expansion

Phaze 2

$ 25,000
3 400
$ 40,000
$ 30,000
3 25,000
$ -

$ -

$ 120,400
$ 6,650
i -

$ 25,000
s -

$ -

3 12,000
$ 32,500
$ 12,540
$ 7,000
$ 12,000
$ .

$ -

$ 4,520
$ 112,210
$ 166,320
3 237,600
3 164,000
3 675,000
$ 30,000
$ 46,000
3 54,000
$ 25,000
$ 47,500
S -

s -

3 1,440,420
3 238,000
3 284,000
3 37,000
$ 51,000
$ 10,000
$ 176,300
$ 195,600
$ 9,000
$ 9,600
$ 29,400
$ 4,600
$ 9,000
$ 1,063,500




$ 13,200
$ 13,200
3 137,000
$ 13,750
$ 14,700
$ 29,720
$ 64,000
$ 3,163
$ E
$ 14,700
$ 7,500
$ 20,000
$ 12,650
$ 27,810
$ =
$ 344,993
$ 3,094,723
$ 8,400
$ 8,400
$ =
$ S E e
$ 174,500
$ 24,220
$ 1,500
$ s
$ 217,020
$ 3,311,743
$ -
$ .

|$ 3,311,743 |

Phase 2
$ 317,183
$ 2,777,540
$ 290,441
$ 217,020
$ 43,404
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s of Sales e

PROJECTED INCOME STATEMENT 2004 YEE 2005F 2006F 2007F
Sales (Monthly) $ 222110 | $ 622,066 | $ 894463 [$§ 1,355,037
Total Annual Sales revenue $ 15547708 7464789|$ 10733552 |% 16,260,447
Sales Commission $ 74,648 | § 107,336 | § 162,604
Transport $ 149,296 | $ 214671 $ 325,209
Imrm Sales $ 1,554,770 ($ 7,240845|% 10,411,546 | $

15,772,633

Total Dlrect Costs

121,150

Material $ 995,280 | $ 5,238,831 | $ 7,586,153 | § 11,376,721
Direct Costs
Labor| $ 24,720 | $ 224,400 | $ 255,600 | $ 271,200
Direct Depreciation | $ 76,430 | § 290,441 | $ 290,441 | 290,441
Rental & Other| $ 20,000 | $ - |$ - |s -
$ $ $ $ 561,641

Medlum'tenn Ioan tnterest @10%

22,216

BT 40 [$ 1 e 3
Indirect Costs /Operating Expenses
Salaries $ 34,620 | $ 133,200 | $ 133,200 | $ 137,400
Other Personnel Costs $ - 1S 13,320 | § 13,320 | § 13,740
Rent & Office Accommodation $ 12,000 | $ 20,000 | $ 60,000 | $ 60,000
Transport & Travel $ 2500 |$% 20,000 | § 40,000 | $ 40,000
Supplies & Services $ 2,000 | $ 20,000 | $ 35,000 | $ 35,000
Financial Charges $ = 1S - 1S < 15 .
Amortization $ 20,000 | $ 20,0001 9% 20,000 | $ 20,000
General Administration $ 3,500 | $ $ $

$ $ $ ,

Employee and Workers' Bonus

Oparatmg_Cash Flow

$ 575 920

$

3,587,696

1,089,009 | $ 2,093,567 | §
ROS 21% 12% 15% 19%
ROE 22% 60% 105% 210%
ROI 22% 19% 33% 65%
Workforce 35 116 128 133




2008F

$ 1,355,037
$ 16,260,447
$ 162,604
$ 325,209
$ 15,772,633

$ 11,376,721

271,200
290,441

$ 137,400
$ 13,740
$ 60,000
$ 40,000
$ 35,000
$ “
$
$
$
$

20,000
35,000

$ 3,718,573
20%
216%
67%
133




Investment and Capital cashflow

Non Operating cash flow | year 1 year 2 jear 3 year 4 =l
CashBOY $ 250,000 % 825920 | $ 953929 [$ 2,312,497
Financing for Expansion* | $ - $ 2,350,000 i

| Cash from operations $ 5759208 1,089,009 | $ 2,093,567 | $ 3,587,696
Re-investment*™ $ - $ (3,311,000
Interest on loan $ (235,000)] $ (135,000)
Dividend $ - $ - $ - $ (500,000)
Loan payback 3 - $ - $ (500,000)| $ (1,000,000
Net cash YE $ 8259209 953929 [ § 2312497 [ $§ 4,265,192

* Amount of loan requested

** Total Funds required for expansion



Year 5

4,265,192

3,718,573

(850,000

(850,000)

$
$
$ (35,000)
$
$
$

6,098,765




Month 1

Month 2

Month 3

Month 4

Month §

Project timing related to loan

Loan approved

Funds into company C/A

New Equipment

Open L/C's for new equipment

| Sign contract for new buildings

Delivery CNC Cutting Machines

Delivery Manual cutting machines

Delivery pillow machine

Arrival Quilting machine

Delivery PET Carding m/c and Oven

Delivery ancillary equipment

Buildings

Construction new building + Infrastructure

Power network and material tanks

Commissioning & Startup

Order first batch raw materials

Arrival Raw Materials

Cutting section commissioning

Bedding section commissioning

Commercial production




Month 6

Month 7

Month 8

Month 9

Month 10 |Month 11
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TRIANGLE NUMBERS IRAQ

(b)(©®)




Page 1 of 1

| (b)(6) |

From: [()6) |

Sent: Wednesday, July 07, 2004 1:25 PM
To: (b)(6)
Cc:
Subject: RE: TNI Profile — REPLY

Dearl (b)(6)

Thank you for sending me the information on your company Triangle Numerous Irag. We have prepared Loan
Proposal Guidelines and ask that you complete the information requested in the Guidelines. Once this is
completed and e-mailed to us then we will be able to determine if the type of loan request you are seeking fits the
criteria of the mid-market loan program. Please keep in mind that the program is for companies that are owned
and operated by Iraqi's.

If you have any questions please feel free to give me a call.

(b)(6)

Sent: Tu

-----0riginal Message-----
me:ii D)0) [matlto:zﬂ‘bl(ﬁ)
: July 06

Importance: High

(b)(6)

VWith reference to our telephone conversation, please find attached our company profile, and I'll be waiting
for your application forms,

Please don't hesitate to contact me if you require further clarifications.

Thank you and best regards,

(b)(6)

7/7/2004



tni.

TRIANGLE NUMERUS IRAQ

Company Profile and Capabilities
Company Background

Triangle Numerous Iraq (TNI) is a joint venture between Triangle International (El
Tawil Group — Profile on website www.triangle.com.eg) and Numerus Holdings
(Shanshal Group ~ Profile attached). This joint venture was established in 2003 to
leverage the extensive international and local experience and resources of both
groups in identifying and deveioping business opportunities in lraq. The Triangle

partners for Orascom Telecom's IraQna GSM network. In a penod of less than six
weeks TNI was able to create an operational distribution network for GSM lines,
handsets and refill scratch cards. This included the establishment of a network of
over 35 branded and non-branded retail outlets throughout Baghdad and the central
region, the establishment of independent dedicated offices, hiring and training of local
and expatriate staff and the creation of a competent internal security team.

After less than 6 months of operation in the Iragi market, TNI has developed an
aggressive sales and marketing policy that generated substation turnover which
positioned us as the leader in the market with over 26% market share and well
renouned reputation.



TNI is also in the process of establishing a telecommunication project that is planned
to be launched by the beginning of the 2™ quarter of 2004. The main objective of this
project is to expand the TNI existence in the telecommunication and distribution
business.

On the projects side; TNI has established a separate division that is focused on
projects in the following sectors:

- Oil & Gas

- Power generation and transmission

- Civil Aviation and airports

- Transportation (Railroads and Highways)

- Telecommunications & IT i
rial projects "

warded several
 SUPPlY;

TNI utilized and took advantage of the strength of the two groups; Triangle’s
experience and expertise through its successful alliance with Major US and
International companies in the Egyptian market and the Middle East; Numerus’ local
market knowledge, and expertise and strong presence in the Iraqi market and was
able to strength its existence in the Iragi market. TNI is considered one of the well
renouned companies in Iraq. TNl is also involved in other services and capabilities that
add value to its Iragi presence.

Services & Capabilities
- Offices
Housing

Human Resources and recruiting of Qualified Local Staff
Provision of Machinery and Equipment

i



- Security
- Contracting

The group has participated in a number of large projects in various sectors in
Iraq and in the region. In additions to its own technical resources, TNI is
supported by an experienced group of associate Iragi firm. These firms have
extensive track record in their specialized fields which include:

- Design and Engineering Consultants

- Civil Works and Construction

- Electrical and Electromechanical Works

- Welding and Metal Works

- Other

-and Transportation

Cé gal & Remphng Compressor
- Vacuum Pumps /Packages
- Centrifugal Pumps
- HP Pumps for Ammonia
- BFW Pumps
- Solution Pumps
- Gas Turbine General
- Vessel
- Turbine for Ammonia & UREA Plant
- Silencer
- Separator
- Heat Exchanger, Shell & Tube
- Heat Exchanger, Plate
- Tank, Shop assembled



- Flare

- Pipes

- Instrument Air Station (Compressors)

- Emergency Power Engine (Diesel Generator)
- Air Separation unite N2 Generation

- Water Treatment

- Cranes

- DCS - system

- Instrumentation

- Ball valves CS/SS

- Butterfly valves

- Safety valves ~

- Safety wear & equipment

- Inspection equipment

- Vehicles (Government & military from Freightliner)
- Fire trucks

- Caravans

Services

Inspection
- Tubing Inspection
- Drill Pipe Inspection
- Casing Inspection



- Bottom Hole Assembly

- Hoisting & Handling Equipment
- Rig Mast & Structure Inspection
- Shoulder Re facing

- Pipe Straightening

- Coating

- Welding Inspection

Flow Line Services

- Installation
- Hydrostatic test
In addition to the above services, and by establishing p agreements with
i vell i have succeeded in

- Pipelines & Seal lines

- Petrochemical & Water Treatment Plants

- Power Generation Plants

- Cranes

- Classed Mobile Units

- Civil Field

- Environmental Certification of Industrial Sites
- Marine Field

- Supplier Qualification

- Risk Analysis & HSE



Electrical Supplies

- Circuit breakers
- Electrical distribution boards

- Programming and timing devices

- Signaling devices

- Combinable earth — leakage modules

- Light switches

- Electrical socket outlets

- Data and telephone sockets and connectors
- TV & SAT socket connectors

Acoustic signaling devices

= ators. emergency lamps

- Communication general survey

- Low voltage insulated wires

- 6/1 KV power cables

- Medium and high voltage power cables
- Overhead conductors

- Covered overhead conductors

I T Services

- Software development

- IT training and education program

- System integration

- Hardware delivery, installation and support.



- HW architecture design & deployment

- CAD services using INTERGRAPH applications

- Mapping and GIS services

- Storage solutions, and SANs

- VOIP networks design & Implementations

- Structured Cabling Systems design and implementations

- End-to-end LAN & WAN design, implementation, and performance diagnostics &
management.

- Design & Deployment of: Firewalls, Intrusion Detection Systems, System
Scanners, Web based systems.

- Service Applications

- E-Commerce

Telecommunications Services

- Data connectivity that includes DSL, ISDN, VPN, and dial up services.

- Offers professional services mainly to leading carrier class manufacturers in the
field of telecommunications

- State-of-the art call center facility, with a multilingual customer oriented team
catering to regional clients, services include; tele-sales, tele-marketing, tele-
research and tele-support.

- Delivering services, network and infrastructure solutions to telecommunications

- Service providers.



Airport Supply

- Baggage Conveying System
- Flight Information Display System
- Airfield Lighting System
- 400 HZ fixed ground power supply
- Pre-Conditioned Air
- Visual Docking System
- Aluminum Alloy Seam Roofing
- G.R.P Molded Architectural Ornamentation Counters
- Passenger Loading Bridges
- HVAC
Esca

- Building Automation Systems
- Cables

- Lighting

- Distribution Transformers

- Access Control

- PA Systems

- CCTV

Transportation

- Railway Locomotive spare parts
- Rehabilitation of locomotives
- Work shop equipment



- Rolling stock supply
- Technical training and support
- Railway Signalling and communication system supply

Other Services
- Catering
- Manpower recruitment
- Freightliner truck service
- Vehicles supply and rental

Triangle El Tawil Group

Triangle EI Tawil Group roots trace back to 1810 in E it is one of the

S_ervioes.

AVIATION SECTOR

Services to the aviation industry form a key component in the portfolio of Triangle
Group. Triangle Aviation was established in 1986, and is today among the pioneers
specialized in the civil aviation field in Egypt. Through the provision of marketing and
technical services to commercial customers, the division gained an in depth
knowledge and experience of the business.

Airlines Sector:

Among the products and services offered to airline operators, are regional and
business aircraft, helicopters, avionics systems, airborne entertainment systems,
satellite communication, aircraft maintenance facilities, training and simulation
systems. Our partners in this sector are world leaders like Lufthansa Technik,



Lufthansa Consulting, Bombardier Aerospace, Sikorsky Helicopters, Honeywell
Commercial Flight Systems, Teledyne Controls, Hamilton Sundstrand, CAE
Simulation, Shannon Aerospace, BE Aerospace, AIM Hens halls, Canadian Marconi,
and TFC Simulation.

Airports Sector:
Triangle Aviation’s marketed products and services cover airport needs starting from

the airport's design, construction, equipment, Air Traffic Control to airport
management. Our partners in the airport sector include Netherlands Airport
Consultants, Raytheon, Northrop Grumman, Frankfurt Airport, Solari, INET, Thorn
Europhane.

sector and
oughout the

Triangle Energy represents a select range of companies whose products and
services are fundamental to the Energy Sector. Our partners in this sector includes
Saipem drilling contractors, GE for equipment supply, MG Generon, Keafer
insulation contractor, SAMIA flare systems, WEI drilling rigs maintenance, Rina third
party inspector / verification.

The company actively seeks opportunities that allow clients to maximize their
exposure to the local energy market, and supplies equipment, systems' design, and
solutions to the main contractors governing these projects. The success of our
business hinges around the high caliber of our professionals. Our team hamnesses its
expertise in engineering, sales, marketing, and its management skills, to satisfy the
demands of customers.

10



SUBSIDIARIES

Triangle Oil Field Services is the company in the group specializing in services that
include inspection, repair, machine shops, water blasting and drilling tools, tube
casings, as well as pipe-supplies for drilling. Transportation Systems

Triangle Heavy Equipment Company

Triangle Heavy Equipment Company is a multi million US Dollar investment in a
new ‘State-of-the-art’ dealership location in Cairo, offering an exceptionally high
standard of service. It also holds the largest Freightliner dealership for trucks in the
Middle East. A wholly owned subsidiary of Daimler Chrysler, Freightliner is the
largest trucks manufacturer in the world.

A multi-million
tion in Cairo,

yptian | s among its most
importari' . h;ough its partnership with General Electric — Nuova Pignone,
Triangle has supplied modern locomotives to ENR, and has partnered with
specialized International Companies National Railway Equipment Co. to provide
ENR with the facilities for upgrading its existing fleet. Triangle is currently exploring
further concession within the ENR.

Joining efforts with Bombardier Transportation, who is the global leader in the rail
equipment, manufacturing, and servicing industry, to peruse the upcoming projects
in Egypt as well as the region.

1



IT & Telecom Services

Raya Holdin

Raya is the largest Egyptian national holding company with a paid capital of 63 M LE
(18 M$) and work force that has reached 1500 individuals including subsidiaries. The
company specializes in the IT and Telecommunication industries. With focus on the
Middle East and Africa, Raya owns several subsidiaries operating in five different lines
of business and professionally covering all aspects of the IT and Telecommunications.
The company’s particular structure consists of the autonomous subsidiaries in
addition to several centralized support functions.

In 2000 Raya Holding focused on expanding the product : investing in two

new lines of:

Microsoft, the
will cater to the
ucation

Expanded the investment in Telecommunications and launched the operations of
Raya's world class public data network and call center facilities mainly focusing on
delivering value added services.

Established Raya Saudi, followed by Raya Gulf in the UAE capitalizing on the
advantages of language and culture in addition to the growing record of offshore
project delivery.

Expanded the investment in Telecommunications and launched the operations of
Raya's world class public data network and call center facilities mainly focusing on
delivering value added services.

12



Numerus Group
Profile

Numerus Group is a group of partner companies registered in Dubai (Numerus
Holdings SA), London (Cidikan International Ltd), Washington DC (Crescent
Construction Co.), Toronto (Trimap Communications), Amman (United Khalediya
Trade & Investments LLC), and Baghdad (Fakhry Shanshal & Co.). The group
represents the business interests and focus of the Shanshal family and their
associates on current opportunities in Iraq as well as other markets.

The business experience of the principals of Numerus Group spans several
generations and is deeply rooted in a tradition of dedicatigm@perseverance and

One of the most significant turning points in the group’s history took place in Iraq
during the development boom of the mid 1970’s and early 1980’s. Due to its extensive
knowledge of the Iraq market, its recognized and respected name in the business
community and the work ethics of its principals and staff, it became the partner of
choice for a number of multinational corporations seeking to do business in Iraq. The
Baghdad office of Fakhry Shanshal & Co. succeeded in securing and executing for its
multinational partners some of the largest civil projects in Irag’s recent history.

Presence: Irag
As noted before, from the mid 1970's and throughout the 1980’s, Numerus Group of

companies, and especially the office of Fakhry Shanshal & Co., secured for its
multinational partners and assisted them in executing projects in excess of US $4.0
billion in Iraq in various sectors demonstrating the group’s versatility and ability to

13



adapt rapidly and efficiently to meet the needs of each project and partner
successfully. The group also played the lead role in the introduction of consumer
products in the Iraq market including product development, marketing, distribution,
and after sales service with notable success.

During the 1990's and to date, the group maintained its presence in the Iraqi market
while being in full compliance with United Nations imposed sanction on Iraq at all
times. This included fully staffed offices and (with more than 50 employees and
growing rapidly) in Baghdad and Mosul including experienced bilingual legal,
accounting, IT and engineering personnel. The Baghdad and Mosul offices assist the
principals of the group in the management of current operations in Iraq which include
a 400,000 MT/year building material manufacturing plant, trading_astivities, real-estate
developmen cts throughout the greater Baghdad andi
_pew-busi yand joints

gion as well as in

various sectors.
including Basra,
as soon as the
quundatlon
of qualified staff

Current Activities: Iraq
Since the end of the war in Iraq Numerus in partnership with a regional company has

launched a fully operational FedEx network across Iraq that meets the FedEx
standards and has thus become (in conjunction with it regional partner) the FedEx
partner in Iraq. The FedEx operation has more than seven operational locations in
Iraq with a fleet of delivery vans and multinational staff.

Numerus group has also entered into a joint venture agreement with another regional
company (an HP/Compaq Business Partner in 27 Middle East and African countries)
to become an HP/Compaq Business Partner in Iraq. This operation will also provide a
number of solutions products to become a comprehensive IT supply and service
provider.

14



The group has also been selected as a distribution partners in Iraq for Master Foods
(Mars). Currently the group distributes Master Food products in Baghdad, the
surrounding Provinces and the North Region through its MEGD operation (Middle
East General Distribution). MEGD services more than 400 retail and wholesale
outlets, operates its own warehousing facilities and a small fleet of refrigerated cash
vans. It is the intention of MEGD to gain the exclusive distribution license for Master
Foods and to expand the product line to include other premium brands and products.
Numerus has also be awarded the agency for KHD HUMBOLDT WEDAG a major
cement plant engineering and construction company which has succeeded in
concluding significant business in Iraq in past through a Numerus Group member
company.

various

Numerus Group plans to maintain its focus on the Iraq market in the near and long
term. It intends to fully apply its extensive knowledge of this market, its established
presence there and the skills of its highly qualified local personnel to continue
identifying, creating and developing business opportunities. In doing so it aspires not
only to achieve growth and success for itself and its partners but to become a positive
contributor to the current reconstruction of Iraq and its economic development in the
future.

A Partner of Choice

Numerus Group has a unique combination of attributes that makes it a suitable
business partner for a Multinational seeking to do business in Iraq. Numerus Group
offers:

15



Recognized and respected name in the Iraqi business community

Substantial and detailed knowledge; of the plans in the key areas for Irag’s
reconstruction and development.

An in-depth understanding of the business environment in Iraq.

Existing Office facilities, experienced staff and substantial properties.

The ability to tap the necessary local administrative, management and
marketing personnel.

The ability to adapt quickly to changing market needs and environment.

Sound financial capabilities.

Clean reputation and high credibility in domestic and international business
communities as well as local notables.

Principals with US higher education, an extensive

practices and understanding of the corpora

et e i
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| (b)(6) I

From: |[(®)6) |

Sent: Wednesday, June 23, 2004 5:16 PM
To: (b)(6)

Cc:

Subject: Your loan request for financing home construction

| (b)(6) |

(b){fi) lis no longer in Iraqi and thus | am replying to you regarding your loan request. | am with the

or Development Group; under the Coalition Provisional Authority that is making decisions in regard to
Ioans from the fund you are referring to in your E-mail.

| work with Mr.| (D)(6) land we unfortunately have to reiterate what old you in regard to your
request for a loamTo constroTt various sized (1, 2, and 3 bedroom) homes. This request does not fit our loan
profile and we will not be able to accommodate you for funding. Our loan policies are made to include the wide

range of perspective borrowers however we do have criteria that we must maintain. We wish you much success
in the future.

(b)(©6)

6/23/2004
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[EE —J

From: H (®)6)

Sent:  Monday, June 21, 2004 6:49 PM

To: |(b){6) |

Subject: Fwd: RE: Loan application queries
(b)(6)

Hello from a freezing Cork / Ireland. If you are coming on vacation, pack plenty of wollens it is about
11c today.

I received this email below (attached) from a client in the portfolio, who we plainly told that "his
proposal did not really fit with our objectives", nonehteless he has sent me this thesis today. I am merely
forwarding it to you in case you (FINCO) wants to respond formally or just file it in the "pending"
basket.

So how goes it in Baghdad these days...? Noisy as usual no doubt..!

Alberto, Adrian appear to have fragmented since we departed. Alberto is in Banghkok now on another
assignment, Adrian is presently in Geneva, though I think he is thinking of moving to the US with his
Fiance, I am hanging around waiting to go on vacation....and am getting bored..!

OK that's all the news from here, Take care and give my regards to Brad.

(b)(6)
ote: forwarded message attached.

ALL-NEW Yahoo! Messenger - sooooo many all-new ways to express yourself

6/23/2004
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|(b){6}
From: [()(6) |
Sent:  Monday, June 21, 2004 2:53 PM

To: (b)(6)
Cc:

Subject: RE: Loan application queries

Dear [P1®
Good day,

The basic cost table for the core-house project construction is below in this e-mail along with the
detailed Bill of Quantities for house category (A,B,C,& D) completed by the basic cost for the
construction of the 2-bed & 3-bed buildings. These tables will enable us to determine the
amount of financing for the project to achieve the targeted number of houses with different
categories and the building .the land price is not included.

let us meet as soon as possible
Looking forward to start the construction with your collaboration.

Regards
®))
No. | Categories | Core-House |Construction | Estimated |Basic Cost
Specifications | Area(m2) cost ($) | (%)
1. |A One Bed 95.00, 29,500 14,500
Room, Living |ninety five |twenty nine | fourteen
Room, Kitchen thousands | thousands
& Dining and five and five
Room, Bath, hundreds. | hundreds.
WC, Store.
As in drawing
no.(1)
2. |B Two Bed 113.00, 39,500 17,140
Rooms, Living | one thirty nine |seventeen
Room, Kitchen | hundred and | thousands | thousands
& Dining thirteen and five and one
Room, Bath, hundreds. | hundreds
WC, Store. forty.
As in drawing
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no.(2)

3. |C Three Bed 130.00, 43,500 20,880
Rooms, Living | one forty three | twenty
Room, Kitchen | hundred and | thousands | thousands
& Dining thirty. and five and eight
Room, Bath, hundreds. | hundreds
WC, Store. eighty
As in drawing
no.(3)

4. |D Three Bed 146.00, 49,800 23,760
Room, Guest one forty nine |twenty
Room, Living |hundred and | thousands | three
Room, Kitchen | forty six. and eight | thousands
& Dining hundreds. |and seven
Room, Bath, hundreds
WC, Store. sixty.
As in drawing
no.(4)

5. |E 2- Bed Room |106.00, one | 35,000 19,080
Flat, 2- hundred and | thirty five |nineteen
Balcony, six. thousands . | thousands
Dining Room, and eighty.
Living Room,
Kitchen, Bath,
WC, Store.
As in drawing
no.(5)

6. |F 3- Bed Room |120.00 40,000 21,600
Flat, 2- one hundred | forty twenty one
Balcony, and twenty. | thousands. | thousands
Dining Room, and six
Living Room, hundreds.
Kitchen, Bath,
WC, Store.
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Bill of Quantity (BoQ) for House Category (A)

The Basic cost for the construction of house category (A) is ($14,500), which

includes the construction material as in the below ( BoQ) and the labor cost as the

IRAQI labor market index.

Item | Item Description Unit | Quantity
1 Sub base under Foundation and Floors (Hard Core) M3 20.00
2 Resistance Cement Ton 13.00
3 Ordinary Cement Ton |15.00
4 White Cement Ton 2,00
5 Rod Steel Ton [160
6 Sand M3 60.00
7 Gravel M3 50.00
8 Clay Brick "OR" Hallow Concrete Block (20*20*40) cm | Pcs 33,600 OR
4,800
9 Terrazzo Tiles (30*30) cm, (78.00 m2) Pcs 90.00
10 Ceramic Tiles M3 56.00
11 Terrazzo Precast Stairs(124*35*10) cm Pcs 14.00
12 Coarse Gypsum for Internal Plastering M3 9.70
13 Fine Gypsum for Internal Plastering Kg 466.00
14 Scia for D.P.C Ltr. 14.00
15 Precast Concrete Tiles for Roofing(80*80*4) cm Pcs. | 125.00
16 Bitumen Grade 20/30 for Water Proofing Ltr. [350.00
17 | Primer coat for Water Proofing Ltr. | 80.00
18 Mastic for Joints Filling Ltr. |[170.00
19 Emulsion Paint Gallon | 16.00
20 | Oil paint Gallon | 4.00
21 Wooden door (210*100*4) cm Pcs. | 5.00
22 Steel Door (210*100*3) cm Pcs. 1.00
23 | Steel Door (210*80*3) cm Pcs. |1.00
24 | Outer Steel Door (260*160*3) cm Pecs. |[100
25 | Steel Windows M3 12.00
26 | Glass 4 mm M3 12.00
27 | Steel Hand Rails LM 6.80
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28 | PVC Pipe for Drainage and Rain Water (4) inch Dia. LM 27.00
With Fittings
29 | PVC Pipe for Wash Basin (2) inch Dia. With Fittings LM 2.00
30 | Cast Iron Manhole Cover (30*30) cm Pcs. |2.00
31 Cast Iron Manhole Cover (40*40) cm Pcs. 1.00
32 | Galvanized Pipe (1/2) Inch with Fittings LM 60.00
33 | Galvanized Pipe (3/4) Inch with Fittings LM 6.00
34 Valve (1/2) Inch Pcs. [4.00
35 | Valve (3/4) Inch Pcs. |2.00
36 | Water Tap (1/2) Inch Pes. |5.00
37 | Galvanized Water Tank (1) m3 Pcs. |1.00
38 | Stainless Steel Sink (1 Bowel, 2Wings) with Mixer and |Pcs. |1.00
Drain.

39 | Wash Basin with Pedestal, Mixer, and Drain. Pcs 1.00
40 | Shower Tray with Mixer Pcs. |1.00
41 Eastern W.C with Gully Pcs. |1.00
42 | Flush Tank for W.C Pcs. | 1.00
43 | Gully Trap with Cover Chrome (20*20)cm Pcs. |3.00
44 |15 mm CU/PVC* 2 Wires LM 325.00
45 |25 mm CU/PVC* 2 Wires LM 50.00
46 | 13 Amp. Socket Outlet ( Plug Switch) Pcs. |12.00
47 | Light Switch Pes. |[15.00
48 | Light Pole with Lamp Pes. | 6.00
49 | Light base with Fluorescent Lamp Pcs. (9.00
50 Exhaust Fan Pcs. |2.00
51 Ceiling Fan Pcs. |4.00
52 | Circuit Breaker Distribution Board with (5) circuits Pcs. |1.00

Bill of Quantity (BoQ) for house Category (B)

The Basic cost for the construction of house category (B) is ($17,140), which
includes the construction material as in the below ( BoQ) and the labor cost as the
IRAQI labor market index.

Item | Item Description Unit | Quantity
1 Sub base under Foundation and Floors M3 20.00

2 Resistance Cement Ton |[12.75

3 Ordinary Cement Ton |[16.85

& White Cement Ton 2.10
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5 Rod Steel Ton |1886
6 Sand M3 64.20
7 Gravel M3 52.90
8 Clay Brick "OR" Hallow Concrete Block (20%*20*40) cm | Pcs 36,080 OR
5155
9 Terrazzo Tiles (30*30) Pcs 108.00
10 Ceramic Tiles M3 56.00
11 Terrazzo Precast Stairs(124*35*10) cm Pcs 14.00
12 Coarse Gypsum for Internal Plastering M3 11.70
13 Fine Gypsum for Internal Plastering Kg 562.00
14 Scia for D.P.C Ltr. |8.00
15 Precast Concrete Tiles for Roofing(80*80*4) cm Pes. | 125.00
16 Bitumen Grade 20/30 for Water Proofing Ltr. | 350.00
17 | Primer coat for Water Proofing Ltr. | 80.00
18 | Mastic for Joints Filling Ltr. |[170.00
19 Emulsion Paint Gallon | 19.00
20 | Oil paint Gallon | 5.00
21 Wooden door (210*100*4) cm Pcs. | 6.00
22 Steel Door (210*100*3) cm Pcs. | 100
23 | Steel Door (210*80*3) cm Pcs. |[100
24 | Outer Steel Door (260*160*3) cm Pes. |100
25 Steel Windows M3 15.60
26 | Glass 4 mm M3 15.60
27 Steel Hand Rails LM 6.80
28 PVC Pipe for Drainage and Rain Water (4) inch Dia. LM 30.00
With Fittings
29 | PVC Pipe for Wash Basin (2) inch Dia. With Fittings LM 2.00
30 | Cast Iron Manhole Cover (30*30) cm Pcs. |[2.00
31 Cast Iron Manhole Cover (40*40) cm Pcs. 1.00
32 | Galvanized Pipe (1/2) Inch with Fittings LM 60.00
33 | Galvanized Pipe (1/2) Inch with Fittings LM 6.00
34 | Valve (1/2) Inch Pcs. |4.00
35 | Valve (3/4) Inch Pcs. | 2.00
36 | Water Tap (1/2) Inch Pcs. | 5.00
37 | Galvanized Water Tank (1) m3 Pcs. |1.00
38 Stainless Steel Sink (1 Bowel, 2Wings) with Mixer and | Pcs. 100
Drain.
39 Wash Basin with Pedestal, Mixer, and Drain. Pcs 1.00
40 | Shower Tray with Mixer Pcs. 1.00
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41 Eastern W.C with Gully Pcs. |1.00
42 Flush Tank for W.C Pcs. |100
43 | Gully Trap with Cover Chrome (20*20)cm Pcs. |3.00
44 | 1.5 mm CU/PVC * 2 Wires LM 370.00
45 | 2.5 mm CU/PVC * 2 Wires LM 55.00
46 | 13 Amp. Socket Outlet ( Plug Switch) Pcs. |14.00
47 | Light Switch Pes. |17.00
48 | Light Pole with Lamp Pcs. | 7.00
49 | Light base with Fluorescent Lamp Pcs. [10.00
50 | Exhaust Fan Pcs. |2.00
51 Ceiling Fan Pcs. | 5.00
52 Circuit Breaker Distribution Board with (6) circuits Pcs. 1.00

Bill of Quantity (BoQ) for house Category (C)

The Basic cost for the construction of house category (C) is ($20,880), which
includes the construction material as in the below ( BoQ) and the labor cost as the
IRAQI labor market index.

Item | Item Description Unit | Quantity

1 Sub base under Foundation and Floors M3 24.00

2 Slate Resistance Cement Ton |16.25

3 Ordinary Cement Ton |1875

- White Cement Ton |250

5 Rod Steel Ton |2.00

6 Sand M3 86.60

7 Gravel M3 62.50

8 Clay Brick "OR" Hallow Concrete Block (20*20*40) cm | Pcs 42,000 OR
6,000

9 Terrazzo Tiles (30*30) M3 97.50

10 Ceramic Tiles M3 56.00

11 Terrazzo Precast Stairs(124*35*10) cm Pcs 20.00

12 | Coarse Gypsum for Internal Plastering M3 12.125

13 Fine Gypsum for Internal Plastering Kg 611.6

14 Scia for D.P.C Ltr. |[14.00

15 | Precast Concrete Tiles for Roofing(80*80*4) cm Pcs. [125.00

16 Bitumen Grade 20/30 for Water Proofing Ltr. [ 350.00
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17 Primer coat for Water Proofing Ltr. | 80.00
18 | Mastic for Joints Filling Ltr. | 170.00
19 Emulsion Paint Gallon | 20.00
20 | Oil paint Gallon | 5.00
21 Wooden door (210*100*4) cm Pcs. |7.00
22 | Steel Door (210*100*3) cm Pes. | 1.00
23 | Steel Door (210*80*3) cm Pcs. |1.00
24 Outer Steel Door (260*160*3) cm Pcs. 100
25 | Steel Windows M3 20.00
26 Glass 4 mm M3 20.00
27 | Steel Hand Rails LM 13.00
28 | PVC Pipe for Drainage and Rain Water (4) inch Dia. LM 29.00
With Fittings
29 | PVC Pipe for Wash Basin (2) inch Dia. With Fittings LM 2.00
30 | Cast Iron Manhole Cover (30*30) cm Pcs. |2.00
31 Cast Iron Manhole Cover (40*40) cm Pcs. |[100
32 Galvanized Pipe (1/2) Inch with Fittings LM 60.00
33 | Galvanized Pipe (1/2) Inch with Fittings LM 6.00
34 | Valve (1/2) Inch Pcs. |4.00
35 Valve (3/4) Inch Pcs. 2.00
36 | Water Tap (1/2) Inch Pcs. | 5.00
37 | Galvanized Water Tank (1) m3 Pes. |1.00
38 Stainless Steel Sink (1 Bowel, 2Wings) with Mixer and | Pcs. 1.00
Drain.

39 Wash Basin with Pedestal, Mixer, and Drain. Pcs 100
40 Shower Tray with Mixer Pcs. 1.00
41 | Eastern W.C with Gully Pes. |1.00
42 | Flush Tank for W.C Pcs. |100
43 | Gully Trap with Cover Chrome (20*20)cm Pes. |3.00
44 1.5 mm CU/PVC * 2 Wires LM 415.00
45 2.5 mm CU/PVC * 2 Wires LM 60.00
46 13 Amp. Socket Outlet ( Plug Switch) Pes. |16.00
47 | Light Switch Pes. [19.00
48 | Light Pole with Lamp Pcs. | 8.00
49 | Light base with Fluorescent Lamp Pcs. | 1100
50 Exhaust Fan Pcs. | 2.00
51 Ceiling Fan Pcs. |[6.00
52 | Circuit Breaker Distribution Board with (7) circuits Pcs. |1.00
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Bill of Quantity (BoQ) for house Category (D)
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The Basic cost for the construction of house category (D) is ($23,760), which

includes the construction material as in the below ( BoQ) and the labor cost as the

IRAQI labor market index.

Item | Item Description Unit | Quantity
1 Sub base under Foundation and Floors M3 29.00
2 Slate Resistance Cement Ton |18.85
3 Ordinary Cement Ton |[21.75
& White Cement Ton |2.90
5 Rod Steel Ton |[2.32
6 Sand M3 107.90
7 Gravel M3 72.50
8 Clay Brick "OR" Hallow Concrete Block (20*20*40) cm | Pcs 48,720 OR
6,960
9 Terrazzo Tiles (30*30) M3 113.10
10 Ceramic Tiles M3 56.00
11 Terrazzo Precast Stairs(124*35*10) cm Pcs 20.00
12 Coarse Gypsum for Internal Plastering M3 14.00
13 Fine Gypsum for Internal Plastering Kg 675.70
14 Scia for DP.C Ltr. |[14.00
15 Precast Concrete Tiles for Roofing(80*80*4) cm Pcs. |125.00
16 Bitumen Grade 20/30 for Water Proofing Ltr. |[350.00
17 Primer coat for Water Proofing Ltr. |[80.00
18 Mastic for Joints Filling Ltr. |170.00
19 Emulsion Paint Gallon | 23.20
20 | Oil paint Gallon | 7.00
21 Wooden door (210*100*4) cm Pecs. | 8.00
22 Steel Door (210*100*3) cm Pes. |1.00
23 | Steel Door (210*80*3) cm Pes. |[100
24 Outer Steel Door (260*160*3) cm Pcs. |1.00
25 Steel Windows M3 23.00
26 | Glass4 mm M3 23.00
27 | Steel Hand Rails LM 13.00
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28 | PVC Pipe for Drainage and Rain Water (4) inch Dia. LM 29.00
With Fittings
29 | PVC Pipe for Wash Basin (2) inch Dia. With Fittings LM 2.00
30 | Cast Iron Manhole Cover (30*30) cm Pcs. | 2.00
31 Cast Iron Manhole Cover (40*40) cm Pcs. |1.00
32 Galvanized Pipe (1/2) Inch with Fittings LM 60.00
33 | Galvanized Pipe (1/2) Inch with Fittings LM 6.00
34 | Valve (1/2) Inch Pes. [4.00
35 Valve (3/4) Inch Pcs. 2.00
36 | Water Tap (1/2) Inch Pcs. |5.00
37 | Galvanized Water Tank (1) m3 Pes. | 100
38 | Stainless Steel Sink (1 Bowel, 2Wings) with Mixer and | Pcs. | 1.00
Drain.

39 Wash Basin with Pedestal, Mixer, and Drain. Pecs 1.00
40 | Shower Tray with Mixer Pcs. | 100
41 Eastern W.C with Gully Pes. |1.00
42 | Flush Tank for W.C Pes. | 100
43 | Gully Trap with Cover Chrome (20*20)cm Pcs. [3.00
44 1.5 mm CU/PVC * 2 Wires LM 500.00
45 [ 2.5 mm CU/PVC * 2 Wires LM 70.00
46 | 13 Amp. Socket Outlet ( Plug Switch) Pes. |19.00
47 | Light Switch Pcs. | 22.00
48 | Light Pole with Lamp Pcs. | 8.00
49 | Light base with Fluorescent Lamp Pes. |[13.00
50 | Exhaust Fan Pes. |[2.00
51 Ceiling Fan Pcs. | 8.00
52 Circuit Breaker Distribution Board with (9) circuits Pcs. 1.00

Basic cost for the building of 2-Bed Flat Category (E)

The Basic cost for the construction of flat category (E) is ($19,080), which
includes the construction material and the IRAQI labor cost .

The construction of a 2-bed flats building concludes the following works:;
1. Civil Works; Concrete Blocks(6" and 4" thick), Construction Steel, R. &O.

6/23/2004
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2. Plumbing Works: Water Supply, Sanitary Drainage, Sanitary Fittings, Sanitary
Fixtures, Roof Drainage, Drinking Water Network, Under Water tanks, Sewage
System.....

3. Electrical Works: PVC conduit, cabling, Wiring, Fittings, Light Switches, Plug
Switches, Circuit Breaker, Lighting, Ceiling & Exhaust Fan .....

The building consists of (12) flats, hence the Basic cost for one building will be
( $290, 000) which includes the building concrete foundations .

Basic cost for the building of 3-Bed Flat Category (F)

The Basic cost for the construction of flat category (A) is ($21,600), which
includes the construction material and the IRAQI labor cost .

The construction of a 2-bed flats building concludes the following works:

1. Civil Works; Concrete Blocks(6” and 4" thick), Construction Steel, R. &0.
cement, White cement, Roof Insulation material, Roofing, Joints, Floor Tiles,
Bathroom Floor Ceramic, Inside Paint, External Paint, Doors, Windows ..

2. Plumbing Works: Water Supply, Sanitary Drainage, Sanitary Fittings, Sanitary
Fixtures, Roof Drainage, Drinking Water Network, Under Water tanks, Sewage
System.....

3. Electrical Works; PVC conduit, cabling, Wiring, Fittings, Light Switches, Plug
Switches, Circuit Breaker, Lighting, Ceiling & Exhaust Fan .....

The building consists of (12) flats, hence the Basic cost for one building will be
( $340,0 000) which includes the building concrete foundations .

sami ramh | ®©) | wrote:

Dear [P®

good day,

6
I have the pleasure this morning to meet your-goodself with the presence o s |
thanks for your precious time and the successful meeting in which i found youa g istener to
my housing project, fruitful business remarks, and profissional review.
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while i'm now producing the construction material table for the housing project; (25) houses per
category in total will be (100) houses, and five building per flat categories in total will be (10)
three stores/ four flats building, let me know the date that your agenda allows to have a meet in
the next week.

looking forward to work with you.

regards
(b)(6)

wrote:

Dear ©)6) |

I refer to our telephone conversation earlier today, and I suggest an initial meeting
at the Convention Center (in the Green Zone) on Wednesday May 26th at 10.00am.

Please bring along any Historic Financial Statements that you have for Sami Al
Ramahi Contracting Co., so that we can see it's profitability and trading history, and
any evidence of a contract from the Ministry of Hosing to support this loan
application,

I look forward to seeing you then.

Regards,

(b)(6)

Firm Level Assistance Program
USAID / Bearingpoint
Bearingpoint Camp
Presidential Palace

Baghdad IRAQ

| (b)(6)

Do you Yahoo!?
Friends. Fun. Try the all-new Yahoo! Messenger

Do you Yahoo!?
New and Improved Yahoo! Mail - 100MB free storage!
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| ®)(6)

Frorn:l |{bJ{6) |
Sent:  Saturday, July 10, 2004 2:28 AM

To: m) |

Subject: Loan Request and Information
| (b))

It was a pleasure to meet you both; thank you for coming to the Convention Center to discuss your business with

me and Mr. Brad Swanson. | appreciated you both taking the time from your busy schedules to review your loan
request for two million dollars for the purchase of equipment.

During our conversation we discussed the need for additional information on your businesses. | promised to
provide you with some examples of general financial statements which you could use as a guide when preparing
such statements for your own businesses. Attached are the example financials that you may use as a guide. If

you have any questions please feel free to give me a call at any time.
Regard

(b)(6)

7/10/2004
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(b)(6)

From: [(®)©) |
Sent: Monday, June 28, 2004 12:26 PM

To: I(b_)@ |

Subject: Loan Request and Information

Dear| (0)(©)

It was a pleasure to meet with you recently and we thank you for taking the time out of your busy schedules to
meet with us. Mr. Brad Swanson and | were very please to learn more about you various businesses. In terms of
your loan request for $2 million dollars for equipment for your bottling business we have requested that you
provide additional information to us.

Per our discussion | have provided you with an example of financial statements for your use. The material
attached is an example of the accounts found on a typical Balance Sheet and Income statement. These are
simple examples for you to model! your financial statements after when providing us with information.. We would
request that you provide to us historical financial statements for the past two years (2002 and 2003) and the first
five months of this year (2004). | also request that you prepare cash flow statements for the same periods as the
Balance Sheets and [ncome statements.

If you have any questions about the examples | have provided or any other matter pertaining to your loan request
please feel free to give me a call. | look forward to hearing from you.

(b)(6)
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End of Year 2003 Balance Sheet

Assets Notes

Current Assets

Cash in Bank
Inventory

Prepaid Expenses
Accounts Receivables
Other Current Assets
Total Current Assets

Fixed Assets
Machinery & Equipment
Real Estate / Buildings
Other Fixed Assets
Total Fixed Assets

Total Assets

Liabilities & Net Worth

Current Liabllities

Accounts Payable

Taxes Payable

Other Current Liabilities
Total Current Liabilities

Long-term Liabilities

Bank Loans Payable (greater than
12 months)

Less: Short-term Portion

Loans from Share holders

Total Long-term Liabilities

Total Liabilities

Building Revaluation
Retained Profits OBAL 2003
Profit & Loss EOY 2003 Income statement

Owners' Equity (Net Worth)

Total Liabilities & Net Worth




Us

A/C No. AIC name balance
Balance TRTE. o
Table 1
8 — d
Balance

Table 2

AIC Us
No. A/C Name LETET -]

Balance

Table 3




income Statement

Year Ending 2003
Financial Statements in U.S. Dollars
Revenue

Gross Sales

Net Sales

Cost of Goods Sold

Beginning Inventory

Add: Purchases
Freight-in
Direct Labor

Sub Contracts
Other Direct
| Expenses

Indirect Expenses
Inventory Available
Cost of Goods Sold

Gross Profit (Loss)

Expenses
War Damage Repair
Other Expenses
Total Expenses

| Net Operating Income

Other Income

Gain (Loss) on Sale of
Assets

Interest Income
Total Other Income

Net Income (Loss)

Notes

table 4

table &




Us
balance

AIC Name

| Balance =
Table 4
Us
AIC No. AIC Name balance
Balance
Table 5
H 0 a} =
balance 0

Table 6
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| (0)(6)

From: 00

Sent:  Tuesday, June 22, 2004 9:20 AM

To: (b)(B)
Cc:

Subject: Meeting Tuesday June 22, 2004

Dear

Please confirm a meeting at Baghdad's Convention Center for today; Tuesday June 22, 2004 at 11:30 AM.
Please meet me and Mr. Brad Swanson inside the front door of the Convention Center on the first floor. Please
meeting.

TS A =LA 2VINIG L

rds,
(b)(B)

6/22/2004
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(b)(6)

From: [()©) |

Sent:  Monday, June 21, 2004 12:51 PM
To: | (b)(6)
Cc:
Subject: Meeting Tuesday June 22, 2004

Dear | ?1©)

Thank you for the information you sent to me yesterday. Per our brief conversation | wanted to confirm a meeting
al Baghdad's Convention Center for tomorrow; Tuesday June 22, 2004 at 11:30 AM. Please meet me and Mr.
(b)(6) inside the front door of the Convention Center on the first floor.

In order to have a meaningful conversation regarding any possible loan request you may have please complete
the Loan Application that is attached. This is the same Loan Application that was E-mailed to you previously. To
reiterate what ote to you in his E-mail—we will not be able to give you detailed feedback until the
facility begins operation in the near future and we have the information requested in the Loan Application.

(b)(6)
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GUIDELINES FOR MID-MARKET LOAN PROPOSALS

We are accepting proposals from Iraqi businesses for the mid-market medium
term loan program.

Proposals should be submitted by e-mail. Please send only one proposal per
company, the proposal should incorporate your best business idea that
complements you existing company’s operations. We prefer a proposal to
expand an existing business, or go into a related business, rather than a
completely new business that is a start-up operation.

Your proposal should include the following information:

1. Purpose of loan: Describe the project in one page or less. What equipment will
you purchase, how many new employees will you hire, what will you produce, to
whom will you sell your production, what are the profit margins expected and
where is the project located? Many other relevant aspects of your proposal may
be included depending on the nature of your business proposal and the particular
aspect of the business that you are requesting to be financed.

2. Amount of loan requested: The loan size we will consider is $500,000 to $5
million. The interest rate will reflect conditions in the financial markets and the
credit quality of the project and may be a fixed rate or a floating rate.

3. Please include how much of the project's cost you are expecting the loan to
cover. We will NOT finance 100% of a project; the borrower must contribute
toward the project cost, often it is in the 20% range. We do not have a minimum
percentage requirement, but the more you contribute, the easier it is for us to
approve it (because our risk will be lower).

4. Summary financial information for the borrowing company or company group
should include:

i. Revenue and net cash flow for the last full year and for the current year
to date (i.e. the previous month).

ii. Amount of shareholder’s equity and debt outstanding as of the previous
month.

5. Collateral: Describe the collateral you will provide for the loan - i.e., land,
building, equipment, receivables, guarantees — and the estimated value of the
collateral. We are not limited in the percentage of collateral value we will lend
against. Please provide a conservative market value, not an inflated hope.




6. Please include information on Timing: From the time you receive financing,
how long do you expect it will take to start the business project, how long until the
project begins to generate revenue, and how long before it produces positive
cash flow?

7. Pay back period: How long will it take from the time you receive financing to
generate enough net cash to pay back the loan? Please provide an estimate of
this payback period based on your best estimates/projections of cash flow
generated from your business and a level of excess cash flow that provides
comfort in servicing the loan.

8. Competition: Who is/will be your major competitors in the business we are
financing, and what are the major points that will allow you to be successful in
such a competitive environment?

Confidential company information you submit to us will be kept confidential within
the CPA and our associates and contractors.

If you cannot answer all the questions above, answer as many as you can. The
proposal should be at least two pages. You may attach feasibility studies and
other relevant material, but this is not required at this stage.

If we decide to continue discussion after we review your proposal, we will meet
with you and eventually perform a detailed analysis of the project including cash
flow projections to demonstrate the project’s credit worthiness as well as outlining
the structure of the prospective loan and any particular other relevant details for
moving forward.

For further information, contact:

(b)(6)

Financing Specialist
Private Sector Development
Coalition Provisional Authority

d, Ira
(b)(6) a9
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IWSJ

From: |©©

Sent: Monday, June 21, 2004 12:51 PM
To: (b)(6)

Cc:

Subject: Meeting Tuesday June 22, 2004

Thank you for the information you sent to me yesterday. Per our brief conversation | wanted to confirm a meeting
at Ranhdad's Convention Center for tomorrow; Tuesday June 22, 2004 at 11:30 AM. Please meet me and Mr.
(b)6) inside the front door of the Convention Center on the first floor.

In order to have a meaningful conversation regarding any possible loan request you may have please complete
the Loan Application that is attached. This is the same Loan Application that was E-mailed to you previously. To
reiterate wharote to you in his E-mail—we will not be able to give you detailed feedback until the
facility begins operation In the near future and we have the information requested in the Loan Application.

(b)(®)

6/21/2004
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(b)(B)

From: [(®)6)

Sent: Sunday, June 20, 2004 1:00 PM
To: (b)(®)

Cc:

Subject: RE: FINANCING SUPPORT

DEAR Miss [P
GOOD DAY ...
REF to our tel. conversation of Saturday ..

we are Iragi company ( Saffin i ' 3y e

| got your good name from ( [®)6) | P

During our meting with Ambassador ( Mr. Robert Black Will ) , We discuss about the
( financing support ) for iragi companies to Establish projects in Iraq ...

|‘bl{6) jasked us to contact with you to get your cooperation regarding the above
subject..

How our company can get the financing support to expand our activity and get loan to
order equipments for our Industrial Co. ?

Actually we wish to get your Dep. Cooperation to get financing support and loan to
expand our business ..

| explained to you during our tel. Conversation , We are planning to produce the items

which are dealing , like ( mineral water , edible cooking oil , packing material for

vegetables ... etc) ..

As We have industrial company its name ( AL-THURAYA plastic industrial Co. Ltd. ),
owned ( 15000 meter square land and building 3500 meter square .. ) .., we wish to

use the financing support to order equipments ..

Attached the reply to the questions , which sent to us by Mr. BRAD .....
( GUIDWELINES FOR LOAN PROPOSAL ) ..

Also we attached our company profile..

| will waiting your email to confirm our Meting time on (Tuesday ) ..
| wait your kind reply

|(b)(6) = |
Saffin Trading Agencies Co.

(b)(©)

6/20/2004
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(b)(6)

Dear|(b)6)
Our office is establishing a mid-market loan facility which will be operational in several weeks. You may

submit an application for financing now, however we will not be able to give you detailed feedback until

the facility begins operation. | have attached guidelines for applications. Please send any information to
my colleague [(b)(6) whose contacts are in the guidelines.

(b))

Do you Yahoo!?

6/20/2004




Our company : Saffin Trading Agencies Co. Ltd.
: Al-Thuraya For Plastic Industry

Local : Baghdad

Our Company : Owned In Baghdad ( 15000 M? ) and building area ( 3500 M? )
We are planning to 3

Produce..

1- PET plastic bottle (PET bottle used for water, oil, juice ,
carbonated drinks).

2- Plastic net bag.

3- plastic box.

4- mineral water filling line.

5- edible oil ( filling in PET bottle ).

'l Plastic Row Material |

L
1 T L= ]
[ PET Plastic Bottle | Net Bag f Plastic Box
'| j L For onion and potate packing | | For Tomato and different vegetable box

[
[ 1

_ Edible Oil Line 1 Mineral Water
| filling, capping, labeling rinsing, filling, capping Iinel

Our project is important, due to the produced items are very important in Iraqi life.
All above items mostly imported from outside, even its very simple industry, but until now
not many factories established.

1- Purpose Of The Loan

A- We will use the loan to order the following equipment.
- Machine to produce PET preform from plastic grain ..
- Machine for blowing PET preform to get the plastic bottle for (mineral water and
edible oil)
- Filling line include : ( rinsing, filling, capping, labeling & packing) for ( mineral
water )
- Filling line include : ( filling, capping, labeling & packing )
- Net bag making machine and equipment
- Plastic box making machine

B- No. of employer : 50- 70 ( skilled, non skilled )

C- Production :
- mineral water (1.5 Litter) ( 50,000 bottle per day)
- edible oil (1& 2 Litter) ( 10,000 bottle per day)
- net bag ( 50 x 80 ¢cm ) ( 5,000,000 per year ) for ( onion, potato .. etc packing )
- plastic box for ( tomato .. etc packing ) ( 500 box per day )

D- The product will sell mostly in Iraq or neighbor countries.



E- Profit margin : ( 20-30 % ) from the cost.
F- The project located in Baghdad.

2- Amount of loan requested : 2,000,000 USD
3- How much of the project cost will the loan cover
The cost of the equipment only 3,000,000 USD
4- Revenue and net cash flow for :
* 2003 was 7,550,000.00 USD.
* 2004 until (31/5/2003) 4,600,000.00 USD.
5- Collateral : land, building & project.
6- Timing : (6 months) to start
7- Pay back : (4 -5 years)
8- competition:
e ( mineral water ), there are several factory but still market need more, and also
imported from (neighbor countries ).
e For ( edible oil ) not available Iraqi product for the time been.
For net bag, not produced in Iraq.
e For plastic box, Iraqi factory produced but still there demand on the market.
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Sweet and Pastry Project
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Iraqi Metal Weaving Co. Lid.
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b)(B)

From:r

%:Jt:l (;} M 1:48 PM

Ce:
?tzib ect: FW: Wire Drawing and galv. Plant.
I think these guys look promising too. Just wanted to give you a heads up on them.

From: |©©
Sent: 06 June 2004 20:50

To:

Subject: RE: Wire Drawing and galv. Plant.
(b)(6)

Dear|
Many thanks for your message.

For the past weeks I had made some contacts with potential manufacturers of the machines,and have
managed to receive only two offers, one from the well known Belgium Company (The Guader Group)
and the other from the Turkish manufacturer from whom we got our latest machine for Chain Link
Mesh.

I have given the above offers to a reliable Industrial Consultant Engineering Office who will make a
fresh feasibility study in the light of the latest prices of the machineries and capacities. The study will
also include a cost analysis chart and the excpected profit marjin for each wire size to be
produced,taken in to cosideration the latest local market prices as well as the prices of the wires ex-
works or FOB and the cost of transportation from the origin to Baghdad. According to my contract
with the consultants ,the reports should be ready at your disposale three weeks from now.

The reports should give you and me a realistic vision on the proposed expantion of our factory.

At the same time I had asked a well established Engineering & Contracting firm to evaluate the cost
needed to complete the building to house the new machineries including the civil mechanical &
electrical works. The estimated cost should be included in a short report indicating among other
things, the time required to complete the works and make the building ready for the instulation of the
machineries.

On the financial side , I can confirm to you once again the ability and the consent of our share
holders to participate in the funding of the wire drawing plant by 20%
of the total cost as cash revenue.

I sincerely hope that our new expantion plant will be included in your list of priority clients.
I will pass to you the reports directly as they come from my consultants .

Best Regards

©)6)

eneral Manager
Iraqi Metal Weaving Co.Ltd
Baghdad-Iraq

(0)(6)

[Dear ]

wrote:

file://H:\1%20R%20Reed\ FINCO%20PROGRAM\Iraqi%20Metal%20Weaving%20Co.%... 6/22/2004
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I hope you are well. I am writing to enquire whether you have managed to make any
progress on gathering further information for your loan application, including, initially:

1) The total cost of the proposed plant expansion, including any construction costs needed
to house new machinery
2) Total annual running costs

If you have got new information for us, could you please confirm your shareholders are
still interested in pursuing the request for credit, and in contributing the minimum 20%
cash requirement? We are in the process of compiling a list of priority clients for
attention after August 2004, and would like an update from you to determine whether you
should be included.

Many thanks and best regards,

irm Level Assistance Program
USAID / Bearing Point
Bearing Point Camp
Presidential Palace
Baghdad IRAQ
APQ AE 09335

b)(6)

Subject: Wire Drawing and galv. Plant.

(0)(6)

Dear

I have the pleasure to confirm that the share holders of our company agreed to invest not less
than 20% in cash money, of the total cost of establishing the proposed Wire Drawing and
Galvanization Plant.This agreement was secured during a meeting of the General Assymbly of
the company held on Monday 3rd May 2004.

file://H\J%20R%20Reed\FINCO%20PROGRAM\Iraqi%20Metal %20 Weaving%20Co.%... 6/22/2004
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It is important to state that this cash investment could come not only from money inside
Iraq but also from accounts belonging to the share holders out side the country.

As for the other important points which I promised to give you,I have managed to obtain part of
it by today.You will find it attached to this e-mail.

The rest of the information you had requested will follow soonest I get it from other
sources,such as the present cost of the complete plant according to our revised capacities,the
running costs according to labour and services costs prevailing now a days in Baghdad and the
actual cost of establishing the building to house the plant prepared by a competent contracting
and engineering office.

I will try to supply you with the above as I receive it, so you will be familiar with it when we
have our next meeting.In the meeting I will have the whole thing in one binder for easy
reference.

Many thanks for your kind attention.

Best Regards

General Manager
Iraqi Metal Weaving Co. Ltd.

Baghdad-Iraq

Do you Yahoo!?
Win a $20.000 Career Makeover at Yahoo! HotJobs

Do you Yahoo!?
Friends. Fun. Try the all-new Yahoo! Messenger
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BIG) |

From{| [PO) i
Sent:  Tuesday, June 22, 2004 12:29 AM

To: ©)0)

Cc:

Subject: Wire Drawing Plant

Kind [®/©
Deputy Director
cpa-private sector development

Dear [©)©)
I refer to my original request (submitted in April 2004),for granting our company a loan to expand the
present wire weaving factory by adding a ne%y_lin;_fm_ﬂjxe drawing , annealing and galvanization . In
addition to what I have already submitted tof®)®) during our meeting and subsequent e-mails,
have now, the pleasure to attach herewith,the Tollowing documents for your consideration and
comments.

1. A feasibility study and cost analysis report.

2. A modified collateral statement .

3. The time needed to finalize the work.

4. The amount of the requested loan based on the latest available data.

I do hope that those documents will enable you to include my request in the list of priorities for the
projects who will be eligible to be granted the requested loan.

Please confirm the receipt of the above documents by return e-mail.
Awaiting your comments with much interest.

Thanks & B.regards

[P® |
General Manager
Iragi Metal Weaving Co. Ltd

[0)6)

Do you Yahoo!?
New and Improved Yahoo! Mail - Send 10MB messages!

6/22/2004
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(0)(6)

Sent:

b)(6)

uesday, Jun'e 22,2004 7:51 AM

Subject: RE: Wire Drawing Plant
Dear{[PX6) | Thank you for your document, which we found very interesting. To progress our understanding
of the project, please tell us the current state of production — volume, revenues, number of employees, net cash

flow, etc'. Ats you may know, we prefer to finance the expansion of an existing company rather than a "greenfield”
new project.

b)(6)

——Origi r—
From: [P/©
Sent: Tuesday, June 22, 2003 12:29 AM

(0)(6)

Kind atten

Dear

b)(6)
| refe% request (submitted in April 2004),for granting our company a loan to
expand the present wire weaving factory by adding a new line ,f('g)(ﬁ\;vire drawing , annealing and
w‘tﬁ_%h_r«ﬁgﬂ_’le

galvanization . In addition to what I have already submitted to during our meeting
and subsequent e-mails, I have now, the pleasure to attach here owing documents for
your consideration and comments.

1. A feasibility study and cost analysis report.

2. A modified collateral statement .

3. The time needed to finalize the work.

4. The amount of the requested loan based on the latest available data.

I do hope that those documents will enable you to include my request in the list of priorities for
the projects who will be eligible to be granted the requested loan.

Please confirm the receipt of the above documents by return e-mail.
Awaiting your comments with much interest.

Thanks & B.regards

(0)(6)

General Manager
Iragi Metal Weaving Co. Ltd
Baghdad-Iraq.

file://H:\]%20R%20Reed\FINCO%20PROGRAM\Iraqi%20Metal%20Weaving%20Co.%... 6/22/2004
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(0)(6)

Do you Yahoo!?
New and Improved Yahoo! Mail - Send 10MB messages!
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|(b}(6) |

From: Fb-)(ﬁ) |

Sent:  Tuesday, June 22 2004 7:51 AM
To: (b)(6)
Cc:
Subject: RE: Wire Drawing Plant

Dear{®)6) Thank you for your document, which we found very interesting. To progress our understanding
of the project, please tell us the current state of production — volume, revenues, number of employees, net cash

flow, etc. As you may know, we prefer to finance the expansion of an existing company rather than a “greenfield”
new project.

wi= [2ddara
(0)(6)

b)(6)

~~---Origin —
From: |{2)©)

& .

Toi[©)X©)

Cc:

Subject: Wire Drawing Plant

2004 12:29 AM

Kind atten: f®/© |
Deputy Director
cpa-private sector development

I refer to my original request (submitted in April 2004),for granting our company a loan to
expand the present wire weaving factory by adding a new line for wire drawing , annealing and
galvanization . In addition to what I have already submitted to Mr.A. Rouse during our meeting
and subsequent e-mails, I have now, the pleasure to attach herewith,the following documents for
your consideration and comments.

1. A feasibility study and cost analysis report.

2. A modified collateral statement .

3. The time needed to finalize the work.

4. The amount of the requested loan based on the latest available data.

I do hope that those documents will enable you to include my request in the list of priorities for
the projects who will be eligible to be granted the requested loan.

Please confirm the receipt of the above documents by return e-mail.
Awaiting your comments with much interest.

Thanks & B.regards

6/22/2004
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(D)(6)

General Manager
Iraqi Metal Weaving Co. Ltd

©)6)

Do you Yahoo!?
New and Improved Yahoo! Mail - Send 10MB messages!

6/22/2004
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b)(6)

From:

Senrmwnuuom 12:29 AM
To:{2®)

Ce:

Subject: W] i

Kind atten: f{®X)

Deputy Director
cpa-private sector development

1 refer to my ongmal request (submitted in Apnl 2004),for granting our company a loan to expand the
present wire weaving factory by adding a new line for wi e drawing , annealing and galvanization . In
addition to what I have already submitted to | during our meeting and subsequent e-mails, I
have now, the pleasure to attach herewith,the Tollowing documents for your consideration and
comments.

1. A feasibility study and cost analysis report.

2. A modified collateral statement .

3. The time needed to finalize the work.

4. The amount of the requested loan based on the latest available data.

I do hope that those documents will enable you to include my request in the list of priorities for the
projects who will be eligible to be granted the requested loan.

Please confirm the receipt of the above documents by return e-mail.
Awaiting your comments with much interest.

Thanks & B.regards
(b)(6)

General Manager
Iraqi Metal Weaving Co. Ltd

Ba -
Ph(g)rl:e: b)) H

Do you Yahoo!?
New and Improved Yahoo! Mail - Send 10MB messages!
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Loan Proposal for:

Iraqi Metal Weaving co. Ltd

Wire Drawing, Annealing
and Galvanizing Plant

Feasibility Study & Cost Analysis

Collateral & Loan calculation amount

Baghdad - June 2004




Iraqi Metal Weaving Co. Ltd.

History: (The Company)
The company was established under license No. 1656 dated 18th July 1966,issued by

the Ministry of Industry. The company was also registered with the Iraqi Federation
of Industries.

Paid Capital: ID. 1,500,000.- Based on the exchange rate of ID=3.2889 USD.

Main Share Holders:
izl General Manager-

= Consultant Engineer B.Sc. Al-Hikma University/Baghdad 1968.
(;)(ﬁl;dgghanlcal Engineer B.Sc. University of California/Berkley 1954
Economist B.Sc. University of Baghdad/Baghdad 1961
Banks: Commercial Bank of Iraq
Iraqi Investment Bank
The Factory:

The company established its factory for the manufacture of Wire Mesh in 1968.1ts
product of wire mesh was first introduced to the local market in 1969.

During the sixties and the seventies the Ministry of Industry granted seven licenses
for the establishment of wire weaving factories, however, by 1990 non-of those
factories was in existence. Since that dates our factory is the only one of'its kind in
Iraq supplying the local market with its products.

Products:

a. Insect screen wire mesh, for door and windows

b. Sieve wire mesh for industrial uses.

¢. Hexagonal Chicken wire mesh for general us

d. Chain Link Mesh for fencing.

To manufacture the above products the company imports galvanized iron wires from
different countries mainly: China, Japan and Belgium.

The yearly demand of GI.Wires is about 500 M/Tons in different sizes and the
production capacity is about 600,000 square meters of wire mesh.

The machines were imported from:

Japan 13 for wire weaving and chicken wire mesh

China 3 for sieving mesh ,chicken wire mesh and spring making machine.
Turkey 1 for Chain Link fencing mesh. (German design).

2




Germany 2 for wire weaving ( WAFIOS) manufacture.

Introduction:

Wire & wire product-making plants are secondary products of wire rod
including naked wire, wire mesh, nail, barbed wire and fencing wire.
They are products, which enjoy a large demand both in industrial &
agricultural usage. Therefore the market for the products is huge.

Wire rod used as a starting material is the small round bar with a diameter
ranging from 5.5 to 19 mm. It comes in the shape of coils, with a bundle
weighing about 300 to 1000 Kg.

In order to make wire rod into the thinner wire gauge required, it is put on
a wire drawing machine for gradual reduction of the sectional area of the
rod.

According to use, the diameter of wire changes extensively. Therefore,
depending upon the dimension of the product, there arises great difference
in the number of drawing machines required even though the tonnage of
production may be the same.

When wire of the proposed size has been obtained through wire drawing, it
is subjected to, annealing and /or galvanization.

Kind of Products & Production Capacity
The wire products, which are manufactured from wire rod as the starting
material, range over a wide field.
This project however is designed to turn out only wires, to be used in the
manufacturing of wire meshes, which have the largest demand in the local
market.
As the quality of the wire rod, is mild steel, it is easy to procure, and needs
only simple type of drawing machines.
The production capacity of this project has been set, for the time being, at
2250 - 2500 tons a year, approximately 200 tons a month i.e 8 tons per two
shifts working hours a day.

Raw Materials

The diameter of wire rod, as a starting material, is mostly5-6 mm rod, In
this project; it is presumed that the wire rod having diameter 0f 5.5 mm,
which is most popular, is used.

As for the secondary materials required, they include chemical reagents for
pickling - chiefly sulfuric acid- dies, lubricants, fuel oil and electric power
for drawing and a moderate amount of industrial water.
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3.

Process Description
1 .

Pickling operation
As stains and scale are attached to the surface of wire rod, pickling
should be taken place prior to be drawn so as to obtain a brilliant surface
as a result of their removal. If the condition of the scale attached to the
surface of the wire rod is moderate, the mechanical de- scaler is applied
as a cleaning method.

Drawing
One end of the bundle of wire rod is made narrower by the pointer
machine so as to put it through the hole of the die, and a motor derived
clamper draws the wire rod.
The area reduction ratio per pass of the die is about 25 per cent on an
average. If the diameter of wire rod is 5.5 mm, the sectional area is 23.7
mm?2.
As the diameter of the hole, corresponding to 25% reduction of the area,
is about 4.76 mm hole of die at first, narrowing it by drawing.
In the case of wire size B.W.G. No.11, the number of drawings are five—
six, while in the case of B.W.G No.20; it is eight—nine.
The area reduction ratio differs considerably according to the quality of
the material used. This is to say the less the carbon content, the larger
the area reduction. Hence, the decrease in the number of passes.
The continuous system is compact machinery in which several die
blocks are set in one unit.
In this project, 7 units of the continuous machinery are installed.

Annealing
Drawing brings about a change in the physical structure of steel, making

it hard and brittle. Therefore, it is subjected to the metallurgical treatment
by annealing so as to provide softness. Two Annealing electrical furnaces
are recommended.

4.

Galvanization
About 60% of wire products are galvanized in order to prevent
weathering. The wire to be galvanized should have a clean surface in
order that the zinc coating may stick to it.
The galvanization of wire is performed continuously, with several lines
of wire galvanized simultaneously and in parallel. The zinc pot is made




into long casing in order to increase running speed of wire for
enhancement of productivity.

Description of the proposed Project

Production scheme

The project has been worked out on the assumption that the annual total
production will be 2250 - 2500 tons, which may be broken down as in
the following table:

Size of wire Diameter. | Tons /year End use
B.W.G mm
34 0.24 50 Insect screen mesh
26 0.40 50 Sieve mesh
24 0.50 50 ditto
20 0.92 1000 — 1200 | Chicken mesh + tie wire
13 2.45 800 Chain link mesh
11 3.00 200 - 350 |ditto

Employing different die size using the same drawing machines to match
the market condition may easily change the scheme.

The above capacities are intended to provide the need of the Factory and
The extra production is for supply to the local market .

PLEASE NOTE THAT THE DRAWING LINES MENTIONED IN
TABLE 2 (MACHINERY),ARE RE-CONDITIONED MACHINES
OFFERED BY THE WELL KNOWN :

GAUDER GROUP OF BELGIUM

The rest of the supplementary machines , galvanization, the workshop
tools and the cranes are all brand new, from different sources.




Table 1

Fixed Investments (Buildings)

Description Area Cost per Total $
square
meter $
Main production building 1800 m2 150 270 000
Electrical & mechanical miscellaneous 70 000
installations
Water supply installations miscellaneous 45 000
Other needed installation 25000
such as offices...etc
Total 410 000
Table 2
Fixed Investments (Machinery)
Machine type Number | Price in Price in $ Total $
EUR
KOCH 7 Blocks 75000 90000 270000
Rod Break 3 EUR
Down, Model
GWD 600/550
ARBOGA 8 Dies 2 117000 140400 280800
Drawing Line EUR
REDAELLI 21 1 52000 62400 62400
Die Carbon Wet EUR
Type Drawing
Line
Annealing 2 45000 90000
Furnace
Butt Welder 6 1000 6000
Tip milling 6 2000 12000
machine
Lay-off lifting 6 1500 9000
machine
Grand Total 730200




Table 3
Fixed Investment (Maintenance Workshop)

Machine type Number Price in $ Total $

Dies repairing Machine 5 sets 2000 10000
Lathe 1 9000 9000
Weighing Machine 3 sets 2000 6000
Total 25000

Table 4

Fixed Investments (Auxiliary equipment)
Description Amount $

Quality Control equipment 5000
Fork lifts 10000
Transportation 9000
Traveling crane 36000
Total 60000

Table 5

Fixed Investments (office equipment)
Description Unit Price Amount $

Furniture for offices Lump sum 5000
and Labour rooms
Computer, Copier, Lump sum 5000
Type writer...etc
Total 10000

Table 6

Fixed Investment ( Galvanization Line)
Description Unit Price Amount $

Complete Line of Galv. Lump Sum 85000




Table 7

Wages & Salaries ( Two Shifts/day)

Title No. $ per month Total/Year $
Production 2 500 12000
Manager
Maintenance @ 300 7200
Engineer
Mechanic 4 200 9600
Forman
Ass. Mechanic 8 150 14400
Skill Worker 16 100 12000
Semi Skill 16 75 9000
Worker
Unskilled worker 24 50 12000
Total 72 76200

Table 8
Raw & Auxiliary Materials
Description Quantity | Unit price $ | Transportation | Total $
& Other.15%
Wire rod 5.5 2500t 420 63 1,207,500
Zinc electrodes 90t 1500 225 154250
Drawing 6t 5000
Powder
Drawing Dies 20000 pieces 10000
Cooling Liquid 4000
Grease & Oil 2000
Total 1,382,750
Table 9
Energy, Water and Insurance /Year
Description Total $
Electricity 5000
Water 1000
Fuel 3000
Total 9000




1e cost for erecting the | Machineries and | Trial running of | The plant

Vill be known at the Final stages of | Discussions .

stimation 90000.-
Table 10
Overall Production cost
Description Table Number Amount $
Raw & Aux. Materials 8 1,382,750
Wages & Salaries 7 76200
Energy , Water & 9 9000
Insurance
Depreciation 5% 60000
Interest 2% 36000
Total 1,563,950
Table 11
Yearly Sales Of All Produce
Type of wire mm T/year |$ per ton Total
B.W.G $
34 0.24 50 1200 65000
26 0.40 50 850 45000
24 0.50 50 800 42500
20 0.92 1200 750 900000
13 245 800 700 560000
11 3.00 350 690 286500
Total 2500 1,889,000

The envisaged before tax profit per year = USD. 325050.-

Timing: Keeping in mind the unstable security situation in the country,
it is expected that the erection and installation of the plant will
take from 6 to 8 months from the date of receiving the LOAN.




Collateral :

[he company assets consist of the Land, The building of the present wire

veaving factory, The concrete structure of the proposed wire drawing plant
ind The existing machineries.

[he land: In Baghdad at Al-Ubaidi Industrial area
4000 sg.meters.
[he Building: Two story with a roofed area of 750 sq.meters for each level.
[he C.structure: 8 meters high and 1800.- sq. meters area plus a 2 level
yuilding for the offices and the workshop.
[he existing machines:
12 Wire Weaving Looms

4 Chicken wire mesh(Hexagonal) making

1 Sieve wire mesh weaving machine.

4 Wire spooling machines.

1 Set of warping machine and tools.

1 Chain Link Fencing mesh machine

1 Spring making machine

Che estimates of the above assets:

[he land + the existing Buildings =~ USD. 1,150,000.-
[he concrete structure USD. 250,000.-
Che machinery USD. 850,000.-
[otal assets as per prevailing prices

At the present time USD. 2,250,000.-.
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The amount of the LOAN needed to establish the Wire Drawing,
Annealing & Galvanization PLANT as presented in the above
report to be as follows:

1.Buildings USS$. 410,000.-
Table 1

2.Machineries USS$. 920,200.-
Tables 2,3,4,5&6

3.Erection & Trial running USS.  90,000.-
Estimation

3.Running costs for 4 months US$. 521,300.-
Table 10

Total USS$. 1,941,500.-

One million, nine hundred fourty one thousand and five hundred .

Yours Sincerely

Muhammed A.R.Shikara General Manager
Iraqi Metal Weaving Co. Ltd
Baghdad- IRAQ

(b))
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Iraqi Metal Weaving Co. Ltd.

History: (The Company)

The company was established under license No. 1656 dated 18th July 1966,issued by
the Ministry of Industry. The company was also registered with the Iraqi Federation
of Industries.

Paid Capital: ID. 1,500,000.- Based on the exchange rate of ID=3.2889 USD.

Main Share Holders:

Mr.[P© | General Manager-

Consultant Engineer B.Sc. Al-Hikma University/Baghdad 1968.
Mr [OO |

Mechanical Engineer B.Sc. University of California/Berkley 1954
Mr I (b)(6) |

Economist B.Sc. University of Baghdad/Baghdad 1961

Banks: Commercial Bank of Iraq
Iraqi Investment Bank

The Factory:

The company established its factory for the manufacture of Wire Mesh in 1968.1ts
product of wire mesh was first introduced to the local market in 1969.

During the sixties and the seventies the Ministry of Industry granted seven licenses
for the establishment of wire weaving factories, however, by 1990 non-of those
factories was in existence. Since that dates our factory is the only one of its kind in
Iraq supplying the local market with its products.

Products:

a. Insect screen wire mesh, for door and windows

b. Sieve wire mesh for industrial uses.

c. Hexagonal Chicken wire mesh for general us

d. Chain Link Mesh for fencing.

To manufacture the above products the company imports galvanized iron wires from
different countries mainly: China, Japan and Belgium.

The yearly demand of GI. Wires is about 500 M/Tons in different sizes and the
production capacity is about 600,000 square meters of wire mesh.

The machines were imported from:

Japan 13 for wire weaving and chicken wire mesh

China 3 for sieving mesh ,chicken wire mesh and spring making machine.
Turkey 1 for Chain Link fencing mesh. (German design).
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Germany 2 for wire weaving ( WAFIOS) manufacture.
Introduction:

Wire & wire product-making plants are secondary products of wire rod
including naked wire, wire mesh, nail, barbed wire and fencing wire.
They are products, which enjoy a large demand both in industrial &
agricultural usage. Therefore the market for the products is huge.

Wire rod used as a starting material is the small round bar with a diameter
ranging from 5.5 to 19 mm. It comes in the shape of coils, with a bundle
weighing about 300 to 1000 Kg.

In order to make wire rod into the thinner wire gauge required, it is put on
a wire drawing machine for gradual reduction of the sectional area of the
rod.

According to use, the diameter of wire changes extensively. Therefore,
depending upon the dimension of the product, there arises great difference
in the number of drawing machines required even though the tonnage of
production may be the same.

When wire of the proposed size has been obtained through wire drawing, it
is subjected to, annealing and /or galvanization.

Kind of Products & Production Capacity
The wire products, which are manufactured from wire rod as the starting
material, range over a wide field.
This project however is designed to turn out only wires, to be used in the
manufacturing of wire meshes, which have the largest demand in the local
market.
As the quality of the wire rod, is mild steel, it is easy to procure, and needs
only simple type of drawing machines.
The production capacity of this project has been set, for the time being, at
2250 - 2500 tons a year, approximately 200 tons a month i.e 8 tons per two
shifts working hours a day.

Raw Materials

The diameter of wire rod, as a starting material, is mostly5-6 mm rod, In
this project; it is presumed that the wire rod having diameter 0f 5.5 mm,
which is most popular, is used.

As for the secondary materials required, they include chemical reagents for
pickling - chiefly sulfuric acid- dies, lubricants, fuel oil and electric power
for drawing and a moderate amount of industrial water.
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Process Description

1.

3

Pickling operation
As stains and scale are attached to the surface of wire rod, pickling
should be taken place prior to be drawn so as to obtain a brilliant surface
as a result of their removal. If the condition of the scale attached to the
surface of the wire rod is moderate, the mechanical de- scaler is applied
as a cleaning method.
Drawing
One end of the bundle of wire rod is made narrower by the pointer
machine so as to put it through the hole of the die, and a motor derived
clamper draws the wire rod.
The area reduction ratio per pass of the die is about 25 per cent on an
average. If the diameter of wire rod is 5.5 mm, the sectional area is 23.7
mm2.
As the diameter of the hole, corresponding to 25% reduction of the area,
is about 4.76 mm hole of die at first, narrowing it by drawing.
In the case of wire size B.W.G. No.11, the number of drawings are five—
six, while in the case of B.W.G No.20; it is eight—nine.
The area reduction ratio differs considerably according to the quality of
the material used. This is to say the less the carbon content, the larger
the area reduction. Hence, the decrease in the number of passes.
The continuous system is compact machinery in which several die
blocks are set in one unit.
In this project, 7 units of the continuous machinery are installed.
Annealing
Drawing brings about a change in the physical structure of steel, making

it hard and brittle. Therefore, it is subjected to the metallurgical treatment
by annealing so as to provide softness. Two Annealing electrical furnaces
are recommended.

4,

Galvanization
About 60% of wire products are galvanized in order to prevent
weathering. The wire to be galvanized should have a clean surface in
order that the zinc coating may stick to it.
The galvanization of wire is performed continuously, with several lines
of wire galvanized simultaneously and in parallel. The zinc pot is made




into long casing in order to increase running speed of wire for
enhancement of productivity.

Description of the proposed Project

Production scheme
The project has been worked out on the assumption that the annual total

production will be 2250 - 2500 tons, which may be broken down as in
the following table:

Size of wire Diameter. Tons /year End use
B.W.G mm
34 0.24 50 Insect screen mesh
26 0.40 50 Sieve mesh
24 0.50 50 ditto
20 0.92 1000 — 1200 | Chicken mesh + tie wire
13 2.45 800 Chain link mesh
11 3.00 200 - 350 | ditto

Employing different die size using the same drawing machines to match
the market condition may easily change the scheme.

The above capacities are intended to provide the need of the Factory and
The extra production is for supply to the local market .

PLEASE NOTE THAT THE DRAWING LINES MENTIONED IN
TABLE 2 (MACHINERY),ARE RE-CONDITIONED MACHINES
OFFERED BY THE WELL KNOWN :

GAUDER GROUP OF BELGIUM

The rest of the supplementary machines , galvanization, the workshop
tools and the cranes are all brand new, from different sources.




Table 1

Fixed Investments (Buildings)

Description Area Cost per Total $
square
meter $
Main production building 1800 m2 150 270 000
Electrical & mechanical miscellaneous 70 000
installations
Water supply installations | miscellaneous 45 000
Other needed installation 25000
such as offices...etc
Total 410 000
Table 2
Fixed Investments (Machinery)
Machine type Number | Price in Pricein § Total $
EUR
KOCH 7 Blocks 75000 90000 270000
Rod Break 3 EUR
Down, Model
GWD 600/550
ARBOGA 8 Dies 2 117000 140400 280800
Drawing Line EUR
REDAELLI 21 1 52000 62400 62400
Die Carbon Wet EUR
Type Drawing
Line
Annealing 2 45000 90000
Furnace
Butt Welder 6 1000 6000
Tip milling 6 2000 12000
machine
Lay-off lifting 6 1500 9000
machine
Grand Total 730200




Table 3

Fixed Investment (Maintenance Workshop)

Machine type | Number Price in $ Total $
Dies repairing Machine 5 sets 2000 10000
Lathe 1 9000 9000
Weighing Machine 3 sets 2000 6000
Total 25000

Table 4
Fixed Investments (Auxiliary equipment)
Description Amount $

Quality Control equipment 5000
Fork lifts 10000
Transportation 9000
Traveling crane 36000
Total 60000

Table 5

Fixed Investments (office equipment)

Description Unit Price Amount $
Furniture for offices Lump sum 5000
and Labour rooms
Computer, Copier, Lump sum 5000
Type writer...etc
Total 10000

Table 6
Fixed Investment ( Galvanization Line)
Description Unit Price Amount $
Complete Line of Galv. Lump Sum 85000




Table 7

Wages & Salaries ( Two Shifts/day)

Title No. $ per month Total/Year $
Production 2 500 12000
Manager
Maintenance 2 300 7200
Engineer
Mechanic 4 200 9600
Forman
Ass. Mechanic 8 150 14400
Skill Worker 16 100 12000
Semi Skill 16 75 9000
Worker
Unskilled worker 24 50 12000
Total 72 76200

Table 8
Raw & Auxiliary Materials
Description Quantity | Unit price $ | Transportation | Total $
& Other.15%
Wire rod 5.5 2500t 420 63 1,207,500
Zinc electrodes 90 t 1500 225 154250
Drawing 6t 5000
Powder
Drawing Dies 20000 pieces 10000
Cooling Liquid 4000
Grease & Oil 2000
Total 1,382,750
Table 9
Energy, Water and Insurance /Year
Description Total $
Electricity 5000
Water 1000
Fuel 3000
Total 9000




1¢ cost for erecting the | Machineries and | Trial running of | The plant
Vill be known at the Final stages of | Discussions .
stimation 90000.-
Table 10
Overall Production cost
Description Table Number Amount $
Raw & Aux. Materials 8 1,382,750
Wages & Salaries 7 76200
Energy , Water & 9 9000
Insurance
Depreciation 5% 60000
Interest 2% 36000
Total 1,563,950
Table 11
Yearly Sales Of All Produce
Type of wire mm T/year | § per ton Total
B.W.G $
34 0.24 50 1200 65000
26 0.40 50 850 45000
24 0.50 50 800 42500
20 0.92 1200 750 900000
13 2.45 800 700 560000
11 3.00 350 690 286500
Total 2500 1,889,000

The envisaged before tax profit per year = USD. 325050.-

Timing: Keeping in mind the unstable security situation in the country,
it is expected that the erection and installation of the plant will
take from 6 to 8 months from the date of receiving the LOAN.




Collateral :

(he company assets consist of the Land, The building of the present wire
veaving factory, The concrete structure of the proposed wire drawing plant
ind The existing machineries.

(he land: In Baghdad at Al-Ubaidi Industrial area
4000 sq.meters.
[he Building: Two story with a roofed area of 750 sq.meters for each level.
[he C.structure: 8 meters high and 1800.- sq. meters area plus a 2 level
ouilding for the offices and the workshop.
[he existing machines:
12 Wire Weaving Looms

4 Chicken wire mesh(Hexagonal) making

1 Sieve wire mesh weaving machine.

4 Wire spooling machines.

1 Set of warping machine and tools.

1 Chain Link Fencing mesh machine

1 Spring making machine

(he estimates of the above assets:
[he land + the existing Buildings USD. 1,150,000.-
(he concrete structure USD. 250,000.-

[he machinery USD. 850,000.-

[otal assets as per prevailing prices
At the present time USD. 2,250,000.-.
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The amount of the LOAN needed to establish the Wire Drawing,
Annealing & Galvanization PLANT as presented in the above
report to be as follows:

1.Buildings USS. 410,000.-
Table 1

2.Machineries US$. 920,200.-
Tables 2,3,4,5&6

3.Erection & Trial running US$. 90,000.-
Estimation

3.Running costs for 4 months USS$. 521,300.-
Table 10

Total USS$. 1,941,500.-

One million, nine hundred fourty one thousand and five hundred .

Yours Sincerely

(b))

Iraqi Metal Weaving Co. Ltd
Baghdad- IRAQ

General Manager

(b)(6)
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From: [®)6
Sent:  Wednesday, June 16, 2004 10:01 AM

T @O ]

Subject: 11 am mtg tomorrow (thurs 6-17)

At convention center, foilowing_

Page 1 of 1
i
|
|
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(b)(6)

From: OO
Sent:  Sunday, June 27, 2004 10:56 AM

To: (b)(B)
Cc:

Subject: Loan Request

June 27, 2004

Dear [®©) |
| have reviewed the materials that were provided to me by H‘b)@ n regard to your loan
request of five million dollars for constructing a second hoteT; the ashel Tower Hotel, by

your real estate company; Al-iInmaa Real Estate Investment Co. Ltd. Your request for a loan of
five million dollars was for the majority of the construction costs for a new hotel, the second
hotel that you would own. The first hotel being the Shanashel Palace Hotel should be
completed shortly and you have projected the new hotel would take one year to complete
construction.

Our policy is to provide funding for businesses that are going to expand, upgrade, modernize,
or undertake an additional, yet related product line. We are looking for businesses that
presently generate cash flow that will substantially contribute to the repayment of a loan. The
existing cash flow produced by the business on a historical basis along with the cash flow from
additional net income produced by the expansion, modernization, etc. must be able to repay
the loan (principal and interest) as agreed per the required amortization schedule.

The profile of the loans we are in the process of making only include those requests from
existing companies that are continuing in their same business and that have proven to be
successful in the past. We wish you much success in your new venture, the real estate-hotel
business, and regret that we are unable to participate with you in this venture. | thank you very
much for your interest in the financing facilities we provide.

Hegard

(b)(®6)
(b)(6)

6/27/2004
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(06 ' |

From: [ (b)6)
Sent:  Sunday, June 20, 2004 12:22 PM

To: | (b)(6) |

Subject: Loan Proposal of Al-Inmaa Real Estate Investment co. Ltd.

(b)(6)

To:

Financing Specialist CPA
No.: 221
Date: 20/6/2004

Sub: Loan Proposal of Al-Inmaa Real Estate Investment Co. Ltd

Thank you so much for your attention to our Loan proposal and for the time you had
spent with my colleague Mr. Sabah Najem for meeting him, I would like to explain for
you the following: -

1- I have bought this company in June / 2001, and we trying to
accomplish a chain of local Hotels Named (Shanashel) and for
operating this Hotels we are hiring a professional staff and we
may employ 50 people to operate the first Hotel (Shanashel
Palace Hotel)

2- We have another business (Family business) we own a wheat
Slower factory since 1974, and now we owned two companies
Jor wheat flower mills, the first is Al-Bbayadir Co. for milling
flower in Baquba — Diyala (150 ton/day) the nominal capacity,
and the second is Al-Suwara Co. for milling the flower in
Suwara — Wasit of nominal capacity (150 ton/day).

3- We have another commercial land, if you need it as extra
guarantee for the Loan.

I am really interested in your department to discuss a lot of ideas
regarding developing new Iraq, that we are a private firm and we
manage our own work to perfection and that make it different from
contractor who is taking contract and there is no one watching
closely (now a days) as we do, so financing private firm like ours

6/20/2004
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will create a lot of work opportunities to a lot of Iraqies and that
will create a lot of growth in their financial independent and that
can make a lot of changes in our society, Also decrease the
fundamentalist people in our society and can making them function
right and progress in new Iraq.

I believe in your department will be the great solutions for all the
problems in Iraq for the time been.

Appreciate your cooperation and hope to hear from you soon

(b)(6)

M
Al-Inmaa Real Estate Investment co. Ltd.

Do you Yahoo!?

6/20/2004




AL-INMA Real State Ltd. Co
Cap. 250 ID million
Est. since 1988

33908 &, | oo, LI Y1 87,2
_)L'-:) ‘..}.,':L' Xo- u\.O‘I_,

VAAA ‘.Lp FEIPA -

1o. - \raq Economic Recovery Reform and
Sustained Growth Project — CPA

Sub: - Loan Proposal for Establishment of a “5
stars Hotel in Baghdad.

Date: - 16/6/2004

No: - 215

Establishment of (5) Stars Hote\ in Baghdad
(Shanashel Tower Hotel)

Our Company presents its best wishes to you

We enclose herewith our Loan Proposal, We would like to inform you
that we have a possession deed of the plot in the name of the company
and complete architectural, constructional and service charts of the
project. We also can provide accurate quantity tables and economical
JSeasibility study and any other document your studies will require.

We wish to cooperate with you for the sake of participating in creating
and building a new Iraq under the leadership of Coalition Provisional
Authority.

(b)(6)

G.M AL-Inmaa Real Estate Investment Co. Ltd
Baghdad — Iraq

(b)(6)




AL-INMA Real State Ltd. Co
Cap. 250 ID million

Est. s

(b)(6)

539081 4, laall o), LI # LY 7,2

ince 1988 Sls e Yo Uleel,

VAAA (e N -

Quig Submit Form

Project title: Shanashel Tower Hotel.

Type of Project: Real Estate Five stars full service Hotel.
Type of Funding Desired: Loan Against Existing Collateral.
Borrowing Entity: Al-Inmaa Real Estate Investment Co. Ltd.
Principals Name: Eng. Abbas Makki Ahmad EL-Bawi.
Principals Address: 929 — 2 — 28/1 — AL-Masbah — Near the
Germany Embassy — Baghdad — Iraq.

City: Baghdad.

Country: Iragq.

Web address: www.shanashel.com (Under Construction)

e Funding Request: USD 5 Million (Only Five millions dollars)

Collateral Value: USD 6 Million (Only six millions dollars)

e Investment to date: 998000 (Only nine hundred ninety eight

thousand dollars)
Finished Project Value: USD 10 Million (Only ten millions
dollars)

o Describes Project: Establishing a (86) rooms five stars Hotel.

Use of fund the funds will be used in construction, furnishing,
and operating the above-mentioned Hotel.

Source of Repayment: After we finish this project, we shall have
two first class Hotels of (51+86) = 136 rooms and from the
revenue of these two Hotels we shall repay the loan.

Description of collaterment: Real Estate, Shanashel Palace Hotel
(51) rooms Hotel include (6) suites, owned by our company
located in city center of Baghdad and it will start its operation on
1 of July.

Project Start date: First of July.

Target Completion: 1 Year after receiving the funds

(b)(©6)




AL-INMA Real State Ltd. Co
Cap. 250 ID million
Est. since 1988

53908 &, ) ool ) LN L1 87,
)\J:D ‘:,_,:1.‘ Yo~ \.L'U-‘:\_)

YAAA r\.p ..:......‘.;t

Loan Proposal

Firstly: - The Purpose of Loan
Establishing a touristic hotel (5 Stars) on the plot No. 480/356
Battaween of area amounting (878 M) situated in Baghdad and owned
by our company, Al- Inma for Real Estate Investments Limited. The
Hotel consists of the following: -
1- (86) Rooms, (12) suites included.
2- Reception room, Saloon, Administration room and (2)
restaurants with a cafeteria and a bar with a terrace and pastry.
3- Businessmen Center.
4- Multipurpose hall for (300) persons.
5- Sports Hall (Spa).
6- Gift shops and Hairdressing saloons for men and women and a
laundry.
7- All services and necessary facilities to operate the hotel.

* The Loan will be used in constructing, furnishing and operating the
above- mentioned hotel.

» Materials and Equipment which will be purchased: -

1- All constructional, sanitary, electrical materials necessary for
building.

2- All doors, windows, glass and (Smart Cart) electrical locking
system for doors.

3- (3) Elevators (2) dump waiters.

4- Central air- conditioning (heating and cooling), which consists of
Chillers, Fan coils, with all pipes and fitting, wrapping and
control systems.

5- System such as Central Satellite, Internet, Central Telephone
Exchange, Fire systems, Property Management System and
Softwares required operate the hotel.

6- All the Hotel furniture (Furniture of rooms, Restaurants, Bar &
Cafeteria and Reception room) with all appliances and equipment
of the Kitchen, Laundry, Restaurant tools and Service tools.

7- All requirements for the guest (Guest Amenity) with, lenon, Bed
sheets, Curtains and Moquettes.

8- All tools and equipment required to manage and operate the
hotel.

(b)(©6)
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Work opportunities which will be provided by the project. -
* Interim Staff for execution (one year period) 200 employees and the
Permanent Staff (after inauguration and operating) 80 employees.

* Quality of product: Hotel rooms five stars.

* Consumer: For all foreigners coming to the country.

* Profit Margin: 5 years to pay capital after operation.

* Site: the Hotel situation is in Baghdad —near Al- Tahariyat Sgq.
Neighbouring to (Qasr Al- Sultan) Hotel.

Secondly: - Amount of Loan Requested
The amount of the Loan requested is USD (5000 0008) only Five
million American Dollars no more.

Thirdly: - Total Project Size

1 Cost of land: - USD 878,000(Only eight hundred seventy eight
thousand dollars)

2 Designs and studies also digging and treating the soil under
foundation: --—- USD 120,000(0nly one hundred twenty
thousand dollars)

3 Infrastructure and construction cost: —- USD 3,600,000(Only
three millions six hundred thousand dollars)

4 Furniture, Fixture, and Equipment: --—-USD 1,200,000(Only
one millions two hundred thousand dollars)

5 Unforeseen charges: —---- USD 480,000(0nly four hundred
eighty thousand dollars)

6 Working Capital: --—-— USD 300,000(0nly three hundred
thousand dollars)

7 Total cost of the Project: ——---—USD 6,578,000(Only six millions

five hundred seventy eight thousand dollars)

*Total cost of project (summarization):
1-Loan Amount in USD: ——-- 5,000,000(0nly five millions dollars)
2-Total expenses :( Except the financial charges and the interest on
loan) —-- USD 6,578,000(0Only six millions five hundred seventy
eight thousand dollars)
3-Amount of personal Investment: - -—USD 1,578,000(0nly one
million five hundred seventy eight thousand dollars)

(b)(6)
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Fourthly: - Summary of Financial \nformation

I- The Company has not gained proceed or income for the previous
year 2003 and that is because it performs investment works to
establish fixed assets (constructing the first hotel belonging of the
company) and that the size of investment being in the amount of
ID (741496149) only Seven hundred forty one million, four
hundred ninety six and one hundred forty nine dinars during the
year 2003 only, that is with an increase of 873% from the year
2002 in spite of the crucial circumstances having passed in the
country, knowing that the company was bought in 2001 and its
capital was increased from ID(150000) only one hundred
thousand dinars to ID(2500000000) only two hundred fifty
million dinars in the same year of buying the company.

» Concerning cash flows of the company up to the end of year 2003
they come from: -
* The Capital paid by the shareholders of the company amounting
(250000000) only two hundred fifty million dinars.
* Loans of the shareholder Abbas Makki Ahmed, his Credit balance
amounted (938114559) only Nine hundred thirty eight million, one
hundred fourteen thousand and five hundred fifty nine dinars without
interests.
* Al- Warka’ Bank loan amounting (233521330) Two hundred thirty
three million, five hundred twenty one thousand three hundred thirty
Dinars.

Attached for you a copy of the final accounts of the company

Jor the year 2003.

But, concerning the company’s situation for the year 2004, it is
proceeding in the same former direction and it attempts to complete its
investment in establishing its assets which amounted to (635083000)
Six hundred thirty five million, eighty three thousand Dinars up to
30/4/2004.

(b)(6)
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Fifthly: - Additional Securities

First class Hotel consist of (51) rooms include (6) suites with restaurant
Sfor (80) persons with bar, with cafeteria, with businessmen center.
Owned by our company AL-Inmaa Real Estate Investment.
Description of building: -

I- Location: -101-1-4 Al-Nidhal Street -Baghdad -Iraq.

2- Five floors with Ground floor with basement, Total (7) floors.

3- Land area (600) m2 (Only six hundreds square meter).

4- Central AC. (Cooling and Heating) all the building.

5- Two elevators (8 person) each, and two dump waiters.

6- All doors from wood from excellent quality.

7- All windows are aluminums.

8- Architectural work will be finished within (10) ten days and expected
date for starting operation of Hotel on 1 of July 2004.

Sixthly: - Timing
One year is required for execution at the time of inauguration the
project will be ready for generating profits.

Seventhly: - Pay Back Period

One year is required for execution and after that payment will start as
equal installments, each six months and for five years after the end of
the first year.

Eighthly: - Competition

Our competition are the hotels existing in Baghdad and when you visit
the First hotel (Shanshel Palace Hotel) it will be clear to you to what
extent of the commodity quality we produce concerning design and
service.

(b)(6)
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| ()(6)

From: lib)(s) |

Sent:  Thursday, June 10, 2004 12:46 PM

To: (b)(6)

Cc:

Subject: Al Hamra Hotel Project
(b)(6)

Many thanks for your time yesterday. We very much enjoyed meeting you. We are looking forward to
receiving, by e-mail, the items listed below, so we can make progress on your project.

1) A copy of your revised proposal
2) Financial accounts for full year 2003 and Q12004
3) Alist and estimate of the current market value ($m) of your assets (land, buildings etc.)

Could you also please confirm that Mr. Fausi, head of the Sharif Group’s Arsawi Company (excuse any
misspelling) is available at 10am on Saturday morning at the Convention Center to discuss the Iraqi
concrete pile market?

Many thanks and best regards,
(b)(6)

Firm Level Assistance Program
USAID / Bearing Point

Bearing Point Camp
Presidential Palace

Baghdad IRAQ

APO AE 09335

T
(b)(6)

6/10/2004
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FW: REPLY FROM JESSICA Page 1 of 3

I'F(fj) —i

From: (©X©) |

Sent:  Monday, June 07, 2004 8:16 PM

To: (b)(6)

Subject: RE: REPLY FROM| b)(6) |
(b)(6)

s, if you can make it , it would be good for you to have the direct contact. Thks,

Ce:

Subject: FW: REPLY FRON1 (b)(6)

Do you think I should go to this meeting?
(b)(6)

----- Ogimalilcsage—
From:|(b)(6)

Sent: Monday, June 07, 2004 1:45 PM
To{ (b)(6)
Cc.

Subject: RE: REPLY FROM || ?1©)

Meeting set for Weds morning at 10am.

-—--Origi S
From|(b)(6)

Sent: 06 June 2004 22:58
To: I{B)(6)

Cc

Subject: FW: REPLY FROM" (b)(6) I

please contact him, this is re Project Green, constructing

apartment-type hotel rooms at Al Hamra Hotel. This may be a good project,

the market needs such accommodations and he may be able to provide some good
backing with cash flow from the al Hamra. Thks

-----Original Message-----

6/7/2004




FW: REPLY FROM JESSICA

6/7/2004

From: | (0)(6)
Sent: Sun 6/6/2004 2:09 PM
To:|(0)(6) |

e BE)
Subject: REPLY FROM

Sunday 6th June 2004

Dear Mr

Because Mr. Sharif has been away from the office for the past two
days, i could only bring your email to his attention today upon

his return and am pleased to inform you he is at the hotel at the
moment and can be contacted through the following numbers :

Hotel Tel. No. 00964 1 7786982, 7781805
Mr. Samir's mobile : |(b)(6)

Thank you and with best regards.
|(b)(6)

B)G) |1 am in US for a few days, but I asked
before |

eft to make a decision and let the group know.

> On another subject, I believe there was a proposal for a loan
regarding

> construction at the Al Hamra? I am trying to get in touch with

®)6)  flor
ary-ourer person who can speak to me about this. Please be so

>

kind as to track

> this down and get back to me.

> Thanks and best regards,

e

=

>  ----Original Message-----

> From: | (b)(6) I

> Sent: Mon 5/31/2004 7:29 PM

>  To:{(b)6)

> Cc:

>  Subject: BUSINESSMEN'S MEETING TUESDAY 1ST JUNE
>

>

>

>  Monday 31st May 2004

> Dear Sir,

>  Please confirm if the businessmen's meeting is scheduled
for

>  tomorrow Tuesday 1st June at 3:00 p.m.

v

Many thanks.

Page 2 of 3
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>  AlHamra
> =

6/7/2004



Reed, June R. (AD)

From: (b)(6) |
Sent: _ ENE

To: (©)(6)
Cce: Reed, June R. (AD
Subject: RE: REPLY FROM

Meeting set for Weds morning at 10am.

44444 Original Messagp——=—==
rom: [(b)6)
Senty : 58
Tc?l ®)6)
Cc: :
Subject: EFW: REPLY FROM [(®)6)
(b)(6) please contact him, this is re Project Green, constructing apartment-type hotel
ooms at Al Hamra Hotel. This may be a good project, the market needs such accommodations

and he may be able to provide some good backing with cash flow from the al Hamra. Thks

“]lhas been away from the office for the past two
4= v bring your email to his attention today upon

his return and am pleased to inform you he is at the hotel at the

moment and can be contacted through the following numbers :

H £ o, 00964 1
mobile : [)6)

hank you j ards.
®)6) | for |{b)(6) |

(0)6) I am in US for a few days, but I asked [(b)6)
{b](ﬁ] pefore I

make a decision and let the group know.
> On another subject, I believe there was a proposal for a loan

regarding
an ion at the Al Hamra? I am trying to get in touch with
(b)(6)
any octher pEfscn who can speak to me about this. Please be so

kind as to track
> this down and get back to me.

Thanpk and _best regards,
(b)(®)

From: (b)(ﬁ) |

111 N A A VYL ] FTad LU

To Il(b){s) H (CIV)
e

VVVVVVVY
7]
0]
o
e

Subject: BUSINESSMEN'S MEETING TUESDAY 1ST JUNE
1
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Monday 31st May 2004
Dear Sir,

Please confirm if the businessmen's meeting is scheduled

tomorrow Tuesday lst June at 3:00 p.m.
Many thanks.
AlHamra




PROJECT GREEN

Study For Development of AL HAMRA
Hotel in Jaderiya - Baghdad

April 2004




The liberation of Iraq and its consequent opening up of

the economy to the outside world has had positive effects on:

(a) Standard of living of the population.
(b) Expansion of trade and the increased demand for
accommodation and services.

This has made possible a new vision for AL-Hamra Hotel
Company to undertake expansion and improvement of existing
premises to meet the new conditions.

A brief description in sales value as of 1995 shows a
gradual increase in business becoming more rapid as of 2003.
The breakdown of figures indicate substantial increase in
accommodation income, restaurant and cafeteria sales but in
some areas of the Hotel such as the bakery and the cafeteria in
MANSOUR there was a decline owing to the war conditions in
the early part of 2003.
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Expenditure in December 31/2003 leveled at 1.408 as
compared with 1.083 in 2001, the increase is compatible with
sales rise especially in accommodation.

Expenditure Millions Of Dinars

189.9 147.8 108.5 Wages

716.3 622 479  Commodity In Put Costs
329.9 239 163  Service In Put Costs

42.8 0.1 0.7  Operating Costs
85.5 66.6 16.8  Depreciation
-—-- 5.5 5.3  Expenditures Transfer
419 e e Others
4



Below A Table Showing Profits As Of 2001, 1123
Millions Increasing To 2009 Millions In 2003.

Profits

Profit VAR A

L




The Improvement In Profits And The Increase
Demand necessitates.

(a) Renovation Of Existing Buildings.
(b) Construction Of New Tower On An Adjacent Land
Belonging To The Hotel.
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NEW TOWER

- Land Area 600 m’
- Numbers of Stories 16
- Numbers of Suites 211
- Built Up Area 14375 m’
- Cost Per Meters 400 $ / m’
14375 x 400 = Total Cost 5750000 $
- Cost Of Furnishing 200 $ Per Meter
- Total Cost of Furnishing 2875000 $
200 x 14375 =2875000 $
- Total Cost Furnishing And Buildings 8650000 $
- Period of Completion 3 Years
- Cost of Finance (8%) Based On Market Price As Bank of
Baghdad Rate.




Revenue Expectation: -

To Give An Estimate Of Revenue The Below
Assumptions Were Given.

- Numbers Of Suites 211
- Rate Per Day 100 $
- Percentage Occupancy 70%

211 x 1008 x 70% x 360days = 5317200 $

Plus 25 % Representing Other Services Such As Laundry,
Restaraunts, Telephones, Etc.

Total Revenue Per Year 6646500 $




Expenditure: -

Expenditure Of AL-Hamra Hotel for the years 2000 to
2003 was taken to represent as a percentage of revenue to arrive
at the expenditure expectation for the new tower.

Millions of Dinars
519% T
1083
40%

Therefore The Expenditure Expectation For The New
Tower.
6646555 $ x 45 % =2990925 $

Estimated Profits 6646555 — 2990925 = 3655575 §




Cash Flow For New Towers: -

Capital Required: -

(a) Fixed capital 8650000.
(b) Operating capital 350000

Total 9 m $

The Time Scale Through Which This Amount Will Be
Spend As Below: -

2005
30% Equal to 2.7 Million $
I 2007

Duration of executing the project is determined by three years in case that
the execution is by classical method, and this execution duration can be
minimized in case of moving to modern and recent methods. It is
suggested to choose contractors depending on this basis.

The total amount invested in the third tower, which amounts to (9)
million Dollars, will be provided through three resources :

- Taking up loans from foreign banks with about five million Dollars.
- Taking up loans from local banks.
- Shareholders.

Bu the recent study considered that the complete amount is borrowed and
calgulated the costs of investment and cash flow depending on this basis
within the following conditions :

1. Calculated the loan interest (7 % ) annually according to interest rates
granted by Baghdad Bank on American Dollar with allowing period of
six months.




|

2. The loan shall be revoked within a period of five years with equal
annual installments. The first installment shall be started after passing
one year.

3. Interests shall be paid after six months from granting the loan, and
then installments shall be paid with interests annually.

4. Revenues of Al-Hamra Hotels Company during the coming years
from operating the working buildings currently shall be increased with
a rate of ( 5 % ) only, which is considerably less than its rates during
the passed years.

According to the information introduced previously, the investment
movement and retrieving the loan amounted to ( 9 ) million Dollars shall
be as follows :

Investment Movement and Loan Settlement for the Period from
2005-2009 ( with millions of Dollars )

Settled Tota ol Rvenue

Year _ Investment | Interest installment | Settlement | of Loan
2005 2.7 0315 - 0315 9
2006 2.7 0504 1.8 2.304 7.2
2007 3.6 0378 1.8 2.178 5.4
2008 - 0.525 1.8 2.052 3.6
2009 - 0.126 1.8 1.926 1.8
2010 - - 1.8 1.8 -
TOTAL: 9 1.575 9 10.575 -

It is noticed from the movement of cash flow of Al Hamra Hotels Co.
Ltd. during the coming ten years that it will achieve a shortage in the year
2006 of (0.694 ) million Dollar, and in 2007 approx. ( 0.597 ) million
Dollar. As for the other years, they will be in the interest of the company,
especially after settling the loan.

It is remarkable to refer that this shortage can be settled by the
shareholders, especially its magnitude is small, or through activating the
work of Al Hamra Hotels Company in producing pastries and ice cream,
or opening additional tourist coffee shops in order to increase the
revenues.

11
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Paid Expenses of Net
settlement project Hotels Co.
2005 0315 - 1,434 1,434 +1,119
2006 2,2 - 1,506 1,506 -0,694
2007 2,178 - 1,581 1,581 -0,597
2008 2,052 2.99 1,660 1,660 +3,258
2009 1,926 2.99 1,743 1,743 +3,467
2010 1,8 2.99 1,830 1,830 +3,680
2011 - 2.99 1,921 1,921 +5,571
Dollar = 1460 Iraqi Dinar (e~ dotlpno,)




Project Susceptibility: -

1- The Interest Rate Taken Into The Calculation of 7 Percent
Is Not The Prevailing Rate outside Of Iraq Therefore We
Expect A Lower Cost Of Finance.

2- The Rate Of Suite Per Day Is Calculated As 100 $ Which
Is Also Lower Than The Price Outside Of Iragq.

We Expect The Revenue And Costs Flow To Vary
Substantially In The Next Few Years When The new Project
Nears Completion Therefore We Present Below Some Four
Possibilities: -

(a) Rise in expenditure by 10% revenue remaining the
same.
(b) Rise in expenditure by 20% and revenue by 10%.
(¢) Rise in expenditure by 30% and revenue by 20%.
(d) Rise in expenditure by 50% and revenue by 20%.
(e) Decrease the volume of accommodation from
(70% - 50%).

The above possibilities still leave profitability of the
proposed project appreciable.

Income . Probability

3,32 e
3,68
P <
3,44 4,48 7.92 4
1,757 2,99 4,747 5

bpeclon. STY oLeeqrorcy.

e P o
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The new tower will cost (9) million $. Five million will be

financed by a loan the rest will be locally financed through
banks & share holders. The interest rate of (7%) percent
although higher than the internationally prevailing rate is still
viable owing to the high profitability of the project. Within its
first operating year and subsequent years it is covering loans and
interest. the project shows success when even susceptible to
(50%) percent increase in expenditure and (20%) increase in
revenue. Profit expected will approximate to 3.4 m $ per years.
In case of decrease in accommodation to (50%), the
achieved profit for the project will be (1.757) million Dollars

annually.

14



Irag MMF- service provider selected

Page 1 of 1
@® |

From: }(®)6) |

Sent:  Thursday, July 01, 2004 11:48 PM

To: (b)(6)

Ce:

Subject: Irag MMF- service provider selected
| am unable to contact{®X®)  |complete earlier conversations. Based upon my independent
conversations with both of you, | can share that we all three agree that CHF is the preferred choice over Bearing

Point.

CHF has committed to selecting its CEO within 2 weeks of contract execution and understands that loans are to
be disbursed within 7 weeks of contract execution.

has shared that she believes that there will be sufficient qualified applicants for the position within Iraq and
that CHF should be able to successfully implement the timeline.

1, .Js in the process of completing a RFP which can provide training to local Iragis bankers and employees of
the TMMDF. This assuaged my concern about meeting current lending opportunities.

: (b)B)lso suggested that in Irag the lending analysis for IMMDF will be similar to what CHF experienced in
o with its .

In summary, we three have reached comfort that CHF's perceived weaknesses can be readily addressed.

Bearing Point, who initially appears to have the greater strengths, is presenting a package that represents a
significantly higher initial and ongoing cost to the program. That expense effectively reduces the amount of
onlending that the program can provide. The perceived initial greater value of Bearing Point does not offset the
price differential between the two candidates.

We understand that CHF has requested its application be withdrawn. OPIC believes that their withdrawal
decision was based upon a misunderstanding that can be clarified. We anticipate OPIC reverting to CHF today
requesting that they reconsider their decision. If they elect to do so, we'll select CHF.

If CHF does not elect to participate, we all agree that we are satisfied that Bearing Poin‘t demonstrates the ability
to run the program. We would like to see if they would once again review their cost estimates.

04135

7/2/12004
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Page 1 of 1

|(b_)(61

From: |b)6) |
»Sent:  Saturday, June 19, 2004 1:05 AM
T [@® |

Subject: CHF Proposal for OPIC-04-R-0008

Dear

This email is in follow up to our phone conversation a few minutes to go and provides an electronic version of
CHF's technical proposal. As discussed, the appendices for the SF1449, certs and reps, and ACH Form are not
included. Cost information can be found in the technical proposal.

If you need any other assistance, please let me know.
Best regards, | (0)(6)

i (0)(6)

Senior Program Officer/Program Development Coordinator

CHF International
8601 Georgia Avenue, Suite 800
Silver Spring, MD 20910
301.587.4700 ext. 308

.587.73 X
(b)(6)
http://www.chfhqg.org

Helping People Through ‘
Community Habitat Finance \

6/19/2004
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Submitted by:
CHF International

(b))

(b)(6)
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|(b){6) ‘

Vice President
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CHF will provide a robust and active approach to the establishment, monitoring and support of the nonprofit finance
agency (FINCO). CHF's Office of Development Finance will take the lead in coordinating FINCO establishment,
direct liaison with FINCO after the initial start-up period, regular monitoring and policy advice, and in identifying
technical assistance needs to be filled through quarterly in-country reviews or teleconference. Experienced
development finance and institutional development professionals from throughout the CHF headquarters and field
network, and particulary from CHF-owned development finance institutions in the Middle East, will be on call to
CHF's Office of Development Finance to provide their expertise to FINCO.

CHF has been working in Iraq since June 2003 and currently implements two large development programs: the
Iraq Community Action Program and the Access to Credit Services Initiative. Through these programs, CHF has
established a “can-do" reputation with the Coalition Provisional Authority, the United States Agency for International
Development, local businesses, and Iraqi financial institutions. CHF's Central Management and Support Unit, based
in Baghdad, has successfully opened nine separate site installations throughout Iraq and will be available to provide
logistics, communications and other support to the establishment of FINCO.

CHF has significant experience relevant to the FINCO activity. CHF has established five development finance
institutions, undertaking a structured process including understanding and complying with legal requirements,
selecting a qualified Board of Directors, identifying Chief Executive Officers with the experience to guide a new
organization, advising on credit policies and procedures, and conduct ongoing monitoring of porifolio performance.
CHF has also developed strong relationships with private financial institutions throughout the Middie East, serving as
a technical advisor to banks on the development of loan products to reach the working poor while mitigating
lending risk. Iraq's Rafidain Bank has worked with CHF to adapt the credit policies and procedures of CHF's Access
to Credit Services Initiative to the bank's own needs. CHF is also initiating work with the International Finance
Corporation to build the capacity of Iraqi banking professionals through the CHF Training Center in Beirut, Lebanon.

1 Background

1.1 Nature of Problem

The fall of the Saddam Hussein regime left behind a banking system in Iraq that was highly unstable. The central
bank and the government banks are basically insolvent, their balance sheets dominated by claims on the Hussein
govemnment. The banking system which centered on two large state-owned banks, Al Rasheed and Rafidain, as well
as the central bank, were used by the former leader to fund government over spending and personal whims.

While private banks existed they were few in number and largely undercapitalized. These banks were mainly family
owned banks that made loans based on personal relationships. Both pubic and private Iragi banks were oriented
toward the fuffilment of Baath Party political objectives rather than toward financial intermediation. Banks did not
make loans based on commercial viability and a borrower's ability to repay but rather based on collateral and
personal relationships. Most ‘loans’ made were actually overdrafts which were continuously rolled over and never
paid off leaving unstable balance sheets.

Although the private sector was allowed to operate during Saddam Hussein's rule, no financial dealings could be
conducted without the pemission of the authorities. Banks were not encouraged to lend. The state owned Agriculture
Bank, for example, had not made a loan in over 14 years prior fo the fall of the Hussein regime. Instead banks
invested in government debt. While there was a stock market it was small and tightly controlled. Without a reliable

1
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source of financing, most businesses were largely self capitalized and due to capital constraints had not made
significant investments in their businesses in years.

The banking sector will have to be recapitalized and restructured to operate in a market economy. The country lacks
a commercial banking culture, technical skills and basic banking infrastructure. Foreign banks which were expected
to help shore up the banking sector have not rushed in due to the legal vacuum in Iraq that would govem banking
operations, debt collection, and foreclosure. The availability of retail credit products for micro, small, and mid-sized
business is virtually non-existent.

1.2 Opportunity Statement

The opportunity exists to support the revitalization of the fraqi economy and the Iragi private banking sector through
the establishment of a credit facility, in the form of a nonprofit finance agency, to leverage funds from the Coalition
Provisional Authority (CPA), the Overseas Private Investment Corporation (OPIC) and Commercial Banks for on-
lending to Iraqi Middle Market Enterprises (MMEs) and Private Financial Institutions (PFls). This opportunity must be
carefully managed to ensure that the nonprofit finance agency is effectively governed and managed, is staffed with
well-trained loan officers and analysts, uses sound credit policies and procedures to conduct due diligence in the
selection of borrowers, and monitors repayment to highlight and manage polential defaults.

2 Goals & Objectives

2.1 Program Goal

Establish a US$136.5 million credit facility through a nonprofit finance agency registered in a US jurisdiction, with an
office in Irag

2.2 Objectives
Establish FINCO with a Board of Directors, Chief Executive Officer, staff, and policies and procedures.

Advise FINCO on entering into agreements with OPIC and other Participants necessary to operate the credit facility.

Provide services to FINCO to build its capacity to make loans ranging from US$500,000 to US$5 million to middle-
market enterprises (MMEs) in Iraq which meet credit criteria and engage in eligible business activities

Provide services to FINCO to build its capacity to make loans to private financial institutions (PFls) in Irag which meet
credit criteria and which will extend loans to middle-market businesses.

3 Program Design

CHF has designed its program and technical approach to respond to the Statement of Work detailed in Solicitation
Number OPIC-04-R-0008. This approach will establish, build the capacity of, and support a non-profit finance
agency (FINCO) that issues and recoups loans to eligible borrowers based on clear guidelines, sound business

supporting FINCO during the seven-year maturity period of the activity. CHF coordination with the management and
Board of Directors of FINCO will result in thorough monitoring, targeted technical assistance, and policy advice.
Ongoing support will be provided through CHF's Office of Development Finance and Division of Field Program
Operations, both based in Silver Spring, Maryland, and CHF's Central Management and Support Unit, based in
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Bag'hdad,llraq. In-house experts in various aspects of development finance will be drawn upon on an as-needed
basis. Thgs strategy ensures that FINCO will achieve maximum impact with its lending investments while
safeguarding its equity base for future development purposes after liquidation of FINCO.

4 Technical Approach

4.1 Establishment of Non-Profit Finance Agency

4.1.1 Registration In US Jurisdiction and Filing for Non-profit Status with IRS

Upon execution of a contract for services with OPIC, CHF will create a nonprofit entity in a U.S. jurisdiction. The
entity will most likely be registered in Maryland, because that state expedites registration within less than two weeks.

CHF's experience in working with legal advisors in Maryland and in establishing four CHF wholly-owned subsidiaries
in Eurasia and Mexico will allow for quick ien ress h uired steps.

Drafts of Articles of Incorporation and Bylaws will be ready within three days. Procedures for the termination and
liquidation of FINCO at the end of the seven-year maturity period will be outlined in the Articles of Incorporation.

CHF will notify candidates for interim board members that they have been requested to serve for a period of three
months. The interim board of directors will consist of three individuals appointed by CHF in consultation with OPIC
and CPA. To expedite the start-up phase, all interim directors will be based in the United States and will be US
citizens.

CHF will obtain a certified copy of the Articles of Incorporation and the interim Board will meet to adopt the Bylaws.
FINCO would begin operations immediately after its Articles are filed in Maryland and Bylaws are adopted.

CHF will prepare, for the Board's approval, form 1023, Application for Recognition of Exemption Under Section
501(c)(3) of the Internal Revenue Code for submission to the IRS. CHF's experience suggests that a response will
be expected within two weeks of submission, though FINCO can begin operations prior to official notification.

Detailed steps for establishing the non-profit agency include:

«  Selecting a jurisdiction in which FINCO should be incorporated; most likely Maryland.

Assuring that the name FINCO (or whatever other name is chosen) is available in the state where incorporation
will take place and reserving it with the Corporations Office.

e Drafting Articles of Incorporation in consultation with OPIC and CPA. For this step, a mission statement will be
developed and the names of 3 directors will be provided, at least 2 of which should be U.S. citizens.

¢  Draffing Bylaws in consultation with OPIC and CPA.

«  Drafting procedures for overseas fund transfers and perform a risk-based assessment of the planned loan
procedures under both Treasury Best Practices recommendations and other reasonable rules to assure no
funds are paid to terrorist organizations or their affiliates.

e  Holding an organizational meeting at which the Directors approve the Bylaws, elect Officers and authorize such
actions as opening bank accounts.

Detailed steps for obtaining recognition of tax-exemption include:

Obtaining certified copy of Articles of Incorporation.

Creating proposed budgets for 2 years of operations.

Obtaining list of all Directors and Officers, and compensation that will initially be paid to each.
Completing and submitting Form SS-4 to obtain Taxpayer ID number for the Non-Profit.
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»  Completing Form 1023, Application for Recognition of Exemption, and submitting with necessary schedules,
attachments, Filing Fee (currently $500) and Form 8718 and 2 originals of form 870.

*  Responding to any questions asked by the IRS and, if necessary, holding a meeting with the IRS.

e  Receiving favorable ruling letter from IRS,

4.1.2 Procurement of Licenses to Operate in Iraq

The Coalition Provisional Authority Order 45, issued on November 25, 2003, established an official registration
process for domestic and intemational NGOs operating in Iraq, and created the NGO Assistance Office of the
Ministry of Planning and Development Cooperation to manage this process. Registration authorizes NGOs to operate
legally in Iraq and enables NGOs to benefit from tax exemptions and other government services available to non-
profit organizations. CHF's current $12.7 million microfinance program is registered under this order.

CHF will attempt to register FINCO according to this standing order. Following the transition to Iragi sovereignty on
July 1, 2004, this legislation may come under modification. CHF has worked closely with the CPA on the

development of Order 45. CHF also has strong ties to the Ministry of Planning and Development Cooperation which
will allow it to ¢ follow the evolution of N istration in Iraq should changes to curent legislation be

proposed. In-country legal counsel will be able to assist in ensuring that FINCO complies with future legislation or
regulation that affects its ability to lend in Iraq.

4.2 Establishment of an Independent Board of Directors

4.2.1 Interim Board for Start-up Phase

An interim board of directors will be nominated and asked to serve for a 3-month start-up period in order to facilitate
an expedited schedule for establishment of FINCO and initiation of lending activity. The interim board of directors will
consist of three individuals appointed by CHF in consultation with OPIC and CPA. These individuals will have key
qualifications related to the establishment of a financial institution. To expedite the start-up phase and coordination
among CHF, OPIC and the interim board of FINCO, all interim directors will be based in the United States and will be
US citizens.

4.2.2 Identification of Members for Permanent Board

FINCO will be managed by an independent board of directors which will hire and oversee the Chief Executive Officer
and provide policy guidance. CHF has successfully established five independent financial institutions and selected
qualified directors for the boards of these organizations. Local board members selected are senior managers with
extensive credit experience, local knowledge and networks, and other experience valuable for strategic oversight of a
finance institution. Local directors are also able to facilitate access o government officials and policy makers. U.S.-
based directors complement the local directors by bringing outstanding technical skills, an interational perspective
and regional experience. A cross section of cultures, abilities and perspectives lends itself to constructive discussion
and valuable policy and decision making.

The FINCO board will be made up of five to nine members, at least 51% of whom will be U.S. citizens. CHF will
appoint the directors of FINCO in consultation with OPIC, Representatives of OPIC and the commercial banking
partner will be asked to serve. CHF's work in West Bank/Gaza, Lebanon, Jordan and Iraq has provided an extensive
network of local leaders in banking, politics, industry and academia who as board candidates would add tremendous
value to the FINCO initiative and contribute to local credibility.

CHF will provide the FINCO Board with training on their roles and responsibilities and on the effective functioning of a

Board of Directors. The Board will hold an in-person annual meeting and conduct more regular or special board
business by teleconference call to accommodate for the geographic distance between board members. Board
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committees such as an Executive Committee or Audit Committee will be used for efficiency purposes if it is
determined that a board size larger than five will be beneficial.

4.3 Negotiation of, and Entering into, Necessary Agreements for
Implementation

4.3.1 Agreements between FINCO, OPIC, and Commercial Lenders

After the interim board appoints the CEO of FINCO in consultation with OPIC and CPA, CHF will advise the CEQ in
completing negotiations and executing all required financing documents, including but not limited, to Tranche A
Finance Agreement, Tranche B Framework Agreement (including the form of syndicated loan agreement attached
thereto), Escrow Account Agreement, Administrative Services Agreements for each of Tranche A and B, and other
related financing documents. CHF has reviewed the draft agreements provided by OPIC and is prepared to comment
on potential modifications that would reduce credit risk while meeting the objectives of issuing credit to MMEs and
PFls. CHF’s existing partnerships with OPIC in initiatives in Romania and Mexico will provide the foundation for
working through those negotiations efficiently.

4.4 FINCO/iraq Office Establishment and Staffing

The program will build on the successes of CHF's ongoing activities in Iraq including the Access to Credit in Services
for Iraq (ACSI), a US$12.7 million, micro and small business finance program funded by the CPA that has been
functioning in Iraq since July of 2003 and the Iraq Community Action Program (ICAP), a US$22.9 million rural
infrastructure program funded by USAID. Through these programs, CHF has established relationships with the Iragi
Ministry of Finance, the Central Bank and a wide series of key Iraqi ministries.

4.4.1 Hiring of CEO

A critical success faclor for FiNCO will mcst certalnly be the senior leadershap in-country managung the lendmg
operations. : gCruite th East for its

ongoing programs in ihe ngt Bmk and Gazg, Lebanon, Jgrdg_g ang Irag. CHF was awide range of msmutlonal
contacts on which to draw for recruitment in the region including the commercial banking sector, development finance
institutions, and local and international NGOs. In addition, CHF has within its network of over 1200 current
employees around the world, individuals who have the experience and capability to manage a credit facility such as
FINCO in a challenging environment.

The CEO of FINCO will have extensive experience with large transactions in emerging and challenging markets
using a diverse array of instruments including leasing, mezzanine financing, convertible instruments, and warrants.
The candidate will have strong experience in business analysis, valuation, due diligence and cash flow lending.

Candidates have been identified who are qualified and willing to work in Iraq. The goals and procedures of FINCO
are similar to those of the Enterprise Funds established in Central and Eastem Europe in the 1990s based on the
Support for East European Democracy (SEED) Act of 1989. Although those funds have had mixed success, they
offer important lessons leamed. CHF will consider the results of those operations when designing and staffing FINCO
as a means of having a similar impact in Iraq and the Middle East region.

4.4.2 Hiring of Staff

Thro implementation of its current programs, CHF has ) Iragi expertise in a variety of di

fields. It also has a very wide network of partner NGOs, local and international, in Iraq through which it works to
identify qualified Iraqi staff. Finally, CHF is a member of the NGO Coordinating Committee for Iraq that, among other
functions, maintains a database of qualified Iraqis willing and able to work with the international community. Due to
the security concerns that dominate every aspect of development activities in Irag, CHF also uses newspaper
advertisements that do not identify CHF as the prospective employer and which direct CVs to be sent to a PO Box.
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Interviews are held at a secure location. CHF will leverage its networks and implement similar protocols for the
staffing of FINCO.

CHF will also support the FINCO Chief Executive Officer in training new staff, utilizing tools developed through other
CHF finance programs in the region and the resources of its Training Center in Beirut.

4.4.3 Opening of Office

CHF has a Central Management and Support Unit in Irag. This unit includes staff responsible for administration,
finance, security, procurement, information technology, and media and reporting. It allows CHF to rapidly mobilize its
experts in a variety of sectors, quickly open new facilities, ensure security arrangements, computerize offices, and
submit reports cost effectively. The Central Management and Support Unit now numbers 170.
Since June 2003, CHF has opened a total of nine separate site installations in Iraq with full
telecommunications, transport, logistical, security and administrative support systems. For the ICAP
program, the Central Management and Support Unit was able to quickly establish a strong field presence in the Babil
and Kerbala provinces. For the ACSI finance program, the unit supported a rapid start-up that met and exceeded the
quick-start goals for the program.

CHF will implement the same protocols and mobilize key members of its 170+ member staff to provide start-up and
ongoing support to the establishment and implementation of the FINCO program.

4.5 FINCO as Administrative Agent of Tranche A and Tranche B

Through advice on implementing credit policies and procedures, providing staff training and technical assistance, and
monitoring; CHF will ensure that FINCO is able to perform the Administrative Agent services for Tranche A and
Tranche B. CHF's Office of Development Finance and CHF resou rsonnel will target all activiti rds this
critical goal required for the initiation of lending activities.

Through its role on the interim board of directors of FINCO, which will appoint the Chief Executive Officer, CHF will
cause FINCO to enter in to the required Administrative Agency Agreements with OPIC.

Thereatfter, through the provision of ongoing support described below, CHF will monitor and advise on the successful
implementation of that agreement.

4.6 Development of credit policies, operating procedures, and strategic
objectives

CHF will support FINCO through its Office of Development Finance (ODF). All CHF International credit programs
throughout the world are supported by this team of professionals at headquarters. The ODF Team is comprised of a
Director, Associate Director (based in Beirut), Credit Manager and Credit Analyst. All staff hold finance-related
degrees and have experience in finance, lending, financial monitoring and analysis. The unit is responsible for
menitoring the performance of CHF's loan portfolio and implementing best practices at field offices. The team is also
involved in the design of new credit programs and in managing the risk exposure of CHF’s capital around the world.

This team, along with other key CHF staff, will advise and
guide FINCO in designing credit policies, operating
procedures, and strategic objectives. Existing CHF tools
= and manuals such as the Finance Manual for accounting
and financial management of a field office, demand
assessment templates, and a due diligence checklist will
be adapled for use by FINCO The CEO of FiNGO will lead the process of developing policies, procedures and
objectives and will be backstopped by the CHF team.
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4.7 Provision of Ongoing Support to FINCO
CHF's relationship with FINCO will be governed in part by a Memorandum of Understanding / Technical Consulting

Agreement that will outline the monitoring, technical assistance, and policy quidance aspects of CHF's support of
FINCO. This Agreement will outiine the mechanisms for coordination between CHF and FINCO management,
requests for assistance by FINCO, and both proactive and responsive provision of monitoring, technical assistance
and policy advice by CHF.

Within the CHF International Office of Development Finance (ODF), two full-time professional staff perform the
following functions for all CHF credit entities: (1) monitoring of credit entities via the collection and analysis of data
from these entities; (2) regulating CHF credit entities through researching and creating CHF-wide manuals and
guidelines; (3) providing technical assistance to credit entities with the goal of nurturing them to operational and then
financial sustainability; (4) researching intemal and external sources of information on CHF credit entities and on
microfinance in general; (5) raising new capital from private entities and donors; and (6) exercising budgetary control
over four wholly-owned subsidiaries.

Additionally, FINCO will interface regularly with CHF's Central Management and Support Unit and ongoing programs
in Iraq in order to make procurements, communications, security arrangements and overall operations more
economic and efficient.

4.7.1 Monitoring

HF will | t monthly remote monitoring of FINCO throughout the ri i fly review
trips to Iraq in the first two years of FINCO activity and tri r year thereafter,

The Office of Development Finance at CHF International will act as a monitoring agent for the board of directors of
FINCO. This credit monitoring unit will collect and analyze data in a form and substance agreeable to OPIC and the
other board members. Transaction volume, portfoli ity, & financial indi i
targets will all be scrutinized on is, and an mmendations or issues communi to the FIN

Board of Directors and Chief Executive Officer.

Review trips in the first two years will be intensive one-week assessments of credit operations, loan documentation,
portfolio quality, and staff capacity. Any technical assistance needs that have been previously highlighted will be
included in the scope of work of the review trip. Reviews in the latter years of the FINCO period of activity will focus
on highlighting any under-performing loans and developing strategies for recouping outstanding principal.

4.7.2 Technical Assistance

As CHF's monitoring of FINCO determines that the organization faces new challenges or can improve an aspect of
its operations, CHF will offer to provide technical assistance to FINCO and obtain buy-in from the FINCO CEO and/or
Board of Directors to ensure that the technical assistance is valued and will be effectively utilized. CHF will match
the a riate in-house personnel or external consultan & Speci ical assistance needs, with CHF/H
involvement to ensure a consistent approach. Examples of both remote and in-country technical assistance that
could be provided by CHF to FINCO over the life of the activity include design or selection of loan tracking software,
training of FINCO loan officers in cash flow analysis and portfolio management, and advice on restructuring of under-
performing loans.

4.7.3 Policy Advice

In addition to assisting FINCO lo establish high-level credit policies and operating procedures during its start-up
period, CHF will provide ongoing policy advice as requested by the FINCO Chief Executive Officer or Board or
Directors, or when the need for such advice is demonstrated by CHF's monitoring of FINCO's operations. CHF
envisions that policy advice on PFI credit analysis may be needed as FINCO initiates Tranche B lending and that
policy advice on the development of recovery plans may be needed if and when MMEs or PFls encounter repayment
difficulties.
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4.7.4 Audit Support

Through its participation on the board of directors, CHF will cause FINCO to have an annual audit to verify proper
use of loan capital and operational funds, verify financial statements and thereby boost public and donor confidence
in FINCO's solidity. CHF headquarters and field offices undergo an audit on an annual basis, providing CHF with
substantial experience in preparing for and managing audits, as well as in selecting qualified auditing firms. The
auditors of FINCO will be approved by its board of directors. Working in partnership with CHF's ACSI and ICAP
programs to share an auditor will improve pricing and efficiency.

4.8 Liquidation of FINCO

The liquidation of FINCO after the maturity or termination of the credit facility will be included as part of FINCO's
Articles of Incorporation when the nonprofit is established. This will provide for clear, transparent guidelines that are
known from the outset of the activity; mitigating complications which may arise over the term of the facility.

CHF will provide assistance to prepare FINCO for termination. Key steps of termination include packaging and sale
of any remaining current loans, final write-offs of any loans in default, conformance with any regulations regarding
personnel and bank accounts, and conduct of a final audit to prepare the books of FINCO for closure. CHF will work
with FINCO to ensure that any termination and liquidation costs are planned for and budgeted.

CHF will consult with OPIC to determine the programming of the funds liquidated by FINCO's termination. Potential
development programming include 1) a micro-small and medium enterprise lending program; 2) a business
development services program to either provide services directly to Iraqi businesses or to build the capacity of local
service providers to offer quality services to businesses; or 3) a grants program to invest in infrastructure or
community enterprises which benefit a broad section of a community. The situation in Iraq is very dynamic and is
expected to remain so over the 7-year period of the FINCO operations. Throughout this period, CHF will assess the
opportunities and barriers to widespread economic development and will develop a program strategy that ensures
the most effective use of funds liquidated from FINCQ,

CHF will provide the services described above for the establishment of FINCO in an expedited, effective
start-up. CHF has in place the infrastructure and institutional knowledge critical for such a rapid start-up in
a challenging environment. Security protocols, procurement experience, staff candidates, legal resources, and
knowiedge of the Iraqi banking sector are all part of the institutional capacity CHF will bring to this endeavor.
Procedures for securing office space, equipment, housing, vehicles, and other required assets as well as security
policies, procedures and systems have been established through CHF's current program experience in Iraq

Once a contract is executed with OPIC, CHF staff and lawyers in the US will begin the process of establishing the

nonprofit entity and receiving recognition from the IRS. This process of preparing and approving charter documents,
appointing the interim board, and filing the IRS application is expected to be complete in less than 2 weeks.

Also upon contract execution, CHF staff in Iraq will immediately begin the registration process to permit FINCO to
operate in Irag. CHF has already gone through the process of registering as an NGO in Iraq and is presently
researching potential structures for registering ACSI as a local entity. CHF is therefore knowledgeable of the
registration options and systems. CHF also has in-country legal counsel in Iraq which it can draw upon. CHF has
also researched and worked with several Iragi banks which will facilitate the establishing of any required bank
relationships and bank accounts.
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Concurrently, CHF senior managers and the interim board members will launch a search for the expatriate Chief

Executive Office and Operations Manager. The Chief Executive Officer will be idenfified and hired within 4 weeks of
contract award, and will be fielded to Iraq, security conditions permitting, within one week of hiring.

Security in Baghdad permitting, CHF expatriate and local staff will be on the ground in fraq and operating within one
week of executing the agreements with OPIC. CHF's Central Management and Support Unit in Iraq will assist
FINCO to office nd set up its operations within 4 weeks of rd.

Utilizing the networks of the CHF ACSI program, CHF expatriate staff will launch a search for qualified local
candidates for FINCO staff positions; finalists will be interviewed by the incoming CEO and key local staff will hired
within 6 weeks of contract award.

CHF will provide the incoming CEO with draft credit policies and procedures and work with him/her to adapt and
refine so that FINCO can initiate staff training and commence full operations within seven weeks of contract award.

Given CHF's refevant country and operational experience, along with the fact that eligible borrowers have already
been identified by CHF/Iraq and OPIC, the first loans are expected to be disbursed within 12 weeks of contract
execution - following development of due diligence procedures and intensive training of local staff. The due
diligence pracess on transactions of this size and complexity, however, will need to be exiremely robust, so the pace
of disbursements will be determined once the market for qualified MMEs is evaluated. Disbursements are expected
to continue to MMEs through year 3 with collections ongoing through the life of the project.

The current banking environment in Iraq is characterized by very limited capitalization. Loans to PFls will, therefore,
be dependent upon the further development of the local banking sector, so that prudent financial ratios can be
maintained and the target loan sizes can be disbursed. The first PFl loans by Month 6 and continue through the end
of year 3. Collections will follow in years three through seven.

After the end of the start-up period, CHF will continue to provide ongoing support to FINCO. This support will be
determined through continual contact by email and telephone, monthly report menitoring, and quarterly in-country
reviews.

6 FINCO Organizational Structure

CHF has developed a suggested initial organizational structure for FINCO through which the organiza_tinn can
maintain effective oversight over its lending operations, and finance and administration while maintaining cost
effectiveness.

FINCO will be led by an expatriate Chief Executive Officer / General Manager who will be approved by the Board of
Directors and who will be responsible for overall management and strategic oversight.

An expatriate Operations Manager will oversee the day-to-day operations of the organization, lead the lending team
and manage the loan portfolio in conjunction with the Chief Executive Officer and Chief Financial Officer.

An expatriate Security Advisor will be critical at least in the early stages of the FINCO activity to advise on office and
residence security and staff movements and on the changing security environment. As the security in Iraq improves,
this position may be eliminated and security turned over lo local guards.

The local staff structure will include:
« A Deputy Operations Manager to run the day-to-day operations of FINCO's Lending Team;
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e  Three Loan Officers and three Loan Analysts to conduct outreach, gather loan documentation, conduct due
difigence, recommend loans fo credit committee, and monitor repayments;

» A Chief Financial Officer with significant experience in finance and accounting who will oversee two
Accountants;

*  An Office Manager/Human Resources Director who will manage human resources functions and oversee the IT
Assistant, Translator, Receptionist and Maintenance Worker.

The Chief Executive Officer will have hiring authority for all local staff positions; however, it is suggested that the
Board of Directors also approve the local Chief Financial Officer given the responsibilities of that position.

7 Management

7.1 Rele of CHF’s @ffice of Develepment Finance

Key management responsibility for CHF's startup and support of the FINCO activity, and close coordination with
OPIC, will rest within CHF's Office of Development Finance, the specialized unit within CHF that serves as the
institution's central repository of development finance policies and procedures, knowledge and experience. The
Office of Development Finance currently supports 12 lending programs throughout Eurasia and Central/South
America. The FINCO activity will be given top priority by ODF and will be supported by a dedicated Program Officer
along with senior CHF managers.

7.2 Rele of CHF's Finance Department

CHF's Finance Department has primary responsibility for financial oversight of all CHF programs and for the overall
organization. The Finance Department issues policies and procedures for loan program accounting, portfolio quality,
and write-offs. Intemnal auditors confirm field office compliance with CHF policies. Mr. James E. Russo is CHF's
Chief Financial Officer and primary negotiator for CHF lines of credit from commercial banks, the World Bank, and
OPIC.

7.3 CHF Reseurce Persennel

7.3.1 Reseurce Persennel with Iraq Experience

CHF's resource personnel with significant experience operating successful programs within the challenging post-
conflict Iraq environment camy over 40 years combined experience in the assessment, design, implementation,
monitoring, and evaluation of development finance initiatives, including 2 years in Irag and a total of 10+ years in the
Middle East.

« Matthew Levick, CHF/lrag Chief of Party, has more than 15 years of finance and community development
experience throughout the world including one year in Iraq and 4+ years in the Middle East. Mr. Lovick has

designed, managed and evaluated financing programs for micro and small business and for micro and large-
scale housing finance. He also has assisted in the development of local community development financial
institutions in Romania and the US. Mr. Lovick has consulted on projects related to development finance,
privatization, and urban development throughout the Middle East, Eastern Europe and Africa.

o Kimberly Tileck has served as CHF's Di for the A t it in Southern Iraq pregram since July 2003.
Prior to this posting, she served as CHF Intemational's Credit Manager, overseeing all aspects of the
organization's US$36 million loan portfolio, developing lending policies and procedures, training, and providing
technical assistance to offices in nearly a dozen countries world-wide. Ms. Tilock has been instrumental in
ensuring performance of CHF lending activities in challenging post-conflict environments, including loan programs
serving borrowers in the Gaza Strip and the West Bank, post-war Beirut, and Bosnia among others.
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7.3.2 Other CHF Resource Personnel - Headquarters and Field

CHF will make available a pool of well-qualified development finance professionals as resource personnel to the
FINCO. activity. These resource personnel will be on call to respond to start-up or ongoing technical assistance
needs identified by FINCO or the CHF Office of Development Finance. This team includes:

Franck Daphnis, Director of Field Program Operations, is a recognized expert in finance and community
development. Mr. Daphnis has played a key role in the design, implementation, and evaluation of CHF's
microfinance programs in Lebanon and Jordan and CHF's housing microfinance programs in Gaza, Honduras,
Mexico, E| Salvador and Romania. Recently, Mr. Daphnis led the development of a regional conference on *Local
Development in Mali/West Africa: A Call for Action”—the first of its kind in the region—which introduced new debt
instruments and replicable municipal finance interventions to respond to the region's recent decentralization
efforts.

David Strine Mr. Strine serves as the Di of th Development Finance for CHF Intemational's
worldwide programs, where he is responsible for oversight and monitoring of 12 lending programs comprising
US$36 million in foan portfolio and US$5 million in cash assets throughout the Middle East, Latin America and
Eurasia. With expertise in SME development, finance and investment in emerging markets, he has more than 10
years of inteational business and SME development experience throughout Africa, Eurasia, and South America.
Prior to working with CHF, Mr. Strine was Program Director at the Romanian American Enterprise Fund
responsible for SME equity investments. He has closed scores of equity and debt transactions with small
businesses around the world.

Mayada Baydas, Program Director to the Access to Microfinance and Enhanced Enterprise Niches (AMEEN) in
Lebanon, as well as the Associate Director to the QDF, Dr. Baydas serves as an advisor to CHF development
finance projects around the world, where she provides consultation, advising, and training in the areas of
microfinance and market assessments. She has led research teams and conducted extensive fieldwork involving
assessments of both financial and non-financial institutions in Gambia, Ghana, Rwanda, Niger, Bosnia, Peru,
Egypt, Jordan, and Lebanon. Her areas of expertise are finance and economic development, money and
banking, agricultural economics, advanced micro and macroeconomic theory, statistics, and econometrics and
quantitative methods.

William Seas oversees CHF's programs in Romania, including a country-wide credit program with funding from
OPIC and the World Bank. A banking and finance professional with over fifteen years of experience, Mr. Seas
served over six years as Chief Financial Officer of a major US banking institution with over US$1 billion in assets.

Naser Darwish is General Manager of the Middle East Micro Credit Company in Jordan, a wholly-owned
subsidiary of CHF Intemational. A native Arabic speaker, he has 13 years of experience in banking and finance
at international financial institutions serving the Middle East, including 9 years of experience in credit
management for small and medium enterprises. He has managed SME loan portfolios in excess of US$5 million.

Samer Dallal is Chief Financial Officer of the Middle East Micro Credit Company in Jordan. A native Arabic
speaker, he has several years experience with finance and administration of development finance programs.

Ziad Halaby, former Chief Financial Officer of the AMEEN finance program in Lebanon and of CHF's country
office in Azerbaijan, currently serves as a trainer of local finance officers in CHF offices around the world. Mr.
Halaby is a native Arabic speaker.

Supporting all these individuals is a cadre of over 50 experienced development finance professionals throughout
the world, including the Middle East, who are ready for dispatch for short-term technical assistance on an as-

needs basis.
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8 Institutional Capacity

8.1 CHF Internatienal: Finance Pregramming & Suppert te Develepment
Finance Institutiens (DFls)

conflict environments. Operating out of its Office of Development Finance (ODF), CHF currently oversees 12
microfinance programs in 11 countries', monitoring and managing over US$41 million of microfinance assets with a
global repayment rate of 98%. is amount, approximately US$6.3 million a that CHF man

local commercial banks, and US$8.6 million are debt capital (including US$4 million of OPIC capital in Romania
and Mexico). These programs have resulted in the creation of four Development Finance Institutions (DFIs) in
addition to the over 200 local credit unions, MFIs, cooperatives, non-government organizations, and commercial
banks that have received technical assistance from CHF in the development and management of both housing and
enterprise finance products. Examples of CHF's success include:

* Inlrag, a two-part Access to Credit Services Initiative Program (ACS| & ACSI i) micro and small business
lending program disbursed over 2350 in loans and US$4.6 million in loan capital in less than 12 months. The

program operates in the governorates of Najaf, Karbalah, Babil, Baghdad, Basara and will be opening branch
offices in the governorates of Qadissiya Missan, Muthanna, Dhi Qar, and Wasit. To date, CHF has trained a
cadre of 70 local microfinance experts capable of undertaking on-going microfinance activities, and is
establishing a locally registered entity that will allow for the continuation of the program beyond the grant period.

* InLebanon, the Access to Microfinance and Enhanced Enterprise Niches (AMEEN) program works in
partnerships with three banks—Jammal Trust Bank, Credit Libanais, and Lebanese Canadian Bank —to
provide microfinance products and services for small- and medium-sized enterprises. The banks provide 50-
100% of the loan capital and manage loan disbursement and collection. CHF's role is to service the loan,
managing client outreach and screening, application processing, evaluation, and monitoring, As of May 31,
2004, total disbursed loans amounted to over US $27.9 million, The AMEEN program 30-day portfolio at risk
was 1 percent, and arrears rate was 0.7 percent.

e In Gaza and the West Bank, CHF has partnered with a number of commercial banks—the Arab Bank, Cairo
Amman Bank, Egyptian Arab Land Bank, and the Bank of Palestine —to operate a housing microfinance
program. CHF advises the banks on credit analysis and repayment monitoring; the banks provide a share of the
loan capital and help administer the loans, in addition to handling program promotion, loan application
processing, underwriting, collection, and general loan maintenance.? To ensure program success, CHF
provides training and technical assistance to the banks at all levels, particularly on their Management
Information Systems and marketing functions. As of May 31, 2004, the total managed portfolio was nearly
US$8.5 million, including more than US$5.4 million from partner banks in Gaza.

8.1.1 CHF Experience with Establishing Financial Entities

CHF has experience in four countries? in establishing independent financial entities to perform the role of a credit
facility, and has assisted more than 200 organizations in building their organizational capacity to deliver services by
providing critical guidance, training, and the lools required to deliver quality services and ensure long-term viability of
these institutions. As part of this process, CHF first explores the legal framework and determines the requirements in
the local context. The appropriate legal structure is then selected, e.g. non-profit organization, limited liability

! Active countries indlude: Iraq, Jordan, Lebanon, West Bank/ Gaza, Afghanistan, Bosnia, Romania, Colombia, Honduras, Mexico, and Peru.
’mmmmammhmzmmnhmmmhMTm. Currently, CHF s only
collecting on outstanding loans through the bank. CHF’s entered into an agreement with the Egyptian Arab Land Bank in Q3 FY 04, where the
bank does not participate in capital or risk sharing.

* DFls are in: Lebanon, Jordan, Mexico, and Bosnia-Herzegovina.
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company, financial institution, etc., depending on the existing and anticipated financial regulatory environment. Initial
shareholder structure and equity value is determined, usually with CHF as a significant shareholder to maintain
oversight in the initial stages of the DFI. In most cases, govemnance and management structures are designed to
allow for substantial CHF oversight in the initial stages. CHF also determines an appropriate operating budget and
procedures, strategic objectives, credit policies, and hires relevant management to manage their lending portfolio and
report to the DF| Boards. Transfer of ownership depends upon the local context: for instance, in Romania CHF is
adopting a conservative transition from microfinance program to DF|, through a minimal capitalization of initial
shareholder equity. This strategy is based on lessons leamed in the changing Romanian legal and regulatory
environment, and anticipated improvements in the enabling structure for financial services delivery as the country
progresses towards EU accession.

Examples of CHF Past Performance in this arena include:

. hanistan Microfinance Initiative (AMI) for the Microfinance Investment and rt Facility (MISFA) - CHF is
creating a sustainable microfinance institution (MF!) that provides long-term access to a broad range of financial
services for low-income individuals, households and business owners in Afghanistan. The goal of this initiative
is to improve the quality of life for individuals in rural provinces of Afghanistan through the provision of financial
services that address the demand and need for broader access to loans and provide opportunities for a diverse
range of income generation activities. AMI is based in Bamiyan province with branches in Yakawlang and
Ghazni City. Micro and small loans will be offered to households and micro entrepreneurs using a solidarity
guarantee mechanism. This project is valued at US$1.7 million for the first year, including US$700,000 in loan
capital.

»  InBosnia, CHF has transferred its microfinance portfolio to a newly established DFI. The staff of the DFI is
made of lending professionals who received their key training as employees of CHF's credit program. Policies
and procedures developed by CHF also continue to be implemented.

¢ In Romania, CHF facilitates the creation of requlated community financial institutions (CFls) that provide credit
and savings services to micro and small businesses. CHF provides these institutions with management and
board training, product development assistance, financing assistance, and facilitates networking among the
CFls. The Romania credit program has expanded with loan capital from the World Bank, OPIC and USAID.

e In Mexico, CHF created, trained and mentored two local microfinance institutions—Fundacion Habitat y
ienda (FUNHAV!) and aci Vivienda P! iva (FVP}—to deliver microfinance services to low
income Mexican populations living along the US-Mexico Border. This initiative began when CHF launched a
housing microfinance program (Home Improvement Lending Program) in 1994 as a small pilot program in
Ciudad Juarez with funds from five private sector companies (maquiladoras) and the Ford Foundation. To date,
the program has disbursed over 3,000 loans representing US$4.4 million in loan capital. Given the success of

the program, CHF secured a US$2.5 million line of credit from the Overseas Private Investment Corporation for
its microfinance aclivities in Mexico.

8.1.2 CHF Relationships with Commercial Banks

CHF has developed a successful methodology based on partnering with local commercial banks as a means of
expanding lending outreach and mainstreaming loans for the working poor into the private financial sector.

In countries such as Lebanon and Jordan, CHF has entered into capital sharing partnerships with local banks, Such
a partnership typically begins with CHF using its own capital to demonstrate the viability and profitability of its lending
methodology. As banks witness the high repayment rate on loans issued by CHF, they determine that microfinance
makes sense on commercial terms. The original agreements are typically for a 50/50 capital share. CHF presents
the bank with a draft memo of understanding which outlines a partnership where CHF promotes, sources,
underwrites and collects on the loans; and the bank partner contributes 50% of the loan capital for every
disbursement. With a global repayment rate of over 98%, CHF typically agrees to take a first loss position upto a
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specified percentage in order to encourage the banks to participate. The interest and fee income is then shared
between the two parties based on a negotiated rate.

CHF has had outstanding success with such relationships. In Lebanon, for example, the CHF subsidiary has
agreements with three banks, and with only US$1.7 million of its own loan capital, has disbursed over US$28
million in loans.

Once the relationship is well-established, CHF renegotiates the capital share arangement and uses more of the
partner bank's capital. CHF has had successful partnerships based on this capital sharing mode! with the following
Middle Eastern banks:

West BankiGaza Lebanon Jordan
Arab Bank Jamal Trust Bank Jordan National Bank
Bank of Palestine Credit Libanais Housing Bank for Trade and Finance
Egyptian Arab Land Bank Lebanese Canadian Bank Cairo Amman Bank
Cairo Amman Bank Bank of Jordan
Citibank (as creditor)

8.1.3 CHF Experience Lending to Development Finance Institutions

CHF has a history of managing large financial transactions with its subsidiaries and credit programs which generally
have limited capitalization and asset base and must borrow capital in order to expand and meet the demand for their
own products. Therefore, in addition to utilizing a bank capital sharing partnership model, CHF often provides capital
o its programs and Development Finance Institutions through loans or direct equity investment. CHF obtains this
capital from commercial loans, soft loans, and grants.

The Office of Development Finance at CHF is responsible for reviewing credit proposals from field operations and
granting long term loans to its most successful lending programs. The interest and principal payments on those
loans are then coordinated by the CHF Finance Department.

CHF has awarded over US$10 million in loans to its credit programs and subsidiaries, including more than US$3
million in Romania and US$3.5 million in Mexico.

8.1.4 CHF Expertise in Technical Assistance, Monitoring, and Policy Advice in the
Financial Sector

Technical Assistance - CHF has assisted more than 200 organizations in building their organizational capacity to
deliver financial services to their clients by providing critical guidance, training, and the tools required to deliver
quality services and ensure long-term viability of these institutions. From establishing local financial institutions in
Afghanistan, to working through business associations in Romania, to working with commercial banks in the delivery
of financial services in the Middle East, CHF has adapted and developed sustainable approaches to finance that fit
the local context. These programs build strong organizational frameworks among business support organizations
and local govemnments, providing a sustainable, demand-driven interface for the provision of credit, technical
services, and linkages to export and investment. Much of this work has included helping its partners coordinate
training programs directly to middle market enterprises (MMEs) and to private financial institutions (PFIs).

Monitoring and Evaluation - CHF's Office of Development Finance collects financial data on a monthly basis from
all CHF credit entities (credit programs and DFs). The data collected is then aggregated through an intemal
microfinance database system and generated into: 1) financial statements (B/S and I/S), 2) loan portfolio data
(outstanding portfolio, portfolio revenues, portfolio safety, efficiency profitability), 3) human resources information,
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and 4) written credit reports. Based on this information CHF performs financial analysis of the institutions through an
internal HQ Management Information System, which is then channeled into monthly updates to senior management.

In addition to monitoring and evaluating all of its own microfinance activities on an on-going basis, CHF is frequently

contracted to assess and evaluate the microfinance initiatives of other organizations.:

In 2002 CHF was contracted by the Swedish Intemational Development Agency (SIDA) to assess its housing
microfinance operations in Central America and provide recommendations on how it can improve its global
operations in this area.

- The UNDP contracted CHF in 2002 to evaluate the credit union system in Haiti and provide recommendations on
how to improve this structure, and again in April 2001 to evaluate the Lafto Housing Improvement Project in
Ethiopia.

- In 2001, Plan Inteational contracted CHF to evaluate housing microfinance program operated by Genesis's, a
microfinance institution in Guatemala.

- In 1998, CHF conducted an assessment of the institutional capability of savings and credit unions in Senegal to
implement housing finance programs for the Committee for Credit Union Promotion (CONACAP) and its
members. As part of this technical assistance, CHF created a long-term Housing Action Plan and developed
technical manuals and materials.

Policy Advice - Such activities described above stimulate dialogue with local and national policy-makers, which
serves as a catalyst for boosting the strength of the micro, small and medium enterprise sectors at the local, regional,
and national levels. CHF has been active in researching, evaluating and documenting case studies and best
practices of finance programs around the world including Peru, Mexico, India, and Kenya on behaif of the Cities
Alliance within the World Bank's Consultative Group to Assist the Poorest (CGAP). CHF is also documenting case
studies on housing microfinance programs for the Intemational Finance Corporation (IFC). Other examples are:

« Romania - CHF is assisting the formation of a Microfinance Coalition, comprised of the major microfinance
providers in Romania, in order to: (1) improve the legal and regulatory framework for microfinance, (2) develop
industry standards, and (3) strengthen the technical and financial capacity of local microfinance providers.
Shorebank Advisory Services manages this activity and provides technical assistance and training to the
Microfinance Coalition and its members.

* Indonesia - CHF is supporting the Government of Indonesia and the World Bank to formulate a project to provide
housing finance for low-income households through microfinance institutions (MFis), credit unions, and
cooperatives. To date, two assessments have taken place. The first assessment conducted an analysis of the
microfinance institutions and credit unions that could be potential first-tier financial intermediaries for the
proposed housing finance scheme. The second assessment centered on project design through the MFis and
potential apex organizations.
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CHF Success Story in Finance Policy and Reform ..

While managing a microfinance program in El Salvador, CHFmomMmmmm:hMg unu;
NG&WWMMMMMMmemm CWWM«MEFMW
housing microfinance in the following ways :
. Aumadincrealinn FIDAVIP, anon—pmﬁl-fsdemﬁon of howsmgmdhoudng microfinance NGOs wmam
of low-income eamars.
*+  Represented FIDAVIP on the board of directors for the National Fund for Housing. mrmmmaﬁmm
: bank that loaned to both-State-run agencies and non-governmental organizations that offered mdltnm designed
to address the severe housing shortage faced by El Salvador. : ;
«  Conducted advocacy effoits, through fhe federation, to change- mmauanam mwmmnmﬁn
housing and credit interests of low-incomea populations.

Mamuhdmmuammemwnemmgbun mwwwmmmmwmammw
sectors:

(0] mmmamadbymmﬁmawwmﬂommummmwmﬁ&nnmmmmm
(i) More favorable loan terms have been established for low-income eamers; Lk
(iii) An independent survey was called for that resulted in an uncovering anomalies in mmumnmm:;
{iv) AGuarantes Fund was included in the National Plan for El Saador, MWMWW OW-inc r

to housing micro-loans; A
(v) A national policy proposal for housing Insismadoraonwm mwmmmmmm
insiruments to allow for oroaressito take ols _rmmms.mnmﬁij : T

8.2 Liquidation into Financial and Entrepreneurship Programming

CHF has a proven capacity to design, implement, and oversee financial and entrepreneurship programming. At
present, CHF is managing over 22 major programs around the world that provide direct support to micro, small and
medium enterprises through grants, training, and technical assistance.

¢ In Mongolia, CHF is applying US$4 million in USDA monetized funds to support entrepreneurship and
facilitate employment through the development of small and family-owned enterprises in Darkhan,
Erdenet, and Ulaanbaatar. Entitied the Growing Enterprises Rapidly (GER) Initiative, this program creates
valuable linkages for target businesses and residents in urban and peri-urban areas. For instance, CHF is
working with local banks to facilitate access to credit for emerging entrepreneurs and partner with larger
enterprises to promote business linkages and employment matching. Being that the local business consulting
industry is in its formative stage, the GER Initiative also collaborates with private and government business
support services (such as the Department of Labor) to develop their capacity and improve their viability. GER
activities are based in four Business Development Centers, which provide the following services to clients: (1)
Business Development Consulting; (2) Business Training; (3) Loan Facilitation; (4) Employment Matching; and
(5) Business, Market and Legal Information.

¢ In Lebanon, nearly US$1.6 million in monetized funds was liquidated to extend CHF's economic and
agricultural community development projects into the South, Mount Lebanon, and Northem Begaa area.
Through investments in agribusiness and economic infrastructure, projects increased disposable incomes;
diversified economic opportunities; and rehabilitated agricultural infrastructure. Projects were implemented by
agribusiness groups and included: equipping agricultural cooperatives with machinery; forestation; rehabilitation
and lining of lakes and establishing farms. In addition, 344 hectares of land were accessed through new or
rehabilitated agricultural roads; 952 hectares of land were irrigated through irrigation schemes. Other
successes included the: establishment of a fish feeding production center in Hermel; development of an Eco-
tourism site at El-Qamouh in collaboration with the Hermel municipality; and improvement and rehabilitation of
productive infrastructure in the Labweh cluster with the construction of 25 km of feeder roads, 2,500m of
imigation canals, and an artificial lake.

Beyond this experience, CHF carries decades of experience in the design, management, implementation, and

technical assistance of financial and entrepreneurial initiatives. Examples include:

» Guatemala - Communities in Transition (CIT): With funding from USAID, CHF International assisted 93
communities in remote Ixcan province in northemn Guatemala to decide upon their priorities and organize to gain
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access 1o economic opportunity and basic social services. Working with a volatile mix of indigenous tribal groups,
persons dlsplaced by the 15-year civil war, refugees returing from Mexico, and the former members of the
guerrilla amies, CHF Intemational establ;shed a network of 20 commum;! banks, created a democratically
managed Road Maintenance Associati operating as for-profit business), and mentored their

development into a sustainable mechamsm that replaced 4 bridges, wmpleted 24 infrastructure public works
projects, and rebuilt 128 kilometers of roads. A recent assessment attributed significant reduction in tensions to
CHF programs for reconciliation

« South Africa — Community Entrepmneurship and Business Inifiative (CEB!} Through its Community Business
and Enterprise Centers, CEBI provides b usi iness development support, financial services, and training to
entrepreneurs and small business owners in 2 townships in Eastern Cape Province. CEBI stimulates economic
development at the community level by finding new (formal) markets for goods and services produced in the
townships and by providing technical assistance, training, and services in the following areas: (1) Job referrals for
skilled/unskilled workers; (2) Demand-driven training program to enhance vocational results and business skills;
(3) Business development services to increase local business outputs; (4) Provision of financial services to
selected businesses.

» Azerbaijan - Social Investment Initiative (SIl) and Community Employment and Economic Opportunity Program
(CEEOP): Funded by USAID, Sll and CEEOP have built the local capacity of community groups, community
leaders, and promoted civic initiative through rehabilitating economic and social infrastructure on a demand-
driven basis. CHF International initially worked with over 40 communities through SI to mitigate potential conflicts
over resources allocation (¢.g. water use) and tension between IDPs and host communities (over 211,000 R/IDPs
and host populations), CEEOP built upon this social investment model to create employment opportunities

networks among the business community through association development and market linkages. CEEOP has
proven itself as the pioneer of economic development in the southern region of Azerbaijan.

8.3 Awards for CHF’s Work in Microfinancial Services

One of three Global Finalists in the Global Development Network Award from the World Bank for CHF's Integrated
NGO and Economic Development (INED) Program in Romania (2001).

Hanorable Mention from the Inter-American Development Bank for Innovative Microfinance Services for CHF's Home
Improvement Lending Program (HILP) in Mexico (2001).

Honorable Mention from the Building and Social Housing Foundation for CHF's Assisted Self-Help Housing Program
in South Africa (2001).

Recognized by Her Majesty Queen Rania Al-Abdullah of Jordan and First Lady Hillary Rodham Clinton at the First
Annual Jordan Microentrepreneur Awards. CHF's Southern Jordan Access to Credit Project received an award for
project innovation in development finance, as well as Outstanding Microentrepreneur and Outstanding Loan Officer
awards (2000).

Appointed to the Habitat and Human Settlements Committee of the U.N. Economic Commission for Europe (1999).

Dubai Award for Excellence in Improving the Living Environment, for CHF’s work in Poland, Affordable Housing for &
New, Democratic Poland: A Market Approach Using Public-Private Partnerships and Nongovernmental
Organizations. CHF's experience is included in the best practices database of the United Nations Center for Human
Settlement (Habitat). (1998).

Finalist for the 1994 Worid Habitat Award for CHF's model cooperative housing project in Zory, Pola.nd: The mm
are given by the Building and Social Housing Foundation located in Leicestershire, England to identify innovative and
successful human settiement projects around the world that could be adapted and replicated elsewhere (1994).

The United Nations formally recognized CHF for its community-based, participatory approach to economic and
community development. CHF also received the U.N. Scroll of Honor for the quality and creativity of its housing
finance programs (1991).
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8.4 CHF Capacity in Iraq

8.4.1 Iraq Community Action Program (ICAP)

This $22.9 million program forms community committees with broad representation and helps them to manage
delivery of urgent local infrastructure needs through a democratic process. The program builds skills and confidence
in this process, peoples' ability to participate in the process, and local leaders' ability to lead decisions and manage
the process ~ filling a gap left by the Baath party's lack of local capacity for local govemance. The program has to
date served 1.3 million people, created 67,000 employment days and mobilized US$2,004,936 of community
resources to complete projects targeting agriculture, economic development, education, infrastructural and
health sectors in 75 rural communities. As of December 31, 2003, CHF has 254 permanent local staff members
working in Babil, Karbala and in Najaf govemorates, and has completed 67 community projects and begun work on
60 more for the total value of US$7,618,349. CHF has held 155 full community wide meetings, resulting in the

election of 143 Representative Community Associations by the residents to work on the various contracts and
tenders.

8.4.2 Access to Credit Services Initiative (ACSI)

Access to Credit Services Initiative Program (ACSI & ACSI Il) is a US$12.7 million micro and small business lending
program. The program's objective is to assist entrepreneurs in strengthening their businesses, stabilizing their
incomes, creating and sustaining jobs, and contributing to the economic revitalization throughout Southemn Irag. The
program target area includes the governorates of Babil, Baghdad, Basra, Dhi Qar, Karbala, Missan, Muthanna, Najaf,
Qadissiya, and Wasit.

To date ACSI has achieved the following results:

Disbursed over 2350 in loans and US$4.6 million in loan capital in less than 12 months;

Maintained a 99% repayment rate on its loan portfolio;

Established offices in Babil, Baghdad, Basra, Karbala and Najaf;

Trained Iraq staff including loan officers, loan officer supervisors and back office support;

Developed loan products and procedures that are appropriate to the local economic and cultural

environment; (these products and protocols have been approved by Ayatollah Al Sistani, the principle Shi'a

religious authority in Iraq which has greatly facilitated CHF credit operations in Iraq);

= Established systems for loan disbursals and collections with Iragi banks,

= Developed credit policies and procedures that the Rafidain Bank has sought to replicate;

= Created financial and administrative systems, personnel policies and procedures that adhere to Iraqi law
and norms;

= Established key relationships with community and government representatives including the Iragi Ministry of
Finance and the Central Bank to facilitate program implementation;

= Began lending to micro-entrepreneurs and small businesses in less than thirty days following the
contract signature date; and

» Conducted a market assessment for micro and small business lending in Southem Iraq and conducted an
informal market demand study for home improvement lending.

18
Use of aisclosure of data contained on this sheet is subject o the restricion on the title page of this application.




COMMUNITY - HABITAT - FINANCE OPIC-04-R-0008

9.1 Commentary on Proposed First Year Budget for FINCO

CHF Commentary on Year One FINCO Operating Budget Provided as Appendix § of RFP

. FINCO Annual Operating Ex

for Year 1 not Inclusive of FINCO Start-Up Expenses

Gen Manager
Salary 190,000 190,000 0
Costs for houses in safe areas in Baghdad are rising -
Residence rent 18,000 24,000 6,000 $2k/month is suggested.
Line ltem Added - Must have a strong generator to
Generator 10,000 10,000 maintain p supply.
Utilities 1,200 1,200
Cost to hire a driver with a regular car is $§750/manth or
Security (in car & $9000/year. See below for cost of Expatriate Security
driver) 120,000 9,000 {111,000) | Advisor and cost of rental of Armoured Car with Driver.
Through Foreign Workers Compensation at $15 per $100 of
Life Insurance 120,000 28,500 91,500 salary.
Health Insurance 10,000 10,000
Travel Is overestimated. CHF calculates one relocation
roundtrip of $2500, one additional roundtrip to the US for
$2500, 6 Rest and Relaxation flights to Jordan for $330/each
Travel 20,000 11,480 (8,520) on Airserve, and associated per diem of $750/R&R trip.
Line item Added - Medical Evacuation Insurance based
Medical Evacuation 380 360 on cost of $30/month/person.
Moving Exp -
CHF does not pay taxes locally in iraq on expatriates working
Local Tax 28,500 (28,500) there. This may change in the future.
Ops Manager
at)
Salary 120,000 120,000
The expatriates can share lodging if appropriate due to
security. As conditions improve, FINCO should budget for a
Residence rent residence for each expatriate.
Cost to hire a driver with a regular car is $750/month or
Security (in car & $9000/year. See below for cost of Expatriate Security
driver) 120,000 9,000 (111,000) Advisor and cost of rental of Armored Car with Driver.
Through Foreign Workers Compensation at $15 per $100 of
Life Insurance 8,000 18,000 10,000 salary.
| Health Insurance 8,000 10,000 2,000
Travel is underestimated for the Operations Manager. CHF
calculates one relocation roundtrip of $2500, one additional
roundtrip to the US for $2500, 6 Rest and Relaxation flights to
Jordan for $330/each on Airserve, and associated per diem of
Travel 8,000 11,480 3,480 $750/R&R trip.
Line item Added - Medical Evacuation Insurance based
Medical Evacuation 360 380 on cost of $30/month/person.
CHF does not pay taxes locally in iraq on expatriates working
Local Tax 18,000 (18,000) there. This may change in the future.

19

Use of disgiosure of data contained on this sheet is subject to the restriction on the titie page of this application




COMMUNITY - HABITAT - FINANCE

OPIC-04-R-0008

Line tem Added - One Expat Security Advisor will

Expat Security coordinate security for both expatriates and for the
| Advisor 130,000 130,000 office; dire local sec
Line Item Added - Health Insurance for Expatriate
| Life Insurance 18,500 19,500 Security Advisor
Line Item Added - Life Insurance for Expatriate Security
Health Insurance 10,000 10,000 Advisor
Based on CHF's experience in Baghdad, all local staff
|J.ocll Staff salaries are underestimated.
Dep Ops manager 9,000 12,000 3,000 Minimum of $1000/month for the Deputy Operations Manager
Accountant 7,200 9,000 1,800 Minimum of $750/month for the Accountant
Line item Added - CHF recommends the addition of a
Accountant 9,000 9,000 second Accountant to monitor loans. —
Line Item Added - CHF recommends the addition of a
Chlef Financial Chief Financlal Officer to oversee Finance and
Officer 10,800 10,800 | Administration department.
Line item Added - CHF recommends the addition of an IT
Assistant to manage, maintain, and upgrade FINCO's
IT Assistant 12,000 12,000 information technology and other inventory.
Line item Added - CHF recommends the addition of an
Office Manager / Human Resources Manager to oversee
Office Manager/HR 12,000 12,000 office administration and personnel functions.
Based an CHF's experience paying loan officer salaries on its
microfinance program, CHF believes that a higher salary wilt
be needed to attract and retain loan officers capable of
originating and servicing MME and PF| loans. Minimum
Loan Officer 1 6,000 | 9,000 3,000 suggested salary is $750/month.
Loan Officer 2 3,600 9,000 5,400 See above
Loan Officer 3 3,800 9,000 5,400 See above
| Analyst 1 3,000 ! 6600 3,600 CHF recommends a minimum of $650/month for an Analyst.
Analyst 2 3,000 6,600 3,600 CHF recommends a minimum of $650/month for an Analyst.
Analyst 3 3,000 6,600 3,600 CHF recommends a minimum of $650/month for an Analyst.
Receptionist 1,800 3,600 1,800 A quaiified receplionist is a minimum of $300/month.
Maintenance 1,200 1,800 600 A maintenance worker is a minimum of $150/month.
Translator 2,400 8,400 8,000 A qualiified translator is @ minimum of $700/month.
Local Staff Fringe
Benefits 31,350 31,350 Estimated at 25% to Include Worker's Compensation.
Office
Rent 24,000 | 30,000 6,000 Rent for a secure office space is a minimum of $2500/month.
Line item Added - Must have a strong generator to
G tor - 10,000 10,000 maintain power supply
FFE 2,000 2,000 See Start-Up Budget Commentary
CHF recommends a total of 20 guards (10 for the office and
Local Security 120,000 60,000 60,000 10 for the residence) at a cost of $250/guard/month.
Utilities 12,000 12,000
Maint/Repair 6,000 6,000
Office Supplies 12,000 12,000
Vehicle + Driver 12,000 24,000 12,000 Two drivers will be needed for office staff.
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An Armored Car with Expatriate Driver will be necessary

Armored Car Rental for visits by expatriates to applicant MMEs outside of
with Driver 50,000 50,000 hdad. Estimated at ane r week.
Line ltem Added - Telecommunications wiil be critical in
coordinating with OPIC, Commercial Banks and
Telecommunication | - 24,000 24,000 Be
Line item Added - War Risk Insurance Is required to
remove riders on expatriate medical Insurance and
War Risk Insurance | - 30,000 30,000 foreign worker's compensation insurance.
Line ltem Added - Directors and Officers Insurance - cost
D & O Insurance - 2,000 2,000 estimated for $1 million coverage.
Travel and Per Diem for Board Members for annual
Board Expense - 10,760 10,750 meeting
Local Legal Fees 8,000 6,000
Intemational Legal Particularly in the first year, CHF feels that intemational legal
Fees 12,000 20,000 8,000 fees will be substantial.
te Tax -
Indicative Annual CHF has calculated its Ongoing Support of FINCO at
Fee 52,000 97,035 | 42526 $97,035/year.
Subtotal _ 1,081,500 1,159,415 | 67,915
| 5% Contingency 54,575 57,871 3,396
Total 1,146,075 1,217,386 71,311 This is not Inclusive of start-up costs shown below.
Il. FINCO Start-Up Expenses
Commenta
Residence rent (Gen ”
Mgr) 10,000 10,000 $10,000 for deposits or enhancements is 3 riate.
As shipping of personal belongings to Iraq is not feasible,
Moving Expenses CHF recommends provision of an allowance for fumishings
(Gen Mgr) 10,000 5,000 (5,000) and effects to be purchased in Iraq.
As shipping of personal belongings to [raq is not feasible,
Moving Expenses CHF recommends provision of an allowance for furnishings
(Ops Mar) 10,000 5,000 (5,000) and effects to be purchased in Irag.
Within FFE for FINCO, communications equipment Is
critical for security and for efficlency of activity. CHF's
estimate for FFE Includes desktop and laptop computers,
printers, a copler, a scanner, UPS power supplies,
workstations and office furniture, a Motorola system,
satellite phones, VHF radlo, cell phones, and Internet
FFE 20,000 35,800 15,900 equipment.
Appropriate estimation for local legal advice on registration
and credit policies, given CHF's past investment into legal
Local Legal Fees 2,000 2,000 guidance.
Subtotal Start Up
Expense 52,000 57,900 5,900
| 5% Contingency 2,600 2,895 205
Total 54,600 80,795 6,196
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9.2 Estimated Annual Administrative Fees to Be Charged by FINCO

In order to achieve its mission over the seven-year maturity period, FINCO must be able to offset its expenses as a
Tranche A and Tranche B participant, as well as the Administrative Agent of Tranche A and Tranche B. CHF has
estimated that in order to do so, FINCO should charge a variable Annual Administrative Fee of up to 1% of

committed capital for each of Tranche A and Tranche B. The 1% ceiling on this fee would be the same for all years
of the activity; however, CHF anticipates that the actual fee paid to FINCO will decline over time because FINCO's

interest and fee income on its share of the loan portfolio will be available to pay a portion of the institution’s operating
expenses. The Annual Administrative Fee will then cover the remaining amount of operating expenses, per an
annual expense and revenue operating budget approved by the FINCO Board of Directors.

9.3 CHF Start-up Fee

CHF's strategy for supporting the start-up of FINCO utilizes a level of effort that combines the expertise of
CHF’s development finance and institutional development specialists with the on-the-ground experience and
support of CHF's Iraq-based expatriate staff. Within 7 weeks of contract award, this CHF team will establish
FINCO, appoint a Board of Directors in consultation with OPIC, identify key FINCO personnel to be nominated by the
Board, advise on hiring and training local staff, establish operating procedures and credit policies, and advise FINCO
on entering into the required agreements with OPIC for the initiation of lending activities.

START-UP Fee Paid by CPA
CHF Firm-Fixed Price US$ 97,035
Not inclusive of legal expenses below

LEGAL EXPENSES pald by OPIC, arranged by CHF

Legal Fees in NGO registration process 35,000
On-going legal advice in first quarter 25,000
TOTAL LEGAL EXPENSES US$ 60,000

9.4 CHF Annual Support Fee

CHF's Annual Support Fee for provision of ongoing monitoring, technical assistance and policy advice through its
Office of Development Finance, sector specialists, and Irag-based expatriate staff is $94,526 per year during the
seven-year period of the FINCO activity.
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10 Appendices

10.1

10.2

10.3

10.3.1

10.4

Solicitation/Contract/Order for Commercial Items, Form 1449
Amendments of Solicitation/Modifications of Contract, Form 30

Offeror Representations and Certifications- Commercial Items
52.212-3

CHF Intermmational Past Performance References

ACH Vendor Miscellaneous Payment Enroliment Form, Form 3881
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From: (b)) |
Sent:  Wednesday, June 30, 2004 9:44 PM

To: (b)(6)
Cc:

Subject: CVs from Monday meeting on OPIC-04-R-0008

These are the CVs that were p
discussed were those off
commercial bankers working on CHF programs.

Best regards|[ )
(b)(6)

Senior Program Officer/Program Development Coordinator

e only ones actively
are regional

CHF International

8601 Georgia Avenue, Suite 800
Silver Spring, MD 20910
301.587.4700 ext. 308

L] 2 =
(b)(6)

ttp://www.chfhqg.org

Helping People Through
Community Habitat Finance

7/1/2004



| ®)(6)

Summary of Qualifications:

Twenty four years within banking and financial institutions, with hands-on experience
in Underwriting, Branch Management, Bank Analysis, Credit, Auditing, and Foreign
Exchange.

Personal Data

= Name (b)(6)
= Place and Date of Birth
= Marital Status

= Nationality

= Languages

Educational Background

1973 - 1975 AMERICAN UNIVERSITY OF BEIRUT
Bachelor of Business Administration (B.B.A.)

1958 - 1972 SUK EL GHARB COLLEGE
High School (1971)
Leb. Bacc. part I (1972)

1992 SUN LIFE OF CANADA, Montreal.
Several seminars on Financial Planning and Investments.
1986 CAPITAL INTELLIGENCE, Cyprus.
Seminars on risk assessment & bank ratings.
1980 CHEMICAL BANK, Beirut.
Operations Seminar.
1978 BANQUE DU LIBAN, Beirut, Lebanon.
Internal Control on Banks Seminar.
1977 CITIBANK, Athens, Greece.
Operations and Credit Courses.
Work Experience:
June 2004 Deputy Director for Operations, Access to Credit Services
Initiative

CHF/Iraq — Baghdad, Iraq



Sept 1997 - 2004 JAMMAL TRUST BANK S.A.L. Beirut, Lebanon
Consultant to the chairman, Executive Manager.
Member of Executive Committee, Credit Committee, Treasury
Committee and Human Resources Committee.

Managed bank departments for Inspection, Internal Control, and Credit Control.
Developed and upgraded the Bank’s Operations and Credit Manual and procedures.

1994 — 1997 UNIVERSAL BANK S.A.L. Beirut, Lebanon.
Zouk Branch Manager
Private and Investment Banking Head.

Reported directly to Chairman (Beirut) and General Manager (Geneva).

Supervised the Bank’s International Marketing Team.

Promoted personalized services in Banking, Finance and Investment Management.
Portfolio Management for open - ended - mutual funds, fiduciary accounts, and
international capital markets investments.

Coordinated activities and flow of market briefings between Money Managers/
clients.

Branch Management Functions included Credit, Operations, Marketing and Personnel.

1990 — 1993 SUN LIFE OF CANADA, Montreal, Quebec.
Life-Under Writer.

Quotation rates,

Financial planning.

Personal and corporate needs analysis.

Individual and Group Insurance.

Verification of policies and endorsements.

Customer relations.

Historical background verification.

Annuities, RRIF, RRSP.

Mutual Funds and Investment Options.

1989 — 1990 GLOBE BANK , Beirut, Lebanon.
Senior Manager In Charge of Branches.

Reported directly to Chairman and General Manager.

Responsible for 11 branches.

Set goals for individual branch managers.

Forecasts of planned budgets.

Management committee for credit approvals.

Branch operational procedures.

Ensure branches follow operational procedures.

Train, motivate and supervise 200 employees.

Daily credit limit reviews and Letter of Credit operations.

Conduct monthly branch meetings, reviewing goals and achievements.



1987 - 1988 ADCOM BANK, Beirut, Lebanon.
Senior Manager - Inspection Division

Reported directly to Vice-Chairman and General Manager.

Supervised Resident and visiting Inspectors and Internal Controllers.

Coordinated inspection and control manual requirements.

Supervised daily, weekly, monthly, and annual audits of all branches and head offices
departments.

Present on all General Management Committees.

Recruited and trained internal controllers and inspectors.

Verified all solvency and foreign exchange requirements implemented by Central
Bank.

Final approval on bank reconciliation accounts with local banks and international
banks.

1986 — 1987 CAPITAL INTELLIGENCE, Limassol, Cyprus.
Senior Bank Analyst.

Visited banks in Lebanon, Egypt and Qatar and spent two weeks studying financial
standing and performing risk assessments.

Responsible for written reports on banks.

Rate banks according to financial standing, capital growth, market share and
involvement in foreign exchange (Ratings were later published in “The Economist”
and “Euro-Money Magazine”).

1983 — 1986 JAMMAL TRUST BANK, Beirut, Lebanon.
Internal Audit Manager.

In charge of Internal Control and Audit department and the writing of audit manual.
Recruited and trained internal controllers and auditors.

Ensured adherence to general management procedures.

Approval of reconciliation accounts with local and foreign banks.

Ensured bank’s solvency and foreign exchange regulations of Central Bank were
followed.

1977 - 1983 BANK OF LEBANON & KUWAIT, Beirut, Lebanon.
(Affiliate of CitiBank, New York).
Audit Manager

1975 -1977 CHASE MANHATTAN BANK, Beirut, Lebanon.

Money market division, foreign exchange department.

Buy and sell foreign currencies and commodities on the open
market.
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SUMMARY OF QULAIFICATIONS

* 13 years of solid banking & finance experience at global financial institutions
* 9 years of solid experience in credit management
*  Strong communications, financial analysis, and computer skills
*  Fluency in English (Written & Spoken)
WORK EXPERIENCE

Middle East Micro Credit Company

Jan. 2003 — Present, Managing Director

Supervised and coordinated the transfer of assets, liabilities and equity of Jordan Access to Credit Project to
the newly established company; Middle East Micro Credit Company (MEMCO). Worked closely with
legal consultant, auditors, CHF Headquarter, USAID, MOP/DEF and Banks to effect a smooth transfer.
Work also includes managing at a global level a credit portfolio comprised of 2300 loans with a total value
of USD 5 million, managing 48 staff members located at 10 branches within Jordan, heading the
company’s Credit Committee having the credit discretion on all loans, setting the company’s strategy in
lending, collection and expansion, preparing monthly and quarterly reports for Headquarter and USAID,
overseeing the relationships with banks, donors & lenders and reporting to the MEMCC Board of
Directors.

Jordan Gulf Bank

S

Oct. 2001- Jan. 2003, Head Of Credit Risk

Member of a high profile restructuring team which had joined the Bank in October 2001. Reporting directly
to the General Manager. Work included setting the credit underwriting standards for the Bank in the context
of a credit policy ( For Retail & Corporate), introducing analytical tools for the credit decision maker
(methods & software for financial analysis), selting new monitoring mechanisms for management control
such as “Early Alert Process & Credit Grading System”, participating actively in the credit management by
giving opinions to the Bank’s credit committees on new credits & existing credits (at corporate level) and
updating the Credit Dept. on latest economic changes and their relevant effects on the credit portfolio,
consequently, outline preferences and trends for the Bank in the foreseen future.

ndard Chartered Grindlays Bank (Previously ANZ G lays Bank

Feb. 1999 — Sep. 2001, Relationship Manager at Corporate & Institutional Banking Unit

Work included managing a portfolio of accounts, following up the accounts® conduct,
preparing annual / interim reviews to be submitted to GMO, assessing the risk of current
exposures, developing current business relationships, analyzing the financial position of
customers (historical & projected), determining strategies for current relationships,
preparing irregularity & periodical reports and calling on current & potential customers

Mid Gulf Industrial Consultants

1998 — 1999, Trading and Operations Officer

Work included handling and answering trade inquiries reccived from business associates;
preparing weekly schedules of existing and pending transactions; working closely with



finance department on letters of credit and trade accounts; reading daily mail and incoming
faxes; following up international markets through specialized periodicals; teaming up with
coworkers on preparation of contracts, sales documentation and logistics setup

Arab Bank PLC,

1994 - 1998, Credit and Marketing Officer at the Fifth Circle Branch
Work included assessing the financial and credit worthiness of current and potential clients,
implementing marketing schemes of the bank, supervising accounts and financial analysis
of clients’ balance sheets and profit/loss statements

ARAMEX International Courier, Head Office, Amman
1991 - 1993, International Pricing Supervisor.
Work included product costing, issuing prices to Aramex branches and international
wholesalers. International purchasing and controlling of company’s operating materials,
consolidating Aramex network’s production reports, quality related surveys and
supervising international invoicing

1989 - 1991, Accountant, International Finance Department.

Work included reconciliation of inter-branches’ accounts

EDUCATION

s B.Sc. in Business Administration and Economics, 1989
University of Jordan, Amman

RELATED TRAINING IN FINANCE & BANKING

June, 2002 Credit Risk Directive, Institute Of Banking Studies in cooperation
With Bank of Ireland.

May, 2002 Operational Risk Directive, Institute Of Banking Studies in cooperation
With Bank of Ireland.

2000 - 2001 Several advanced credit courses conducted at the ANZ & SCB

Bank in Jordan and UAE.

2000 Advanced Credit Analysis For Bankers
Institute of Banking Studies Amman in conjunction with
Canisius College/ Buffalo, New York

1999 - 2000 Courses in financial analysis, computer, management &
leadership skills ANZ Grindlays Training Department, Amman,
Jordan

1994 - 1998 Over 15 specialized banking courses

Arab Bank Training Department, Amman, Jordan

1997 Economic Feasibility Studies
Institute of Banking Studics Amman, Jordan

1996 - 1997 CMA (Certificd Management Accountant) Program
SKY institute of technology, Amman



1996

Marketing of Banking Services
Arab Bank Training Department, Amman - Jordan

1995 Service Total Quality Management (STQM)
By the MMIS and the ODC (Organizational Development
Center)
1994 Marketing, Planning and Analytical tools
Institute of Banking Studies Amman — Jordan
1994 Financial Analysis
Jordanian Management Institute, Amman - Jordan
1994 Credit Analysis for Loan Officers and Bankers, held in Amman .
Talal Abu-Ghazaleh Center for business research under the
Supervision of Canisius College-Buffalo, New York
1992 Top management planning for improving performance
Arab Center for Management Development, TEAM
LANGUAGES
e Arabic: Native
« English: Fluency in writing and speaking
COMPUTER SKILLS

e MS.Office (Word, Excel), Email & Internet Usage, Standard Chartered Bank Spreadsheet

and financial packages

EXTRA CURRICULAR ACTIVITIES
e Former Captain of Al-Jazirah Basketball Team
e Former member of the Jordanian National Basketball Team

PERSONAL INFORMATION
e Date of Birth: 01/06/1967
e Marital Status: Single
e Nationality: Jordanian

REFERENCES

e  Available upon request
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KEY QUALIFICATIONS

()(6) is an experienced financial manager with expertise in corporate finance, banking and
investment management. He serves as internal organizational consultant headquarters and
international field program directors on banking, micro-credit, bank partnership structuring and other
significant financial management issues. Mr. Seas is currently the Chief of Party for CHF Romania,
overseeing a large finance and economic development program. Before moving to the CHF's
Serbia office as Director of Finance and Administration for a $40 million program, he was
responsible for enhancing CHF's financial capital utilization on a worldwide basis and advancing
CHF's banking, financial services, credit programs, and financial risk management initiatives. He
researched and examined opportunities for enhancing capital utilization in existing/proposed donor
and CHF funded projects. On a regular basis, Mr. Seas provides support to CHF Country Directors
on financial and banking issues, project partner initiatives, and negotiations. From 1994 to 2000, Mr.
Seas was responsible for the National Cooperative Bank and NCB Development Corporation’s
interest rate risk, public/private debt funding, investment and asset/liability management functions.
During his assignment, he effectively managed a $300 million hedging program ensuring NCB's
securitization profitability objectives were achieved, and successfully developed $400 million
Medium Term Note and $250 million Commercial Paper Programs that enhanced the organization's
capital market access and reduced overall funding costs. As an Investment Services Administrator
for the Capital Corporate Federal Credit Union in Washington, DC, Mr. Seas shared asset/liability
management responsibilities for one billion dollar fixed-income portfolio with primary focus on
funding aspects, as well as efficiently and profitably maintained $750 million arbitrage program. Mr.
Seas is an adjunct professor for corporate finance at the Johns Hopkins MBA program and
previously served as adjunct faculty member at Towson University.

EXPERIENCE

2004 - present Chief of Party
CHF/Romania — Bucharest, Romania

Directs a large professional financial staff in the implementation of a USAID-funded business
strengthening and loan program that targets small and medium enterprises throughout Romania.
Manages partnership relations with 23 Romanian NGOs, including business services organizations,
federations of housing associations and chambers of commerce. Prepares business and financial
proposals to Romanian and external financial institutions for capital investment to expand program
operations. Responsible for review of policy issues effecting microfinance institutions, advocacy and
program promotion and developing key institutional relationships. Completed successful contract
negotiations for a microcredit program with the Government of Romania (funded by the World Bank)
in marginalized mining communities.

2003 - 2004 Director, Technology Development Business Unit
CHF/Serbia — Belgrade, Serbia

Led newly formed technology business unit in the development of proprietary program
monitoring and reporting application. Led project of integrating application into organizations
worldwide programmatic activities in over 25 country offices. Successfully delivered technology
platform and related services to United States Agency for International Development Missions
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(USAID) covering 8 countries and 12 implementers.

2001 - 2003 Director of Finance and Administration
CHF/Serbia — Belgrade, Serbia

Responsible for all aspects of administrative and financial management for the $40 million five-year
Community Revitalization through Democratic Action Program in Serbia, including financial
reporting, grants administration and oversight. Oversees all contractual relationships between CHF
and project partners. Maintains all financial records, bank accounts and proper fund controls.
Created a secure funds transfer system, the voucher reimbursement program, and multi-signature
disbursement and accounting system. Supervises the administrative staff members including
accounting clerks, bookkeeper, logistical and support staff, oversees all human resources activities
and records. Compiles and prepares monthly financial and activity reports for review by the Country
Director and submission to CHF Headquarters (CHF/HQ), funding and project partners. Coordinates
audits; and travels frequently to the four Program Operations Centers in southern Serbia and to
community project sites to crosscheck financial arrangements and security.

2001 Director, Office of Financial Analysis
CHF International - Silver Spring, MD

Led and coordinated CHF’s efforts to enhance financial capital utilization on a worldwide basis.
Collaborated with all departments to advance CHF's banking, financial services, microenterprise
and housing microfinance credit programs, and financial risk management initiatives. Researched
and examined opportunities for enhancing revenue and capital utilization in existing/proposed donor
and CHF funded projects. Recommended strategies and supported implementation of financial,
international banking and risk management initiatives. Provided support to CHF Country Directors
on financial and banking partner project initiatives and negotiations. Evaluated merits of potential
formation of regulated financial institutions, or other acceptable organizational structure, in selected
countries. Contributed to new project development, proposal writing and project funding/capital
raising initiatives. Evaluated all current CHF loan portfolios for performance and recommend
strategies for future use of capital. Developed for executive review, strategic and tactical plans for
augmenting CHF's revenue stream consistent with program priorities and requirements. Oversaw
the investment of CHF’s U.S. funds, in accordance with the Board mandated investment policy.

1994-2000 Treasurer/Chief Financial Officer
National Cooperative Bank/NCB Development Corporation — Washington,
DC

Responsible for NCB's and NCB Development Corporation’s interest rate risk, public/private debt
funding, investment and asset/liability management functions. Effectively managed $300 million
hedging program ensuring NCB's securitization profitability objectives were achieved. Successfully
led presentation to major rating agencies obtaining the organizations first ever long-term investment
grade debt ratings. Developed $400 million Medium Term Note and $250 million Commercial Paper
Programs that enhanced NCB's capital market access and reduced overall funding costs. Managed
11- member bank group and all private placement investor relationships. Responsible, as member
of 5-person team, for complete analysis and subsequent redesign of all Human Resource
Department core processes. Served as Treasurer and Financial Operations Principal of registered
broker-dealer subsidiary. Assured compliance with all NASD regulations related to financial
operations and activities,
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1989-1994 Investment Services Administrator

Capital Corporate Federal Credit Union — Washington, DC
Shared asset/liability management responsibilities for one billion dollar fixed-income portfolio with
primary focus on funding aspects. Negotiated funding costs for substantial portion of balance sheet.
Researched, recommended, and implemented investment accounting software. Initiated and
contributed to new product development within the investment department. Efficiently and profitably
maintained $750 million arbitrage program.

1887-1989 Business Analyst
Dun & Bradstreet Corporation — Dallas, TX

Researched and evaluated financial and other related credit information on privately owned
organizations to provide formal credit rating and overall opinion of financial condition.

EDUCATION

M.B.A., International Business, The George Washington University, Washington, DC — 1992
B.B.A., Business, University of Texas at Arlington, Arlington, TX — 1989

Chartered Financial Analyst - 1997

CITIZENSHIP

USA

LANGUAGES

Native: English

COUNTRY EXPERIENCE

Bosnia, Dominican Republic, Honduras, Lebanon, Romania, Serbia, West Bank/Gaza

PROFESSIONAL ACTIVITIES

2000 Led workshop on community financial institution development in western
Romania on behalf of CHF. Project topics included effective board governance
strategies, new product/service development and product/service markptlng.

1999-2001  Adjunct Faculty Member, Johns Hopkins University MBA Program, Baltimore, MD

1998-2000 Served as Secretary and Vice-President of Washington Association of Money

Managers
1997-1998  Adjunct Faculty Member, Towson University, Towson, MD
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KEY QUALIFICATIONS
(b)6) Hirects CHF's Office of Development Finance.

[B)6)_]as strong functional experience in SME development, finance and investment in emerging
markets. He holds an MBA, specializing in Finance and International Business, from Indiana
University’s Kelly School of Business. Previous to joining CHF he accumulated more than 10 years
of international business and SME development experience throughout Africa, Eurasia, and South
America, most recently as Program Director at the Romanian American Enterprise Fund responsible
for SME equity investments. He has closed scores of equity and debt transactions with small
businesses around the world and provided close support and business development to portfolios of
SME investments.

EXPERIENCE

2003 — Present Director, Office of Development Finance
CHF International - Silver Spring, MD

Responsible for oversight and monitoring of 11 lending programs comprising $36 million throughout
Latin America and Eurasia. Review and set overall lending strategy. Develop financial and other
strategies to protect CHF from risk. Develop criteria and make decisions regarding both company-
wide and individual MF| indebtedness. Implement internal regulations and policies to manage risk
and improve MFI sustainability. Monitor the compliance of MFls with CHF policies and local
regulations.

1999 - 2002 Program Director, Small Business Investment Fund
Romanian-American Enterprise Fund - Bucharest, Romania

Managed staff of 3 investment analysts in US$5 million private equity fund. Led deal generation
efforts leading to evaluation of over 800 business proposals. Responsible for due diligence,
negotiation, investment structuring, and shareholder agreement prep for 13 transactions in a
spectrum of industries including manufacturing, services and technology. Determined appropriate
financing vehicles and debt/equity mix for each transaction. Prepared investment memoranda and
pro-forma financial statements for proposed investments and resented to independent investment
commiftee. Responsible for approval of US$3.5 million in equity financing. Served on Boards of
Directors of investee companies. Managed portfolio of 15 investments throughout Romania with
responsibility of nurturing and developing each company to increase shareholder value. Negotiated
successful sale of equity holding to strategic foreign investor.

1998 Acting Director General
Small Enterprise Assistance Funds - Sofia, Bulgaria

Senior manager in charge of US$12 million risk capital fund. Managed portfolio of 23 equity
investments in Bulgarian enterprises. Led due diligence and investment approval process for
potential partners. Supervised staff of 15 in three offices throughout Bulgaria.
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1997 Sub-Director, Fondo de Assistencia a la Pequena Empresa
Small Enterprise Assistance Funds - Lima, Peru

Established SEAF'’s first Latin American office. Responsible for preparation and implementation of
investment policy for US$7 million investment fund. Led due diligence and prepared investment
memoranda for 6 approved investments in first year of operations.

1996 Deputy Director, Operations
Small Enterprise Assistance Funds - Warsaw, Poland

Headed operations department of US$17 million venture capital firm. Managed staff of 25 in 4
offices throughout Poland relating to operational issues. Member of 4-person management team
responsible for prospecting new investments, implementing investment and financial policy,
monitoring existing portfolio, and interfacing with Board of Directors.

1985 Regional Director
Small Enterprise Assistance Funds - Wroclaw, Poland

Responsible for establishment of a regional investment office in SW Poland. Negotiated lease,
secured equipment, hired and trained local staff. Analyzed 10 enterprises for equity investment.

1994 Investment Officer
Small Enterprise Assistance Funds - Warsaw, Poland

Maintained portfolio of 4 SME equity investments. Responsible for monitoring and improving the
current investments as well as identifying investment leads and preparing subsequent due diligence,
valuation, and investment documentation. Developed pro-forma financial statements for 3 investee
companies that were all subsequently approved for preferential bank credit.

1993 Financial Analyst, MBA Enterprise Corps Volunteer
Hortex, Ltd. - Warsaw, Poland

Advised president and board of $150 million fruit and vegetable procesging company. Analyzed
financial data from 27 divisions, prepared monthly financial and operating reports and presented
strategic recommendations.

CONSULTING & OTHER EXPERIENCE

2000 Consultant, International Finance Corporation Project
Shorebank Advisory Services, Tiblisi, Republic of Georgia

Conducted feasibility study concerning the viability of private equity investments in SMEs the
Republic of Georgia. Researched government regulations, available financial services, and demand
for small business financing.
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1998 Consultant, World Bank Project
Kuwaiti Small Projects Development Company, Kuwait City, Kuwait

Led first stage of consulting mission to assist the newly founded Kuwaiti Small Projects
Development Company begin operations. Evaluated current operating procedures and developed
recommendations that ultimately led to a comprehensive operations manual.

1992 Financial Management Intern
Agency for International Development, Washington, DC

Developed and implemented automated procedures to resolve intra-agency charges. Identified over
600 delinguent charges and outlined reconciliation procedures.
1988-1990 Peace Corps Volunteer

Cooperatives para Antiques Combatentes, Gamamadu, Guinea-Bissau
Agricultural Extension and Community Development volunteer on this rural farm for veterans from
the war for independence.

EDUCATION

M.B.A, Kelly School of Business, Indiana University, Bloomington, Indiana ~ 1993
B.A., Economics, Dickinson College, Carlisle, PA — 1988

CITIZENSHIP

USA

LANGUAGES

Native: English; Intermediate: Spanish; Beginner: Polish, Portuguese, Romanian
COUNTRY EXPERIENCE

Bulgaria, Croatia, Ecuador, Gambia, Georgia, Guatemala, Guinea-Bissau, Jordan, Kuwait, Lebanon,
Mexico, Peru, Poland, Romania, Russia, Senegal.
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Introduction

CHF International proposes to establish FINCO as an independent organization and provide monitoring and technical
assistance to build the capacity of its staff to implement credit policies and procedures in identifying, analyzing and
financing Iraqi Middle Market Enterprises and Private Financial Institutions. While FINCO will be an independent
entity, CHF will apply its management oversight in 2 manner consistent with implementation of other CHF
finance programs around the world. This management oversight includes an emphasis on recruiting and training
new expatriate and local personnel in CHF institutional and program policies and procedures and providing
continuous management from CHF headquarters.

CHF will draw upon its resource networks to recruit qualified candidates for the FINCO Board of Directors, expatriate
personnel, and consultants. Potential sources include the many Middle Eastern banks with which CHF works in
Lebanon, Jordan, Iraq, and West Bank/Gaza; US-based financial institutions with which CHF either works or has
relationships; and CHF's own employee and Board of Directors networks.

1 Management and Implementation

CHF is prepared to meet rapid implementation hurdles and begin lending operations within 7 weeks of
contract award. Immediately upon execution of contracts between FINCO and CHF as offeror, work will begin
concurrently in the US and Iraq.

The US based team in Silver Spring will begin registering FINCO as an NGO and applying for 501(c)(3) status.
Selection of the CEQ and Operations Manager will commence immediately. CHF will interview candidates whose
CVs have been received in response to CHF’s Access to Credit Services Initiative in Irag but whose commercial
banking backgrounds were considered either over-qualified or not otherwise appropriate for CHF’s micro and small
enterprise lending program. Several of these candidates are qualified for the CEO and Operations positions in
FINCOQ. CHF also has current employees that are well-qualified for the CEO role. CHF will select the Chief
Executive Officer within two weeks of contract execution. Security conditions in Iraq permitting, CHF will
manage any CEO recruitment challenges by fielding qualified CHF expalriates on an interim basis to establish
FINCO.

Concurrently, CHF's country team in Baghdad will begin the process of establishing an office, securing residences,
interviewing local staff and implementing security protocols. CHF has researched and worked with several Iraqi
banks which will facilitate the establishing of any required bank relationships and bank accounts.

Given CHF's relevant country and operational experience, along with the fact that eligible borrowers have already
been identified by CPA and OPIC, the first loans are expected to be disbursed within 7 weeks of contract
execution - following development of due diligence procedures. Local staff will be trained concurrently. Further
professional development of loan officers and loan analysts will continue after lending operations are underway.

—

Use of disclosure of data contained on this sheet is subject to the restriction on the titie page of this application.
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2 Development of Credit Policies and Procedures

2.1 Drawing upon Middle Eastern Banking Expertise

CHF will draw upon the officers, systems and policies and procedures of the Middle Eastern banks within its
partnership network. These banks inciude Credit Libanais in Lebanon, for which CHF manages loan capital; and the
Bank of Jordan and Societe General in Jordan, officers of which serve on the Board of Directors of CHF's
development finance institution in Jordan. CHF enjoys a strong working relationship with officers of these banks and
will be able to draw upon and adapt their cash flow lending policies and procedures to the Iragi context, while also
retaining the relevant aspects of CHF’s own worldwide financial management and credit policies.

2.2 Relevant CHF Policies and Procedures

CHF has developed an internal set of Financial Management and Credit Policy manuals that contain standard
policies and procedures followed by each lending program. At the same time, each program has the fiexibility to
develop the products and services that are most appropriate based on the profile of the target borrower and the local
market conditions. The amounts, terms, rates and due diligence processes are unique to each product and country.
CHF's company-wide portfolio of loan products includes a wide variety of loan products and lending mechanisms,
including microenterprise loans, SME loans, consumer loans, and home improvement loans. CHF's SME loans in
Romania and Jordan are most similar to the MME loans FINCO will offer, in terms of due diligence and loan analysis
procedures. The CHF Romania Loan Policy Manual provides loan officers with forms and instructions to develop
client financial statements, analyze cash flow, and assess market conditions.

CHF will provide FINCO's management and Board with the standard CHF credit and operating procedures so that
FINCO can begin operations in an expedited manner. These policies will be adapted to reflect the larger transaction
size and more robust due diligence procedures required by the risk profile inherent in transactions of this size in this
unstable environment. Adaptation of the policies will be guided by CHF's Office of Development Finance in
consultation with the commercial lending departments of Middle Eastern banks with which CHF partners.

Policies and procedures will be completed by Week 6 after contract signing.

2.3 Targeted Marketing of Loan Product
FINCO's operations will rely on a more targeted approach to marketing. The CEO of FINCO, in consultation with the

Board of Directors, will do a quick market assessment of the key industries currently operating in Irag, along with
those that are most feasible but not currently represented.

Once 5-6 key industrial sectors are selected, FINCO will identify the top 5 performers in each sector and begin the
process of introducing loan products to those particular players. The nature of FINCO's product will be a low volume,
high value portfolio. Therefore, the most effective channel will be through targeted marketing and selecting the
industry leaders.

Additionally, successful Iragi entrepreneurs will be identified who have operated profitable businesses under the
previous regime and/or would like to restart, expand or begin new operations,

2.4 Assisted Loan Applications and Ongoing Borrower Monitoring

Given the nascent state of Iraq's MME sector, the sophistication of financial monitoring and business planning of
these businesses will be very underdeveloped. Therefore, FINCO staff will work independently with a select group
of qualified businesses to develop the financial records and business plans that will be required to analyze and

Use of disclosure of data contained on this sheet is subject to the restriction on the title page of this application.
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monitor FINCO loans. This outreach and business development component of FINCO’s services will be an added
responsibility for FINCO management and loan officers, but it will contribute to effective due diligence and successful
repayment. Given the low volume nature of FINCO's portfolio, CHF does not anticipate additional related staffing
requirements or expenses over the long run, though CHF will monitor staff performance in this realm as part of its
ongoing monitoring. The loan officer training described below will also focus on the unique technical assistance
needs of Iraqi businesses, in order to prepare loan officers for this responsibility.

Additionally, with loans of this size, it will be critical that FINCO maintain a high degree of influence and oversight of
the operations and strategy of its borrowers. This will be accomplished through Articles outlining obligations of the
borrower which include full access to the premises, books, minutes, records and other documents.

3 Lender Training

In addition to assistance in the hiring of local staff and development of credit policies and procedures, CHF has
designed a separate process for the training of local loan officers and analysts on commercial lending to MMEs. This
training will commence within 8 weeks of conlract award.

To allow FINCQ'’s expatriate management to focus on rapid-start analysis and underwriting of MME loans, initial
training of the three local loan officers and three local loan analysts will be conducted off-site utilizing key resource
personnel from CHF and from CHF's Middle Eastern bank pariners in Beirut and/or Amman. Local staff will be
divided into two training groups, with one group remaining with the FINCO management to observe deal processing
while one group travels for a 15-day training program. Upon completion of the first group’s training, that group will
return to work with FINCO management while the other group begins its off-site training.

The training program will incorporate classroom instruction at CHF facilities such as the CHF Training Center in
Beirut and practical on-the-ground training through mentoring by senior loan officers at the partner banks. Classroom
instruction will focus on credit policies and procedures, due diligence requirements, analysis of applicant businesses,
and provision of loan application assistance. Training on loan application technical assistance will be conducted by
CHF personnel with business development experience from CHF's Kosovo program. Through the practical training,
FINCO staff will work directly with their more experienced peers at a partner bank as they visit clients, assess
creditworthiness and put together loan packages.

The cost of this training package is $64,037. This cost includes the travel and lodging of FINCO's staff.

Loan officer and loan analyst capacity will be monitored by FINCO management and by CHF, with additional targeted
training or technical assistance provided on an as-needed basis.

4 Loan Origination and Analysis Strategy

FINCO management and loan officers will utilize a robust and active process to identifying and working with MMEs
that are potential borrowers of Tranche A funds. This process will begin with an assessment of the Iraqi economy,
and particularly its manufacturing base, to identify 5-6 key sectors that drive economic growth. Within these sectors,
FINCO, with CHF's technical support, will identify businesses that are among the market leaders, offer a product with
high or potentially high demand that outstrips production capacity, and that would immediately profit from expansion
funded through a large foan. FINCO management and staff will make cold calls to these targeted businesses to
promote the MME loan product, determine interest in borrowing, and begin the process of loan application.

Use of disclosure of data contained on this sheet is subject to the restriction on the title page of this application.
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FINCO's loan application will be designed to elicit the information typically included in a business plan and financial
statement. CHF anticipates that Iragi MMEs will have neither business plans nor accurate financial statements. The
absence of existing business development services programs necessitates that FINCO loan officers work with
applicants to develop the information necessary to conduct due diligence and make a lending decision. FINCO
management and loan officers will be trained in this process through the training program described above.

CHF has designed this model based on the experience of its personnel in cash flow lending and on the
experience of its business development services programs, such as the Kosovo Construction and Employment
Program, which have worked with MMEs in developing countries to access capital expansion financing from
commercial and donor-funded lending programs.

FINCO will require neither additional expatriate nor local staff to cary out this approach to loan application and
analysis. By working closely with potential borrowers, FINCO management and loan officers will develop a strong
understanding of business activities and financial strength which will aid in credit review. CHF believes that loan
officers can work with clients on business plan development without the creation of a conflict of interest if clear
policies and procedures are followed. These policies will ensure that technical assistance is limited to support of the
business owner or managers in gathering and documenting information rather than the development of business
ideas.

CHF will provide training and mentoring for FINCO loan officers to build their capacity to serve as relationship officers
that are able to identify potential loan applicants, develop the required information with the applicant, verify accuracy
through due diligence and present loan analyses to FINCO management and credit committee for approval. These
skills will be included as part of the training program described in the above section and will be reinforced by CHF in-
house staff and external consultants within the CHF network on an as-needed basis over the life of the activity.

Use of disclosure of data contained on this sheet is subject to the restriction on the fitle page of this application
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1tam No, Supplies/Services Quantity Unit. Unit Price A
Establish Non-Profit Finance Agency
0001 Financial Services to Develop FINCO Start-up fee: 1| EA $750,000 $730,000
Fixed operating| EA $3,250,000 $3,250,000
fee 7 years: | {See aitached)




Proposed Fee Breakdown and Assumptions:

Start-up Fee: $750,000
Proposed Fixed Fee: $3,250,000

Year | Year 2 Year 3 Year 4 Year5 | Year 6 Year 7 -- | Total Fee

$750,000 | $750,000 | $500,000 | $500,000 | $250,000 | $250,000 | $250,000 | $3,250,000

3.5 Expat |4 Expat | 2Expat | 2Expat 1 Expat ] Expat 1 Expat
Advisors | Advisors | Advisors | Advisors | Advisor | Advisor | Advisor

Fee Assumptions:

1) Expatriate staffing requirements remain &s proposed above. If additional
expatriate labor is required to effectively implement the sound operation of
FINCO, annual fees will be adjusted proportionally.

2) BearingPoint and its advisors will be exempt from Iraqi tax. if BearingPoint and
its advisors are not/can not be exempted from Iraqi tax, all costs associated with
complying with Iraqi income taxes will be bourn by FINCO.

3) BearingPoint will provide the staffing required to effectively manage the
operations of FINCO.

BearingPoint will have its Chief of Party serve as a board member of FINCO.
BearingPoint will also identify and recruit two additional board members 1o oversce the
management and operations of FINCO. Director liability insurance may be needed to
support board participation (should be included as a budget item). Possible sources for
recruitment of board members include, but are not limited to, the following:

(1) Chief Bxecutive Officer of FINCO (shown as General Manager in RFP).
(2) Chief Credit Officer (COQ) of FINCO (BearingPoint employee).

(3) A CEO representing the lending banks participating in Tranche B—perhaps the Lead
Lender as described in the RFP.

(4) A CEO representing the borrowing banks participating in Tranche B—this could be
on 4 rotating basis and open to the more active participating banks.

(5) A CEO representing the MMB’s participating in Tranche A or B—this could be on a
rotating basis and open to the more active participating borrowers.

(6) An Iraqi government official such as the Governor of the Central Bank or Minister of
Trade, etc.

All terms and conditions are subject to the negotiation of an acceptable contract between
BearingPoint and FINCO.




Estimated First Year FINCO Operating Budget

Expatriate Salaries and Allowances (including fringe, overhead, G & A): $1,500,000

Local Labor (including professional and administrative Iraqi staff): $ 120,000
Travel and Transportation (International): ) s -‘65,000
Housing: $ 260,000
Office Costs (rents, computing equipment, accounting system): . $ 250,000

| Security (static and transport): $1,250,000
Other Direct Costs (Insurance, medical exams, shots, etc.) $ 30,000
General and Administrative Recovery: $ 375,000
$3,850,000

Estimated First Year Budget Assumptions

Cost of Service, Overhead and G and A rates are calculated based on U.S, government
approved rates and supported by DCAA review. These indirect rates do vary by year
and, consequently, Cost of Service rates can vary year to year.

Salaries are based on 3.5 FTE expatriate advisors (3 FTE long term and .5 FTE short
term), working six-day workweeks. They also include employee cost of service, fringe,
overhead, general and administrative cost recovery on labor and all allowances, such as
danger pay and post differential.

Travel and Transportation include relocation and one round trip return home. Total also
includes two R and R trips to Amman, Jordan, per advisor.

Housing intludes one-time costs of §120,000 for VSAT communications installation and
renovation expense. Rent costs are assumed to be $96,000 per annum.

Operating Costs will vary from year to year and it is assumed that the development and
approval of annual budgets will be made in advance based on operating realities in [raq.
It is also assumed that the annual operating budgets will be realistic and sufficient to
support the sound, ongoing operations of FINCO. Should this not prove to be the case,
BearingPoint will seek support from OPIC, the Board of Directors and other stakeholders
to rectify any operating fund shortfall. Should these efforts fail, BearingPoint reserves
the right to conclude its participation in the operation of FINCO.
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From: m) |

Sent: Wednesday, June 30, 2004 12:05 PM

To:

EWS)

Subject: Considerations for RFP Award

In making your decision on awarding the consulting contract for Finco, | hope you will keep in mind the following,
all of which are reflected in the RFP documents:

The finite nature of the services requested. The bid documents enumerated a short list of services, and
included the termsheets and legal agreements, demonstrating that a substantial amount of the structuring
and preparatory work has been done. It is important not to authorize more work than needed to keep the
transaction on the critical path. The consultant need not reinvent the wheel, nor should we pay for this
reinvention nor should we suffer the delay that this would incur. We should not buy a battleship to cross the

lake if all we have specified is a rowboat.

The limited Finco budget. Every dollar to a consultant is a dollar less for loans. We gave an estimate of the
annual support fee, $52,000, in the budget that went with the bid documents. Any consultant that diverges
substantially from this shows lack of understanding of the bid requirements and of the dynamics that drive
Finco. (Thus, even though price as a consideration is secondary to technical capability and past
performance, the price proposed by the bidder reflects its understanding of what we are trying to
accomplish. Crippling Finco's ability to lend in order to pay high consultant fees and high operating costs is

not a mark of high technical competence for this bid.)

The specific experience requirement. The closest experience to Finco is lending in Irag. Lending, even
lending small amounts, is a distinctly different activity from consulting. Any organization that has engaged
in credit analysis in Iraq, lent money in Iraq, collected money in Iraq, registered security interest in Iraq,
monitored borrowers in iraq, and done all this successfully within tight budget constraints and in the non-
permissive environment of Iraq is an organization that has replicated most of what Finco will do. Any
organization that has not engaged in these activities has a distinct disadvantage in experience relative to

one that has done this.

Point 3 of the proposal submission requirements speaks to analysis of the first year budget. Any bidder that
proposes substantial variation in this budget is proposing substantial variation in the fundamental economic
and structural terms of Finco. This would necessitate wholesale redesign of the project and put its viability
in doubt. A bidder that concludes after credible, well-founded analysis that the first year budget is largely
sufficient is demonstrating an understanding of Finco as is presently conceived. Not that the budget-
busting proposal is necessarily wrong, but it is a different deal from the one we bid.

[(0)(6)

6/30/2004
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Sent:  Wednesday, June 30, 2004 12:05 PM

To:

Subject: Considerations for RFP Award

In making your decision on awarding the consulting contract for Finco, | hope you will keep in mind the following,
all of which are reflected in the RFP documents:

The finite nature of the services requested. The bid documents enumerated a short list of services, and
included the termsheets and legal agreements, demonstrating that a substantial amount of the structuring
and preparatory work has been done. It is important not to authorize more work than needed to keep the
transaction on the critical path. The consultant need not reinvent the wheel, nor should we pay for this
reinvention nor should we suffer the delay that this would incur. We should not buy a battleship to cross the
lake if all we have specified is a rowboat.

The limited Finco budget. Every dollar to a consultant is a dollar less for loans. We gave an estimate of the
annual support fee, $52,000, in the budget that went with the bid documents. Any consultant that diverges
substantially from this shows lack of understanding of the bid requirements and of the dynamics that drive
Finco. (Thus, even though price as a consideration is secondary to technical capability and past
performance, the price proposed by the bidder reflects its understanding of what we are trying to
accomplish. Crippling Finco’s ability to lend in order to pay high consultant fees and high operating costs is
not a mark of high technical competence for this bid.)

The specific experience requirement. The closest experience to Finco is lending in Irag. Lending, even
lending small amounts, is a distinctly different activity from consulting. Any organization that has engaged
in credit analysis in Iraq, lent money in Iraq, collected money in Iraq, registered security interest in Iraq,
monitored borrowers in Iraq, and done all this successfully within tight budget constraints and in the non-
permissive environment of Iraq is an organization that has replicated most of what Finco will do. Any
organization that has not engaged in these activities has a distinct disadvantage in experience relative to
one that has done this.

Point 3 of the proposal submission requirements speaks to analysis of the first year budget. Any bidder that
proposes substantial variation in this budget is proposing substantial variation in the fundamental economic
and structural terms of Finco. This would necessitate wholesale redesign of the project and put its viability
in doubt. A bidder that concludes after credible, well-founded analysis that the first year budget is largely
sufficient is demonstrating an understanding of Finco as is presently conceived. Not that the budget-
busting proposal is necessarily wrong, but it is a different deal from the one we bid.

(b)(B)
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Exhibit A

high-quality containers/bottles suitable for mineral water which has established very
high international environmental standards. The two-step process uses two separate
machines: an injection molding machine for making the preforms, and a reheat blow
molding machine to reheat the preforms from cold and to “blow”—form the bottles. This
process has a lower thermal efficiency. The raw materials used in the process are:
plastic pellets and the by-products are: reject plastic “blows” or bottles and minimal
water. Major threats to human health or environment: NONE. Other major threats
include: NONE.

Siting: The site is industrial and was previously developed for this purpose—see map
for location.

4. Does the transaction involve the use of on-site contractors or subcontractors?
No—none.

5. Sales of Product or Service: Please indicate the product or service to be
produced. If more than one product or service will be produced (e.g., circuit
boards, memory chips and CDs), please identify each product or service:

Product/Service: Produce a finished product of preformed plastic bottles used by bottled
water and soft drink producers.

In the table below, please estimate average annual sales by final destination as well as
the composition of sales according to product or service over the first five years of
operations. Please include only incremental production, i.e., new output expected to

result from the investment amount indicated in questions 1a and 1b. All sales over
the next five years are expected to be within Iraq.

Final Destination Projected Average Annual Sales -- Plastic Bottles
Sales

Host Country--Iraq 100% (years 1-5): $9 MM per year ($43 MM in total over period)
United States 0%

Other Countries 0%

VO 6588 AT MCTE =lgles S OctHo e eey

6. Related Supporting Loan Information:

A | Does the borrower occupy a monopoly position in any of its markets? )E(I yes
no

B | Does the host government have majority ownership or effective | O yes
management control of the business receiving the facility loan? X no

C | Is the borrower subject to any legal or regulatory requirement to source raw | O yes
materials locally or to export a minimum level of production? X no

D | Is the borrower a subsidiary or affiliate of, or contractor for, a U.S. | O yes
company? X no

E | If 6D is “yes,” will U.S. operations be reduced or terminated as a result of | O yes
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[ [ the facility loan? N/A [Ono |

If you checked “yes” in any of the above boxes, please provide a brief explanation: N/A
| hereby affirm that the information provided herein is accurate and complete.

Signature:_
(b)(6) I




Plastic Injection Molding
Environmental Questions

Compliance of plastic injection molding process with environmental and safety legislation and
standards

Environmental product standards:

The production process will conform to the national and local Iragi standards for environmental
standards. The process does not contain radioactive sources, PCBs, ozone-depleting
substances or asbestos.

Safety Standards:

This new PET process of plastic injection molding conforms to Iragi and World Bank safety
standards.

Liabilities resulting from the PET production process:

All machinery and equipment used in this process will not be used for other purposes that it was
not intended (manufacture of plastic bottles) and is safe and without hazards. The manufacturer
will be onsite to assist in the new equipment’s setup and initial production runs as well as
teaching the Company in the proper and most effective use of the equipment. This support is
part of the purchase contract.

Site Management
Waste Disposal:

The anticipated waste stream is minimal from the process and there is none from the ’
maintenance and/or servicing activities of the equipment. All waste is disposed according to
local and national standards.

Oil and Chemical Spillage:

There are no chemicals or oil of any significant level that could be spilled or otherwise
contaminate the soil, surface or water from this process.

Implications:

The equipment used in this production process will not be sold off or put to scrap before the
loan is paid off.

OTHER POTENTIAL ENVIRONMENTAL ISSUES
Insurance Certification:

If an inspection is required before insurance is issued then the company will comply and have
the equipment inspected.

Historical contamination status of site:

This property has been owned for many years and there is no contamination of the site.

ENVIRONMENTAL ACTION PLAN:

There are no contractual risks with this production process or this equipment.
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OPIC Expedited Screening Questionnaire — On-lending Transactions

Facility: $2.1 Million to purchase equipment Country: Iraq

Borrower: National Household Products Company Ltd.

Investment Amount (US$)
1a. Please indicate the proposed loan amount to be guaranteed by OPIC: $2.1 million

1b. Please indicate additional debt: $0 and/or equity: $600 thousand dollars by owners
to be invested at this time in addition to the amount in 1a.

2. Publicly releasable description of the business activity supported by the loan.
Please be sure to include the specific use of loan proceeds:

The National Household Products Company Ltd., (NHPC) is part of a family owned
business; it was set up in the 1950’s by the head of the family Mr. Nima AL-Tahan. The
original business dealt in the import of cars, house appliances, tires, audio video
equipment, and watches. The company grew steadily; a factory for the production of
bottle crates was established in partnership with Pepsi Co. Irag and was confiscated
when the Pepsi Co. was nationalized. Three additional companies in related businesses
were set up and dealt with one or more areas of plastic production.

The present business, NHPC, is an Iragi enterprise, 100% owned by two brothers, Raid
and Louay Al Tahan. The business was established in 1967 by their father, as a plastics
processor, to manufacture primarily household plastic products and bottles for the
domestic Iraqi market by using an injection molding process.

produce PET orms, predominantly used for mineral water bottling. The funding will
be used to arringe the purchase and shipment to Irag the new equipment from
European suppliers of injection molding equipment.

NHPC reques%j loan of $2.1 million to expand and modernize its existing capacity to

3. Describe the environmental implications of the business activity supported by the
loan, including the activity or process involved, the siting (i.e., the exact project
location) and potential environmental impacts. OPIC will evaluate the information
to determine the level of environmental sensitivity involved and may contact the
Sponsor with additional questions. The following types of information may be
useful in OPIC’s evaluation of the project:

Description of the Process: The Company will be using the two-step method of PET
bottle molding where the “cold preform” is used in the molding process. The semi-
finished product, known as a preform, is sold to the bottling company that produces the
final product on a container (usually bottles) blowing machine. This method produces
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(b))

From:l H (X6) |

Sent:
To:

Cc:

Sunday, June 27, 2004 10:10 PM

(b)(6)

Subject: Mid Market NGO- next steps

We have a lot of work to get the first loan out the door. Here are the most critical next steps:

1. Award the consultant bid. The bid closed over a week ago, we need to make a decision so the consultant

can quickly come in and play its role

2. Clear the first loan.

@™o o o

OPIC has to comment on the termsheet (you have it)

Mohamed has to pare the OPIC model loan agreement to be feasible in the Iraq context
Brad/June have to get the OPIC questionnaires filled out

Brad/June have to finish the due diligence/ loan application

Brad/June have to offer a participation in the loan to an Iraqi bank (prob.Credit Bank of Iraq)
Mid Market NGO board has to approve the loan

Mchamed has to perfect the security interest, and handle any other local legal issues

3. Complete Mid Market NGO funding.

Mo Ao o'

OPIC has to react to Brad's comments on the OPIC finance agreement

OPIC-Citi- Mid Market have to sign the agency agreement

OPIC- Citi- CPA have to agree the Tranche B unresolved issue of commitment fee payments
OPIC- CITI-Mid Market have to sign the Tranche B agreeement

OPIC has to get the previously apportioned funds from AlID/ OMB or whoever has them

CPA has to apportion the remaining funds (FY!- CPA will apportion a total of $25.9 mm to this
project, from which all fees have to be deducted)

4. Complete NGO registration. We cannot do this until we get the feedback from the MinPlan

5. Set up Mid Market NGO locally,

-

6/28/2004

Kevin W to offer his resume to the consultant for consideration.

CEO is chosen, contract negotiated

Brad/June to approach Embassy for logistical support

Consultant/ Brad/ June/ CEO obtain premises, furnish office, hire local staff
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| ()(6)

From: M®©
Sent:  Sunday, June 27, 2004 3:45 PM
To: (b)(6)

Ce: (b)(6)

Subject: Congratulations P

Dear All;

Congratulations! The application for registration of the Iraq Middle Market Development Foundation as a foreign
NGO was received by the Ministry of Planning and Development Cooperation this morning and the NGO was
issued with temporary approval under database number 2D11752. The temporary approval is valid for 45
business days, but | was told we might expect a registration certificate within a week. A copy of the receipt is
attached. The application was submitted without the CPA letter or the amended program activities. | was told the
only thing missing is a personal photograph, which | will deliver to them shortly. During this week | would ask that
we tighten up the documentation to prepare for any questions during the review process. To this end, please
send me, when complete, the following:

—

The final version of the report on activities;

The financial data for the coming two years;

New directors statement from one of three directors named in the Articles, OR amendment of the Articles
to reflect Ryan as a director, whichever is easier.

w N

Some highlights from my meeting with Ms. Ansaam Al-Abayechi, the official in charge of registration:

1. Alot of questions about the terms of the loans, and suggestions that we should establish a company under
the foreign investment law. | explained the nature of the loans and the fact that congressional approval of
the project depends on it being done through an NGO. Ms. Ansaam seemed satisfied with this.

2. Establishing the foundation in Texas was a good idea, the documents from the State of Texas were initially
read to be certificates of exemption from Taxes! Must be the depleted uranium, or the heat, or something.
Anyway, Ms. Ansaam figured it out, knew what a 501(c)3 was, was pleased to see it mentioned in the
Articles, was pleased with the statement of the director, and the certificates from the State of Texas.

3. Questions about me, as representative, and the location of the NGO (inside or outside the Green Zone,
etc.). | answered that the NGO has temporary premises at my address, and | am the representative until
replaced. | mentioned that we will be seeking more permanent premises based on the temporary approval
with the expectation that permanent registration will be granted.

It was all relatively painless, although | did have to endure an impromptu sampling of cheap perfumes, which |
took in stride, but if | develop a rash, | want compensation.

(b)(©6) ’ ’
(b)(6) |
Managing Partner

1&D Iraq Law Alliance

Abu Nuwass,

901/21/11 Karradah Shargeyah - Khor Bandah,
Baghdad, Iraq

6/27/2004
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(b)(6)

www idilaw.com
This message and any attachments hereto may be confidential and may be protected by the attorney-client, work

product, or other legal privileges. If you are not the intended recipient, please notify the sender immediately and
destroy all copies of this e-mail and any attachments hereto. Thank you for your assistance

6/27/2004




FW: BearingPoint Discussion Today Page 1 of 1

(b)(6)

From: |({)©)

Sent:  Friday, June 25, 2004 5:28 PM

To: u (b)(6) |

Subject: FW: BearingPoint Discussion Today

-----0riginal Message-+---

From{| (0)(6)

Sent: Friday, June 25, 2004 9:08 AM

To: (b)(6)

Cc:

Subject: RE: BearingPoint Discussion Today

She can call in at 02-408-6279

-----Original Message-----

Sent: Friday, June 25, 2004 9:01 AM
To: |(b)(E)

Ce:
Subject: BearingPoint Discussion Today
Importance: High

®)6)
bie) he 3rd evaluator, would like to participate in the discussion this afternoon. Please let me know
w

ether you have a dial-in number or we should contact her.

Thanks.

(b)(6)

6/28/2004
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I (0)(6)

From: [®0©)

Sent:
To:

Cc:

Sunday, June 27, 2004 10:10 PM

| (b)(6)

Subject: Mid Market NGO- next steps

We have a lot of work to get the first loan out the door. Here are the most critical next steps:

1. Award the consultant bid. The bid closed over a week ago, we need to make a decision so the consultant
can quickly come in and play its role

2. Clear the first loan.

® rhoof R

L 4

»O Ao O'm

Maé./amw ﬁ;?)t/)g_ =

OPIC has to comment on the termsheet (you have it)

Mohamed has to pare the OPIC model loan agreement to be feasible in the Iraq context
Brad/June have to get the OPIC questionnaires filled out

Brad/June have to finish the due diligence/ loan application

Brad/June have to offer a participation in the loan to an Iragi bank (prob.Credit Bank of Iraq)
Mid Market NGO board has to approve the loan

Mohamed has to perfect the security interest, and handle any other local legal issues

3. Complete Mid Market NGO funding.
. OPIC has to react tof§ ®)®) komments on the OPIC finance agreement

OPIC-Citi- Mid Market have to sign the agency agreement

OPIC- Citi- CPA have to agree the Tranche B unresolved issue of commitment fee payments
OPIC- CITI-Mid Market have to sign the Tranche B agreeement

OPIC has to get the previously apportioned funds from AID/ OMB or whoever has them

CPA has to apportion the remaining funds (FY1- CPA will apportion a total of $25.9 mm to this
project, from which all fees have to be deducted)

4. Complete NGO registration. We cannot do this until we get the feedback from the MinPlan

5. Set up Mid Market NGO locally.

6/27/2004

(0)6) |t0 offer his resume to the consultant for consideration.
CEO is chosen, contract negotiated

l{b){b‘] fo approach Embassy for logistical support
Consultant/ ﬂ{b){ﬁ) pEO obtain premises, fumnish office, hire local staff
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(b)(6) CIV)

From: |©X0) |

Sent:
To:

Cc:
Subject:

Loan Portfolio -

(b)(6)

oans Booked in Baghdad as of 6/24/2004

Baghdad.xls (... BI6)

(CIV)

I have attaCmeew—wur—To=mportfolio out of Baghdad office which includes Falluja, Abu-

Ghraib and Baqubah.

We still do not have the approval from the Real Estate Registration Office in Baghdad to
do loans collateralized by real estate. Thus, we have not been able to do larger loans.
It is getting more difficult as we get closer to June 30. This is something we want to
discuss with you tomorrow.

G
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Supervisor (Fred Smith) 30 9,403 28,210
Credit Advisor (Joff Singer) 20 5492 10,984
Project Coordinator (Jennifer Zorko) 8 3,200 25600
Oversess Stafl (Full Benefits) PM
Project Director - Theima Tajiran 18 9.200 165,600
Security Advisor-Vincent Steur 18 2,500 45,000
SUB-TOTAL 275,354 171,748.38
Short Term O Staff (Reduced Benefits PD
Short-term waT Consult 120 450 54,000
|Emmad Nizami, Procurement Specislist B0 150 9,000
SUB-TOTAL HQ, Expat, Consultant 138,394 ‘/ 370,832.00
LOCAL Labor Costs PM
Kirkuk Office (13 months fully funded, 4 months 50% funded)
Program Manager (1x) 17 BOO 13,600
Senior Lawyer (1x) 15 700 10,500
IT/Offce Manager (1x) 17 700 11,800
Accountant (1x) 4 17 450 7,650
Cashier (1x) 15 400 6,000
Financial Anatys! (1x) 14 350 4,900
Loan Officers (9x) 127 400 50,800
| internal Auditor (1x) 14 600 8,400
Loan Monitors (2x) 29 3asg 10,150
Senior Driver wivehicle (1x) 17 650 11,050
Driver wivehicie (Ex) 108 550 57,750
(Admin Officer/Translator (1x) 15 350 5,250
Adman Assistant (1x) 15 250 3,750
Security Guard Assistant Supervisor (1x) 16 300 4 8OO
Security Guard Supervisor (1x) 18 400 6,400
Security Officers (16x) 168 250 42,000
File Archive Clark (1x) 13 300 3,500 |
Radio Operstor (1x) 16 300 4,800
Teaboy 1 150 2,550
Gardner 17 100 1.700
|Cleaner 17 200 3,400
“~Kirkuk Office Subtotal 271,250
Northem Baghdad (12 months)
Program Manager (1x) 13 750 8,750
Lawyer (1x} 13 500 6.500
ITIOffice Manager (12} 13 700 8,380
Chief Accountant (1x) 13 500 7.800
Accountant (1x) 12 400 4,800
(Assistant Accountant (1x) 13 250 3.250
Loan Officars (6x) 65 500 32,500
(Credit Analysts (2) 26 300 7.800
Loan Monitors {2x) 13 300 3900
Driver wivehicie (Sx) 13 550 7.150
/Admin Officer (1x) 13 350 4,550
Admin Assistant {1x) 13 300 3,900
Security Guard Supervisor (1x) 13 350 4,550
Secunity Officers (18x) 234 250 58,500
File Archive Clerk (1x) 13 300 3,900
Radio Operator (1x) 13 300 3.900
Teaboy 13 150 1,850
Gardner 13 200 2,600
Claaner 13 200 2,800
**N. Baghdad Office Subtotal 179,000
|Mosut Office (13 months fully funded, 2 months 50% funded)
Program Manager (1x) 15 750.00 11,250.00
Lawyer (1x) 15 40000 6,000.00
[T#Office Manager (1x) 15 500.00 7,500.00
Accountant (1x) 15 400.00 6,000.00
|Cashier (1x) 14 300.00 4,200.00
|Financial Analyst (1x) 14 300.00 4,200.00
Loan Officers (Sx) 70 400.00 28,000.00
Credit Analyst (1x) 14 300.00 4,200.00
Security Guard Supervisor (1x) 15 350,00 5,250.00
Security Officers (10x) 130 25000 32,500.00
Driver wivehicie (5x) 15 550 00 8,250.00
Admin Officer (1x) 14 350.00 490000
Amin Assistant (1x) 1 30000 4,200.00
Radio Operator (1x) 14 300.00 4,20000
Teaboy 15 150.00 2,250.00
Claaner 15 150.00 2.250.00
***Mosul Office Subtotal 135,150
SUB-TOTAL Local Salaries: 1,170,800 '-/ 340,750.00
TOTAL SALARIES & SERVICES 1,509,194 T14,749.38

FRINGE BENEFITS

Use or disclosure of dats contained on this page is subject 1o the restriction on the covar of this application




US Basad & Overseas Stafl - FR Allocation 47 94% 275,384 47 .94% 132,024
MEDEVAC @ $47/mo 41 47 1,927
Short Term Overseas Staff - FR Allocation 10.68% 338,354 10.69% 35,174
SUB-TOTAL Fringe Banefits 170,128 105,179.18
LOCAL
Local Taxes (15% estimate starting May 1) 845,578 15% 126,837
SUB-TOTAL Local Fringe 126,837 $1,112.50
TOTAL FRINGE BENEFITS 296,962 156,291,682
ALLOWANCES
Post Differential (25%) 264,600 5% 65,150
Danger Pay ;25%1 264,600 25% 66,150
‘Temporary Living Quarters (deys) 21 121 2,541
Housing Allowanca for Project Director 18 1.500 27,000
Shipping 10 storage 1 1,700 1,700
Storage for Project Director 13 200 2600
TOTAL ALLOWANCES 166,141 240,582.00

Use or disclosure of data contaned on this page is subject Lo the restnclion on the cover of this application.




US Based Stalf Treved, Par Dem & Trd R
US Based Staff MSIE 63 48 3,024
US Based Stafl Lodging 0 73 0 |{stay with at Project Direcior's home)
US Based Siaff Air & Tranaport (DC - Baghad via Amman) 3 3,000 9,000
US Basad Staff Other 3 500 1,500 |
Sub-TOTAL US Based Staft Travel 13,524 12,082.00
o Staff A Retun Travel (round Irip - including 3 day brefing gion, DC)
mlEmrmnmquch - Projeci Direclor B 50 400
Lmnmﬁ“nwuhmbc Project Director -] 165 1,320
Alr & Transpon (San Fi i d via Washington, OC for 3 day briefing/s| 1 3,000 3,000
Other - Project Director 1 750 50
Sub-TOTAL Overseas Staff Travel 5,470 10,852.00
Overseas Staff Annual Meeting Travel, Per Dvem & T R
Overssas Staff MAIE 7 50 350
(Oversaas Staff Lodging 7 150 1.080
Overseas Staff Air & Transport 1 600 600
Overseas Staff Other 1 250 250
Sub-TOTAL Oversess Staff Travel 2,250 4,150.00
Short-term Overseas Staff Travel, Per Drem, & Trd Ritd
MAIE in project city 180 48 8,640
Lodging in project city (housing provided for S Advisor) 0 73 0 |(stay 8t Prosect Director's home)
MAIE in Baghdad & in transit 24 54 1.296
Lodging in Baghdad & in tranait 24 100 2,400
Air & Transport (toffrom post) 1] 3250 19,500
In-country Travel (1offrom past) 2 500 1.000
Other 2 500 1,000
Sub-TOTAL IC/Consultant Travel 33,836 78,738.00
Local Staff Travel, Per Dvem, & Trvd Ritd In-country
Local Staff MAIE (modifisd rate) 380 25 9,500
Local Staff Lodging (modified rate) 380 50 18,000 |
Local Stsfl Transpon (modified rate) 220 50 11,000
Sub-TOTAL Local Staff In-country Travel 39,500 29,800.00 [
Training Travel, Per Diem, & Trd Ritd
Training MAIE Lebanon (1 for 1 week) 245 1 245
Training Lodging Lebanon 150 7 1,050
Training MAIE - Amman, Jordan (35 people for 1 week) 245 72 17,640
Training Lodging - Amman, Jordan 245 116 28,420
Training Transpon - Amman, Jordan 35 265 275
Traning Other - Amman, Jordan as 150 5,250
Training MEIE Lebanon (10 people for 1 week) 70 138 8.660
Training Lodging Lebanon 70 72 5.040
Training Transport Lebanon 10 500 5,000
Training Other Lebanon 10 50 500
Training MAIE Egypt (10 peopls for 1 week) 70 55 3,920
Training Lodging Egypt 70 116 8,120
Training Transport Egypt 10 500 5,000
Training Other Egypt 10 £l 500
Sub-TOTAL Local Staff Training Travel 99,620 49,025.00
TOTAL TRAVEL 184,200 244,247.00
CONSULTANTS & Other Professional Fees I
Local Consultants (PDs) a0 75 2.250
Interpreters for Study Tours & ST Overseas Staff (PDs) 0 75 2,250
ing & Audit 1 4,000 40,000
Reg & Licansing of Credil Institution 4 2750 11,000
Legal Fees 10 800 8,000
MIS Host 16 1,200 18,200
TOTAL CONSULTANTS & Other Profi onal Fees 82,700 61,100.00
TRAINING
Amman Training- conference fee 35 200 7.000
Lebs Training- conferencs fee 10 1,000 10,000
Egypt Traming- conference fee 10 1,000 10,000
TOTAL TRAINING 27,000 39,250.00

Use or disclosure of dala contained on this page is subject 1o the restriction on the covar of this application.




EQUIPMENT & Project Assets

1. CAPITAL ASSETS ( £5,000+ PER ITEM)

MIS Software 4 5,000 20,000

Generator for Offices 3 14,000 84,000

Back-up Generators 1 6,000 6,000

Security Equipment 4 6,500 26,000

Offics Security Upgrades (Baghdad) 1 10.000 10,000

Office and House Security Upgrades (Krkuk) 1 15,000 15,000

Offica Security Upgrades (Mosul) 1 5,000 5,000

Sub-Total Capital assets 168,000 143,500.00

2. OTHER PROCUREMENT (< $5,000 PER ITEM)

Generaior for long-term Overseas Staff home 1 5,500 5,500

Accounting Software 3 1,000 3,000

Computer Software 48 300 14,400

Fumiture 48 550 26,400

Fite Cabinats @ $100/each 30 100 3.000

Laptops @ 1500/sach 8 1.500 12,000

Computers 30 600 18,000

Printers @ 350/each 20 350 7,000

Printer/F ax/Scanner 4 15 500 7.500

Copier 4 1.250 5,000

Thuraya Salellite Phones 18 600 10,800

GPS Units 12 250 3,000

Fireprood Safe 4 300 1,200

Air Conditioners 30 650 18,500

Telephone Network/system 4 2,500 10,000

Radio Phones/Cell Phones 20 550 11,000

Cell Phones 40 200 8,000

Money Counter 5 1,200 6,000

Electrical sacurity system (for the vault room) 4 2,000 8,000

| Miscellaneous 20 500 10,000

Sub-Total Procurement 189,300 229,950.00
Equipment Maintenance 52 150 7,800

Equipment, Computer & Fumniture Insurance 52 40 2,080

TOTAL EQUIPMENT & PROJECT ASSETS 365,180 386,451.26

OPERATIONS:

Communication

internet 52 650 33,800

T " (average for alt offices) 52 1.000 52,000
|Postage/F ax/Courier (average for all offices) 52 140 7.280

Sub-Total Communications 93,080 62,125.00
Occupancy

Office Rent Kirkauk 18 1,550 27,900

Office Rent Mosul 16 1,100 17.600

Offics Rent N. 12 1.917 23,004

Office Ulilities (average for ali offices) 52 400 20.800

Sub-Total Occupancy 89,304 77,000.00
TOTAL OPERATIONS 182,384 139,125.00
OTHER DIRECT COSTS

Pﬁma_u[w!u all offices) 18 30 540

Office Supphies (average for all offices) 18 600 10.800

Bank Fees 18 20 360

Bank Transfer Fees 2 750 1.500

Sub-Total ODC's 13,200 38,135.41
TOTAL ODC's, MEETINGS & CONFERENCES 13,200 42,135.41
TOTAL DIRECT COSTS S 2,836,961 2,024,043.72
OM @ 36.77% of Direct Cost 18.77T% 1,043,151 T44,240.88

4,754,888

8675000

18 Month Budget  As contracted
3880111

2,768,285
5,906,715
8,675,000

Difference
-1,111,826.76

Use or disclosure of data contained on this page is subject 1o the resiriction on the cover of this application,
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THE WOMEN’S ENTREPRENEURSHIP PROGRAM

VISION

The Women’s Entrepreneurship Program (WEP) is designed to empower Armenian
women by providing educational and business training classes, resources, opportunities,
and support to achieve economic self-sufficiency for themselves, their families and their

community. This model program is to be shared with other communities and
organizations throughout the greater Caucasus Region and underdeveloped countries.

MISSION

The Mission of the Women’s Entrepreneurship Program is:

e To provide education and training for entrepreneurial business ventures

* To establish a local, Diasporan and international Mentorship and Networking Program
o To assist entrepreneurs in securing startup operational funds

* To provide real-world opportunity for women to achieve their economic goals

BACKGROUND

To date, Armenia has been unable to foster an environment conducive to entrepreneurs.
From a lack of leadership to the absence of training opportunities to high interest rates and
collateral requirements, instructive and financial support for current and would-be
entrepreneurs is scarce." Women in Armenia are more significantly affected by the
current financial situation, as they are not afforded the same opportunities for work.”

According to a recent study by the World Bank, Armenia’s poverty has reached a
catastrophic scale — 55% of Armenia’s population are considered poor and 13.5% of the
country’s population are below the poverty line. Only 23% of working age women
(15-60) are among the employed as compared to 53% of men.> Thus, women have been
more negatively impacted as they bear the burden of maintaining families in times of
economic hardships.

According to Mr. Vartan Gregorian, President of the Carnegie Corporation, “Armenia
does not need charity — they need jobs, jobs, jobs. If this is not achieved in 10 years,
Armenia will be depopulated.”

i WWW ive/gen: N/un:
®  Seealso www.smednc.am (Small/Medium Enterprise Development, National Center of Armenia) and Tajirian, Thelma. Sources
of Financing for Microenterprise, Small & Medium Enterprises in Armenia, October 2002.
®  See also Market Assessment for Microenterprise Services in the Republic of Armenia, Chemonics International, February 2002
(funded by USAID — Armenia).
Merguerian, Barbara and Jafferian, Doris (eds.) Armenian Women in a Changing World, p. 54
World Bank 2001, p. 18 - 19




In response to the dire economic outlook in Armenia, women have taken desperate
measures to help provide for their families. Sixty one percent of women trafficked from
Armenia have said that the creation of jobs in Armenia would be the best solution toward
reducing or preventing the trafficking of women. *

In response to the undesirable working conditions and lack of infrastructure for business
development in Armenia, The Women Entrepreneurship Program (WEP) — a non-profit
organization — was formed. WEP’s parent organization is the Armenian International
Women’s Association (AIWA). Founded in Boston in 1991, AIWA has affiliates
throughout the United States and Armenia. The program is taught through the American
University of Armenia’s (AUA) Extension Program.

PILOT PROGRAM

The pilot program was launched in September 2002. Eligibility for the program was
determined through an interview with the Program Director. All candidates were required
to be high school graduates and to pass an English proficiency exam.

Classes for the initial program were taught in Yerevan, the capital city of Armenia. All
classes were conducted in English. The curriculum was developed by four experienced
American and Armenian educators and business professionals. Coursework focused on
the fundamentals of how to start a business and included topics such as market research,
accounting, taxation, public speaking and marketing. Significant time was devoted to
one-on-one interaction with the instructor. Courses were specifically tailored to match the
needs of Armenia’s aspiring entrepreneurs.

Eighteen graduates completed the four-month program in December 2002. The
culmination of the program was the first annual Business Plan Competition. The
experience proved invaluable to the student’s training as each presented her business plan
before 150 guests and a panel of judges. Judges included representatives from USAID,
HSBC Bank, Eurasia Foundation, German-Armenian Fund and the Tufenkian Foundation.

Monetary prizes — $1,000, $500, $250 — were awarded to the top three winners. The
competition also allowed students the opportunity to market their products at the US
Embassy in Armenia and in the United States.

SECOND SESSION

The second session of the program began in April 2003 and will be completed in
September. The second annual Business Plan Competition is scheduled to be held in
October 2003.

Due to the success of the pilot program, the WEP expanded the program to Gyumri
(Armenia’s second largest city) and the curriculum was translated into Armenian. The

* International Organization for Migration, Trafficking in Women and Children from the Republic of Armenia: A Study 2001




program in Yerevan (English language) has 17 students and 41 in Gyumri (Armenian
language). Due to the number of students in Gyumri, classes were taught in two sessions.

The projected plan for the project is to expand to all 11 regions in Armenia and Nagorno-
Karabagh and to develop a viable model program that would be made available to
organizations throughout the greater Caucasus Region and underdeveloped countries.

Currently tuition fees for the four-month training program have been established at $24 in
Yerevan and $12 in Gyumri. Some students are on scholarship.

ACCOMPLISHMENTS TO DATE

The WEP is providing women the opportunity to improve their employment outlook by

arming them with the necessary skills they need to get better jobs. In addition, the WEP
also allows those with little or no work experience the chance to enter the job market for
the first time.

Eighteen students have graduated from the WEP and now have basic business training and
skills on how to start a business. Two former students are currently running the program
in Yerevan. The first place prize recipient of the Business Plan Competition has started a
home-based business manufacturing a line of maternity clothes. She has already
contracted with three local women to produce the clothing line. She was also recently
featured on Armenian television. The second place prizewinner, who presented her plan
for a public speaking/presentation business, traveled to the United States on a scholarship,
courtesy of Dale Carnegie, to study for three months. Another graduate has already begun
to sell her artwork at Hotel Yerevan, Noah’s Landing catalog and through the online
business MadeinArmeniadirect.com.

PARTNERSHIPS

American University of Armenia MBA and Muskie Fellowship graduates — who have a
minimum of two years business experience — act as mentors, as do qualified members of
the Armenian Diaspora. Coaching the aspiring entrepreneurs is fueled by business
networking opportunities and guest speakers the WEP draws on from local Armenians,
members of the Armenian Diaspora, and professionals throughout the United States.

A partnership with Columbia University’s MBA program and Managers for International
Development Initiative (MIDI) has been established to provide pro bono consulting
services to the WEP students. More MBA schools will be added to the Program in the
near future.

In order to better understand western economic structures, culture, and language, the
Program arranged for its Program Director in Armenia to attend a two-week conflict
management course for lawyers at Harvard University in March 2003.




LEADERSHIP/STAFF

(b)(©)

f Berkeley, CA founded the WEP. A professional banker with

Wells Fargo Bank for over 20 years, Ms. Tajirian is an expert in Small Business lending,
marketing, and business development. She is an advocate on women’s issues and served
as Commissioner on the Status of Women for the city of Berkeley where she was recently
awarded the Outstanding Women’s Achievement Award. She has also been recognized
by the Armenian International Women’s Association (AIWA) for her tireless work on
behalf of women. Ms. Tajirian dedicates over 30 hours per week toward the WEP.

The WEP currently employs two full-time and four part-time staff members in Armenia.
Program Director, Ms. Tamara Gularyan of Yerevan, Armenia, is an attorney with
extensive experience in practicing law for major banks and businesses in Armenia.

Ms. Renita Esayian O’Connell of Cape Cod, Massachusetts has served as mentor and
advisor for WEP since its inception. Ms. O’Connell has more than 20 years experience in
Finance and Investor Relations, working in the United States and in London, England,
primarily for energy companies.

Headquarters for the WEP’s Advisory Council is located in San Francisco, California and
is complemented by advisors from throughout North America. The members of the
Advisory Council represent a wide spectrum of business, marketing and fundraising
professionals. The Council serves to guide the WEP toward fulfillment of its goals.

FUNDING

To date, the Wells Fargo Foundation has funded the WEP. As part of its funding, the
Foundation granted Ms. Tajirian a six months paid leave of absence to execute and
oversee the pilot program. In kind donations from Wells Fargo include 20 computers and
25 chairs. An additional $38,000 has been raised by the Armenian community in the
United States to fund salaries, rent and other business expenses. Ms. Tajirian personally
contributed the funds necessary to launch the pilot program and continues to pay her own
expenses associated to the project.

The Women’s Entrepreneurship Program (WEP) is currently preparing grant proposals to
over 15 different funding organizations throughout the world.

CONTACT THE WOMEN’S ENTREPRENEURSHIP PROGRAM
(b)(6)
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™ |

From:| | (b)(6) |
Sent:  Wednesday, June 23, 2004 3:47 PM
To: H (b)(6)

Subject: RE: REPLY

REPLY—June 23, 2004-06-

| (b)) |

| am not sure that [ am the right person to help you with setting up a business. | am here in Iraq to complete
transactions and various initiatives with the Collation Provisional Authority. | suggest if you feel confident that you
understand the contract procurement process and the process of submitting bids for contracts that you speak to
either someone in the contracting business/office (you might check with the Baghdad Business Center for
information) or make contact with businesses that would be bidding on contracts and seek advice about getting
started in a consulting business. | am not in that business and would not feel comfortable giving you advice about
a business that | am not actually in myself. You will be able to find many other individuals that have far more
experience than | and will give you much wiser advice than | could.

(b)(©6)

DEAR|®*©

HOW ARE YOU AND I HOPE YOU ARE DOING FINE ATSAMETIME I LIKE TO
THANK YOU SO MUCH FOR YOUR TIME AND EFFORT OF FINFINDING ME AN
OPPOURTUNITY IN IRAQ ,AT OUR MEETING YOU HAD SUGGESTED OF OPINING A
COUNCLING AGENCY TO HELP IRAQI CONTRACTORS AND THOUGHT ABOUT IT
AND IREALY MAY WANT TO DO IT SO HOW I CAN GO ABOUT IT,SHOULD I MEET
WITH YOU AT THE NEAREST CONVENIENCE TIME TO HELP ME WITH MATTER
AND WOULD APPRECIATE IT WITH MY BEST WISHES TO YOU.

l (b)(6)

FREE pop-up blocking with the new MSN Toolbar — get it now!

6/23/2004
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From: { (®)6)

Sent: Saturday, June 19, 2004 1:10 PM
To: ﬁ(b)@ |

DEAR[®© |

HOW ARE YOU AND I HOPE YOU ARE DOING FINE ATSAMETIME I LIKE TO THANK YOU
SO MUCH FOR YOUR TIME AND EFFORT OF FINFINDING ME AN OPPOURTUNITY IN
IRAQ ,AT OUR MEETING YOU HAD SUGGESTED OF OPINING A COUNCLING AGENCY TO
HELP IRAQI CONTRACTORS AND THOUGHT ABOUT IT AND I REALY MAY WANT TO DO
IT SO HOW I CAN GO ABOUT IT,SHOULD I MEET WITH YOU AT THE NEAREST

CONVENIENCE TIME TO HELP ME WITH MATTER AND WOULD APPRECIATE IT WITH
MY BEST WISHES TO YOU.

|.{b)(6) '

FREE -up blocking with the new MSN Toolbar — get it now!

6/20/2004




[BE)

To Whom It May Concern:

I am amiable and capable individual with extensive experience in customer relations,
both in the private and public sector. I am originally from Iraq and am fluent in English
and Arabic languages that [ feel further enhance my credentials.

[ am a fast learner, enthusiastic and have the potential to be successful in various arenas
of professional life.

Realizing that my resume and this summary cannot adequately communicate my
qualifications in depth, I would appreciate having the opportunity to discuss how I might
become an asset to your organization in person.

I may be reached at the above number or by email to set up an appointment for an
interview at your own convenience. I look forward to hearing from you and appreciate

your consideration.

Sincerely,

(b)(6)

Najem 1
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OBJECTIVE:

To obtain a challenging position which provides an opportunity for both
greater responsibilities and future advancement.

EXPERIENCE:

2002- Present Sea Breeze Candles, San Diego, California. 2002-present

1999-2002

1998-1999

1997-1998

Title: Owner/ Sales Person

Duties: maintained a working knowledge of business practices and cost
and profitability. Other responsibilities included inventory control and
shipment, budging, marketing for the business. As a result gained a 12%
profit.

Unistar Insurance, San Diego, California

Title: Insurance Agent Manager

Duties: maintain effective and efficient customer raltions, maintain and
control procedure of workflow, act as liaison between sales, operation and
customers. Prepare reports (weekly and montly) on statistics, problems
and make recommendations when needed. Responsible for sales volume in
250 direct and indirect accounts per yer.

Amrix Insurance Company, Riverside, California

Title: Sales Representative/ Management

Duties: Responsibilities included, time cards, interviewing, hiring and
training. Administered and executed all policies made by executive board.
Maintained and supervised bookkeeping and accounting records according
to established practice. Marketed and advertised company product.
Received outstanding compliments from buyers and administrator for
work well done.

Berine Clothing Company, Diff. Locations, Calfiornia

Title: Sales Associate

Duties: Activities included sales training, product knowledge, selling
methodology, and sales manual development. Other duties included
inventory control and shipment.

‘(b)(ﬁ:} 2




1995-1997  Blacks For Men, San Bernardino, California |
Title: Sales Associate/ Management
Duties: Responsibilities included hiring and supervising employees, |
inventory control and shipment, training sales associate, establishing work
hours and shifts.

1993-1995  Nation and Eagle Air, Canada
Title: Flight Attendant
Duties: Maintained safety and services for passengers. Certified in safety
and services for air control. Also served as a mediator on flights as well as
an interpreter.

EDUCATION:

Four Years at University, Iraq 1979
C.A. State Fire and Casualty Insurance License 1998

LANGUAGES:

Bilingual: English and Arabic

SKILLS:
Computer: PC, Windows 1995 and millennium, Microsoft word, and word
processing. Extensive experience in handling clients and customer |
relations. Outstanding communication skills both verbally and orally.

REFERENCES: |

Available upon request.

(b)(6)




Bearing Point questions Page 1 of 1

(b)(6)

From: | ©)6) |

Sent:  Saturday, June 26, 2004 2:13 AM
To: (b)(6)

Ce:

Subject: Bearing Point questions

®)O} ynderstand that you will be sending to BearingPoint an update that requests these items be addressed.
e request is for their response on Monday.

Annual fixed fee by year with any underlying assumptions.
How will they address Finco's need for three board members?

An approximate 1 page high-level budget proposal

6/26/2004




FW: CHF meeting needs to be changed from 12:30 to 2pm on Monday, June 28th Page 1 of 1

|{b){6) |

From: [P©) |

Sent:  Saturday, June 26, 2004 2:01 AM
To: |{b){6) |

Subject: FW: CHF meeting needs to be changed from 12:30 to 2pm on Monday, June 28th

=----Driginal Message—--
Fromg (D)(6)
Sent: Friday, June 25, 2004 5:54 PM
To: [()6) |
Subject: CHF meeting needs to be changed from 12:30 to 2pm on Monday, June 28th

| just spoke with CHF and they agreed that they could postpone coming to OPIC until 2pm. | shared that
would follow up officially on Monday morning. (o)X

The reason for the change in time is due to a meeting already scheduled from noon to 2 with customers coming in
from Mexico. By mistake the calendar did not reflect this meeting.

6/26/2004




| (b)(6) I

From: [0®

Sent: aturda ne 19 2004 5:43 AM

To: (b)(6)

Subject: Re: O Solicitation OPIC-04-R-0008

FINCO Budget.xls OPIC Contract.doc
(26 KB) (50 KB)
Ms Reed

Attached are two documents that make up the proposal from Executive Management Services
Inc.

Please let me know if you have any questions.
Thank you.

Jeff Betchwars
President

,ﬁ




L Experience gained in past 3 years to the above to evaluation Criteria.

Executive Management Services President Jeff Betchwars currently has extensive non-

profit and profit board governance experience. Currently Mr. Betchwars serves on the
following Boards of Directors.

¢ PACER - Multi-million dollar national non-profit organization that advocates
for educational rights for children with disabilities. Board member since 1999
current Board President, Treasurer 2000 -2002.

e Resource Inc. — Social Service Non-profit corporation with a $20,000,000
budget. Board member since 1996. Serve as Chairman of the Board 2001-
2002, Treasurer 1996 - 1998

e First National Bank — Member of the Board of Directors since 2003.

Past Board of Director positions.

¢ First Commercial Bank — President/CEO and founder of Bank focusing on
commercial lending to small to mid-market customers, Board member from
1999 to 2002.

* MELD - Non-profit organization specializing in strengthening parent skills of
at risk families.

Mr. Betchwars also, has extensive Banking experience. The list below outlines his
specific experience.

¢ Founder and CEO of First Commercial Bank 1999 -2002. Responsible for
raising capital, organizing the Bank , selecting the Board of Directors, hiring
bank staff and management, and developing the Bank’s policies and operating
procedures. Also, responsible for directing business development and
' overseeing banking operations. Extensive experience with small and mid-
. market borrowers.
* Worked as CFO and turnaround specialist for First National Bank 2003.
Duties including working with bank Board of Directors and OCC regulators
in meeting terms of bank Cease and Desist Order. Developed policies,
procedures and strategic plan.
o Senior Vice President and CFO of United Bankers’ Bank 1985 — 1999.
Directed financial control, broker/dealer activities and trust department
functions. Chairman of Asset/Liability Committee and member of Loan
Committee. Because United Bankers’ Bank is a Bankers’ Bank, Mr.
Betchwars has extensive experience in loan participations and lending to
banks (Bank stock loans and Federal Funds).

1L Work Plan and Experience




Establish FINCO — The establishment of FINCO, including preparing and approving
charter documents, should be completed within one week after appointment by the

offeror. Legal counsel and audit firm candidates should be identified for the interim
Board of Director to select from.

The Interim Board of Directors should include a representative from the Overseas Private
Investment Corporation, the offeror, and a member representing the “Commercial Banks”
or a member representing the Coalition Provisional Authority. The offeror will serve as
interim chairman and CEO until the permanent Board of Directors and CEO are selected.

To save on expenses the domestic offices should be headquartered at either the corporate
attorney’s offices or at Overseas Private Investment Corporation. Meeting space can be
provided at these locations as well as space for FINCO records.

Mr. Betchwars, President of Executive Management Services Inc. has started several

corporations as well as a bank. He has supervised the legal and regulatory filings of these
entities.

Identify candidates for the Board of Directors — the permanent Board should be
comprised of the interim Board members or individuals whom the interim Board of
Directors represent and the permanent CEO selected.

Other permanent Board members could, include, a member representing Iragi
Participating Financial Institutions, an individual representing Iraqi business interests,
and an international financial or accounting specialist The permanent Board will need
no more than seven directors.

Board diversity should be a priority. There is a strong correlation between a diverse
Board and its overall success at running an organization.

The Board will play a key role in guiding FINCO. In addition to setting policy the Board
will create three committees including a loan committee, an audit committee, and an
operations committee. The loan committee will meet as necessary but no less than oll.
monthly. The committee will be responsible for approving loans above the lending limit
of the CEO. The audit committee and the operations committee will meet as necessary
but no less than quarterly.

Appointment of a permanent Board of Directors, with the exception of choosing a
permanent CEO, should be done within 30 days of selecting the offeror. The selection of
a permanent CEO may be delayed due to lag times in relocation and availability of
qualified candidates.

Because CEO duties will be performed by the offeror until a permanent CEO .is found,
the establishment of the FINCO should be completed within the seven week time frame
as projected.




Mr. Betchwars, President of Executive Management Services Inc. Currently serves on a

bank Board of Directors as well as two non-profit Boards of Directors, one of which he
serves as Board President.

Mr. Betchwars selected the Board of Directors for First Commercial Bank in 1999 and its
holding company, Commercial Bancshares Inc.

Advise on the completion of Legal Agreements — Legal counsel has prepared a major

portion of the financing documents. The offeror will advise and make recommendations
to FINCO on the agreements. The offeror will act as a facilitator and seek consensus
among the “commercial banks”, the commercial bank acting as escrow agent, and OPIC
on all legal agreements.

Assuming cooperation among parties and responsive legal counsel, major agreements
should be completed within 30 days of selecting an offeror.

FINCO will also need a lending software the will assist lenders in analyzing credits and
loan documentation. Due to the special nature of FINCO, custom programming may be
required on available loan software packages.

Mr. Betchwars, President of Executive Management Services Inc., has had extensive
experience working with attorneys on a wide variety of legal documents for banks in all
areas including loan participation agreements, escrow agreements, and custody
agreements. He Also, is familiar with lending software packages.

Advise on FINCO licensing, policies, procedures. objectives and recruitment of CEQ —
With the assistance of legal counsel, Advise FINCO on procuring appropriate licenses to

operate in Iraq. It is estimated that activity will take two weeks.

Development of strategic plan with measurable goals and objectives will be completed
within the first thirty days by the interim Board of Directors. The plan will identify
strengths, weaknesses, opportunities, and threats facing FINCO. The plan will also show
a five financial projection based on conclusions of the plan.

Development of credit policies will be based on the administrative services agreement
and the final terms and conditions outlined for Tranche A and Tranche B lending. The
credit policy should be completed and submitted to the Board for approval within six
weeks of the offeror is selected. :

The Iraq Office will be selected and opened within thirty days of the offeror being
selected. If the permanent CEO is not chosen within 30 days, the interim CEO will make
site selections to the Board of Directors in Iraqg.

It is essential the right person is selected to fill the CEO position at FINCO. He must
have relevant lending an administrative experience to act as CEO.




It may be difficult to hire and put in place a permanent CEQ within four weeks of the
offeror selection. It is unrealistic to expect a new CEO hired in less than eight weeks and
operating as CEO in less than 12 weeks.

The offeror must have the ability not only to set up FINCO but be able to run the
organization until a permanent CEO is selected. He must be able to hire employees and
begin operations of the Bank.

Mr. Betchwars, President of Executive Management Services Inc. has extensive
experience in bank management. He will be qualified to manage FINCO on a interim
basis until a CEO is selected.

Tranche A and Tranche B Administrative Agent — The offeror will put in place policies
and procedures based on the contents or the Administrative Services Agreement to be
followed by FINCO personnel. The procedures will be implemented to assure all
procedures outlined in the administrative services agreement are followed. Policies and
procedures should be finalized by the end of the sixth week after the offeror is appointed.

In conjunction with the policies and procedures, internal audit procedures will be
developed to aid internal auditors in verifying work activity.

Mr. Betchwars, President of Executive Management Services Inc. has developed and
supervised the development of banking policies and procedures in all areas of banking.

Ongoing Support for FINCO — the offeror will provide ongoing support, technical
assistance, monitoring and policy advice. It is recommended that he become Chairman
and CEO of the interim Board of Directors and Chairman of the permanent Board of
Directors for a period of one year after the permanent CEO and Board are appointed.
The role of Chairman and CEO should be separated after the organization has been
established to provide a better organizational control structure.

In his role as Chairman the offeror will be responsible for the following:

e Setting monthly Board of Director agendas in consultation with the CEO and the
other Board of Directors.
Presiding as chairman over monthly Board of Director Meetings.
Coordinating Board committee actions and reports (lending committee, audit
committee, and operations committee) with full board meetings.

e Coordinating information dispersal to Board members.

e Making policy and strategic recommendations when appropriate.

Mr. Betchwars, President of Executive Management Services Inc. has extensive board
governance experience and has served as chairman and board president of two multi-
million dollar non-profit organizations.



The offeror will also develop training recommendations for programs to be provided by
nongovernmental organization to MMB’s and PFI’s.

Advise on liquidating FINCO — Through the strategic planning process an exit strategy
will be explored. A recommended strategy for the use of net proceeds remaining after
liquidation will be proposed. Local Iraqi business and financial leaders will be brought
into the planning process before recommendations are made.

IIl.  The Budget

The proposed first year budget for FINCO is low. While the projected budget provides
reasonable first year estimates for personnel expenses, estimates for data processing
software, Board of Director meeting expenses and required audit costs have not been
included. Also, estimates for office fees for FFE, contingencies, and legal expenses are
low.

There is an error in the calculation of the general manager’s life insurance cost. The
Budget indicates a yearly cost of $10,000 per year. The $1,200,000 budget includes
$120,000 in yearly insurance premiums overstating the budget by $110,000.

The Following is an analysis of the budget.

General Manager Expenses — Budget estimates for general manager expenses appear to
be reasonable.

The total operating general manager cost will be $507,700 as calculated. The total start
up cost is $20,000.

Operations Manager Expenses — Under the line item residence rent (co located) my
assumption is that rent and start up costs are for the operations manager are included in
the general manager’s expense.

There is an error in the calculation of the general manager’s life insurance cost. The
Budget indicates a yearly cost of $8,000 per year. The insurance cost estimate should
read $8,000 per month. The actual cost is $96,000 in yearly insurance premiums
understating the budget by $88,000

The total operating operations manager cost will equal $370,000. The total start up cost
is $10,000.

Local Staff Expenses — Budget estimates appear to be reasonable for local staff. Their
may be room to eliminate several of the budgeted positions, but for now the staff of
eleven is a good estimate.




The total staff cost is estimated at $43,800.

The budget assumes the entire staff will be hired by 6/30/04. While full staffing will
take a period of 90 days, it is prudent the leave the current estimates in place.

Office — The line item furniture fixtures and equipment appears to be a low start up
estimate. An additional $20,000 should be added to the Line item.

All other office cost estimates appear to be reasonable for office expenditures.

The total office operating cost is estimated at $188,000. The total start up cost is
estimated at $40,000.

Legal Fees — Legal fees are difficult to estimate. The total cost budgeted of $20,000
seems low. A total amount of $50,000 should be budgeted for legal expenses.

Contingencies — The amount budgeted for contingencies appears to equal 5 percent of the
Budget or $54,575. Given that FINCO is a start up corporation the amount budgeted for
contingencies should equal 10 percent of budgeted amount $138,150.

Other Expenses — FINCO will need a loan and general ledger software system for its
record keeping. It is estimated that software needed to operate the system will be at a
cost of $50,000 per year.

FINCO will require an certified audit conducted by a Certified Public Accounting firm.
In addition, FINCO should conduct its own internal audit of its operations. Estimated
annual cost of both the internal and external audit is $50,000.

Board of Director fees will need to be set and expenses will need to be reimbursed.
Board of Director fees are estimated at $100,000 per year.

Annual Administrative Fees — FINCO is permitted to charge an annual administrative fee
for administrative services provided for Tranche A and Tranche B lending. The annual
fee should equal 100 basis points on the outstanding loan balances. The first year’s Fee
will be paid upfront when proceeds of the loans are distributed. Beginning in the second
fees will be collected as interest payment are made. The annual administrative fees will
be the same on Tranche A and B loans even though the administrative burden is greater
on the Tranche A loans.

Budget Assumptions - Display 1 shows a modified cash budget for FINCO’s first year of
operation. The Budget assumes that $24,300,000 will be invested at a rate of 1 percent in




money market funds before being disburse as Tranche A or B loans. Interest income
from loans are not accrued in the budget.

Administrative fees will be collected up front on originated Tranche A and B loans. In
the first year of operation the budget assumes $30,000,000 in loans will be made,
$20,000,000 under Tranche A and $20,000,000 under Tranche B.

V.

Start up Fee and Annual Support Fee Schedule

The Startup Fee Schedule

Establish a non-profit entity in a U. S. jurisdiction to perform the role of FINCO
under Tranche A and Tranche B of the facility. Cost $5,000

Identify candidates for an independent Board of Directors for FINCO to be
appointed by OPIC in consultation with CPA. Cost $15,000

Complete negotiations, on behalf of FINCO, and cause FINCO to enter into the
Tranche A Finance Agreement, theTranche B Framework Agreement, the Escrow
Account Agreement, the Administrative Services Agreement for each of Tranche
A and B, and other financing documents. Cost $10,000.

Procure appropriation licenses for FINCO to operate in Iraq, assist FINCO in
developing appropriate high-level credit policies, operating procedures and
strategic objectives, hire a chief executive officer, hire staff in consultation with
the CEO, and open a FINCO office in Iraq. Cost $100,000*

Arrange for FINCO to perform the role of the Tranche A Administrative Agent
and other provisions of the draft Administrative Services agreement, Cost
$20,000

Arrange for FINCO to perform the role of the Tranche B Administrative Agent.
Cost 10,000.

* FINCO will provide security services to the offeror for time spent in Iraq. Executive
Services Management will be responsible for travel and lodging expense in Iraq.

Annual Support Fee Schedule

Provide ongoing support to FINCO in the form of technical assistance,
monitoring, and policy advice. Cost $50,000.

Liquidate FINCO following maturity/termination of the facility and use the net
proceeds remaining after liquidation to promote the development of financial and
entrepreneurial skills in Iraq through grants and training programs. Cost $50,000.




References for Contract

Executive Management Services Inc. was established In November of 2003. The
company has never bid on a state or federal contracts.

Mr. Betchwars President of Executive Management Services Inc., can provide three
references outlining his past work.

David Fleming

Partner

RSM McGladrey & Pullen
801 Nicollet Avenue
Minneapolis, MN 55402
(612) 332-4300

Mr. Fleming is Partner in charge of Financial institutions in Minneapolis for the firm.
Mr. Fleming can attest to Mr. Betchwars work in establishing and operating a bank.

William Rosacker
President and CEO
United Banker’s Bank
1650 West 82" Street
Bloomington, MN 55431

Mr. Rosacker is President of a $250,000,000 bankers’ bank that provides services to
Banks in the United States similar to the services FINCO will be performing in Iraq. Mr.
Betchwars was CFO of United Bankers’ Bank and Senior Vice Present from 1985
through 1999 when Mr. Betchwars started First Commercial Bank. Mr. Rosacker can
attest to Mr. Betchwars expertise in working diverse financial institutions.

Robert Burlute

Executive Director
Resource Inc.

1900 Chicago Avenue South
Minneapolis, MN 55404
(612)752-8000

Mr. Burlute is Executive Director of a $20,000,000 non-profit organization providing
employment, training, mental heath, and chemical dependency services to low income,
immigrant and disabled clients. Mr. Betchwars has served on the Resource Board since
1996 to the present and has served as Board Chairman and Treasurer. Mr. Burlute can
attest to Mr. Betchwars skills and experience with non-profit organizations.
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Individual Evaluations b}\:/

FACTOR: TECHNICAL . /{/

Subfactor: Understanding of and capability to carry out the Services as demonstrated in the Statement of Work.

Strengths " Weaknesses

Standard:

Doe§ the Offeror have experience in originating, lending, and monitoring loans of $500,000-$5 million?

—_—Z
(wot o pyopgsel)

Standard:

Does the (_Jfferor have experience in performing comparable financing activities in emerging markets, particularly Iraq?

Standard:

Does the work plan reflect that the Offeror has adequately thought through the challenges of working in Irag?

o 43

D_eﬂclencles (Indicate what aspect of the offeror's proposal is deficient and why):

Clarifications or Additional Explanation Required




Individual Evaluations
FACTOR: TECHNICAL -

Subfactor: Commentary supplied relating to the first-year budget and fees to be charged for administrative services
for the FINCO.

Strengths Weaknesses

Standard:

Does the commentary demonstrate that the Offeror has experience in a comparable environment?

Standard:

Does the commentary indicate that the Offeror has a well-thought out approach or alternatively, has identified issues that
need to be addressed?

Standard:

Does the commentary indicate that the Offeror understands the number of staff and the experience levels required for
FINCO to carry out its mission? '

Deficiencies (Indicate what aspect of the offeror’s proposal s deficient and why): 3

Clarifications o|" Additional Explanation Required




Individual Evaluations

FACTOR: TECHNICAL .

Subfactor: Ability to identify qualified expatriate and local staff for the FINCO.

Strengths AR g . ' ﬂeék'hessaii :
Standard:
Has the Offeror demonstrated through prior experience that it can retain qualified expatriates to work in emerging
markets?
Standard:

Has the Offeror demonstrated through prior experience that it can retain qualified local staff for work in emerging markets?

+5%

Standard:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why): -

Clarifications or Additional Explanation Required




SOUNDNESS OF APPROACH RATING

Excellent (BLUE) ' %

Good (GREEN)

Satisfactory (YELLOW) h -

Marginal (AMBER)

Unsatisfactory (RED)

Proposal Risk WJ;J' 3 :
; Vi J /

High \//
Medium q_ P

Low

w7

Evaluator Signature




e —te 2.

INTENSITY LEVELS

WEAKNESSES

STRENGTHS !
+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
standards/expectations standards/expectations

++ (Major Strength) Above standards/expectations

== (Major Weakness) Below standards/expectations

+++ (Significant Strength) Significantly above
standards/expectations

- - - (Significant Weakness) Significantly below
standards/expectations

OVERALL UNDERSTANDmepmm oS

.
£

RATING _DEFINITION - » e o
EXCELLENT Offeror’s proposal demonstrates an excellent understanding of requirements and approach that
(BLUE) significantly exceeds performance or capability standards. Has exceptional strengths that will
significantly benefit the Government. No significant weaknesses exist.
GOOD Offeror's proposal demonstrates good understanding of requirements and approach that
(GREEN) exceeds performance or capabllity standards. Has one or more strengths that will benefit the
Government. Strengths outbalance any weaknesses that exist.
SATISFACTORY Offeror’s proposal demonstrates an acceptable understanding of requirements and approach
(YELLOW) that meets performance or capability standards. Acceptable solution. Few or no strengths.
" MARGINAL Offeror’s proposal demonstrates shallow understanding or requirements and approach that
(AMBER) only marginally meets performance or capability standard necessary for minimal but acceptable
contract performance.
UNSATISFACTORY Offeror’s proposal demonstrates an unsatisfactory understanding of the requirements and
(RED) approach of the acquisition. Fails to meet performance or capabiiity standards. Requirements
can only be met with major changes to the proposal. The proposal has one or more significant
weaknesses that will be very difficult to correct or are not corectable.
RISK ASSESSMENT RATING
HIGH (H) MEDIUM (M) LOW (L)
Likely to cause significant disruption of schedule, | Can potentially cause some disruption of Has little potential to cause disruption of

increased cost or degradation of performance.
Risk may be unacceptable even with special
contractor emphasis and dose Government
monitoring.

schedule, increased cost, or degradation of
performance. Special contractor emphasis and
close Government monitoring will probably be
able to overcome difficulties.

schedule, increased cost or degradation of
performance. Normal contractor effort and
normal Government monitoring will probably be
able to overcome difficulties.




Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: On-time Delivery

Strengths Weaknesses

Standard:

- | Did the Offeror meet all required deadlines?

Standard:

Standard:

Deficiencies (indicate what aspect of the offeror’s proposal is deficient and why):

Clarifications or Additional Explanation Required




Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: Quality of Services

Strengths Weaknesses

Standard:

How would you rate your overall satisfaction with the work that the Offeror performed?

Standard:

Standard:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why):

Clarifications or Additional Explanation Required




|

Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor; Customer Service

Strengths Weaknesses

Standard:

Was the Offeror effective in resolving problems as they arose?

Standard:

Did the Offeror anticipate problems and take steps to mitigate or resolve them quickly and effectively?

Standard:

Was the Offeror available/accessible to you?

Deficiencies (Indicate what aspect of the offeror’s proposal is deficientandwhy): .

Clarifications or Additional Explanation Required




Performance Risk

Narrative

Very Low Risk

Low Risk

Moderate Risk

- [ High Risk

Very High Risk

Unknown Risk

Evaluator Signature




INTENSITY LEVELS

STRENGTHS WEAKNESSES
+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
standards/expectations standards/expectations
++ (Major Strength) Above standards/expectations - - (Major Weakness) Below standards/expectations
+++ (Significant Strength) Significantly above - - - (Significant Weakness) Significantly below
standards/expectations standards/expectations
" PERFORMANCE RISK RATING SCALE -
_RATING . DEFINITION.
VERY LOW RISK Offeror’s past performance record provides essentially no doubt that the offeror will
successfully perform the required effort.
LOW RISK Offeror’s past performance record provides little doubt that the offeror will successfully
perform the required effort.
MODERATE RISK Offeror’s past performance record provides some doubt that the offeror will successfully
perform the required effort.
HIGH RISK Offeror’s past performance record provides substantial doubt that the offeror will successfully
perform the required effort.
VERY HIGH RISK Offeror’s past performance record provides extreme doubt that the offeror will successfully
perform the required effort.
UNKNOWN RISK The offeror has no relevant performance record. A thorough search was unable to identify any
past performance information.




FW: BearingPoint Discussion Today Page 1 of 1

(b)) |

From: |(b)6)

Sent:  Friday, June 25, 2004 5:28 PM

To: |'(b)(6) |

Subject: FW: BearingPoint Discussion Today

—-=-Original Message-----
From: | (D)(6)

Sent: Friday, June 25, 2004 9:08 AM
To: E(b){fn
Cc:

Subject:  RE: BearingPoint Discussion Today

She can call in § ©)©)

-----Original Message--—-

From:

Sent: Friday, June 25, 2004 9:01 AM
e

To: [(B)6)
Cc:
Subject: BearingPoint Discussion Today
Importance: High

(b)6) he 3rd evaluator, would like to participate in the discussion this afternoon. Please let me know
WTEmeT you have a dial-in number or we should contact her.

Thanks.

(bY6).

6/25/2004



’ (b)(6)

€. volicitation No. -U4-R-

' (b)(6)

ase find the attached E-copy of the OPIC-04-R-0008 proposal submitted by
Bearing : Inc.

<<QPIC-04-R-0008 E-Copy.pdf>>
(b)(6)

il"i't*I**i‘**i’***iI‘i*i*i**ii'k****i't****ii****iiiii#*w*iii—***-*w***t**i***i’****ii

The information in this email is confidential and may be legally privileged. Access to
this email by anyone other than the intended addressee is unauthorized. If you are not
the intended recipient of this message, any review, disclosure, copying, distribution,
retention, or any action taken or omitted to be taken in reliance on it is prohibited and
may be unlawful. If you are not the intended recipient, please reply tc or forward a copy
of this message to the sender and delete the message, any attachments, and any copies

thereof from your system.
t*it*t*********i***i***it*ii**ﬁ*******ii****i*******i**ti**i&**********i£:::zz?




(b)(6)

From: (0)6) l
Sent:
To:
Cc:

Subject: Re: Solicitation No. OPIC-04-R-0008 (part 1 of 2)

g

OPIC-04-R-0008
E-Copy Part 1 o...

Dear |(D)(6)

As requested, please find the attached E-copy, part lof 2, of the OPIC-04-R-0008 proposal
submitted by BearingPoint, Inc.

Please note that the E-copy was divided into twec parts for better transmission.

=04_R_ E-Copy Part 1 of 2.pdf>> o)
| Barents Group | BearingPoint | McLean, Virginia |

(b))

Khhhhhhkhhhk ok hkhhkh kA bk kA h kR h kbt ke ddddddkd ke ddddddkdddn

The information in this email is confidential and may be legally
privileged. Access to this email by anyone other than the

intended addressee is unauthorized. If you are not the intended
recipient of this message, any review, disclosure, copying,
distribution, retention, or any action taken or omitted to be taken
in reliance on it is prohibited and may be unlawful. If you are not
the intended recipient, please reply to or forward a copy of this
message to the sender and delete the message, any attachments,

and any copies thereof from your system.
L s e e R R RS s R R R Rt R Rk



I ()(6)

From: ®)0)

Sent:

To:

Cc: ; NgFaint)
Subject: Re: Solicitation No. OPIC-04-R-0008 (part 2 of 2)

g

OPIC-04-R-0008

E-Copy Part 2 o...
Dear‘ 2

As requested, please find the attached E-copy, part 2 of 2, of the OPIC-04-R-0008 proposal
submitted by BearingPoint, Inc.

Please note that the E-copy file divided into two parts for better transmission

<<OPIC-04-R-0008 E-Copy Part 2 of 2.pdf>>

rﬁg%} L Barents Group | BearingPoint | McLean, Virginia | I{b)'{BJ

e e = & kT T E b b aer A,

The information in this email is confidential and may be legally privileged. Access to
this email by anyone other than the intended addressee is unauthorized. If you are not
the intended recipient of this message, any review, disclosure, copying, distribution,
retention, or any action taken or omitted to be taken in reliance on it is prohibited and
may be unlawful. If you are not the intended recipient, please reply to or forward a copy
of this message to the sender and delete the message, any attachments, and any copies

thereof from your system.
***i*i*i*i*t****tiit**i****t****‘*i*t*tt****i******i**t**t*i**ii***t****t*\r**f




BearingPoint.

Barents Group
1676 International Drive

| (b)(6)

www.bearingpoint.com

June 18, 2004

(b)(6)

Overseas Private Investment Corporation
Do s Qans
(b)(6)

Re: Solicitation No. OPIC-04-R-0008
Financial Services to Develop FINCO

(b)(6)

Dcarl

BearingPoint, Inc. is pleased to submit this proposal in response to the subject solicitation for
Financial Services to Develop FINCO. As Managing Director, I am authorized to commit
resources of the company as outlined herein.

As you will note from our submission, we have priced the services necessary to implement this
program in Iraq in accord with our experience operating a large technical assistance program in
Iraq. Consequently, the budget we have submitted is based on actual costs that we have
encountered operating in Baghdad. This actual data has dramatically increased our cost estimate
for the proposed service.

‘We have also augmented the proposed staffing level of the program to include two additional
advisors to lead the direct lending and bank on-lending activities. Our experience in Iraq suggests
that the weak capacity of banks and borrowers will require considerable hands-on technical
assistance and support to make the program effective. We believe that this higher level of
staffing is prudent (at least for year one) and will significantly bolster the chances for
programmatic success.
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SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS | 1. Requisition Number PAGEIOF 1
Offeror fo Complete Blocks 12, 17, 23, 24, & 30 OPIC-LA-04-0077
2. Contract No. 3. Award/Effective Date 4. Order Number 5. Soficitation Number 6. Solicitation Issue Date
OPIC-04-R-0008 May 24, 2004
7. For Sollcitation a.Namo [()(6) b. Telephone Number (No colfect cals) | 8. Offer Dus Date/Local Time
= 8 (b)(6) June9, 2004 / (3:00 PM
e e v ! T Dwavery®r FOB Destination Uniess
8. lssued By Code PROC|10. This Acquisition is Block is Marked, 12. Discount Terms
Unrestricted
: , SetAside % for [ see screduie
h:;ww-‘iwﬁm
1100 New York Avemue, NW SPAS (16 CER700)
L5 ol Smah Business _jﬂ-.mmuamummnmsn R 700)
HubZone Small Businesa
DNA) 13b. Raling
NAICS: 14. Method of Solicitation
Size Standard:  _ [Trea [ [xrer
15. Deiiver To Code LA | 18. Administered By Code
Overseas Private Investment Corporation
Legal Affain
1100 New Yark Avenus, NW
Washington, DC 20527
17a. ContractonOfferor Code Facllity Cods 18a. Payment Wil Be Made By Code
BearingPoint, Inc. 1THQO
1676 Internationel Drive
McLean, VA 221024828
DUNS #014097148
Telaphone No. 703-747-3248 ___[on:22388050s
17b. Check if Remittance Is Different and Put Such Address in Offer. 18b. Submit Invoicas to Address Shown in Block 18a Uniess Box Balow s Checked.
See Addendum.
18. 20. 21. . - A 24,
ITEM NO. SCHEDULE OF SUPPLIES/SERVICES QUANTITY UMNT UNIT FRICE AMOUNT
i See Allached Sheet.
Establish Non-Profit Finance Agency
25 Acsounieg Sd Aperpaton Date 26. Total Award Amount (For Govt. Use Only)
__l2?0,SMonlmorpa-ubyummﬂﬁzu-i,&2124.Fm52.2iz-amda.212-5nm-d.m X are ]_jnmtm
27b, Contract/Purchase Onder incorporates by ref FAR 522124, 52.212-5 is attached. Addenda lnl Inmllulehnd
X |28, Contractor ls requined to sign this c t and retum 2 copies to _JZ‘B. Award of Contract: Reference. Offer
Issuing Offica. Contraclor agrees to and deliver all kema set forth or Dated . Your offer on Sclicitation (Block 5), including

31a. United States of America (Signalure of Contracting Officer)

)

mmmm'«mnypawm 30c. Dats Signed 31b. Name of Contreciing Officer (Type or Prinl) 3ic. Date
Patrick M. Bryski, Managing Direcior 08/18/2004
3Zs. Quaniity in Column 21 Has Been
an Dlw r_", Accepled, and Conforms fo the Contract, Except as Noted:
of Authorized Go T tath 32c. Date 320. Printad Name and Tie Represerative

"32b; Signat

32e. Mailing Address of Authortzed Government Representative

321, Telephone Number of Authorized Govemment Representative

32g. E-mail of Authorized Govemnment Repressntative

33, Ship Number 34. Voucher Number gmmmv«mw 36. Payment 37. Check Number
Partial BT
38. SR Account Number 30. S/R Voucher Number | 40. Paid By

41a. | cartify this account is comect and proper for payment

42a. Raceived By (Print)

41b. Signalure and Titia of Certifying Officar

41c. Date

42b. Recaived At (Location)

42c. Dets Rac'd (YY/MMW/DD) 42d. Totsl Containers

STANDARD FORM 1449 (REV. 4/2002)




SCHEDULE Continued

llem No, Supplies/Services Quantity Unit Unit Price Amount
0001 Financia) Services 1o Develop FINCO EA Start-up fee $ 750,000
EA Annual operating fee $4,145,070
Total fee $ 4,895,070
Offer vaild for 90 days
from offer due date.




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT | [juee  dpeoes

2. Amendment/Modification No. 3. Effective Date 4. Requisition/Purchase Req. No. 5. Project No. (if applicable)
A004 Jun 16, 2004 OPIC-LA-04-0077
8. lssued By Code PROC 7. Administered By (if other than Hem 6) Code OPIC
Overseas Private Investment Corporation ®verseas Private Investment Cerp.
Procurement Section 1189 New Yerk Ave. N'W.
1100 New York Avenue, NW
Washington, DC 20527 Washington, DC 20527
8. Name and Address of Contractor (No., Strest, County, and Zip Cods) (X) | 8A. Amendment of Salicitation No.
| @PIC-04-R-9008

BearingPoint, Inc. X |9B. Date (See Item 11)

1676 International Drive May 24, 2884

McLean, VA 22102-4828 10A. Modtilcation of Contrac/Order No.

10B. Date (See ftem 13)

Code | Facility Code

11, THIS ITEM ®NLY APPLIES T®AMENDMENTS @F S@LICITATIONS

[X]The above numbered solicitation is amended s set forth in ftem 14. The hour and date specified for recsipt of Offers | |is extended [ is not extended.
Offers must acknowledge recsipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By compisting items 8 and 15, and retuming ) copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate Istter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE ®F Y®UR ACKN@WLEDG-
MENT T@® BE RECEIVED AT THE PLACE DESIGNATED F@R THE RECEIPT @F @FFERS PRI®R T® THE HO®UR AND DATE SPECIFIED MAY RESULT
IN REJECTION @F Y®UR @FFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or
letter, pmvueumwmummmnmmmmmmmhmmbmewmhwrwmw

12, Accounting and Appropriation Data (if required)

IRAQ s X
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN [TEM 14.
(%) A Thhdumoaﬂarhluuadpumw (Specify authority) mmﬂbmhhnumnﬂ-hm@lmﬂ&dwﬂuhﬂunﬂk
=]

B. The abave numbered CentracU@rder is medified to reflect the administrative changes (such as changes in paying office, appropriation dats, elc.)
Set fourth tem 14, pursuant to the authority of FAR 43.103 (b)

C. mguWMagmnmﬂhmwdmmwaMot

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor | [isnot, | |is required to sign this document and retum coples to the issuing office.

14. Description of Amendment/Modlfication (Organized by UCF section headings, including solicitation/contract subject matter whare feasible.)
The solicitation identified in block 9A is hereby amended as follows:

1) Answers te additienal questiens submitted by petential efferers are included en page 3.

Except as provided hereln, all terms and conditions of the document referenced in item 8A or 10A, as heretolors changed, remains unchanged and in full force and etiect.

(b)(B) 16A. Name and title of Contracting Officer (Type or Print)
IC. Date Signed 16B. United States of America 16C. Date Signed
b/ (o"/é,C
ture of
O TOYC T T TS OO 30-185 STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITIONS UNUSABLE Prescribed by GSA FAR (48 CFR) 53.243




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT | - Coaet 1D Code il i
2. Amendment/Modification No. 3. Effective Date 4. Requisition/Purchase Req. No. 5. Project No. (if applicable)
A003 Jun 10, 2004 OPIC-LA-04-0077
6. Issued By Code PROC 7. Administered By (f other than item 6) Code OPIC
Overseas Private Investment Corporation Overseas Private Investment Corp.

Procurement Section 1100 New York Ave. N.W.
1100 New York Avenue, NW
Washington, DC 20527 Washington, DC 20527
8. Name and Address of Contractor (No., Street, County, and Zp Code) (9 [9A. Amandment of Solicitation No.
| OPIC-04-R-0008
BearingPoint, Inc. X |©B. Date (Ses ltem 11)
1676 International Drive May 24, 2004
McLean, VA 22102-4828 : . 10A. Modification of Contract/Order No.
10B. Date (See ltem 13)

Code | Facility Code

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

[ X[ The above numbered solicitation is amended as set forth In ftem 14. The hour and date specified for receipt of Offers [X]is extended [[}]is not extended.
Offers must acknowledge recsipt of this amendment prior 1o the hour and data specified in the solicitation or as amended, by one of the following methods:

(a) By completing Items 8 and 15, and retuming | copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
Stbmiﬂed:ar{c}WWWWWMN&mmhmmmm.FAwﬂEOFYouﬂmﬁ-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTICN OF YOUR OFFER. If by virtue of this amendmant you desire to change an offer already submitted, such change may be made by telegram or
rausr.pmvmdmhmbmummmmbmammnwmmwbmmmnmmmmum.

12. Accounting and Appropriation Data (if required)
IRAQ $

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

(x) | A. This change order is issued pursuant to: (Specify authorfty) The changes set forth In tem 14 are made in the Contract Order No. In item 10A.

. The above numbered Contract/Order s madified (o reflect the administrative changes (suci 8s changes in paying ofice, appropriation dats, eic.)
Set fourth llem 14 uant to the & of FAR 43.103

C. This supplemental agreement is entered into pursuant to authority of:

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor | |isnot, | [is required to sign this document and retum coples to the kssulng offica.

14. Description of Amendment/Modification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

The solicitation identified in block 9A is hereby amended as follows:
1) The offer due date is extended to Friday, June 18, 2004 at 3:00 pm.

2) Answers to additional questions submitted by potential offerors are included on page 3.

Emmaaprwuoummalmwmmmwmhmmm&.umw.mwwnummm

15A. Name and Title of Signer (Type or Print) 18A. Name and title of Contracting Officer (Type or Print)
(b)(6)
15C. Date Signed 16B. United States of America 16C. Date Signed
; G/N/a;é
(Signature of Contracting Officer)
~152-8070 30-105 STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITIONS UNUSABLE Prescribed by GSA FAR (48 CFR) 53.243




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT |- mPee  jlwe  fFeoe

2. Amendment/Modification No. 3. Effective Date 4. Requisition/Purchase Reg. No. 5. Project No. (if appiicable)
A002 Jun 7, 2004 OPIC-LA-04-0077
8. Issued By Code PROC 7. Administered By (if other than ltem ) Code OPIC
Overseas Private Investment Corporation Overseas Private Investment Corp.
Procurement Section 1100 New York Ave. N.W.
1100 New York Avenue, NW
Washington, DC 20527 Washington, DC 20527
8. Name and Address of Contractor (No., Street, County, and Zip Cods) LQ(}_QA Amendment of Solicitation No.
OPIC-04-R-0008
BearingPoint, Inc. X |©B. Date (See item 11)
1676 International Drive May 24, 2004
McLean, VA 22102-4828 10A. Modification of Contract/Order No.
10B. Date (See iftem 13)

Code | Facility Code

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

- [X] The above numbered solicitation is amended as set forth in itsm 14. The hour and date specified for receipt of Offers [ X [is extended || |} is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing items 8 and 15, and retuming | copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letier or telegram which includes a reference o the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. if by virtue of this amendment you desire to change an offer aiready submitted, such change may be made by telegram or
letter, provided each telegram or letter makes reference to the solicitation and this amendment, and Is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (if required)
IRAQ §

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

(%) | A. This change order is issued pursuant to: (Specify authority) The changes set forth In item 14 are made in the Contract Order No. In item 10A.

B. The above numbered Contract/Order Is modified to reflect the administrative changes (such as changes in paying olfice, appropriation date, etc.)
___| _ Setfourth item 14, pursuant 1o the authority of FAR 43.103 (b)

C. This supplemental agreement Is entered into pursuant to authority of:

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor | [isnat, [ [is required to sign this document and retum copies 1o the lssuing office.

14. Description of Amendment/Modification (Organized by UCF section headings, including soficitation/contract subject matter where feasible.)
The solicitation identified in block 9A is hereby modified as follows:

1) The Statement of Work is revised as attached. This revision allows other than NGO organizations (non-profit
organizations) to submit offers for this requirement.

2) The Offer Due Date is extended to Wednesday, June 16, 2004 at 03:00 pm.

Except as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as heretofore changed, remains unchanged and In full force and effect.

15A. Name and Title of Signer (Type or Print) 16A. Name and title of Contracting Officer (Type or Print)
(b)(6)
(768, United States of America 16C. Date Signed
[Signature of Contraciing Offie) _
=0-105 STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITIONS UNUSABLE Prescribed by GSA FAR (48 CFR) 53.243




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT |- et 1D Code i e
2. Amendment/Modlfication No. 3. Effective Date 4. RequisitiorvPurchase Req. No. 5. Project No, (if applicable)
0001 Jun 3, 2004 OPIC-LA-04-0077
6. Issued By Code PROC 7. Administered By (if other than ltem 6) Code OPIC
Overseas Private Investment Corporation Overseas Private Investment Corp.

Procurement Section 1100 New York Ave. NNW.
1100 New York Avenue, NW
Washington, DC 20527 ‘Washington, DC 20527
8. Name and Address of Contractor (No., Street, County, and Zip Cods) }ﬁu Amendment of Solicitation No.
OPIC-04-R-0008
BearingPoint, Inc. X |9B. Date (See item 11)
1676 International Drive May 24, 2004
McLean, VA 22102-4828 10A. Modification of Contract/Order No.
10B. Date (See iter 13)

Code | Faclity Code

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

[ X] The above numberad solicitation s amended as set forth in item 14. The hour and date specified for receipt of Offers L. mm[ﬂ]ummm.
Offers must acknowledge recslipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following mathods:

(&) By completing itsms 8 and 15, and retuming ] copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers, FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or
letter, provided each telegram or letter makes reference 1o the solicitation and this amendment, and is recaived prior to the opening hour and date specified.

12. Accounting and Appropriation Data (if required)

IRAQ §
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

_(x) |A. This change order is issued pursuant to: (Specify authority) The changes set forth In item 14 are made In the Contract Order No. in ftam 10A.

B. The above numbered Contract/Order Is modified 1o reflect the administrative changes (such as changes In paying office, appropration dats, efc.)
——]___Setfourth item 14, pursuant to the authority of FAR 43.103 (b)

C. This supplemental agreement s entered into pursuant to authority of;

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor [ [isnot, | Tis required to sign this document and retum coples to the issuing office.
14, Description of Amendment/Modification {Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

We have received the following questions regarding the above referenced Solicitation (see attached sheet).

Emapcuwmueammalmmmaummmuhmamm,umw.mwwhmmwm

15A. Name and Title of Signer (Type or Print) 16A. Name and titte of Contracting Officer (Type or Print)
(b)(6)
15C. Dats Signed 18B. United States of America 18C. Date Signed
= é[/ 4 / éf( (Signature of Contracting Officer)
" 30-105 STANDARD FORM 30 (REV. 10-83)

VOO TTOIMONWS UNOSRDLE Prescribed by GSA FAR (48 CFR) 53.243



52.212-3 Offeror Representations and Certifications-
Commercial Items.

As prescribed in 12.301(b)(2), insert the following provision:

Offeror Representations and Certifications-Commercial Items ( May 2004)
(a) Definitions. As used in this provision:

"Emerging small business" means a small business concern whose size is no greater than
50 percent of the numerical size standard for the NAICS code designated.

"Forced or indentured child labor™ means all work or service-

(1) Exacted from any person under the age of 18 under the menace of any penalty for its
nonperformance and for which the worker does not offer himself voluntarily; or

(2) Performed by any person under the age of 18 pursuant to a contract the enforcement of which
can be accomplished by process or penalties.

"Service-disabled veteran-owned small business concern"-

(1) Means a small business concern-

(i) Not less than 51 percent of which is owned by one or more service-disabled veterans or, in the
case of any publicly owned business, not less than 51 percent of the stock of which is owned by
one or more service-disabled veterans; and

(ii) The management and daily business operations of which are controlled by one or more service-
disabled veterans or, in the case of a service-disabled veteran with permanent and severe disability,
the spouse or permanent caregiver of such veteran.

(2) Service-disabled veteran means a veteran, as defined in 38 U.S.C. 101(2), with a disability that
is service-connected, as defined in 38 U.S.C. 101(16).

"Small business concern” means a concemn, including its affiliates, that is independently owned
and operated, not dominant in the field of operation in which it is bidding on Government
contracts, and qualified as a small business under the criteria in 13 CFR part 121 and size
standards in this solicitation.

"Veteran-owned small business concern” means a small business concern-

(1) Not less than 51 percent of which is owned by one or more veterans (as defined at 38 U.S.C.
101(2)) or, in the case of any publicly owned business, not less than 51 percent of the stock of
which is owned by one or more veterans; and

(2) The management and daily business operations of which are controlled by one or more
veterans.

"Women-owned business concern" means a concern which is at least 51 percent owned by one or
more women; or in the case of any publicly owned business, at least 51 percent of its stock is




owned by one or more women; and whose management and daily business operations are
controlled by one or more women.

"Women-owned small business concern" means a small business concern-

(1) That is at least 51 percent owned by one or more women; or, in the case of any publicly owned
business, at least 51 percent of the stock of which is owned by one or more women; and

(2) Whose management and daily business operations are controlled by one or more women.

(b) Taxpayer Identification Number (TIN) (26 U.S.C. 6109, 31 U.S.C. 7701). (Not applicable if the offeror is
required to provide this information to a central contractor registration database to be eligible for
award.)

(1) All offerors must submit the information required in paragraphs (b)(3) through (b)(5) of this
provision to comply with debt collection requirements of 31 U.S.C. 7701(c) and 3325(d), reporting
requirements of 26 U.S.C. 6041, 6041A, and 6050M, and implementing regulations issued by the
Internal Revenue Service (IRS).

(2) The TIN may be used by the Government to collect and report on any delinquent amounts
arising out of the offeror’s relationship with the Government (31 U.S.C. 7701(c)(3)). If the
resulting contract is subject to the payment reporting requirements described in FAR 4.904, the
TIN provided hereunder may be matched with IRS records to verify the accuracy of the offeror's
TIN.

3) 1 Identification Number (TIN).
& TIN: [©)6) :

Q TIN has been applied for.

Q TIN is not required because:

Q Offeror is a nonresident alien, foreign corporation, or foreign partnership that does not have
income effectively connected with the conduct of a trade or business in the United States and does
not have an office or place of business or a fiscal paying agent in the United States;

O Offeror is an agency or instrumentality of a foreign government;

O Offeror is an agency or instrumentality of the Federal Government.

(4) Type of organization.

Q Sole proprietorship;

Q Partnership;

M Corporate entity (not tax-exempt);

Q Corporate entity (tax-exempt);

Q Government entity (Federal, State, or local);

Q Foreign government;

O International organization per 26 CFR 1.6049-4;

Q Other ;

(5) Common parent.

8{ Offeror is not owned or controlled by a common parent;

Q Name and TIN of common parent:

Name ;

TIN ;i

(c) Offerors must complete the following representations when the resulting contract will be
performed in the United States or its outlying areas. Check all that apply.




(1) Small business concern. The offeror represents as part of its offer that it Q is, Xis not a small
business concern.

(2) Veteran-owned small business concern. [Complete only if the offeror represented itself as a small business
concern in paragraph (c)(1) of this provision.] The offeror represents as part of its offer that it Q is, D is
not a veteran-owned small business concern.

(3) Service-disabled veteran-owned small business concern. [Complete only if the offeror represented itself as a
veteran-owned small business concern in paragraph (c)(2) of this provision.] The offeror represents as part of
its offer that it Q is, O is not a service-disabled veteran-owned small business concern.

(4) Small disadvantaged business concern. [ Complete only if the offeror represented itself as a small business
concern in paragraph (c)(1) of this provision.] The offeror represents, for general statistical purposes, that
it Qis, Q is not a small disadvantaged business concern as defined in 13 CFR 124.1002.

(5) Women-owned small business concern. [Complete only if the offeror represented itself as a small business
concern in paragraph (c)(1) of this provision.] The offeror represents that it Q is, O is not a women-owned
small business concern.

Note: Complete paragraphs (c)(6) and (c)(7) only if this solicitation is expected to exceed the
simplified acquisition threshold.

(6) Women-owned business concern (other than small business concern). [Complete only if the offeror is a women-
owned business concern and did not represent itself as a small business concern in paragraph (c)(1) of this provision.]
The offeror represents that it Q is a women-owned business concern.

(7) Tie bid priority for labor surplus area concerns. If this is an invitation for bid, small business offerors
may identify the labor surplus areas in which costs to be incurred on account of manufacturing or
production (by offeror or first-tier subcontractors) amount to more than 50 percent of the contract
price: ;

(8) Small Business Size for the Small Business Competitiveness Demonstration Program and for
the Targeted Industry Categories under the Small Business Competitiveness Demonstration

Program. [Complete only if the offeror has represented itself to be a small business concern under the size standards
Jor this solicitation.]

(i) [Complete only for solicitations indicated in an addendum as being set-aside for emerging small businesses in one
of the four designated industry groups (DIGs).] The offeror represents as part of its offer that it Qis, Q is
not an emerging small business.

(ii) [Complete only for solicitations indicated in an addendum as being for one of the targeted industry categories
(TICs) or four designated industry groups (DIGs).] Offeror represents as follows:

(A) Offeror's number of employees for the past 12 months (check the Employees column if size
standard stated in the solicitation is expressed in terms of number of employees); or

(B) Offeror's average annual gross revenue for the last 3 fiscal years (check the Average Annual
Gross Number of Revenues column if size standard stated in the solicitation is expressed in terms
of annual receipts).

(Check one of the following):

Number of Employees | Average Annual Gross Revenues

__50 or fewer __ 81 million or less




_51-100 __$1,000,001-$2 miltion
~101-250 __$2,000,001-$3.5 million
__251-500 ___$3,500,001-$5 million
501750 __$5,000,001-$10 miltion
__751-1,000 __$10,000,001-$17 million
__Over 1,000 __Over $17 million

(9) [Complete only if the solicitation contains the clause at FAR 52.219-23, Notice of Price Evaluation Adjustment for
Small Disadvantaged Business Concerns, or FAR 52.219-25, Small Disadvantaged Business Participation Program-
Disadvantaged Status and Reporting, and the offeror desires a benefit based on its disadvantaged status.]

(i) General. The offeror represents that either-

(A) It Qis, Q is not certified by the Small Business Administration as a small disadvantaged
business concern and identified, on the date of this representation, as a certified small
disadvantaged business concern in the database maintained by the Small Business Administration
(PRO-Net), and that no material change in disadvantaged ownership and control has occurred
since its certification, and, where the concern is owned by one or more individuals claiming
disadvantaged status, the net worth of each individual upon whom the certification is based does
not exceed $750,000 after taking into account the applicable exclusions set forth at 13 CFR
124.104(c)(2); or

(B) 1t O has, O has not submitted a completed application to the Small Business Administration or
a Private Certifier to be certified as a small disadvantaged business concern in accordance with 13
CFR 124, Subpart B, and a decision on that application is pending, and that no material change in
disadvantaged ownership and control has occurred since its application was submitted.

(ii) Q Joint Ventures under the Price Evaluation Adjustment for Small Disadvantaged Business Concerns. The
offeror represents, as part of its offer, that it is a joint venture that complies with the requirements
in [3 CFR 124.1002(f) and that the representation in paragraph (c)(9)(i) of this provision is
accurate for the small disadvantaged business concern that is participating in the joint venture. [The
offeror shall enter the name of the small disadvantaged business concern that is participating in the joint

venture: .

(10) HUBZone small business concern. [Complete only if the offeror represented itself as a small business concern in
paragraph (c)(1) of this provision.] The offeror represents, as part of its offer, that-

(1) It Q is, O is not a HUBZone small business concem listed, on the date of this representation, on
the List of Qualified HUBZone Small Business Concerns maintained by the Small Business
Administration, and no material change in ownership and control, principal office, or HUBZone
employee percentage has occurred since it was certified by the Small Business Administration in
accordance with 13 CFR part 126; and

(i) It Q is, O is not a joint venture that complies with the requirements of 13 CFR part 126, and the
representation in paragraph (c)(10)(i) of this provision is accurate for the HUBZone small business
concem or concerns that are participating in the joint venture. [ The offeror shall enter the name or names
aft}uHUBchmew!umoomormMampwﬁqwnngmrbejoimmm Al
Each HUBZone small business concern participating in the joint venture shall submit a separate
signed copy of the HUBZone representation.

(d) Representations reguired to implement provisions of Executive Order 11246~

(1) Previous contracts and compliance. The offeror represents that-




(i) It { has, Q has not participated in a previous contract or subcontract subject to the Equal
Opportunity clause of this solicitation; and

(ii) It 3 has, O has not filed all required compliance reports.

(2) Affirmative Action Compliance. The offeror represents that-

(i) It ) has developed and has on file, Q has not developed and does not have on file, at each
establishment, affirmative action programs required by rules and regulations of the Secretary of
Labor (41 CFR parts 60-1 and 60-2), or

(ii) It O has not previously had contracts subject to the written affirmative action programs
requirement of the rules and regulations of the Secretary of Labor.

(&) Certification Regarding Payments to Influence Federal Transactions (31 U.S.C. 1352). (Applies only if the
contract is expected to exceed $100,000.) By submission of its offer, the offeror certifies to the
best of its knowledge and belief that no Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress or an employee of a Member of
Congress on his or her behalf in connection with the award of any resultant contract,

() Buy American Act Certificate. (Applies only if the clause at Federal Acquisition Regulation (FAR)
52.225-1, Buy American Act-Supplies, is included in this solicitation.)

(1) The offeror certifies that each end product, except those listed in paragraph (£)(2) of this
provision, is a domestic end product and that the offeror has considered components of unknown
origin to have been mined, produced, or manufactured outside the United States. The offeror shall
list as foreign end products those end products manufactured in the United States that do not
qualify as domestic end products. The terms "component," "domestic end product,” "end product,”
"foreign end product,” and "United States" are defined in the clause of this solicitation entitled
"Buy American Act-Supplies.” :

[List as necessary]

(3) The Government will evaluate offers in accordance with the policies and procedures of FAR
Part 25.

(2)(1) Buy American Act-Free Trade Agreements-Israeli Trade Act Certificate. (Applies only if the clfmse'at
FAR 52.225-3, Buy American Act-Free Trade Agreements-Israeli Trade Act, is included in this
solicitation.)

(i) The offeror certifies that each end product, except those listed in paragraph (g)(1)(ii) or
(g)(1)(iii) of this provision, is a domestic end product and that the offeror has considered
components of unknown origin to have been mined, produced, or manufactured outside the United
States. The terms "component,” "domestic end product,” "end product,” "foreign end product," and
"United States” are defined in the clause of this solicitation entitled "Buy American Act-Free
Trade Agreements-Israeli Trade Act."




(ii) The offeror certifies that the following supplies are FTA country end products or Israeli end
products as defined in the clause of this solicitation entitled "Buy American Act-Free Trade
Agreements-Israeli Trade Act":

FTA Country or Israeli End Products:

[List as necessary]

(iii) The offeror shall list those supplies that are foreign end products (other than those listed in
paragraph (g)(1)(ii) of this provision) as defined in the clause of this solicitation entitled "Buy
American Act-Free Trade Agreements-Israeli Trade Act." The offeror shall list as other foreign
end products those end products manufactured in the United States that do not qualify as domestic
end products.

Other Foreign End Products:

[List as necessary]

(iv) The Government will evaluate offers in accordance with the policies and procedures of FAR
Part 25.

(2) Buy American Act-Free Trade Agreements-Israeli Trade Act Certificate, Alternate I (Jan 2004). If Alternate I
to the clause at FAR 52.225-3 is included in this solicitation, substitute the following paragraph
(g)(1)(ii) for paragraph (g)(1)(ii) of the basic provision:

(g)(1)(ii) The offeror certifies that the following supplies are Canadian end products as defined in
the clause of this solicitation entitled "Buy American Act-Free Trade Agreements-Israeli Trade
Act":

Canadian End Products:




[List as necessary]

(3) Buy American Act-Free Trade Agreements-Israeli Trade Act Certificate, Alternate II (Jan 2004). If Alternate I
to the clause at FAR 52.225-3 is included in this solicitation, substitute the following paragraph
(g)(1)(ii) for paragraph (g)}(1)(ii) of the basic provision:

(g)(1)(ii) The offeror certifies that the following supplies are Canadian end products or Israeli end
products as defined in the clause of this solicitation entitled "Buy American Act-Free Trade
Agreements-Israeli Trade Act":

Canadian or Israeli End Products:

[List as necessary]

(4) Trade Agreements Certificate. (Applies only if the clause at FAR 52.225-5, Trade Agreements, is
included in this solicitation.)

(i) The offeror certifies that each end product, except those listed in paragraph (g)}(4)(ii) of this
provision, is a U.S.-made, designated country, Caribbean Basin country, or FTA country end
product, as defined in the clause of this solicitation entitled "Trade Agreements."

(ii) The offeror shall list as other end products those end products that are not U.S.-made,
designated country, Caribbean Basin country, or FTA country end products.

Other End Products:

[List as necessary]

(iii) The Government will evaluate offers in accordance with the policies and procedures of FAR
Part 25. For line items subject to the Trade Agreements Act, the Government will evaluate offers
of U.S.-made, designated country, Caribbean Basin country, or FTA country end products without




regard to the restrictions of the Buy American Act. The Government will consider for award only
offers of U.S.-made, designated country, Caribbean Basin country, or FTA country end products
unless the Contracting Officer determines that there are no offers for such products or that the
offers for such products are insufficient to fulfill the requirements of the solicitation.
(h) Certification Regarding Debarment, Suspension or Ineligibility for Award (Executive Order 12549). (Applies
only if the contract value is expected to exceed the simplified acquisition threshold.) The offeror
certifies, to the best of its knowledge and belief, that the offeror and/or any of its principals-
(1) @ Are, X are not presently debarred, suspended, proposed for debarment, or declared ineligible
for the award of contracts by any Federal agency; and
(2) O Have, X have not, within a three-year period preceding this offer; been convicted of or had a
civil judgment rendered against them for: commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a Federal, state or local government contract or
subcontract; violation of Federal or state antitrust statutes relating to the submission of offers; or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, tax evasion, or receiving stolen property; and
(3) O Are, X are not presently indicted for, or otherwise criminally or civilly charged by a
Government entity with, commission of any of these offenses.
(i) Certification Regarding Knowledge of Child Labor for Listed End Products (Executive Order 13126).
[The Contracting Officer must list in paragraph (i)(1) any end products being acquired under this solicitation that are
included in the List of Products Requiring Contractor Certification as to Forced or Indentured Child Labor, unless
excluded at 22.1503(b).]

1) Listed end products.

(2) Certification. [If the Contracting Officer has identified end products and countries of origin in paragraph (i)(1) of
this provision, then the offeror must certify to either (i)(2)(i) or (i)(2)(ii) by checking the appropriate block.]

[ 1 (i) The offeror will not supply any end product listed in paragraph (i)(1) of this provision that
was mined, produced, or manufactured in the corresponding country as listed for that product.

[ 1(ii) The offeror may supply an end product listed in paragraph (i)(1) of this provision that was
mined, produced, or manufactured in the corresponding country as listed for that product. The
offeror certifies that it has made a good faith effort to determine whether forced or indentured child
labor was used to mine, produce, or manufacture any such end product furnished under this
contract. On the basis of those efforts, the offeror certifies that it is not aware of any such use of
child labor.

(End of provision)

Aliernate I (Apr 2002). As prescribed in 12.301(b)(2), add the following paragraph (c)(11) to the basic
provision:

(11) (Complete if the offeror has represented itself as disadvantaged in paragraph (c)(4) or (c)(9) of
this provision.)

[The offeror shall check the category in which its ownership falls):



Black American.
Hispanic American.
Native American (American Indians, Eskimos, Aleuts, or Native Hawaiians).

____ Asian-Pacific American (persons with origins from Burma, Thailand, Malaysia, Indonesia,
Singapore, Brunei, Japan, China, Taiwan, Laos, Cambodia (Kampuchea), Vietnam, Korea, The
Philippines, U.S. Trust Territory of the Pacific Islands (Republic of Palau), Republic of the
Marshall Islands, Federated States of Micronesia, the Commonwealth-of the Northern Mariana
Islands, Guam, Samoa, Macao, Hong Kong, Fiji, Tonga, Kiribati, Tuvalu, or Nauru).

____Subcontinent Asian (Asian-Indian) American (persons with origins from India, Pakistan,
Bangladesh, Sri Lanka, Bhutan, the Maldives Islands, or Nepal).

Individual/concern, other than one of the preceding.

Alternate II (Oct 2000). As prescribed in 12.301(b)(2), add the following pamgmph (c)(9)(iii) to the
basic provision:

(iii)) Address. The offeror represents that its address Q is, Q is not in a region for which a small

disadvantaged business procurement mechanism is authorized and its address has not changed
since its certification as a small disadvantaged business concern or submission of its application - -
for certification. The list of authorized small disadvantaged business procurement mechanisms and

regions is posted at http://www.arnet.gov/References/ sdbadjustments.htm. The offeror shall use - ..

the list in effect on the date of this solicitation. "Address," as used in this provision, means the
address of the offeror as listed on the Small Business Administration's register of small A
disadvantaged business concerns or the address on the completed application that the concern has -
submitted to the Small Business Administration or a Private Certifier in accordance with 13 CFR
part 124, subpart B. For joint ventures, "address" refers to the address of the small disadvantaged
business concern that is participating in the joint venture,
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BearingPoint, Inc. is pleased submit this offer to the Overseas Private Investment
Corporation (OPIC) to assist with the establishment of non-profit finance entity (FINCO)
that will direct financing to middle market businesses in Iraq to stimulate economic
activity in the private sector and create jobs. We will assist FINCO with the final
negotiation of all underlying operating agreements necessary to fulfill its mandate,
including: legal documentation, appropriate licenses and sound operating processes and
procedures. We will also establish an independent board in accord with OPIC guidelines
and recruit and train a qualified Chief Executive officer and capable local staff. Once
established, we will assist FINCO in its direct lending activities to Iragi middle market
businesses (Tranche A) and its on-lending financing through Iragi banks to middle
market businesses (Tranche B). Over the course of its operation, we will also provide
ongoing advice and guidance and technical assistance and training to the local
management of FINCO. Finally, at the conclusion of its Mission, we will help to
liquidate FINCO and ensure that remaining funds are reprogrammed to support the
building of financial and entrepreneurial skills in Iraq through grants and training
programs.

We believe that BearingPoint is uniquely qualified to fulfill this important role for OPIC.
We have been operating in Iraq for one year implementing the USAID Economic
Governance program for USAID and the Coalition Provisional Authority. As a part of
this comprehensive technical assistance program, we have been actively involved in
strengthening the financial and private sectors of Iraq. In fact, we have already been
working with the prospective lenders and borrowers that the OPIC program will target
through this program. Our financial sector program has been focused on strengthening
the core operations of the two universal state-owned banks, strengthening the credit risk
management processes, procedures and practices of four private Iragi banks, and
improving the supervisory capabilities of the Central Bank of Irag. Our private sector
development program has been focused on providing targeted businesses with technical
assistance to improve their operations and develop business plans and borrowing requests
for future financing. We have also been working with the business centers in Iraq to help
identify qualified businesses to serve as subcontractors to international prime contractors
in the major reconstruction efforts that are getting underway. Finally, we have been
monitoring and supporting the operations of two very successful micro-finance
operations in Iraq that are actually disbursing loans across the country. In short, we are
already established in Iraq, are already working with the core counterparts (lenders and
borrowers) of the OPIC program and have the operational and security infrastructure
already in place to support a quick start to effective operations.

Technical Capability

Understanding and Capability

The BearingPoint team combines an acute understanding of the current situation in Iraq
with past experience implementing lending programs in other post conflict/crisis
environments. As has been described, BearingPoint has been working in the financial
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institutions in Iraq for the past six months. This experience has given us a unique
perspective on the current operating environment in the financial sector and the level of
expertise and skill maintained by the bankers in Iraq. We have also been working with
small and medium, private sector, Iragi business to generate business plans and
borrowing requests as a part of our private sector development activities. This experience
has also enabled us to determine the skill levels of Iragi business owners/managers.

BearingPoint has effectively implemented significant private sector direct lending and
on-lending programs in post conflict/crisis environments. Through this experience and
our knowledge of the Iraqi financial and banking sectors, we believe that we have the
experience to effectively implement the OPIC financing program. We have already
developed credit policies and procedures for the Iragi environment and can quickly
modify these documents to support the quick launch of the FINCO operation. We also
have sample loan documentation, agent bank agreements and other documents from past
credit programs that will enable our team to quickly implement this program.

BearingPoint is proposing four very experienced bankers and SME lenders who also have
Iraq experience. They have also worked together implementing the successful Bosnia
Business Finance project, a $250 million direct lending and bank on-lcndmg program that
was successfully implemented over a five year period for USAID.

Application of Proven Emerging Market Lending Technigues

The current state of the Iraqi economy and its delayed transition to market economics
~ following the war, requires that the FINCO adopt lending methodologies that are both
prudent and realistic for Iraq’s business environment. A synopsis of some of these
proven lending techniques that the BearingPoint team will include in establishing the
FINCO lending parameters include the following:

Know the customer. While true in all forms of lending, the BearingPoint team has
found that extensive knowledge of the borrower's character and integrity, management
capabilities, business acumen and in-depth understanding of the borrower's business
activities is a key SME-lending technique for ensuring repayment. Since Iragi financial
data will likely be difficult to obtain and analyze, a loan officer's perception of a
borrower's ability to perform is central to making prudent lending decisions.

Maintain regular contact. We have also found that monthly or even more frequent in-
person contact with the borrower at his/her place of business also helps assure that loan
proceeds are employed in the way they were represented on the loan application.
Maintaining regular contact also provides loan officers with first-hand observation of any
future repayment problems that may be manifested at a customer's place of business.
These may include indications of idle employees, decreases in business activity, increases
in inventory stockpiles, underemployed capital equipment and other signs that the
customer may have future difficulty making repayment. It also provides key "early
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warning signals" in loan monitoring so potential solutions can be evaluated before a loan
becomes non-performing.

Obtain co-guarantees. Even in situations in which collecting on guarantees may be
difficult due to underdeveloped property rights laws or other legal limitations, the
BearingPoint team has learned that obtaining personal pledges can provide greater
commitment and strong psychological incentive on the part of the borrower to repay
loans. In short, the borrower will try to make timely loan payments in order to ensure
that the creditor not pursue collection activities from friends, relatives or other personal
contacts who pledged their assets on behalf of the borrower.

Limit grace periods. Grace periods can often create a lack of discipline on the part of
the borrower by providing him/her access to funds for a period of time before initial
payment is due. Therefore, a primary SME-lending technique that the BearingPoint team
has employed is to instill repayment discipline by limiting grace periods and requiring a
small contribution toward interest repayment, even for business start-ups, from the start.
In this way, the borrower gets into the habit of loan repayment from the point of initial
disbursement.

Use credit scoring systems to develop early warning standards specific to the local -

market. Each lending environment creates a set of borrower statistics that may be
tracked ‘according to loan repayment histories. The BearingPoint team intends to track
repayment ‘information to create an environment-specific scoring system at the loan

application stage to help identify the financial and performance parameters associated:
with sound repayment history. This scoring system can also be used as part of the "early-

warning system" used in loan monitoring to detect indications that a loan has a strong
probability of default.

Use loan documentation to create a borrowing 'event.' To reinforce the sense of
repayment obligation and impart the authority of a binding pledge of repayment, another
SME-lending technique is to create an 'event' at the loan closing from the document
execution process itself. Comprehensive documentation can protect a creditor not only
from a legal but also from a psychological perspective. The BearingPoint team has
discovered that conducting closing ceremonies for document execution also creates a
further psychological obligation to repay loans, particularly in the micro-lending market.

Cash collateralize one month's payment. To protect the borrower's credit rating and
provide the creditor with another early waming mechanism, the BearingPoint team
recommends implementing a policy of retaining one month's payment in escrow that can
prevent an event of default in situations in which payment glitches or short-term cash
flow limitations prevent loan repayment on the due date. The cash collateral can be
applied to that month's loan payment, retaining current status for the borrower and
providing us waming of a potential future repayment problem.
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Provide credit at market rates. Although government and donor organizations have
often implemented subsidized, targeted lending facilities, the BearingPoint team has
repeatedly found that these models are not sustainable. In many instances they have
actually harmed enterprises by creating debt, fueling inflation and fostering an epidemic
of non-payment behavior throughout the SME and agricultural sector. Therefore, the
BearingPoint team will lend entirely at market rates, which will help ensure a sustainable
loan program and institute market discipline on the part of the borrowers.

Determine the difference between credit need versus market demand. The
BearingPoint team has found that the need for credit in economies like Iraq's is pervasive
with  nearly every SME seeking financing for equipment renovation or replacement,
supplies and operating capital. True credit demand, however, must be defined as the
need of enterprises with the management capacity, supplies, quality controls, distribution
systems and customer markets to generate sufficient cash flow to repay loans.
Distinguishing bankable enterprises will require the ability to distinguish between survey
responses in which all enterprises express the desire for credit, as has been identified in
USAID's market survey of Iraqi enterprises, and true creditworthiness. It is a process that
requires sound local knowledge, reliable — if rudimentary — income statements and cash
flow analysis, transparent business ownership and sound management systems. It also
requires an understanding of the market conditions confronted by SMEs in Iraq and the
presence of existing sales contracts or other documented evidence of customer demand.

Establish zero tolerance for non-payments. The BearingPoint team has also found that
SMEs have responded well to programs that refuse to tolerate loan delinquencies. We
have a history of aggressively pursuing the collection of delinquent loans using two
standard SME-lending approaches: pursing collateral foreclosure proceedings with vigor
and curtailing all further loans to the delinquent enterprise. The BearingPoint team will
establish strict and uniform collateral and foreclosure requirements, subject to Iraqgi law,
and ensure enforcement and the curtailment of further credit in the event of default under
the FINCO.

Establish a credit history with each client. The BearingPoint team has established
procedures for scaling loans to enterprises that it will apply to FINCO. The terms and
loan limits for first loans to clients are normally kept low to establish repayment history.
Once a borrower has established a history of repayment, succeeding loans may be
increased in amount and/or duration although any delinquency will limit the growth in a
client’s loan limits. In this way, the project will take a conservative initial approach with
borrowers to ensure a greater likelihood of repayment.

Adapt lending operations to local conditions. The BearingPoint team has implemented
a range of successful credit operations in the emerging markets based on our ability to
adapt sound lending principles to local conditions and the customs and practices of local
borrowers. In some cases, there have been advantages to providing wholesale loans to
industry intermediaries — banks, credit unions, associations or cooperatives — based on the
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relative strength of these industry institutions in the region and the role they have
traditionally played within the local industry. In other cases, direct loans to borrowers or
market-chain approaches have been employed.

The BearingPoint team will employ, where appropriate, the above techniques in the
extension of credit to the MMB's and PFI's, drawing on our vast experience in applying
qualitative- and performance-based lending criteria in similar regions to compensate for
the lack of business and financial sophistication on the part of local borrowers. While
SME-lending techniques tend to apply to loan amounts considerably smaller than that
contemplated under the FINCO program, they can also be considered appropriate when
applied to larger loans, particularly when faced with the challenges in lending to SMEs.

Project Organization

In establishing the organization structure of FINCO, the BearingPoint team believes that
a two-dimensional lending operation be formed, one focusing on direct lending to the
MMB'’s and one focused on on-lending to the PFI's. The organizational chart below
depicts the FINCO organization with the Chief Lending Officer, a resident advisor,
managing the two customer-focused units, headed by MMB/SME and Bank On-Lending
specialists. While the two units will, by definition, offer different loan products, all credit
administration, operations, " policies, procedures, controls and other structures of the
BearingPoint Credit Management System will be applied uniformly to lending activities
targeted to the two broad customer segments.

! FINCO I

Anudit/Control

A A 44

Stewart Cole, the proposed Chief of Party and Chief Credit Officer will manage the entire
FINCO project, but his initial tasks will focus on the licensing, registration and
preliminary operations of the lending entity. Mr. James Gomez, the proposed Chief
Operations Officer, will be responsible for the full scale operations of FINCO, including
operating and escrow accounting management, loan operations, systems/MIS, accounting
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and audit and control. If independent audit reviews are required (we would recommend
them), qualified short-term advisors can be utilized to review all FINCO operations.

Target Market Identification and Qualification

While preliminary diagnostic reports cite overwhelming unsatisfied demand for credit
across Iraq, it is likely that many or most of the firms that meet USAID employment,
privatization and export targets will be neither operational nor creditworthy. Therefore,
loan origination activities must be specifically targeted to identify and nurture those firms
whose operations warrant access to credit under the OPIC program. As a result, one of
the first undertakings of the unit will be further research of the Iragi MMB/SME sectors,
including market segmentation research, to determine whether prior studies of loan
demand took repayment viability into account. The BearingPoint team will then further
define FINCO's target market. We will also rely on the work that other BearingPoint
advisors have already undertaken through the Firm Level Assistance program and the
company registry of Iraqi businesses maintained in the Business Centers

In establishing FINCO, the BearingPoint team proposes to create a database of target
companies (and utilize any existing data bases created by other projects, as mentioned) to
be populated with as much financial, ownership and other company data as possible to
assist in the loan origination and analysis process. This database will be established by a
local technology specialist under the direction of the Chief Operations Officer to assist in
relationship and credit management. The platform on which this database will be built
will likely be an easy-to-use, PC-based data base management system that allows FINCO
to capture data on local enterprises quickly and easily. Once SMEs have been identified,
the LPU will rank industry segments and enterprises from which to develop a
comprehensive marketing plan for loan origination. Then, once loans have been
disbursed, information from the LPU’s MIS systems will be used to update the databases
with recent enterprise statistics including repayment history. Eventually, this database
may prove the basis for information-sharing with other donor agencies or potential
partners in the operations of the Iraq Credit Information Service (ICIS) or in the
development of a collateral registry and other initiatives which need of enterprise
statistical data.

Since the identification and evaluation of MMB’s that meet specific loan eligibility
criteria will be a difficult task in a country with such a nascent market economy and sever
security challenges, the initial creation of a potential customer data base is one method of
attempting to quantify and qualify the market based on data available from other donor
diagnostic studies. Another method will be to gather referral information from other
participants in the market such as other project implementers, the World Bank, IFC,
DFID, and other programs and organizations as they open up in Iraq. Perhaps the most
important source, however, will be the skills of local loan officers to evaluate the
legitimacy of published and stated information on enterprises and qualify those firms that
represent true opportunity for FINCO. These tasks will be accomplished by establishing
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a Loan Origination Unit within FINCO, led by Larry Laramey, that will identify targeted
firms and assist those firms in preparing viable loan applications. The loan origination
unit will also work with the PFI component of project (once it is up and running) to assist
the banks in the pre-qualification process of potential loan applicants.

The Direct Lending Unit

The direct lending activities of FINCO will be initiated by a Loan Origination Unit
(LOU) which will constitute the marketing, product development, customer development
and customer-focused activities of FINCO, managed by a resident lending and workout
specialist, but ultimately reporting to the Chief Lending Officer. The LOU will develop
and execute the quick response actions designed to provide swift accessibility to credit
for those borrowers exhibiting strong and well-conceived business strategies and
possessing the markets, contracts and management skills required for successful
execution of these strategies. The LOU will be integrally involved in qualifying and
quantifying the MMB/SME sectors upon project launch and establish a list of key target
customers based on data collected in the customer data base development effort. The
LOU will then develop a detailed calling strategy to begin the process of qualifying high-
potential businesses for loan proceeds.

In other programs, BearingPoint has instituted a series of public seminars that regularly
provide potential borrowers with an introduction to the loan program, the loan application
process and established requirements regarding the type of supporting data, financial
statements and business plans that must accompany loan applications. This method of
communicating loan parameters to borrowers has been effective in the Bosnian market
due to market size, the development of the Bosnian SME market and the involvement of
Agent Banks in the loan origination process. In Iraq, however, the BearingPoint team
will evaluate whether open seminars are the most effective method to communicate
information to potential borrowers in Irag or whether more selective invitations for
participation would result in the application of higher quality borrowers. It is currently
anticipated that a more targeted approach would be most effective initially in isolating
those high-opportunity borrowers and would justify the time and effort in individual loan
application assistance currently contemplated as a function of the Loan Origination Unit.
Once target customers have been addressed, a wider-reach seminar approach could be
implemented.

Since the BearingPoint believes that Iragi MMB business managers will lack the
sophistication in business plan development, financial projection and analysis and
standard borrowing practices of more developed markets, we believe that the Loan
Origination Unit will spend a considerable amount of time with individual loan applicants
in assisting them prepare loan applications that will meet the standards established for the
extension of credit by the LPU, particularly in the early phases of the project. Therefore,
careful preliminary selection of targeted customers is an essential task in establishing a
robust deal pipeline in order to meet targeted disbursement schedules. Once key targets —
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by industry and customer — have been identified, local loan officers have been recruited
and preliminarily trained, and a calling plan has been developed, the LOU will actively
work with selected customers to help them prepare thorough loan applications that detail
the MMB/SME business activity, provide accurate but simple financial statements, make
reasonable financial projections based on accurate market analyses and develop an
overall business plan that justifies the proposed use of loan proceeds. Each loan officer
will be assigned customer names for which he or she will be responsible to develop.
Within the MMB group, the LOU may also assign an industry focus for loan officers to

* enable them to develop expertise in the economic dynamics of key Iraqi industries as well

as become better able to apply market-chain approaches to lending, should this approach
be determined effective in the lending strategy of the LPU, Loan officers will then
cultivate strong relationships with primary target companies assisting them in the
preparation of documentation required for loan application.

Heading the LPU's lending efforts against the MMB/SME sector will be Mr. Larry
Laramey, a resident advisor experienced in SME lending and other credit activities. The
SME Sector head will recruit and manage the day-to-day training of a staff of local loan
officers who will be responsible for developing strong customer relations, ongoing
customer contact and direct assistance in the preparation of business plans and
projections, loan documentation and loan packages for credit committee approval.

The Bank On-Lending Unit

For the bank on-lending activities of FINCO, a separate unit will be established to
diagnose, analyze and approve PFI participation in the lending program. BearingPoint is
currently well positioned and knowledgeable about the current state of the Iragi private
banks and we will build upon this knowledge base in the early days following project
launch. We have already conducted a comprehensive assessment of the six state-owned
banks, a review of the eighteen private commercial banks and a diagnostic of the Central
Bank of Iraq.

Our bank on-lending advisor, Mr. Patrick Trautmann, will be responsible for updating all
of the diagnostic work that has been conducted previously to identify a first wave of
banks eligible to participate in the bank on-lending program. Of course, the bank
assessment activity will be conducted in accord with the PFI eligibility requirements as
determined by OPIC. Early indications would suggest that Baghdad Bank, Middle East
Bank, Commercial Bank and Dar As-Salam Bank would be good candidates for early
consideration. These banks are widely held to be among the best managed and strongest
in the system. Once the field has been narrowed, the bank on-lending team (expat lead
and local team) will conduct a comprehensive diagnostic review of the first wave of
banks, based heavily on the PFI Covenants that will underpin this tranche of the program.
A CAMELS approach to bank evaluation will be utilized to apply a consistent set of
requirements against the entire universe of eligible PFI's that might qualify for
participation in the program. Mr. Trautmann has spent a career working in and
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evaluating international banks around the world and he will bring this extensive expertise
to the approval, review and ongoing monitoring of the participating on-lending banks.

The BearingPoint Credit Management System

While the BearingPoint team realizes that the LPU will initially act as a quick response
loan fund employing borrower development techniques to quickly disburse credit into the
Iragi MMB/SME environment, the unit will also form the basis of long-term lending -
operations of FINCO. Therefore, the underlying prudent credit policies, processes,
analysis, monitoring and management must also be implemented to ensure ongoing credit
discipline in the administration of the overall lending program. Therefore, the
BearingPoint team will employ its Credit Management System in the implementation of

FINCO.
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The BearingPoint team developed its Credit Management System as the underlying
framework for establishing credit activities. It has proven successful throughout the
world as a starting point in determining the critical functions and interdependencies of
any loan production unit. The BearingPoint team will employ this model in organizing
its loan production unit in Iraq, ensuring that the key components of credit administration
— portfolio management, relationship management and control management — are
thoroughly addressed in designing the LPU in Iraq.

As a result, in designing and implementing the FINCO project in Iraq, the BearingPoint
team will:
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¢ Determine an appropriate credit management strategy for industry and client
selection, product mix, pricing, profitability and portfolio management of loan
products.

¢ Institutionalize and document sound credit policies, procedures and control
systems for credit appraisal, loan underwriting, loan processing, approval
authority, disbursement, loan concentration and risk exposure limits, monitoring,
reporting, early warning for problem loans, loan recovery, provisioning and the
range of processes required of prudent credit management.

¢ Develop credit initiation, credit and risk analysis and appraisal and underwriting
capabilities of loan officers/relationship managers in extending credit.

¢ Appraise the value and adequacy of the type of collateral that will support the
extension of credit and develop and document collateral acceptance criteria.

¢ Establish tools for information management including those assisting in the credit
appraisal and decision-making processes.

¢ Establish policies and processes designed to monitor outstanding loans, identify
potential problem loans and develop strategies designed to work with enterprises
before loans become non-performing.

¢ Write policies and procedures manuals for the credit management process.

¢ Establish an efficient and effective organizational structure for the entire loan
origination, underwriting and monitoring processes and evaluate skill levels and
training needs of local staff.

¢ Design and deliver training courses and seminars to teach skills in implementing
credit policies and procedures, performing credit analysis, structuring loans,
monitoring loan portfolios and developing debt workout methodologies.

¢ Build institutional capacity for FINCO through 'on-the-job training in credit
appraisal, loan recovery mechanisms and improvements in credit management
policies and processes.

Credit Policies and Lending Procedures

Credit policies and lending procedures are central to maintaining discipline and control of
lending operations. Credit policies not only set the framework for the extension of credit
but also reinforce the credit culture of a lending program. As in all international banks
and lending units, BearingPoint has developed a credit policy manual and series of
periodically updated bulletins in Bosnia that provide the underlying guidelines for the
extension of credit under the BF program. Credit policy manuals communicate credit
objectives and lending procedures and methodologies. Such policies and procedures are
required to apply lending parameters uniformly and fairly to all potential borrowers as
well as establish the rules for the extension of credit to ensure timely repayment of loan
proceeds.

In Iraq, the BearingPoint team has already begun the process of adapting the Bosnia
Model to the Iraqi environment. Our credit policy manual:

“BearingPoint, Inc. Proprietary and Confidential
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Outlines the range of acceptable loan terms and the underlying conditions for
selection of terms

Sets parameters on a borrower's use of loan proceeds

Identifies the unit's target market and the type of acceptable enterprise ownership
Identifies acceptable geographic lending areas

Establishes the parameters for the acceptance of loan guarantees

Outlines the loan application process

Provides for disbursement controls

Identifies types of credit and transaction risks

Provides parameters for structuring and documenting loans

Identifies loan approval processes, signing authorities and loan modifications
Establishes the basis for valuing and selecting appropriate collateral

Defines risk rating parameters consistent with BIS

Identifies the roles and responsibilities of various units within the LPU
Provides step-by-step loan monitoring guidelines

Outlines tasks in the loan recovery process

Provides guidelines for acceptable loan restructuring

L R B R B B R B R B R R I R AR

Establishing appropriate credit policies and procedures will be an important task to
complete early for FINCO. While sensitive to the specific conditions of the Iraqi market,
BearingPoint has found its. crédit policy manual to be an effective tool in providing
everyday guidance and ongoing control in loan operations in Bosnia, Honduras and
elsewhere, and will utilize many similar parameters in applying prudent credit procedures

in Iraq. .
Credit Analysis and Evaluation

The BearingPoint team will establish the process and requirements for loan applications
upon initial arrival in Iraq, to be thoroughly documented in the LPU's Credit Policy and
Process Manual. All loan origination officers, who will continue to play a central role in
the relationship management of credit customers through the credit analysis, approval,
disbursement and monitoring stages, will be thoroughly trained in the processes and
procedures required for loan applications. Minimally, it is anticipated that the loan
application package will include submission of the following supporting information:

Specific intended uses of the proceeds of the loan
Borrower’s business plan

All cash costs in producing the borrower’s service or product
Cash flow budget for identifying the amount of credit needed
Financial statements and projections

* & O S o

Thorough and accurate credit analysis is fundamental to the viability of any lending
operation. It will be especially critical to the success of FINCO since lending in volatile
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economic and security environments with little local expertise in business management
will present challenges far greater than lending in developed environments.

While the LPU will utilize internationally employed methods of credit analysis, it must
acknowledge the following market limitations:

*

L]
L]

*

*

Identifying "sound" credit customers will be difficult as most have no credit
history or references;

Financial statements will not conform to international standards;

Customers have had high dependence on non-traditional borrowing methods such
as barter;

Management will have little expertise in business management or in the industry
in which they are currently competing;

Most business transactions have been conducted with cash leaving no historical
financial data;

Former command-economy culture may encourage fraud, tax evasion, bribery and
other illegal activities; .

Risks may be vast and impossible to fully quantify, mitigate and remove.

Nevertheless, a downstream objective of the FINCO program will be to introduce lending
discipline into the credit evaluation process. Therefore, the LPU will establish standard
credit analysis policies and procedures that attempt to comply with standard credit
evaluation practices amid the evolving Kosovar market. These will include some

L]

variation of the five "Cs" for establishing creditworthiness:

Character: The personal traits of the senior management or guarantors such as
honesty, integrity and the observance of good business ethics. It is the willingness
of senior management to repay loans or cooperate with a plan to restructure in the
event of financial hardships. Based on BearingPoint's experience in Bosnia and
other countries in the region, we believe that this extremely qualitative measure
will be the single most important determinant in the extension of credit.

Capacity: The ability to repay the loan based on evidence of sound management,
sustainable competitive advantage and past performance. Management must
demonstrate the ability to control the internal factors within the business to
maximize cash flow and the utilization of the assets for maximum profitability.
Sound judgment and experience on the part of management will likely be another
primary method by which the LPU evaluates the creditworthiness of potential
borrowers. While management may not have a history of performance, the LPU
will thoroughly assess the soundness of the business proposition and the ability of
the borrower to quickly grasp Western business concepts and convey his business
strategy adequately to loan officers.

Capital: The owners’ investment in the company as indicated by the difference
between total assets and total liabilities. Capital is available to cushion losses and

“BearingPoint, Inc. Proprietary and Confidental
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adversity. This measure will likely be very difficult to ascertain due to inaccurate
financial statements and lack of ownership transparency in the system.

¢ Conditions: The external environment influencing the borrower such as fiscal
and monetary policies, tax and bank regulations, natural catastrophe and the
current political environment. In Irag, evaluating creditworthiness based on this
measure will not likely be pursued unless government policy adversely affects a
specific business or industry.

¢ Collateral: The value of the assets pledged to the bank. Since generaly
accepted principles for collateral valuation will be nearly impossible to employ in
Iraq, the LPU will necessarily have to estimate collateral value. In addition, lack
of an underlying legal structure to secure property rights through the registration
of liens, the perfection of security, the ability to foreclose and the award of
property in bankruptcy proceedings, the LPU will take collateral but rely less on
its role as a secondary source of repayment and more on its psychological role of
creating a sense of further obligation on the part of the borrower.

In keeping with project objectives to provide training in methods of financial analysis, the
LPU will also thoroughly evaluate the financial condition of borrowers as part of the
overall credit analysis process. Although complete reliance on produced financial
statements in determining an enterprise's financial condition would be inappropriate in a
transitioning economy such as Iraq, the LPU will develop proxies for ways in which to
perform rudimentary analysis of financial statements that have been based on a
command-economy model. Most important will be the construction of an income
statement and cash flow analysis, on a cash (not accrual) method, to understand the
inflows and outflows of cash and the ultimate profitability of a cash-based firm.
Financial ratios that can also attempt to be measured would be those representing
efficiency and liquidity including: inventory turnover based on physical inspection of
inventory, receivables and payables turnover if there is any trade credit available in the
market, and net and gross profit margins based on cash flow analysis. Since bank debt is
repaid from cash, the LPU will pay particular attention to constructing a near-
approximation of a borrower's ability to repay based on his ability to generate cash from
his operations. Cash flow analysis will allow the LPU to review the entire operating
period as to the overall success or failure of the company’s management to make good
use of cash. Also evaluated will be changes in working capital and capital expenditures
that directly affect cash flow. This analysis will indicate how the borrower has generated
and invested those cash flows in such uses as working capital needs, capital expenditures
and dividend payments.

Collateral Evaluation

Collateral is only as good as the lender’s ability to locate, identify, legally claim the
collateral and eventually sell the collateral to recover the principal and interest, plus all
liquidation costs. In Iraq, the ability of FINCO to complete any of the steps required to
obtain recovery from collateral is extremely difficult to predict due to the constraints of
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the legal environment. Since the ultimate value of collateral taken as security will
depend on a number of factors that affect its marketability, its liquidity and the ability of
the LPU to obtain legal control or possession, collateral valuation will necessarily require
a good sense of the local market and skill in value estimation.

Although the most valuable collateral is cash, it is highly unlikely that an MMB/SME
borrower in Iraq would utilize cash to secure a loan unless the collateral were held off-
shore. Generally, collateral taken by FINCO will be the underlying capital equipment for
which the borrower is seeking funding. Other potential collateral is the personal
residence of the business owner. If nothing else, a lender’s claim to this collateral may
have a “psychological” effect on the owner of the business borrower and his attitude
toward loan repayment since he has pledged something of personal value in support of
the loan. It is well known, however, that property ownership issues are serious
impediments to secured lending in Iraq but that lenders currently operating in Iraq are
collateralizing their activities, despite the ability to perfect their security interests, with
movable fixed assets, thereby avoiding land and building security.

As BearingPoint has found in other programs, however, collateral in the form of other
equipment and real estate, whether owned by the business or the business owner, has
been an effective means of collecting on non-performing loans. We have found that
taking other quick assets — accounts receivable and inventory — as collateral is not
particularly valuable since the legal system to obtain title to these assets is significantly
underdeveloped. Nevertheless; it is the BearingPoint team's belief that working capital
financing must constitute a portion of the product portfolio since working capital is
essential to an enterprise's ability to generate cash for repayment. Therefore, inventory
will also be assessed as an acceptable form of collateral in implementation of the

program.

In any event, attempting to determine a reasonable estimate of the value of collateral at
the time of the loan inception is essential, and continual updated valuations are required,
particularly if the loan becomes a problem loan. The techniques for valuing collateral
may include the cost or replacement value, existing market value, income as a going
concen or liquidation value. While assessing collateral value according to
internationally accepted methods may be difficult to obtain in Iraq, it may be possible to
identify “court-appointed appraisers” who have demonstrated over time that they are
knowledgeable of local collateral values. The BearingPoint team has employed these
“outside appraisers” in Bosnia with reasonable success,

Loan Approval Process

The credit approval process is one of the key steps in the prevention of losses arising
from the issuance of credit to borrowers of questionable credit quality. International

BearingPoint, Inc. Proprietary and Confidential
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banking institutions implement strict signing authority and credit approval policies based
on loan amounts and the seniority and experience of credit officers. With no prior
experience in credit analysis and approval, the local Iraqi staff will participate in the
creation of loan packages and the presentation of loan applications to the Credit
Committee, but the BearingPoint team's resident advisors will comprise the Credit
Committee.

The BearingPoint team will establish an efficient credit approval process while
maintaining strict risk control procedures. The objective of the credit approval process is
to control risks within policy guidelines while maintaining a standard, streamlined
approval process that:

*

¢

>

L]

Ensures that all credit decisions meet required policy guidelines and are
based on sound credit judgment;

Requires higher approval for higher risk levels to ensure that senior
management approves those loans with higher risk;

Requires multiple signatures to ensure that credit decisions are made with
the “collective wisdom” of a group of experienced bankers;

Enforces the first level of control over the credit process;

Ensures individual accountability so that each approving officer is fully
responsible for the credit decision made and exercises required due
diligence in approving loans; B

Balances level of control with efficiency.

In the presentation of loan packages to the Credit Committee, the BearingPoint team will
implement a disciplined approach to include the following components:

¢

¢

Purpose of Credit Request: reason for request, description of borrower, history
of relationship;

Summary Risk Assessment Form: summary of each credit, evaluation of
industry, management, financial condition, collateral, overall risk, what could go
wrong;

Credit Requirements: summary of borrower requirements, based on cash flow,
sensitivity analysis based on projections;

Credit Recommendations: facility amount, key reasons for granting approval,
structural parameters of loan;

Key Supporting Documents: credit approval package, basic loan application,
financial spreadsheets, projections, security documentation checklist, other
relevant documents.

Upon approval by the Credit Committee, a loan file will be created for the borrower with
all loan documentation appropriately filed according to established Credit Policies and
Procedures.

BearingPoint, inc. Proprietary and Confidential
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Credit Documentation and Administration

Another improvement in the reduction of delinquencies in many of BearingPoint'
programs was the strengthening of loan agreements to require pledges of personal
property of the owner and more onerous loan covenants. In Iraq, the LPU will initially
research the legal system to thoroughly understand the rights of creditors in all aspects of
commercial law and implement strict loan agreements within the scope of the existing
legal system. Our current understanding is that much needs to be done in this area. To
the degree possible, the LPU will include a covenant in original documents that requires
the addition of addenda to executed loan agreements that will incorporate rights of
creditors retroactively.

Also, to the degree possible, LPU loan agreements will incorporate standard, best
practice components in loan agreements that:

Preserve the net worth of the borrower

Provide full disclosure of information

Protect the primary source of repayment (cash flow)

Preserve the value of the collateral (secondary source of repayment)
Maintain the quality of management

Assure the continuance of legal status

Maintain adequate growth

Establish a base for financial performance (a report card for the company’s
expectations)

Provide the lender with an early protection trigger to obtain collateral

¢ Give the lender the rights for early enforcement of collateral if in default

LR B B R R S IR
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Disbursement Process and Control

Unlike the Business Finance program in Bosnia, which utilizes the existing banking
network as a vehicle for disbursement of loan proceeds and receipt of repayment funds,
the disbursement and repayment mechanisms must be determined upon establishment of
the LPU in Iraq. It may be determined that the project will utilize one of the PFI's as its
primary funds transfer mechanism.

The BearingPoint team intends to follow the example of the Bosnia BF project in
establishing mechanisms for disbursement control, which ensures that security and
required documentation are obtained before funds are disbursed. If disbursement control
is weak, the integrity of the credit process is weakened, approval authorities may be
circumvented and corruption and fraud are far more easily committed.

MIS and Information Technology
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The BearingPoint team has leamed that implementing MIS and loan systems that are
more sophisticated than necessary for the market is costly and creates delays in
effectively managing credit facilities. Therefore, the BearingPoint team recommends the
implementation of a simple loan tracking and reporting system that provides adequate
MIS for a rudimentary loan administration environment. This will ensure the timely
operation of a system that utilizes off-the-shelf software packages that can be easily
adapted by local computer experts for the lending activities of the LPU. Since
implementation of the LPU will need to be operational in a very short period of time, we
recommend employing the Banc Pac loan accounting software, with the Access and
Peachtree databases for the initial LPU phase of the overall BF project, along with the
appropriate hardware. These applications have been tested and are currently being used
effectively by the BF project in Bosnia. Furthermore, we recommend installing the loan
database that we developed for the Bosnia BF program. The Client Information
Management System (CIMS), to support loan tracking and reporting has proven to be a
very effective program for data and relationship management.

The LPU will also need to establish a functional Intranet to ensure a productive and
secure working environment, supported by group e-mail, real-time database access,
printing and backup. The operating system (OS) for the entire network will be Windows
NT 4.0 Server, which includes support for group work on the Intranet, print servers,
intranet security and accounting policies.. Windows NT Workstation will be used for
workstations. The group e-mail system would be provided by Lotus Notes/Domino 5.0,
which includes both the server and client software. Lotus Notes 5.0 can also be used for
certain administrative databases such as vehicle reservation, translation, inventory and
employee data bases. Exchange of information by email would be possible both on the
Intranet as well as on Internet levels. The BearingPoint team would also purchase SQL
Server 2000 to be used as data base server, including all data replication, administrative
and backup tasks to enable the exchange of data and reports to an internet web site or
other system environments. Visual Studio 6.0 will be used for data base operations,
templates, tools and application development. Printing support will be provided by using
HP printers, offering network support in combination with Windows NT 4.0 Server.
Completing common office work, including faxing, memos and accounting will take
place in Microsoft Office 2000.

Credit Monitoring, Portfolio Management and Loan Review

Numerous borrowers may undergo changes in financial condition and, particularly in
volatile economic and security environments, the underlying economy may present
significantly increased risks during the loan repayment period. Early recognition of
changes in risk is critical to the management of any loan portfolio. This requires periodic
examination of a borrower’s risk factors and measurement of changes in risk parameters,
which will enable the LPU to take preventive action in the event of potential problems.

The credit monitoring processes, including portfolio management and loan review
functions, are essential to maintaining high-quality, performing loan portfolios. The
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monitoring process should build on the previous analysis and approval processes to
monitor creditworthiness and identify corrective actions necessary to preserve credit
quality:

¢ Once facilities are disbursed, the LPU will continually monitor credit
quality to ensure no deterioration occurs. In Iraq, specifically, this will
require maintaining close customer contact to ensure that current
information is available to support further analysis.

¢ Customer contact will require frequent site visits by loan officers to
ensure that the company is operating on track and that reported
information is accurate.

¢ Loan officers will be directly accountable for the repayment performance
of their borrowers. They will review monthly loan repayment reports and
work actively to ensure that payments are not delinquent.

¢ To provide a guideline to loan officers, the LPU will implement a risk
classification system to rate customer credit quality quarterly.

¢ Based on this classification system, problem loans will be identified early
and actions planned, approved and exccuted,

Loan monitoring will be conducted at many levels to ensure adequate detection and
control of the monitoring process:

FINCO Chief Credit Officer
Unit Loan Officers

Local credit officers
Operations loan review/audit

* % o 9

The credit policies and procedures will direct the methodologies that staff will employ in
their loan monitoring.

AR
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¢  Loss of market to substitutes

¢ Disruption of supplies/price increases
Industry Dynamics e Non-competitive cost structure

» Loss of market share

*  Unusual asset/liability

s Below average performance

s  Decline in net income and liquidity
e Increase in leverage
¥ 1a] Condition e Deviation in borrowing patterns
¢ Late payments
¢  Rumors of liquidity problems
e  Poor account fluctuation
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Changes in key executives/owners
Evidence of weak controls

High staff turnover

Evasive answers/delayed data, etc.
Loss of control over collateral
Evidence of high stress

Evidence of self-dealing

Bvidence of poor business decisions
Reputation declining

Expired documentation

Changes in market values/marketability
Increases in liquidation costs
Evidence of collateral liquidation
Legal process lengthening

Management Quality

Security Realization

" & & ® 9

Nevertheless, risk factors associated with quick response loan fund, the transitional
nature of the economy, the developmental stage of the legal framework and the
underdeveloped financial sector, it is recognized that maintaining credit quality will be a
significant challenge. For this reason and in the exercise of prudent credit risk
management, the establishment of loan review and problem loan management functions
will be critical to the long-term success of FINCO. The BearingPoint team proposes
establishing a combined loan review and problem loan management unit even though,
ideally, the loan review function should be independent of the LPU. However, given the
special circumstances and limited resources available, the loan review function cannot be
completely independent from the LPU. This review function will also be managed by
Mr. Larry Laramey who has extensive problem loan management and workout
experience.

Loan reviews will determine the extent of portfolio deterioration, establish a baseline for
portfolio performance and allow the development of an action plan for dealing with
potential problem loans. The loan review will periodically evaluate the quality of each
loan independently to help identify problem loans immediately and to confirm the
adequacy of risk ratings,

BearingPoint' Risk Rating System

A loan classification system based on risk ratings is a key component of an effective loan
monitoring system. The BearingPoint team's Risk Rating System is an integral tool in
monitoring the ongoing performance of a borrower, and, therefore, the continuing
probability that a loan will be repaid. Applying a system that provides common
parameters to levels of risk, we can easily measure the amount and direction of changes
in risk.

The BearingPoint team will introduce, implement, and provide training in the use of its
Credit Risk Rating System, which we developed over the course of numerous
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engagements. It has proven to be extremely effective in making sound credit decisions in
transitioning environments where it is often difficult to obtain meaningful historical
financial data.

Since there is a degree of risk associated with any lending opportunity, the objective of
the Risk Rating System is to:

¢ Recognize risk early in the evaluation process

¢ Quantify the risk in a defined manner

¢ Apply a methodology for analysis

¢ Monitor and manage the risk.

The BearingPoint team's Risk Rating System measures the probability that a borrower
will be able to repay his loan. The system is based on the concept of “segmented
analysis" that evaluates a potential borrower in eight critical areas or segments. Each
segment is divided into eight levels of risk, producing a matrix. Within each cell there is
a pre-defined profile against which borrowers are measured. This allows all borrowers to
be measured in the same manner against the same critical criteria. An overall risk rating
is then derived from the segmented analysis.

It should also be noted that this system addresses not only the financial and operational
risks of the borrowing company, but also addresses the external factors including the
industry and competitive environment within which the company operates.

Problem Loan Management, Loan Restructuring and Recovery Activities

While BearingPoint's Credit Management System establishes the policies, processes and
controls required to ensure the prudent extension of credit, Irag's uncertain and
transitional economic environment will inevitably force some borrowers into default
leading to the non-performance of a certain percentage of the LPU's loan portfolio.
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Therefore, the BearingPoint team intends to establish the policies and structure for
problem loan management at the outset of the project, which will include the integration
of techniques of ongoing portfolio monitoring to ensure the early detection of potential
problem loans. Effective loan monitoring helps identify problems early in the process
and encourages the implementation of corrective action that may prevent uitimate credit
losses.

Internal Audit and Control

Sound and well-documented internal audit practices are essential to ensure proper and
prudent control of all operations of a lending unit, and the implementation of internal
audit capabilities will be integral to the design and structure of the LPU. While internal
audit practices are an essential component of banking and lending operations around the
world, it will be especially critical in an environment unfamiliar with Western business
practices.

The BearingPoint team will establish a strong system of internal control immediately at
the inception of FINCO. This system will include the development of an internal audit
strategy, the identification of internal processes and systems to be regularly audited, the
design of the actual audit process and the identification of the tools and skills required of
internal audit staff to ensure quality control of all LPU processes. Our Operations
Officer, Mr. James Gomez will be responsible for internal audit and control, given his
distinct role from the loan underwriting activities,
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Budget Commentary

Our experience operating in Iraq has given us a unique perspective on the costs and
requirements of implementing complicated programs in a current conflict environment.
Based on this experience, we believe that the budget provided in the RFP does not reflect
the realities on the ground or the financial requirements of traditional project
implementers. As backup, we have included a cost buildup with our proposal submission
that has been developed using the actual costs that we have encountered while operating
the Iraq Economic Governance Project for USAID and CPA. Particular areas of
disagreement between our budget and the suggested budget include the following items:

e Overhead
General and Administrative Recovery
Fee reflecting the challenging environment and the fixed price of the engagement

Security, transportation and housing
VSAT telecommunications

‘We have also suggested that additional expatriate staff be included to properly implement
this program. Our experience working with the Iraqi banks and enterprises suggests that
there will considerable demand for technical assistance and training support. Our
experience suggests that Iraqgi MMB'’s will not be able to prepare effective business plans
or borrowing requests without significant assistance from FINCO staff. Further, the
private commercial banks have never been particularly active lenders and have no
experience with cash flow underwriting. Significant technical assistance and training
effort will also be required in order for the PFI's to become sound lending partners under
the program. The addition of additional staff to support these requirements is
recommended (at least in year one of FINCO'’s operations) in order to improve the
likelihood of satisfactory loan repayments under both tranches and the creation of sound
banks and enterprises upon which to build the future of the Iraqi financial and enterprisse
sectors.
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Qualified Staff

The highly qualified advisors that we are proposing for this program are all currently
working in the financial sector in fraq. Over the past six months, they have leamed first-
hand the challenges of living and working in Iraq under the current security environment.
Living and working in the “Red Zone”, these advisors have spent every day working with
Iragi counterparts in the two state-owned banks and in four select private sector banks,
focused on improving the credit underwriting and management capabilities of these
institutions. A significant focus of their activities has been on providing technical
assistance and training in support of improved credit processes, procedures and practices
within the banks. They have worked within the credit departments of these banks and
have participated in bank loan committees to understand the current lending environment
in the country, to gauge the quality of current lending practices and to assess the level of
knowledge and skills of the key staff members in each bank.
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Past Performance

BearingPoint has an unsurpassed record of providing outstanding results in the most
challenging environments across the emerging markets. We are presently implementing
programs for USAID, the World Bank, the Asian Development Bank and other bi-lateral
and multi-lateral donor organizations in over 60 countries around the globe. We have
provided below select past performance referenccs that are very relevant to the objectives
of the OPIC program.

At the heart of our approach to financial sector development is our disciplined focus on
practical implementation of proven solutions, delivered side-by-side by our international
expert advisors and our counterpart teams, and, in the end, creating financial sector
capacity. Another component to our approach is the grounding of our financial sector
programs in the real economy, taking into account both the public and private sectors as
we implement our USAID projects. It is fundamental that financial sector development
not be viewed as a stand-alone enterprise but rather an integral part of the private and
public sector whole of a country’s economic development program. To be successful, the
financial sector must support a vibrant economy and make the intermediation between
suppliers and users of capital as efficient as possible. BearingPoint is uniquely qualified
to take this holistic approach to economic development given our very strong public
sector and fiscal reform and private sector development practice areas.

Our Experience in the Emerging Markets. BearingPoint has been working tohelp
develop financial sectors across the globe for more than 10 years. In addition to our
successes in financial services development, BearingPoint is also a tested and proven
executor of large, complex projects under difficult, often post-conflict conditions,
including the quick mobilization of large numbers of personnel to locations such as Iraq,
Iraq, Afghanistan, Bosnia, India, Montenegro, Indonesia, East Africa, and elsewhere. The
BearingPoint Team has a deep knowledge of local environments, personnel, and political
and economic conditions enabling us to hit the ground running wherever our projects take
us.

Our Field-tested Advisors. Our Team of experienced staff and consultants are
responsible for the implementation of all of our successful financial sector programs over
the past 10 years. They have become experts at bringing international standard solutions
to the emerging markets. BearingPoint has placed a substantial number of resident and
short-term advisors into emerging market technical assistance programs around the
world, providing us the experience to deliver practical, measurable results.

Our Proven Methodologies, Tools, and Approaches. Our project management
approach relies on the use of practical methodologies and tools that have been developed
across the international financial markets as best practices and that have been modified
and implemented in the emerging market environments by our experts. In this manner,
tested and repeatable approaches to virtually all aspects of financial sector development
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can be effectively implemented in the emerging markets, resulting in project delivery
with a very high probability of success. Supporting this approach to emerging market
financial sector development is the fact that BearingPoint is also a major provider of
financial sector solutions to many of the world’s leading financial institutions. Our
experience providing cutting-edge consulting services across North America, Western
Europe, and North Asia allows us to continually refine our methodologies, tools, and
approaches to make certain that they meet international standards. It is this combination
of experience and expertise that sets BearingPoint apart.

To demonstrate the quality of our work, our delivery capabilities and the level of
customer service that we have achieved, we have provided the following table of
comments drawn from the official project review documents of our clients. A review of
our Bosnia financial sector development programs is excerpted below:

“...The quality of the work provided by the contractor has been superior since day one,
when the Barents team arrived in Sarajevo in July 1996, only a few months after the
Dayton Accords were signed. The quality of the advisors they selected was outstanding,
not only in terms of technical expertise but in terms of skills to work in a war tom
country, with serious ethnic divisions remaining. The advisors essentially worked a 10-12
hour, 7-day a week work schedule without complaint nor additional compensation....”

We are also pleased to provide the following telephone contacts for three references, as
required by the RFP:

Iraq Economic Governance: James (Spike) Stephenson, USAID Mission Director;
Mark Visocky, CTO (Iraq Tel: 914-822-49590); Richard Sines (Washington Tel: (202)
712-0076).

Afghanistan Economic Governance: Robert Wilson, CTO (Afghanistan) Robert Aten,
Chief Economist Asia Near East Bureau (Washington Tel: (202) 712-4826).

Bosnia Business Finance: Howard Sumka, USAID Mission Director; Ms. Amira
Ramhorst, CTO (Bosnia Tel: 387-33-619211, Ext. 110) and Ms. Jean Lange (Washington
Tel (202) 712-1228).
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Representative Client Comments Drawn From Recent Reform Programs

Successful Reform

Bosnla Business Finance
168-C-00-98-00103

Rating: all Outstanding (5)

Description

Large-scale technical assistance project with 10 resident advisors and more than 100
local hires in the Balkan region. “Contractor manages costs with a high degree of
professionalism and has saved USG money.” “Contractor is not only timely in
every significant agpect of its operations, but Is often proactive in a very
constructive manner.” Review: December 2000

CEE/NIS Bank Supervision IQC

NIS--00-88-00001

Rating: Outstanding &
Excellent

This $55M contract includes 10 task orders in 10 countries for long-term technical
assistance to strengthen financial sector oversight. “The overall quallty of work
done by Barents head office has been first rate.... This Investment In head
office professionals also means that Barents can show a great deal of flexibility
when required and respond quickly to changing circumstances and last minute
needs... Barents has shown a constant commitment to achieving the spirit and
not just the letter of a task order.” Review: January 2001

This 6-year $68M contract included 286 task orders in 8 countries in the NIS where

o e sty Barents provided long-term technical assistance In fiscal reform, including tax reform,
budget reform, intergovemmental finance reform, and the h'lplsmnhtuﬂonmo! :LM

Bating: systems and training to support these reforms. “Consultants were' q

Fng: Exsela in education and experience in their field of expertise. Deliverabies such as
reports and advice were also of high quality.” Review: May 2000

- This 8-year, $30M contract was one of USAID’s largest fiscal reform projects with 10

Egypt Public Finance resident advisors working to improve Egypt's tax system, including introducing new

Administration Project laws, new administrative procedures, and new information systems.“The contractor

263-C-00-85-00096 Is very professional In the fiscal area. Their recommendations are based on

Rating: Outstanding &
Excellent

high level of expertise and knowledge. The Ministry of Finance is highly
praising Barents for their work in the income and Sales Tax areas. The Minister
has personally praised their work with International Donors from the IMF and
WB. The Tax Commissioners have also complemented their performance to
USAID on several occaslons.” Review: November 1997

OMNIBUS I Component C
EPE-1-00-95-00070
OMNIBUS Il Component B
EPE-I-00-35-00048
OMNIBUS Il Component D
EPE-1-00-95-00039

Rating: Excellent

Omnibus B: $51M EE Regional IQC involved 13 task orders for economic reform
activities including large-scale fiscal reform projects in Moldova, Ukraine, Armenia,
Kazakhstan, Kyrgyzstan, and Uzbekistan. Omnibus C: $28M EE Reglonal contract
included 14 Task Orders to provide technical assistancs in financial sector reform in
11 countries: Macedonla, Croatia, Lithuania, Slovakia, Latvia, Hungary, Poland,
Bosnila, Ukraine, Moldova, and Romania. Omnibus D: $31M EE Regional contract
included seven task orders to provide technical assistance In financial sector reform in
six countries: Russia, Ukraine, Poland, Central Asla, Latvia, and Georgia.
“BearingPoint's Barents Group provided excellent business relations over this
five year period.”

BearingPoirt, Inc, Propristary and Confidential
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We are also pleased to provide the following past performance references, drawn from
relevant financial sector projects we have conducted over the past three years:

(b)(6)
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Lend to private rather than state-owned enterprises;

Local staff can be trained to find honest, creditworthy customers;

Lending teams should consist of both expatriates and local personnel with good knowledge of the local environment;

Tight loan disbursement procedures, credit policies and processes, and monitoring procedures should be established and
implemented from the outset; and

An outreach program to the local business community should be established to train business people on how to work with
commercial banks, to develop and submit information necessary for bank lenders to make informed credit decisions.

> & 00

Bank Development and Training

In early 2000, BearingPoint launched a USAID-funded bank development and training project to strengthen the Bosnian
banking sector through formal training seminars and in-bank technical advisory assistance to selected Bosnian banks in critical,
non-credit-related functional areas. The concept was to identify and work with Bosnian banks capable of absorbing broad
technical assistance, in order to promote development of “leading” Bosnian banks whose banking policies and practices would
reflect best modern banking practices and serve as a model to other Bosnian banks. BearingPoint deployed five long-term
expatriate advisors from the outset, who then selected four banks for technical assistance with USAID concurrence, three in the
Federation and one in the RS.

The functional areas targeted for in-bank assistance were: asset liability management, internal audit and control, strategic
planning, internal payment systems and operations, and management information systems, hardware and software. In addition,
the Barents advisors assisted the banks to prepare for taking over the payments system in Bosnia, once the central payments
bureau was eliminated.

BearingPoint initiated the program by delivering a course in corporate governance, strategic planning and organization to the
boards of directors and senior management of the participating banks. Training in the other functional areas noted above
quickly followed.

The advisors on this assistance project collaborated closely with the BF program as it worked with agent banks in extending
credit to Bosnian enterprises and also with the advisors assisting the banking agencies and central bank as the commercial
banking sector prepared to assume responsibility for operating the new payments system.

The project successfully transferred modern bank management skills to the selected banks. As a direct result of the program,
these banks improved their operations, successfully opened new branches and improved their performance as agent banks and
underwriters under the BF program.
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1. Contractor (Name, Address, and Zip Code):
BearingPoint
1676 international Drive
McLean, Virginia 22102-4828

.| 2. Contract number: 168-C-00-98-00103 (old # was 168-0056-C-8103-00)

3. Contract Value: Initial contract value of $18,000,000; final contract value of $31, 931, 319
4. Type of Contract: Cost Plus Fixed Fee (CPFF) Level of Effort
5. Award Date: 10,1999 N [ Completion Date: April 13, 2003 i
6. Name and Telephone Number of Contracting Officer's Technical Representative: Ray Waldron; Dennig Shamma

= | Telephona Numbers

7. Did you receive a Contractor Performance Report for this Contract? No
If so, were you given the opportunity to comment on it? No
Under this “design-and-implement” task order, a team composed of staff members and consultants from
BearingPoint and our subcontractor, CARANA Corp., first completed the design phase of a rural credit and
microenterprise development program to help the Honduran economy recover from the effects of Hurricane Mitch.
Following & March 2000 task order modification authorizing the implementation phase, Barents and CARANA began
implementing the program.

BearingPoint advisors were focused on the establishment of a project Management and Oversight Unit (MOU) to
manage the on-lending program. Particular areas of support included: project administration, selection of
participating banks, loan disbursements and repayments, and training. This component of the project provided
medium-term financing of $20 million, through select commercial banks, drawn from the AgroExport Recovery Trust
Fund (ARTF) for on-lending to small business and small farmers. The program achieve all of its objectives,
successfully lending $20 million to the SME sector.

The second part of the program was lead by CARANA Corp. which worked with the COVELO Foundation to provide
microenterprise assistance. This effort consisted of short and medium-term financing of $6.4 million, channeled
through COVELO, a second-tier lending Institution, to up to 20 financial private voluntary organizations (FPVOs) for
on-lending to micro and small enterprises. The component also entailed training for participating FPVOs in the areas
of:
Micro-credit methodologies,
Best practices in delivering short and medium term credit to micro and small entrepreneurs,
Development of business plans,
Organizational and human resource development, and

e Data collection and analysis.
All aspects of the program were successfully implemented.
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Scope of Services — Work Plan

Establish FINCO as a non-profit, legal vehicle in the United States

Upon executing the performance contract with OPIC, BearingPoint will begin to discuss and evaluate
corporate structures for FINCO with OPIC counsel. We estimate all costs associated with forming and
registering FINCO as a non-profit, legal vehicle and submit a budget for OPIC's approval, utilizing our
US-based legal department to work with OPIC counsel to form the desired non-profit entity.
BearingPoint will seek opinions from both our corporate and tax counsel to create a proposed corporate
structure to be submitted to OPIC counsel for review and approval. Since the liability for FINCO's
actions will be limited to the amount of FINCO capital, BearingPoint envisions establishing a limited
liability corporation in an appropriate US jurisdiction. As part of this process, we will seek
indemnification from OPIC for any losses or claims resulting from a successful challenge to FINCO's
tax-exempt or limited liability status.

Identify candidates for an independent Board of Directors for FINCO (the Board)

While we are evaluating FINCO’s legal structure and registering the entity, BearingPoint will also
propose candidates to OPIC for inclusion on FINCO’s Board of Directors. At first, we will identify
interim directors before we will vet directors as permanent members. Possible stakeholders for board
consideration would include:

1. Chief Executive Officer of FINCO (shown as General Manager in the RFP) — provided no
liability attaches to the person or BearingPoint for acts or omissions of any kind while serving as
CEO. BearingPoint may propose the purchase of director liability insurance or seek an
indemnification agreement with OPIC. Alternatively, we may propose that the CEO serve as a
non-voting member of the Board after receiving indemnification from OPIC. Nevertheless, the
CEOQ should be present at all Board meetings.

2. Chief Credit Officer (COO) of FINCO - same conditions shown in (1) above.

3. A representative of the lending banks participating in Tranche B — perhaps the Lead Lender as
described in the RFP.

4. A representative of the Iragi borrowing banks participating in Tranche B — this could be on a
rotating basis and open to the more active participating banks. Default on repayment would
negate membership.

5. A representative of the MMB's participating in Tranches A or B — this could be on a rotating
basis and open to the more active participating borrowers. Default on repayment would exclude
negate membership.

6. An Iraqi government official such as the Govemnor of the Central Bank or Minister of Commerce.

On behalf of FINCO, negotiate and execute agreements with OPIC

Although OPIC and FINCO would seem to have common interests, BearingPoint recommends the
utilization of respective counsel for OPIC and FINCO, at least until FINCO is formed and all agreements
with OPIC are signed. Otherwise, we believe that OPIC would need to sign a statement that would
recognize the possibility of conflicts of interest. Costs associated with drafting these documents may be
negligible if OPIC has completed most of the drafting, as suggested in the RFP. BearingPoint may utilize
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its own in-house counsel to represent FINCO in negotiations with OPIC regarding the execution of the:
(I) Tranche A Finance Agreement; (2) the Tranche B Framework Agreement (including the form
syndfcatod loan agreement attached thereto); (3) the Escrow Account Agreement; (4) the Administrative
Services Agreements for each of Tranche A and B; and (5) the other related financing documents.

Initiate FINCO operations in Iraq

(1) Procure license for FINCO to conduct lending operations in Irag. Even though BearingPoint has been
working with the financial sector in Iraq for nearly a year, laws and regulations guiding the establishment
of legal lending facilities remain ambiguons, Nevertheless, our work with the Central Bank places us in a
position to seek authorization expediently for registering FINCO as a lending institution and obtaining a
license for FINCO to conduct lending operations in Iraq,

2) Formn an i 0o : s ' Clsagly,
FlNCO’smstunpmmmskmmmmdmmEmasomdlompmtfohothatconmbmmﬂfc
rebuilding of Iraq’s infrastructure and generates private sector commercial activity to stimulate economic
development. FINCO’s successful performance will be measured by its ability to identify, screen,
analyze, approve, disburse, monitor and collect loans that contribute to these objectives. The mechanism
for ensuring that FINCO successfully executes these activities are the credit and operating policies and
procedures established to provide guidance to its operations. The customary management organ for
approving loan policies and procedures, ensuring that loans meet these criteria and for maintaining a
healthy loan portfolio is the Loan Committee.

Initially, our proposed international staff will form the core of FINCO's Loan Committee until we can
recruit and train local staff to participate in Loan Committee activities. Most likely, the Loan Committee
will be comprised of FINCO's CEO, CCO and Chief Operations Officer. These managers will also
establish the operating policies and procedures to be communicated through the Credit Policies and
Procedures Manual. BearingPoint’s experience in managing similar lending facilities elsewhere in the
world provides us with a foundation set of policies and procedures that we will tailor to the Iragi
environment and FINCO's strategic objectives.

(3) Hire 2 CEO, M,nggfmmgﬂig' Irag. BearingPoint has proposed the following key
FINCO positions, initially comprised of international staff:

Chief Executive Officer (CEQ): This position will assume all the typical executive management
responsibilities of a CEO of a financial institution. He will be responsible to FINCO’s board of directors
for all FINCO operations and be ultimately responsible for the quality and performance of FINCO'’s loan
portfolio. He will occupy a position on the Loan Committee, but not chair the committee.
Chief Credit Officer (CCO): This position will propose the credit policies and lending terms of FINCO’s
two tranches for approval by FINCO’s board of directors. He will be responsible for ensuring that
FINCO’s loan officers follow all credit policies and procedures associated with identifying, screening,
analyzlng. approvmg, dlsbmmg. monitoring and collecting loans.

ion r : This position will be responsible for ensuring that all loan operations
follow credit policies and procedurcs associated with credit management and administration, beginning
with establishing loan files, disbursement procedures, monitoring operations and collection activities.

BearingPoint’s proposed international team will work with existing BearingPoint personnel in Iraq to
identify and propose the most efficient and safe venue to house FINCO's operations in Baghdad. We will
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support this effort by employing BearingPoint’s security firm to ensure that FINCO’s staff and operations
are secure in Iraq. To staff loan officer, credit management and overall support personnel, BearingPoint
will employ staff currently working with us in Iraq under our economic growth and reform project.
Utilizing employees who are accustomed to BearingPoint’s procedures and work standards will ensure
that FINCO is able to establish its lending operations as quickly as possible.

ish i ati o ir arati : s. BearingPoint’s experience
mmanagmgloan facmues in odmrcou.mtnes. aswell as oursnbsummlexpenmcem project management

in Iraq, enables. us:to quickly establish operations procedures and procurement of information systéms - .,

support technology.
(3) Establish Tranche A loan terms.

FINCO management will establish Trache A loan terms that provide the basis for the extension of credit
to qualified borrowers beyond those outlined in FINCO's finance agreements:

Purpose: BearingPoint proposes that the purpose of a loan must be tied directly to the acquisition of
assets or to providing working capital that can be traced to finance a signed contract. Cash flow
generated from the asset or contract should be used to repay at least a portion of the loan. We will avoid
financing “blank check” business plans, regardless of how reputable a borrower may be.

Loan Amount: For the first year, BearingPoint suggests that FINCO be allowed to consider loans as
small as $250,000, and be extremely selective on loans in excess of $2,500,000. As borrowers with good
repayment records need additional loans, FINCO could then consider additional financing to a point
where loan exposure reaches $5,000,000. Our experience in other post conflict markets indicates that
providing large blocks of financing early in a lending program is generally ill advised for both borrowers
and lenders.

Tenor. BearingPoint believes that two-year grace periods for principal repayments for Tranche A and B
loans appears too generous. We recommend that loans require the payment of interest-only for up to six
months and repayment of principal plus interest shortly thereafter, even if longer amortization periods are
required to match expected cash flows. Our experience shows that borrowers need to develop good
repayment habits early in the repayment schedule. Otherwise, cash flow meant for loan repayment lays
idle or is used for non-productive purposes.

Initiate Tranche A lending activities

Once the above steps have been taken, FINCO can begin lending operations. To initiate borrowing
operations, FINCO management will develop a prospect list of strong Iragi firms that have already
obtained profitable rebuilding contracts. We will provide loans for equipment purchases and cash flow
requirements, secured by and assignment of the underlying contract until loans are repaid. Given the
current lack of available financing in Irag, FINCO should be in a position to develop a high quality
prospect list to “cherry pick” strong potential borrowers.

Upon identifying and screening potential borrowers, FINCO will perform borrower analyses and loan
structuring activities, completing the credit application and analysis package for submission to the
Loan Committee. Once the Loan Committee approves the loan, FINCO will disburse loan proceeds
according to established disbursement procedures. BearingPoint’s experience shows that loan
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disbursement process must be carefully managed to avoid fraud and waste. We have developed
special disbursement procedures to mitigate the risk of loss. Once loans have been disbursed, FINCO
will initiate its monitoring and collection program that is essential to maintain the quality of a loan
portfolio. Our experience in other markets show collection rates deteriorating when strong
monitoring and collection procedures do not exist. Moreover, frequent visits by lending officers also
provide good opportunities for uncovering excellent future lending opportunities.

Evaluate the opportunlty for initiating the Tranche B lending program

After one year of operauon BearingPoint will evaluate local conditions to determine the feasibility of
initiating the Tranche B facility. We will evaluate the performance of Iragi commercial banks
through financial and operational analysis of their lending activities. We will then develop the
parameters of the Tranche B program for approval by FINCO’s Board of Directors before submitting
the proposal to OPIC for approval. BearingPoint will then develop credit and operating policies and
procedures for the Tranche B facility and train participating Iragi financial institutions on program
operations. We will carefully monitor the participating banks’ lending policies, processes and
procedures to ensure that they comply with the framework agreements we have set in place. We will
also help participating banks establish a monitoring and collection program that sufficiently ensures
the quality of the overall portfolio.







Individual Evaluations

FACTOR: TECHNICAL

Subfactor: Commentary supplied relating to the first-year budget and fees to be charged for administrative services
for the FINCO.

Strengths

Standard:

Does the commentary demonstrate that the Offeror has experience in a comparable environment?

¢

Standard:

Does the commentary indicate that the Offeror has a well-thought out approach or alternatively, has identified issues that
need to be addressed?

B
Standard:
Does the commentary indicate that the Offeror under: © '~ * = ="~ ~f ~én# and tha avnarianra lavels reauired for
FINCO to carry out its mission? (b)(6) —_—

Deficiencies (Indicate what aspect of the offeror’s

Clarificatiens or




Individual Evaluations
FACTOR: TECHNICAL

Subfactor: Ability to identify qualified expatriate and local staff for the FINCO.

Standard:

Has the Offeror demonstrated through prior experience that it can retain qualified expatriates to work in emerging

markets?

Standard:

Has the Offeror demonstrated through prior experience that it can retain qualified local staff for work in emerging markets?

+

Standard:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why):

Ciarifications or Additional Expfanation Required -




Individual Evaluations

FACTOR: TECHNICAL

Subfactor: Understanding of and capability to carry out the Services as demonstrated in the Statement of Work.

" -stfm ™ : ._. .-.

Standard:

Does the Offeror have experience in originating, lending, and monitoring loans of $500,000-$5 million?

yasﬂ“"fbﬂ,&»&c # Sl fop «}4‘ q’/ﬁ oeale —

Standard:
Does the Offeror have experience in performing comparable financing activities in emerging markets, particularly iraq?
?60 - Bocauice
Srrdoroen -
Standard:

Does the work plan reflect that the Offeror has adequately thought through the challenges of working in Iraq?

@

Deficiencies (Indicate what aspect of the offeror's proposal Is deficient and why):

oo, e S

" Clarifications or Additional Explanation Required
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SOUNDNESS OF APPROACH RATING

Excellent (BLUE)

Good (GREEN) Y

Satisfactory (YELLOW)

Marginal (AMBER)

Unsatisfactory (RED)

Proposal Risk

High

Medium

Low
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Evaluator Signature




+  (Minor Strength) Slightty above
standards/expectations

- (Minor Weakness) Slightly below
standards/expectations

++ (Major Strength) Above standards/expectations

-~ (Major Weakness) Below standards/expectations

+++ (Significant Strength) Significantly above
standards/expectations

standards/

- - - (Significant Weakness) Significantly below
expectations

RATING LCOERRGON. el R T
EXCELLENT Offeror’s proposal demonstrates an excellent understanding of requirements and approach that
{BLUE) significantly exceeds performance or capability standards. Has exceptional strengths that will
significantly benefit the Government. No significant weaknesses exist.
GOOD Offeror’s proposal demonstrates good understanding of requirements and approach that
(GREEN) exceeds performance or capability standards. Has one or more strengths that will benefit the
Government. Strengths outbalance any weaknesses that exist.

SATISFACTORY Offeror's proposal demonstrates an acceptable understanding of requirements and approach
{(YELLOW) that meets performance or capability standards. Acceptable solution. Few or no strengths.
MARGINAL Offeror’s proposal demonstrates shallow understanding or requirements and approach that

(AMBER) only marginally meets performance or capability standard necessary for minimal but acceptable
contract performance.

UNSATISFACTORY Offeror’s proposal demonstrates an unsatisfactory understanding of the requirements and
(RED) approach of the acquisition. Fails to meet performance or capability standards. Requirements
can only be met with major changes to the proposal. The proposal has one or more significant
weaknesses that will be very difficult to correct or are not correctable.
" RISK ASSESSMENT RATING R
HIGH (H) MEDIUM(M) . Fhos A

Likely to cause significant disruption of schedule,
increased cost or degradation of performance.
Risk may be unacceptable even with special
contractor emphasis and close Government
monitoring.

Can potentially cause some disruption of
schedule, increased cost, or degradation of
performance. Special contractor emphasis and
close Government monitoring will probably be
able to overcome difficulties.

Has little potential to cause disruption of
schedule, increased cost or degradation of
performance. Normal contractor effort and
normal Government monitoring will probably be
able to overcome difficulties.




Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: On-time Delivery

Strengths

Standard:

Did the Offeror meet all required deadlines?

Standard:

Standard:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why):




Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: Quality of Services

Standard:

How would you rate your overall satisfaction with the work that the Offeror performed?

Standard:

| Standara:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficlent an

Clarifications or Additional Exptamﬂdn-ﬂaqnlied

Ll sa




Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: Customer Service

 ‘Strengths S T i

Standard:

Was the Offeror effective in resolving problems as they arose?

Standard:

Did the Offeror anticipate problems and take steps to mitigate or resolve them quickly and effectively?

Standard:

Was the Offeror available/accessible to you?

Deficiencies (Indicate what aspect.of the offeror's p




Performance Risk S oo 51 s

Very Low Risk

Low Risk

Moderate Risk

High Risk

Very High Risk

Unknown Risk

Evaluator Signature




STRENGTHS
+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
standards/expectations standards/expectations
++ (Major Strength) Above standards/expectations -~ (Major Weakness) Below standards/expectations
+++ (Significant Strength) Significantly above - - - (Significant Weakness) Significantly below
standards/expectations standards/expectations

RATING | : ____DEFINITION .
VERY LOW RISK Offeror’s past performance record provides essentially no doubt that the offeror will
successfully perform the required effort.
LOW RISK Offeror’s past performance record provides little doubt that the offeror will successfully
perform the required effort.

MODERATE RISK Offeror’s past performance record provides some doubt that the offeror will successfully
perform the required effort,

HIGH RISK Offeror’s past performance record provides substantial doubt that the offeror will successfully
perform the required effort.

VERY HIGH RISK Offeror’s past performance record provides extreme doubt that the offeror will successfully
perform the required effort.

UNKNOWN RISK The offeror has no relevant performance record. A thorough search was unable to identify any
past performance information.




m@a%\&ﬁc o (R ..Q)im{: [ 00 Pm 6-a5-04

()2

st Costs

R AL SN T G —

_ —wooswdd Offrec v Bosoo — Ceyes)

— b om05. C¥P. trl _l-ﬁ’tl.%.___ | —— BT

Nevien Rudode IR SR G = T &

dowf e
LA /.(:M, M /&(’5_ A LT W o " }




_ Sperbap Lo, 760
Wwaj—ﬁl.. Af,/czs"aoc? T

p—

___.MMMM e

f_ff"“"' “zg‘ﬁ@ Cancpyew W 2 Wfﬁ
E— e ,

e smﬁm%




-

Individual Evaluations

FACTOR: TECHNICAL .

Subfactor: Understanding of and capability to carry out the Services as demonstrated in the Statement of Work.

Strengths

Weaknesses _

Standard:

Does the Offeror have experience in originating, lending, and monitoring loans of $500,000-$5 million?

=4

/ Gon c L (aaw_J

Standard:

Does the Offeror have experience in performing comparable financing activities in emerging markets, particularly Iraq?

¥

2

/

Standard: /1 7
Does the work plan reflect that the / r has adequately thought through the challghges of working in Irag?

edyuiicrapiastl, @z .

4
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Deficiencies (Indicate what aspect of the offeror's proposal is deficient and why): -

Clarifications or Additional Explanation Required




Individual Evaluations

FACTOR: TECHNICAL .

Subfactor: Commentary supplied relating to the first-year budget and fees to be charged for administrative services
for the FINCO.

Strengths Weaknesses

Standard:

Does the commentary demonstrate that the Offeror has experience in a comparable environment?

iy 28 3

Standard:
Does the commentary indicate that the Offeror has a well-thought out approach or alternatively, has identified issues that
need to be addressed?
_ é . .
%,
Standard:

Does the commentary indicate that the Offeror understands the number of staff and the expenence levels required for

FINCO to carry out its mission?

Cocal M
/ /'L-— e A
Deficiencies (Indicate what aspect of the offeror’s proposal is deficient i_m_d why):

Clarifications or Additional Explanation Roqu'lmd :




Individual Evaluations
FACTOR: TECHNICAL .

Subfactor: Ability to identify qualified expatriate and local staff for the FINCO.

© Strengths SRE R e ol : Weaknesses

Standard:

- | Has the Offeror demonstrated through prior experience that it can retain qualified expatriates to work in emerging

markets? B
B
s 73
Standard:
|H _ Has the Offeror demonstrated through prior experience that it can retain qualified local staff for work in emerging markets?
Standard:

Deficlencies (Indicate what aspect of the offeror’s proposal is deficient and why): -

ity 2t

Clarifications or Additional Explanation Required




SOUNDNESS OF APPROACH RATING

Excellent (BLUE)

Good (GREEN)

Satisfactory (YELLOW)

Marginal (AMBER)

Unsatisfactory (RED)

Proposal Risk
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INTENSITY LEVELS

|
+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
! standards/expectations standards/expectations

++ (Major Strength) Above standards/expectations - - (Major Weakness) Below standards/expectations

" | +++ (Significant Strength) Significantly above - - - (Significant Weakness) Significantly below
standards/expectations standards/expectations
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OVERALL UNDERSTANDING AND APPROACH RATING SCALE
RATING DEFINITION
EXCELLENT Offeror’s proposal demonstrates an excellent understanding of requirements and approach that
(BLUE) significantly exceeds performance or capability standards. Has exceptional strengths that will
significantly benefit the Government. No significant weaknesses exist.
GOOD Offeror’s proposal demonstrates good understanding of requirements and approach that
(GREEN) exceeds performance or capability standards. Has one or more strengths that will benefit the
Government. Strengths outbalance any weaknesses that exist,
SATISFACTORY Offeror’s proposal demonstrates an acceptable understanding of requirements and approach
(YELLOW) that meets performance or capability standards. Acceptable solution. Few or no strengths.
" MARGINAL Offeror’s proposal demonstrates shallow understanding or requirements and approach that
(AMBER) only marginally meets performance or capability standard necessary for minimal but acceptable
: contract performance.
UNSATISFACTORY Offeror's proposal demonstrates an unsatisfactory understanding of the requirements and
(RED) approach of the acquisition. Fails to meet performance or capabliity standards. Requirements
can only be met with major changes to the proposal. The proposal has one or more significant
weaknesses that will be very difficult to correct or are not correctable.

RISK ASSESSMENT RATING

Risk may be unacceptable even with spedial
contractor emphasis and dose Gavemment
monitoring.

performance, Special contractor emphasis and
close Government monitoring will probably be
able to overcome difficulties.

HIGH (H) MEDIUM (M) ~_LOW (L)
Likely to cause significant disruption of schedule, | Can potentially cause some disruption of Has little potential to cause disruption of
increased cost or degradation of performance. schedule, increased cost, or degradation of schedule, increased cost or degradation of

performance. Normal contractor effort and
normal Government monitoring will probably be
able to overcome difficulties.
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Individual Evaluations
Ii FACTOR: PAST PERFORMANCE
|

i Subfactor: On-time Delivery

Strengths Weaknesses

Standard:

- | Did the Offeror meet all required deadlines?

Standard:

Standard:

Deficiencies (Indicate what aspect of the offeror's proposal is deficient and why):

Clarifications or Additional Explanation Required




individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: Quality of Services

Strengths Weaknesses
Standard:
How would you rate your overall satisfaction with the work that the Offeror performed?
Standard:
Standard:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why):

Clarifications or Additional Explanation Required
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Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: Customer Service

Strengths Weaknesses

Standard:

Was the Offeror effective in resolving problems as they arose?

Standard:

Did the Cfferor anticipate problems and take steps to mitigate or resolve them quickly and effectively?

Standard:

Was the Offeror available/accessible to you?

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why):

Clarifications or Additional Explanation Required




Performance Risk

Narrative

Very Low Risk

Low Risk

Moderate Risk

High Risk

Very High Risk

Unknown Risk

Evaluator Signature




_INTENSITY LEVELS

STRENGTHS WEAKNESSES
+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
standards/expectations standards/expectations
++ (Maijor Strength) Above standards/expectations - - (Major Weakness) Below standards/expectations
+++ (Significant Strength) Significantly above - - - (Significant Weakness) Significantly below
standards/expectations standards/expectations

PERFORMANCE RISK RATING SCALE

_DEFINITION

RATING
VERY LOW RISK Offeror’s past performance record provides essentially no doubt that the offeror will
successfully perform the required effort.
LOW RISK Offeror’s past performance record provides little doubt that the offeror will successfully
perform the required effort.
MODERATE RISK Offeror’s past performance record provides some doubt that the offeror will successfully
perform the required effort.
HIGH RISK Offeror’s past performance record provides substantial doubt that the offeror will successfully
perform the required effort.
VERY HIGH RISK Offeror’'s past performance record provides extreme doubt that the offeror will successfully
perform the required effort.
UNKNOWN RISK The offeror has no relevant performance record. A thorough search was unable to identify any

past performance information.
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Per our conversation, attached please find an electronic copy of the proposal for your
review. If you need anything else, please do not hesitate to contact me.
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Katherine Schad

Program Officer
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I. EXECUTIVE SUMMARY

Iraq, a myriad of cultural and geographic differences and insecurity, is a complex lending environment
that does not lend itself to a one-size-fits-all financial solution. Counterpart International (CPI) will
address the diverse operational and asset-financing needs of middle market business (MMBs) and private
financial institutions (PFIs) in Iraq through the establishment of an innovative, secure, yet flexible $136.5
million dollar credit facility, owned and operated by a CPI established non-profit finance entity FINCO.
CPI brings extensive, in-depth direct capital finance experience to FINCO :

4

CP1 has over 35 years of total experience in managing credit and bank training programs worldwide
and extensive experience in developing credit programs in post conflict areas.

CPl is a pioneer in the NGO community in the establishment of unique SME debt and equity finance
facilities to encourage sustainable business development.

For the past two years, CPI has been a major implementer in Iraq. CPI projects are located throughout
seven Iragi governates, providing employment generation opportunities; improving economic
governance and policy; expanding agriculture productivity; and restoring the capacity of SMEs
(through credit and training) to produce, process, and market goods and services.

CPI has a highly experienced cadre of professionals with over 200 years combined experience in finance,
operations, credit management and policy development, banking supervision (inspection in credit, audit
and fraud detection), marketing and promotion, project appraisal, corporate planning, budgeting and
training. In addition, CPI's on-going close relationship with Sandi Group, a major Iraqi multi-sector
operating company, with major hotel, security, and bank holdings ensures CPI access to key, highly
experienced Iraqi banking and finance professionals, lawyers, technical consultants and trainers, as well as
the largest security company operating in Iraq.

CPI is fully compliant with U.S. laws and regulations for operating in Iraq and has current U.S.
Department of Treasury OFAC licenses. CPI’s on-the-ground presence and relationship with key
local Iragi partners, ensures that FINCO will effectively by-pass typical start-up problems, including
obtaining all necessary Iragi licenses, establishing an office and instituting security protocols, that
confront the implementation of any major lending initiative Iraq.

FINCO Credit Facility, Iraq — Counterpart International




Il. CPITECHNICAL CAPACITY

A. Project Specific Experience. Counterpart has extensive experience in the successful startup,
implementation and close out of financing facilities in developing countries and has the knowledge and
understanding necessary to establish, effectively manage and monitor the FINCO credit facility. CPI
acknowledges these services include but are not limited to the establishment of FINCO as a non-profit
credit facility supported by a secure and highly reputable independent board of directors; the procurement
of all appropriate licenses necessary for FINCO's operation; the development of, and training in, all credit
policies and operating proceedures; the identification of a highly qualified CEO; and the training of all
FINCO staff to effectively and securely provide the level of financing necessary to satisfy both Tranche A
—BBM and Tranche B — PFI lending arrangements.

CPI also understands the needs of the environment supporting a credit facility of this nature and is
sufficiently prepared to build FINCO's capacity to provide ongoing support through training, monitoring
or policy advice to both BBMs and PFIs allowing them to become stronger, more reliable borrowers and
lenders. CPI's extensive experience working on both the supply and demand sides of credit provision has
given us the lessons learned and best practices that allows us to build the vital linkages between clients
and credit providers (in our case FINCO) that in the long run ensure larger more secure loans, higher
repayment rates and generally more economic impact from each transaction.

For the past 20 years CPI has improved and provided access to credit for SMEs throughout the South
Pacific, NIS, Central Asia, South East Asia and Africa. CPI's EnviroVentures (EVI) finance facility
management business started by CPI in the Philippines provides financing to SMEs using a flexible and
innovative model. Counterpart established EVI using its extensive experience managing credit facilities in
other developing countries, and has now adapted this experience to the unique conditions of the
Philippines. This experience is directly applicable to the startup and operation of FINCO.

CPI established EVI as a wholly owned, for-profit corporation, chartered in Delaware for the principal
purpose of operating SME financing facilities. A majority of EVI’s board of directors are independent
(non-employee) directors with extensive experience in enterprise finance and business organization and
management. The board is responsible for EVI’s financing policies and also acts as an investment
committee for approval of each of EVI’s investments. Counterpart/EVI established its operation in the
Philippines by acquiring the necessary licenses and permits to do business as a Philippine branch office.
Local legal counsel was selected and retained for this purpose and to provide the necessary legal support
for EVI’s investment transactions. Counterpart/EVI established a high level Philippine advisory board to
assist in identifying candidates for the president of Philippine operations and otherwise support the
operation. After a careful selection process, a Philippine national staff with extensive high level finance
experience was hired for this purpose. Staff and supporting financial consultants were then retained.

Enviroventures, with substantial support from its board of directors, established operating policies and
procedures tailored to the local target SME market. These include: (1) investment selection criteria and
documented procedures for the identification and initial screening of potential investments, (2) business
and legal due diligence, (3) audit, and, if necessary, restructuring of past financial statements, (4) detailed
environmental assessment procedures, (5) business plan preparation and training, (6) creation and use of
optional investment models to assure successful investment exit, (7) preparation and approval of
investment memoranda; (8) documentation for the closing and post-investment management of
investments including detailed investment agreements, and (9) procedures for investment monitoring,
including repayment procedures and terms, and technical support of investees.
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EVI/Counterpart understands the importance of adjusting quickly to local business financing conditions.
After its initial experience with investment evaluations, EVI developed an investment model best suited
for the local SME business climate while also allowing EVI the best opportunity to successfully exit its
investments. The Multi-Instrument Investment Model (MIIM) typically includes a combination of debt,
straight equity (common stock) and a revenue sharing component. MIIM may also use quasi-equity in the
form of convertible debt or preferred stock, depending on the circumstances of the investment.

Specifically, EVI takes an ownership interest in small businesses that have the possibility to become
leaders in their sector and also provides the technical assistance necessary to enable them to achieve their
financial and market goals. EVI received its initial funding from the Overseas Private Investment
Corporation (OPIC) — first NGO with whom OPIC had ever gone into partnership. Further fund
leveraging came from a partnership with the Philippine government Small Business Guarantee Fund. In
the Fall of 2004, EVI will begin to raise a second-round fund of $12 — 15 million.

EnviroVentures ties critically needed managerial, financial and similar types of technical assistance and
training to each investment. This is a departure from most SME lenders, both those that are publicly
supported and commercial banks. As such, EnviroVentures provides critically needed managerial know-
how, marketing knowledge, cost accounting, financial controls, technology and skills transfer, strategic
planning and other business and financial training to entrepreneurs in combination with each investment.

Ultimately, Counterpart seeks to strengthen local capacity to deliver professional services, build
institutional support structures and enhance access to credit. This strategy not only provides entrepreneur
borrowers with a new source of affordable credit, it strengthens their capacity to manage and grow viable
businesses that benefit their entire community.

The Counterpart Enterprise Fund (CEF) is another example of where CPI has been able to successfully
provide entrepreneurs, this time in the Russian Far East, with both loans at competitive market rates and
critically needed technical know-how and managerial assistance to assure business success. For many
years, CEF represented the only source of credit available for local businesses to grow and expand their
businesses in this area. To date, over 4,000 loans have been disbursed, valued at approximately
$10,000,000, with hundreds of new jobs created in the process. CEF is the first USAID funded Russian
lending facility to become a financially sustainable, independent lending entity.

In additional to direct credit provision, CPI — in order to stimulate local bank lending — created an SME
lending training program for Russian bank credit staff which resulted in three local banks entering the
SME loan market. The program improved individual leadership and managerial skills as well as business
training and networking opportunities in the area. The business training that every client completed prior
to receiving a loan not only increased business acumen, but also fostered a better understanding of the
democratic process inherent in the day-to-day operations of a free-market economy.

In Ukraine, the Counterpart Meta Center (CMC) partnered with Electron Bank and USAID to disburse
loans to area entrepreneurs, many of who were women. Meta Center continues to thrive today as a
financially sustainable, independent training and lending facility. This project created a sustainable
business support mechanism through which successful small businesses could grow and thus help
revitalize the local economy and community. Through a bank guarantee fund mechanism, CMC
partnered with Electron Bank to disburse approximately $3,000,000 in loans. CMC provided SME loan
origination training to Electron credit staff. In addition CMC provided a comprehensive, integrated
package of services to entrepreneurs including access to modemn office space, equipment, administrative
services, business management consulting, and industry-specific training. CMC also successfully
registered as a local Ukrainian non-commercial NGO and continues today as a viable lending facility.
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CPI — in joint partnership with Winrock International — is also currently implementing the Enkanced
SME Development (ESD) project for the Russian Far East. The ESD project facilitates that facilitates
SME access to existing credit facilities by working with both banks and other financing institutions to
increase their capacity and interest to provide products and services specifically for SMEs. CPI is
increasing awareness of leasing and working with non-bank financial institutions to facilitate the
establishment of new leasing products appropriate for the SME market.

Elsewhere in the world, CPI has implemented successful SME lending programs in Philippines,
Tajikistan and Vietnam under grants from USAID and the U.S, Department of Agriculture. These
projects reach out to rural entrepreneurs working to develop agribusinesses, new markets and increase
production. In Zimbabwe and Senegal, Counterpart extends credit and services to women, many of
whom have become the primary earners in their households due to the HIV/AIDS pandemic. The
Counterpart Alliance for Partmership (CAP) in Belarus is establishing a series of Mutual Credit
Associations throughout the country to develop credit options for entrepreneurs. Counterpart's World
Bank funded Women's Empowerment and Economic Development Program in Tajikistan offers credit
and training to women affected by the country's devastating civil war. In Bulgaria, the Community Fund
and Social Enterprise Initiative partnered with local financing institutions to offer credit to promising
business support organizations looking to increase their sustainability by establishing for-profit operations.
Throughout Central Asia, the support centers in Counterpart's Civil Society Support Initiative have
responded to the demands of their constituents by offering a microfinance program with initial startup
funds from Counterpart.

Post conflict experience. CPI has built a strong performance record in managing regional, multi-sectoral
programs in post-conflict areas with diverse geographic, cultural and political environments. CPI has
strong experience in countries that are aggravated by conflict over common territory, natural resources
and limited access to shared economies, transportation, healthcare and education. In addition to CPI's
successful projects in Iraq, CPI works with business associations, SMEs and local NGOs throughout the
Ferghana Valley in Central Asia to organize and build the vertical and horizontal linkages that are vital to
expanding inter-regional trade, investment and dialogue that encourages stability throughout the region.
In Central Asia, CPI client NGOs worked with over 42 communities in conflict to repair schools, lay
pipeline and repair drainage systems. One client even facilitated negotiations to prevent bloodshed
between two neighboring communities.

Likewise, our State Department/BPRM-funded project in Kazakhstan, nine client NGOs worked with 20
communities to improve the standard of living for refugees through income generating activities. In
Tajikistan, under the World Bank's Post-Conflict Unit, CPI works to reduce potential for conflict in the
Dushanbe community by empowering and increasing the capacity of target group members to identify
and collaboratively address community economic and civil society development issues. CPI's multiple
humanitarian and civil society projects throughout Georgia, Azerbaijan, and Armenia — funded by the
U.S State Department and UNHCR — develop community-based organizations; implement
socioeconomic community-level micro-projects; and provide material assistance to address self-identified
humanitarian needs in the highly volatile areas of Nagornyi-Karabakh (Azerbaijan-Armenia), South
Ossetia (Georgia) and Abkhazia (Georgia).

B. CPI Key Personnel Capacity — Building upon the extensive capacity and institutional history of
CPI, we have assembled a team of top-notch experts with demonstrated technical, managerial, and
financial experience and competence in establishing large-scale credit facilities. Although CV's for the
CPI technical team will be provided in the annex, a brief description follows:
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Don Feil is a senior executive with over twenty-five years experience in business management and
finance. He has development expertise in micro- and small and medium size (SME) business
development, association development, financial program management, training, project creation and
implementation in the United States, Former Soviet Union, Asia, Latin & South America, and Africa.
His experience has included close collaboration with entrepreneurs, private business and local
business organizations in designing and managing programs and services for a wide range of
businesses. He has strong skills in business analysis, communications, negotiating, staff management,
and mentoring.

David Munro is a fully bilingual financial consultant and banking executive specializing in SME
lending program development and implementation, advising and nurturing small enterprises, financial
institution strengthening, policy and procedure analysis and development, credit and other bank
training. He has over twenty years' experience as a development banker/project manager and advisor
and, formerly, as a senior country and credit officer for major US banking institutions.

Nimai Ghose has over 25 years of experience in private sector development with emphasis on SME
development, business development and export promotion, and privatization and restructuring. He
has provided training to lending teams of local commercial banks in developing and analyzing cash
flow projections and in conducting due diligence of business prospects of loan applicants. He has
assisted firms raise capital and attract investment and joint ventures, as well as assisted in the growth
of SMEs in a variety of industries. He has developed privatization and restructuring plans for large
state owned entities, identified strategic investors, and provided complete transaction support to
ministries in privatizing state owned firms through international tenders.

Philip Smith has demonstrated strong leadership, management and teaching capabilities developed
during over 20 years’ experience in financial management, accounting, taxation, business planning,
operational strategy, and risk-based lending. He is highly skilled in economic and operational
evaluations and assessments of banking sectors in several countries. He is skilled in all facets of
International Financial Reporting Standards (formerly International Accounting Standards) and
financial statement analysis. He is familiar with all aspects of financial institution management
(central and commercial banks) with emphasis on accounting and lending.

William Grant is a senior executive with over twenty years of experience in banking, small business
lending, and microfinance. He has extensive experience throughout Eastern Europe and the former
Soviet Union, as well as in the United States. He is highly skilled at training of staff, especially with
the management and training of loan officers and associated staff. Further, he has a high capacity in
Commercial Lending, Consumer Lending, Business Development, Program Management, Credit
Training, Bank Consulting, Loan Workouts, Fund Raising, and Loan Monitoring.

William Schultz is a banking and intemnational development professional with over 20 years of
experience. He has focused his energies on writing, implementing and streamlining credit department
structures, lending operations and underwriting policies for commercial banks and international
finance projects. He has 11 years experience in profitable management of international trade,
commercial, agricultural and real estate portfolios up to $60 million, and eight years successful
lending program development experience involving 11 commercial banks lending more than $50
million to agricultural producers. Further, he has 16 years combined experience conducting training
programs and seminars for senior level bankers, lawyers, bank examiners and individual
organizations’ lending staff.
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Charies Eddy is a senior corporate and government executive and attorney. He has served as president
of companies in oil and gas production, materials handling, and environmental waste management.
His public service record includes experience at the senior federal level in energy, minerals and
environmental policy at both the US Department of the Interior and the Executive Office of the
President. For over thirty years he has a proven track record in refinancing and restructuring
companies, as well as tailoring finance models to the specific needs of an environment.

The below matrix is a snapshot of the team and their key areas of focus:
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Don Fell X
Charles Eddy X
William Schultz X X X
Phillip Smith X d X
David Munro X X X
Nimai Ghose X X
Willlam Grant X

» Local Technical Team. CPI's experience in the region and partnership with Sandi Group has given us
access to a cadre of local Iragi's from a variety of technical skill areas that will be identified after
contract is awarded.
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lil. CP1APPROACH

CPI understands the significant challenge in developing a large scale credit facility in Iraq given the
current instability of financial lending in Iraq, and the ever-changing security situation. Our in-country
experts have found from working throughout Iraq that any initiatives designed to develop and sustain a
secure financial lending system are largely dependent upon the implementing organization's (in our case
FINCO's) ability to conduct and monitor financial transactions and perform all financial due diligence
using their own personnel and facilities. Building an atmosphere of trust and partnership between the
FINCO credit facility, local Iragi MMBs and PFs is vital.

From our experience, CPI's technical approach for establishing a credit facility is based on the tenants of
rapid implementation, innovativeness, proper due-diligence, flexibility, and sustainability. CPI is
confident that our approach succeeds in meeting OPIC's objectives due to three distinct factors.

First, the basic approaches that we have applied in the past have been uniformly successful under similar
circumstances. As evidence by CPI's other lending programs, we are able to successfully establish
lending programming in environments where there is no fully functioning financial system nor is there
any coherent legal framework — a condition very similar to Iraq. Also, from our CPIs achievement of
stringent lending objectives associated with many of our projects (including the creation of thousands of
jobs and the maintenance of a virtually zero delinquency rate), our experience shows that despite a
seemingly unfavorable financial, social and cultural climate, our approach is both adaptable and
innovative enough to succeed in any harsh environment. Finally, CPI's experience in post conflict areas,
like in throughout Irag, has given us experience working directly with a predominately Muslim
population that had been seriously effected by both ethnic warfare and significant civil strife.

Second, CPI is also confident in our approach because it is based on, and actively incorporates,
significant first-hand understanding of the region. As mentioned, CPI has been one of the few U.S. PVOs
active in Iraq, working with a variety of local institutions, local government, SMEs, NGOs, community
leaders, local entrepreneurs and community associations. Many of CPI's local staff are from the region
and understand Iraq's, financial environment and the realities facing the BBM and PFI sectors. This first-
hand knowledge is essential to any character-based lending approach.

CPI strong relationship with Sandi Group (See Letter of Support in Annex), a prominent banking,
consulting and real estate developer and trading firm in Iraq, gives CPI access to resources of one of the
most established developer, contractor, logistical support providers and investors in Irag, not to mention
the largest private sector employer in the country. Sandi Group will support CPI operations through the
provision of local consultancy support in capital and project finance structuring, management &
operational consulting to borrowers in multiple sectors, and first-hand information for due-diligence
borrower information. Sandi Group is also a major shareholder in both Al-Sadeer Bank and Investment
Bank of Iraq providing us with yet additional resources to support FINCO's operations.

Third, our approach is flexible and responsive to demand. While we have a basic model in place and
sample credit policies and proceedures ready to begin, we will tailor our approach — as well as our
product offerings — to suit the unique needs of Iraq’s entrepreneurial and banking communities.

Based on all three of these factors, CPI believes that we have the capacity, experience and vision to be
able to successfully establish FINCO, as a wholly owned, non-for-profit entity, for the principal purpose
of operating credit financing facility in Iraq. Below, CPI briefly describes the central tasks we intend to
initiate to establish and eventually spin-off the FINCO credit facility.
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1. Establish "FINCO" as a U.S. Based Non-Governmental Organization. CPI, in conjunction with
OPIC, will establish a non-profit entity in a U.S. jurisdiction to perform the role of "FINCO" under
Tranche A and Tranche B of the Credit Facility. CPI will complete negotiations, on behalf of FINCO,
and cause FINCO to enter into the Tranche A Finance Agreement, the Tranche B Framework
Agreement (including the form of syndicated loan agreement), the Escrow Account Agreement, the
Administrative Services Agreements for each of Tranche A and B, and other related financing
documents (“Financing Documents”).

2. Identification and Selection of FINCO Board of Directors. CPI will identify an independent board
of directors for the FINCO credit facility. CPI estimates that the majority of FINCO's board of
directors (BOD) will be independent (non-employee) directors with extensive experience in
enterprise finance and business organization and management. The FINCO BOD will consist of a
51% minimum U.S. citizens and one director from CPI. The board will be responsible for all FINCO
financing policies and also will act as an investment committee for final approval FINCO lending
arrangements. Until the permanent FINCO BOD is established, CPI, in consultation with OPIC, will
appoint three interim directors to serve on a temporary board until the permanent board is selected.

3. Office and Licensing. CPI, with support from Sandi Group, will acquire the necessary licenses and
permits for FINCO to do business in Iraq. CPI will identify and retain local legal counsel for this
purpose and they will provide the necessary legal support for all FINCO investment transactions. CPI
will also identify and secure independent office space in Baghdad to house FINCO operations.

4. Identification and Hiring of FINCO's Chief Executive Officer (CEO). CPI will establish a high
level CPI advisory board — consisting of CPI staff and consultants and local Iragi private
professionals — to assist in identifying and selecting candidates for the CEO and Operations
Manager of FINCO. After a careful selection process, an expatriate with extensive high level finance
experience will be hired for these two key positions. Staff and other supporting financial consultants
will also be selected. CPI also proposes that the Advisory Board will select (2) high level Iraqi
nationals, with extensive experience in senior financial management, which will serve in Deputy
CEOQ and Deputy Operations Manager roles. CP! intends that by month 18 of the project, both the
CEO and Operational Manger positions of FINCO will be turned over to the Iraqi national staff.

5. Establishing FINCO's Credit Policies and Procedures. Credit policy will clearly be a significant
determinant for the projects success and will be addressed first. Our approach to setting credit policy

and developing operating procedures will be top-down — we will start by agreeing with OPIC on ba-
sic principles, and then work down through specific policies and operational guidelines, concluding
with detailed approval criteria. FINCO, with substantial support from its board of directors and
consultants, will establish operating policies tailored to the local target MMB and PF1 markets.

Our approach will specifically develop the transparent regulatory frameworks for all aspects of the
FINCO's business, including accounting, recruiting, MIS reporting, etc. that will support FINCO
credit services to develop safely and securely. We are confident in our ability to quickly integrate and
tailor for Iraq the various credit manuals that we have developed for similar SME lending programs,
leveraging the combined experience of CPI's current cadre of finance experts.

The material that we intend to deliver to OPIC by Day 30 will include the following:
= FINCO objectives, mission statement and key operating principles

= Comprehensive set of oversight procedures and responsibilities
= Policies on ethical standards and conduct

FINCO Credit Facility, Iraq — Counterpart Intemational 9




* Complete Credit Policy Manual, covering:

— purposes and uses of loan funds - interest rate policies

- standard loan terms and conditions - collateral and guarantee guidelines
* Detailed operational procedures, including:

- loan origination targets and procedures - credit administration processes

- portfolio monitoring / loss prevention guidelines -  specific credit approval criteria

— loan application forms - responsibilities for each procedure
- legal and documentary checklists

= Al FINCO reporting requirements
CPI Fundamental Principles of Effective Credit Risk Management:

Fundamental Principles of Effective Credit Risk Management

Clear accountability for credit quality

Supported by appropriate incentives/evaluation structure

Top down communication of credit philosophy, policies, guidelines and
approach, as well as individual responsibilities and expectations

v l

Credit Policles Credit Analysls - Credit Risk - Payment Recovery
and and Measurementand and
Guidelines Approval Monitoring Workout

Comprehensive, detailed + Standard * Timely payment « Clear process and
policy covering entire analysis guidelines and performance tracking accountability for
credil process clear approval criteria + Consistent and value recovery
Guidelines revised + Standard, efficient frequent loan review + Early warning systems and
based on portfolio analysis approval process * Ongoing portiolio-level focus on immediate action
Policies well-understood * High skills levels achieved monitoring and analysis + Prioritization of cases based on
and consislently applied through ongoing ltraining expecied recovery value

+ Clear segregation of approval, disbursement and control duties
Effective leveraging of information technology
+ Streamlined, clear procedures and short turnaround times

6. Building Capacity and Staff Training. Training local FINCO employees in lending practices will
be critical. To ensure that the rapid start-up of the project is a success, CPI will utilize our extensive

experience and highly qualified technical training teams in developing FINCO staff's capacity using
financially sound, best practice credit approaches and developing tailored training materials to meet
the needs of the project. Reliance on (1) formal classroom training, (2) continuous on-the-job training
and mentoring; and (3) specialized workshops and seminars designed to create a comprehensive and
continuous program of staff development that is adaptable to different teaching and learning styles.

7. Loan Performance Monitoring and Evaluation. We will employ a comprehensive, accountable,
and transparent information and monitoring system to gather and analyze loan performance data for

FINCO. This system will be established in our start-up phase to ensure that FINCO has appropriate
data collection and analysis. FINCO's portfolio monitoring capabilities, and thus its ability to prevent
FINCO Credit Facllity, Iraq — Counterpart Intemational 10




10.

loan losses, will depend largely on the strength of our MIS platform. Our system will allow FINCO
up to the minute access to the impact numbers of our loan portfolio, clearly articulating the direct
impact of our loans, key programmatic impacts that were achieved and overall portfolio success.

Constant monitoring and evaluation of our loan program will ensure that FINCO minimizes loan
losses by identifying portfolio-level risks, such as over-concentration in a particular sector, and enable
FINCO to steer marketing efforts so as to protect credit quality while continuing to grow the portfolio.
The operating systems employed by FINCO will feed directly into an MIS system that will generate
daily portfolio reports. These reports will be shared periodically with the CEO and evaluated daily by
the FINCO Credit Officers, who will determine what, if any, changes should be made to the
marketing strategy, credit policies or approval criteria.

Marketing of FINCO. A proactive outreach and communication program with prospective MMB and
PFI clients is central to the success of FINCO. Specifically, the objectives of our marketing and public
relations program are;

1. Build awareness of FINCO and the benefits it brings to the MMB and PFI community.
2. Identify and proactively target the most creditworthy MMB and PFISs, particularly those offering the
most potential in terms of job creation and growth potential.

CPI's training program will teach FINCO how to use a variety of marketing techniques and communica-
tion channels to achieve these objectives. This specific mix of marketing channels and activities will be
based on realities in Iraq and designed to generate as much interest as possible among creditworthy
enterprises. One of our first steps after structuring and launching the program will be to assist FINCO in
the development of a comprehensive marketing strategy with specific communication objectives, activi-
ties, and responsibilities. Marketing initiatives will include activities such as the following:

*  Program-sponsored seminars in communities = Networking through regional

= Personal visits by loan officers to targeted government offices and others
enterprises » Cooperative relationships with other
»  Proactive networking through Sandi Group and NGOs, local governments and
other local partners associations in the region

=  Advertisements in local media

Building Capacity of M PFIs or Other Disbursement ts. CPI realizes from decades of
experience that access to credit alone is not enough to ensure the growth and proliferation of vital
MMBs. As such, to help guarantee loan repayment; increase the capacity of local businesses and
small entrepreneurs; and bolster the skill level of our local clients; CPI will utilize local and
international experts to provide strategic technical and business training to FINCO's borrowers.
Interventions will consist of basic business and financial management, cash flow and business plan
construction, access to market and specific trade sector growth initiatives. CPI will also train FINCO
staff to provide short-term technical trainings to outside mid- and upper-level bank managers on the topic
of how to lend to MMBs effectively and why lending to MMB:s is desirable.

FINCO Credit Facility, Iraq — Counterpart Intemational 2




IV. EXIT STRATEGY

In order for this project to attain the utmost success in terms of overall economic impact and project
sustainability, CPI agrees that the project should focus on establishing FINCO as a permanent, indigenous
lending institution that would continue supporting private sector development in the region once this
OPIC sponsored project has ceased operations. Achieving this goal will require CPI to accomplish three
interim objectives:

» First, FINCO must demonstrate to potential investors/donors that such lending can be done securely
and profitably and, in the process, develop a competent and professional lending organization, staffed
and ultimately managed by trained Iragis.

» Second, CPI must determine the most cost-effective and realistic exit strategy.

» Third, after carefully determining the optimal transfer strategy, we must develop and then implement
a detailed, realistic transfer program well in advance of the end of the project term.

If no indefinable local entity exists to transfer the program to, given the current environment in Iraq, our
staff will focus on establishing the financial framework and governance structure of the organization that
could become the legally registered lending organization upon project completion. The program will
identify and train local staff to manage the organization, including identifying and training a local board
of directors that will offer the newly established group the necessary strategic leadership. Our staff will
build the fund’s systems based off all Iraqi Central Bank regulations and requirements deemed for the
banking sector and will train all staff in the time tested approaches that CPI currently uses.

If it is determined that the continuation of FINCO is not realistic, during the final six months of the project
CPI will assess Iraqi NGOs and other existing donor projects for possible distribution of FINCO assets.

FINCO Credit Faclilty, Iraq — Counterpart intemational 12




V. FINCO Budget Comments

Given the on-the-ground realities of Iraq and our extensive experience carrying out major initiatives
throughout the country, CPI proposes several changes to the proposed first-year budget for FINCO.
Attached in the annex will be (2) budgets detailing CPI estimates for both the FINCO budget and the
annual administrative service fee that CPI estimates it would cost for our organization to sufficiently
manage the project. Our comments and suggestions for FINCO Year 1 and Start-Up include:

PERSONNEL AND RELATED COSTS - (OPIC Suggested: $863,500 / CPI Suggested: $538,476)

A. Field Staff — Expatriate. CPI suggests that both the expatriate General Manager (CEQO) and the
Operations Manager should not be included in the detailed field budget of FINCO, rather both
individuals and the fringe packages and allowances associated with those individuals should be part
of the Administrative Services provided by CPI. CPI feels that due to the level of compensation for
both individuals compared to their Iraqi counterparts, leaving their costs in the detailed FINCO
budget could create initial problems of resentment that could generally result in lack of confidence in
the organization's upper management from day one. CPI feels that because these individuals are
temporary and will initially manage the FINCO initiative for CPI, having them as part of the CPI
administrative services fee would be realistic given the current project parameters.

CPI estimates that the Operations Manager will be replaced by an Iraqi National by the end of Month
12 and the General Manager (or CEO) by Month 18. Also, security (car and driver) for both individu-
als should remain in the FINCO budget as they are not associated with personal fringe or allowances.

B. Field Staff — Local Hire. CPI suggests that the initial local staffing proposed does not sufficiently
meet the needs of an initiative of this size and scope. CPI has proposed (4) additional local hires
including: General Manager, Operations Manager, Deputy Manager, and House Council. The first
three of these individuals will be key Iragi nationals who will, along with the already OPIC proposed
Deputy Operations Manager, be trained and groomed by the expatriate field staff to hold the senior
executive positions of FINCO once operations are localized. Given our current knowledge of the
banking / finance sector in Iraq, CPI is confident that it will be able to identify and hire highly
qualified local Iraqi finance personnel given the scores of highly trained and educated Iraqi bankers
and finance experts in the Gulf Region. Furthermore, a House Council is proposed given the level of
legal support needed to acquiring the necessary licenses and permits to do business in Iraq and to
provide the necessary legal support for all FINCO transactions.

CPI also adjusted FINCO's suggested salaries for local staff given current salary levels for similar
positions based in Baghdad (suggested rates were too low) and proposed both a fringe benefit
package and a performance-based salary and bonus structure for all employees. The fringe benefit
package is based on a similar package that CPI offers to our current local staff. For the staff incentive
plan, CPI experience shows that a clean loan portfolio is the result of diligence from all project staff.
CPI has extensive experience in performance based compensation practices and has successfully
carried out this practice in all of its lending programs. Once the market demands for the project are
fully understood, target levels of performance are set for number of loans issued, loan repayment
performance, and several other variables. Although number of loans issued is an element of the
incentive plan the emphasis is always on a very high and timely repayment rate.

OTHER DIRECT COSTS - (OPIC Suggested: $280,000 / CPI Suggested: $469,000)

A. Office Costs. CPI adjusted FINCO suggested office costs for rent, furniture and equipment, utilities,
communications etc. given current prices for similar services offered in Baghdad (suggested rates
13
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were too low). CPI also doubled the amount of start-up FFE to cover costs associated with procuring
generators, satellite phone / email network and FINCO's accounting and MIS systems.

B. Other Fees. CPI increased the amount of funds allocated to both local and international legal fees, as
well as added additional start-up funding, due to the realities of procuring licenses and providing legal
due diligence in Iraq. CPI added an Annual Audit line item to cover costs associated with CPI annual
audit of FINCO operations. Fee proposed covers all costs associated with the audit
(auditor/accountant time, travel costs, legal fees, documentation fees, etc.). CPI has also suggested
removing the "Indicative Annual Fee".

INDIRECT COSTS - (OPIC Suggested: $57,175 / CPI Suggested: $50,374)

A. Contingencies. CPI offered no suggestions to the original OPIC suggest contingency rate. It
remained fixed at 5%.

FINCO TOTAL COSTS — OPIC Suggested: $1,200,675 / CPI Suggested: $963,770)
CPI - ANNUAL ADMINISTRATE SERVICE FEE — Year 1 / Startup (CP| Suggested: $2,310,521)

—
Provided below is a brief description of all costs associated with CPI's proposed annual administrative
service fee. It is important to note that the fee includes costs associated with expatriate field staff.

A. Field Staff — Expatriate. As mentioned above, CPI has suggested that all charges (except Security)
for FINCO initial expatriate staff should be part of CPIs Annual Administrative Service Fee. CPI has
increased costs associated with rent, utilities, health and life insurance given local prices for these
services. Also as mentioned above, these costs are phased out by Month 18.

B. CPI Personnel — Washington. CPI estimated level of effort of headquarters staff needed to provide
both programmatic and financial oversight for the FINCO program. Programmatically, CPI's four
proposed HQ support staff (with support from CPI consultants) will provide support on all program
components, including: establishing FINCO as a non-profit entity in a U.S. jurisdiction; appointing
and serving on both the interim and permanent board of directors; supporting negotiations, on behalf
of FINCO, on all agreements; assisting FINCO in developing appropriate high-level credit policies,
operating procedures and strategic objectives; supporting the identification and hiring of a FINCO
CEO and other key hiring; arranging for FINCO to perform the role of the Tranche A and B
Administrative Agents; and finally providing ongoing support to FINCO in the form of technical
assistance, monitoring, and policy advice.

C. Travel. CPI estimates that six, three-week trips will be required for CPI HQ management to provide
both financial and programmatic oversight of FINCO operations. This will ensure a smooth startup
and that all OPIC requirements are being sufficiently met.

D. Legal Fees. We estimate that on an annual weighted basis, CPI will need approximately $1,500 dol-
lar a month to cover miscellaneous legal fees associated with FINCO operations for Month 6-12. In
addition, CPI proposes $52,000 in start-up legal fees for costs associated with completing negotia-
tions of FINCO's Tranche A and B Finance, Escrow Account, and Administrative Services
Agreements. CPI estimates that these services will need approximately 240 hours in legal council.
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E. Miscellaneous Expenses. CPI estimates $5,000 a month to cover miscellaneous communication,
publication and technical expenses associated with the program oversight of FINCO. $5,000 in
computer equipment (2 computers) has also been budgeted for new CPI-FINCO staff.

F. Consultants. CPI is estimating 366 consulting days of international and 120 days in local consultants
(start-up only) during Year 1 and Start-up to cover consulting needs associated with establishing
FINCO as a non-profit entity in a U.S. jurisdiction; supporting negotiations, on behalf of FINCO, on
all agreements; assisting FINCO in developing appropriate high-level credit policies, operating
procedures and strategic objectives; arranging for FINCO to perform the role of the Tranche A and B
Administrative Agents; and finally providing ongoing support to FINCO in the form of technical
assistance, monitoring, and policy advice. 23 days have been estimated for each consultant trip.

G. Indirect Costs, CPI charged a negotiated indirect cost rate of 28% and Fixed Fee of 5% on all project
direct costs to cover costs associated with general CPI HQ operations.
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SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL [TEMS | 1. Recuistion Number M
Offeror to Complete Blocks 12, 17, 23, 24, & 30 OPIC-LA-04-0077
2. Contract No. 3. Award/Effective Dats 4. Order Number 5. Solicitation Number 8. Soficitation l1sue Date
OPIC-04-R-0008 | May 24, 2004
7. For Soliciation a, Name JAMES D, SPRANDEL b. Telephone Number (Mo coffect calls) | 8. Offer Due DetedLocal Time
information Cal: 202336-8560 June 9, 2004 / 03:00 PM
8, lssved By Code PROC| 10. This Acquisition s 1. m,’f WW"’"I 7 Destination Unless |12, Discount Terms
Urrestricled
Rcsiiies " SetAside % for [Jsee screcue M&‘l' 30
1100 New York ' TFR700)
Avemue, NW :
U ew e ?':;.1 Small Business u13tmmbll’“mm”ﬁ3ﬁﬁ¥Rm
v HubZone Smell Business
(CJew 13b. Rating
NAICS: . 14, Method of Sollckation
16. Deliver To Cods LA[ 16, Administered By Code
Overseas Privase [ Corporasi
Legal Affairs
1100 New Yock Avenue, NW
Washington, DC 20527
17a. C Code Faciity Code 182 Payment Will Be Made By Code
Couvcher m Tternshional, Tne,
azog t:z{w Street, NW
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Livaton, DL 220036
TelophoneNo. K20%) 296- 4676 TINIS-61§ 3605
17b. Check If Remitiance is Different and Put Such Address in Offer. | 18b. Submit Invoices to Address Shown in Biock 18a Uniess Box Below is Checked.
| see Addendurm.
18, 20. 21, 22, 23,
{TEM NO. SCHEDULE OF SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE
AL
Establish Non-Profit Finance Agency o N
P! 1, 310, S\ 313('84311
28. Accounting end Appropriation Deta 28, Total Award Amount (For Govt. Use Only)

[ ] 27a. Solicitation incorporates by reference FAR 52.212-1, 52.212-4, FAR 52.212-3 and 52.212-8 are atiached, Addenda | X|are | | are nof attached
27b. Contrac/Purchase Order Incorporates by reference FAR 52.2124, 52.212-5 is altached. Addenda [ | sre [ | are not attached
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32g. E-mall of Authorized Govemment Representative

"33 Ghip Number 34. Voucher Number 35. Amount Vered Comrect | 36. Peyment 7. Check Number
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ACH VENDOR/MISCELLANEOUS PAYMENT OMB No. 1610-0066
ENROLLMENT FORM Expiration Dats  01/31/2000

This form is used for Automated Clearing House (ACH) payments with an addendum record that contsins
payment-related information processed through the Vendor Express Program. Recipients of these
payments should bring this information to the sttention of their financial institution when presenting this
form for completion. ¥

PRIVACY ACT STATEMENT

The following information is provided to comply with the Privacy Act of 1974 (P.L. 93-579). All
information collected on this form is required under the provisions of 31 U.S.C. 3322 end 31 CFR
210. This information will be used by the Treasury Department to transmit payment data, by
electronic means to vendor's financial institution. Failure to provide the requested information may
delay or prevent the receipt of payments through the Automated Clearing House Payment System.

| AGENCY INFORMATION

AGHFORWAT:
71000001| [ ceos  [Jerx  [Jew

ADORERS:
1100 New York Avenue, NW

Washington, DC 20527
[CONTACT PERSON NAME

)6)

|

©6)

PAYEE/COMPANY INFORMATION i
LonN TERPART INTERNATIoNAL [E vi) (b)6) ﬂﬁﬂﬁ
(ADDRESS -

I200 18TH STREET ,NW S

WASHINGToN , D c o036 OO

W i Tl S e T T T T —

(®)X6) E-Mail Address:

FINANCIAL INSTITUTION INFORMATION”
CiTiBANK. |, ¥S&

600 PENNSYLUANIA AVENUE SE

WASHINEON D

’Q(b)te) ©)(6)
—D)(6)

|DEPOSITOR ACCOUNT TTTLE: | z
LOUNTERPART INTERNATIONAL . INC.
DEPOS! Al T

[GEFOSITOR ACGOUNT NOWEER
’ I5/F 2114
4

L cregrma [ cavmas L[] ocxsox

(b)(6)
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June 14, 2004

(b)(6) ce President

erpart International, Inc.

Letter of Commitment

1200 — 18™ Street, N.W., Suite 1100

Washington, DC 20036

RE: FINCO iraq - OPIC-04-R-0008

6
Dear (b))

| agree to work on the Counterpart project to establish a lending facility in Iraq and | feel
| have the necassary qualifications to add significant value to your efforts

This letter will serve as my authorization for Counterpart intermational to submit my

name to OPIC for consideration for FINCO Iraq — OPIC-04-R-0008.

Thank you very much for this opportunity.

Cordially,

(b)(6)
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Letter of Commitment
June 14, 2004
0)6) fice President
—  Intemational, inc.

1200 — 18" Street, N.W., Suite 1100
Washingion, DC 20036

RE: FINGO Iratj — OPIC-04-R-0008
(b)(6)

I agree to work on the Counterpart project to estabiish a lending faclity in Iraq and | feel
| have the necessary qualifications to add significant value to your efforts.

This lefter will serve as my authorization for Counterpart International to submit my
name to OPIC for consideration for FINCO Iraq — OPIC-04-R-0008.

Thank you very much for this opportunity.
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FROM :Civisintl. FAX NO, i++1 732 685 9219 Jun. 14 2004 83:52PM P1

Letter of Commitment
BY FAX

14 June 2004
L Vice President

rt International, Inc.

1200 - 18™ Street, N.W., Suite 1100
Washington, DC 20036

RE: FINCO Iraq - OPIC-04-R-0008

(b)(©6)

| agree to work on the Counterpart project to establish a lending facility in Iraq and | feel
| have the necessary qualifications to add significant value to your efforts.

' This letter will serve as my authorization for Counterpart Intemational to submit my
name to OPIC for consideration for FINCO Iraq — OPIC-04-R-0008.

Thank you very much for this opportunity.

(b)(6)
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Letter of Commitment

. Courerpart Intemational, Inc.

1200 — 18" Street, N.W., Suite 1100
Washington, DC 20036
RE: FINCO iraq — OPIC-04-R-0008
Dear]®©

| agree to work on the Counterpart project to establish a lending facllity in Iraq and | feel
| have the necessary qualifications to add significant vaiue to your efforts.

This letter will serve as my authorization for Counterpart intemational to submit my
name to OPIC for consideration for FINCO Iraq — OPIC-04-R-0008.

Thank you very much for this opportunity.
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52.212-3 Offeror Representations and Certifications-
Commercial Items.

As prescribed in 12.301(b)(2), insert the following provision:

Offeror Representations and Certifications-Commercial Items ( May 2004)
(@) Definitions. As used in this provision:

"Emerging small business" means a small business concern whose size is no greater than
50 percent of the numerical size standard for the NAICS code designated.

"Forced or indentured child labor" means all work or service-

(1) Exacted from any person under the age of 18 under the menace of any penalty for its
nonperformance and for which the worker does not offer himself voluntarily; or

(2) Performed by any person under the age of 18 pursuant to a contract the enforcement of which
can be accomplished by process or penalties.

"Service-disabled veteran-owned small business concern"-

(1) Means a small business concem-

(i) Not less than 51 percent of which is owned by one or more service-disabled veterans or, in the
case of any publicly owned business, not less than 51 percent of the stock of which is owned by
one or more service-disabled veterans; and

(i) The management and daily business operations of which are controlled by one or more service-
disabled veterans or, in the case of a service-disabled veteran with permanent and severe disability,
the spouse or permanent caregiver of such veteran.

(2) Service-disabled veteran means a veteran, as defined in 38 U.S.C. 101(2), with a disability that
is service-connected, as defined in 38 U.S.C. 101(16).

"Small business concern" means a concem, including its affiliates, that is independently owned
and operated, not dominant in the field of operation in which it is bidding on Government
contracts, and qualified as a small business under the criteria in 13 CFR part 121 and size
standards in this solicitation.

"Veteran-owned small business concern" means a small business concern-

(1) Not less than 51 percent of which is owned by one or more veterans (as defined at 38 U.S.C.
101(2)) or, in the case of any publicly owned business, not less than 51 percent of the stock of
which is owned by one or more veterans; and

(2) The management and daily business operations of which are controlled by one or more
veterans.

"Women-owned business concern” means a concem which is at least 51 percent owned by one or
more women; or in the case of any publicly owned business, at least 51 percent of its stock is




owned by one or more women; and whose management and daily business operations are
controlled by one or more women,

"Women-owned small business concern" means a small business concem-

(1) That is at least 51 percent owned by one or more women; or, in the case of any publicly owned
business, at least 51 percent of the stock of which is owned by one or more women; and

(2) Whose management and daily business operations are controlled by one or more women.

(b) Taxpayer Identification Number (TIN) (26 U.S.C. 6109, 31 U.S.C. 7701). (Not applicable if the offeror is
required to provide this information to a central contractor registration database to be eligible for
award.)

(1) All offerors must submit the information required in paragraphs (b)(3) through (b)(5) of this
provision to comply with debt collection requirements of 31 U.S.C. 7701(c) and 3325(d), reporting
requirements of 26 U.S.C. 6041, 60414, and 6050M, and implementing regulations issued by the
Internal Revenue Service (IRS).

(2) The TIN may be used by the Government to collect and report on any delinquent amounts
arising out of the offeror's relationship with the Government (31 U.S.C. 7701(c)(3)). If the
resulting contract is subject to the payment reporting requirements described in FAR 4.904, the
TIN provided hereunder may be matched with IRS records to verify the accuracy of the offeror's
TIN.

Q TIN e

Q TIN is not required because:
Q Offeror is a nonresident alien, foreign corporation, or foreign partnership that does not have
income effectively connected with the conduct of a trade or business in the United States and does
not have an office or place of business or a fiscal paying agent in the United States;
Q Offeror is an agency or instrumentality of a foreign government;
Q Offeror is an agency or instrumentality of the Federal Government,
(4) Type of organization.
Q Sole proprietorship;
Q Partnership;
O Corporate entity (not tax-exempt);
} Corporate entity (tax-exempt);
Q Government entity (Federal, State, or local);
0O Foreign government;
O International organization per 26 CFR 1.6049-4;
O Other :
(5) Comman parent.
. Offeror is not owned or controlled by a common parent;
Q Name and TIN of common parent:
Name :
TIN ;
(¢) Offerors must complete the following representations when the resulting contract will be
performed in the United States or its outlying areas. Check all that apply.




__51-100 |— $1,000,001-52 million
__101-250 __$2,000,001-83 ._S_ million
_ 251-500 __$3,500,001-$5 million
__501-750 ___$5,000,001-810 million
__751-1,000 __$10,000,001-$17 million
___Over 1,000 __ Over $17 million

(9) [Complete only if the solicitation contains the clause at FAR 52.219-23, Notice of Price Evaluation Adjustment for
Small Disadvaniaged Business Concerns, or FAR 52.219-25, Small Disadvantaged Business Participation Program-
Disadvantaged Status and Reporting, and the offeror desires a benefit based on ils disadvantaged status.]

(i) General. The offeror represents that either-

(A) ItQ s, Q is not certified by the Small Business Administration as a small disadvantaged
business concern and identified, on the date of this representation, as a certified small
disadvantaged business concern in the database maintained by the Small Business Administration
(PRO-Net), and that no material change in disadvantaged ownership and control has occurred
since its certification, and, where the concern is owned by one or more individuals claiming
disadvantaged status, the net worth of each individual upon whom the certification is based does
not exceed $750,000 after taking into account the applicable exclusions set forth at 13 CFR
124.104(c)(2); or

(B) It Q has, Q has not submitted a completed application to the Small Business Administration or
a Private Certifier to be certified as a small disadvantaged business concern in accordance with 13
CFR 124, Subpart B, and a decision on that application is pending, and that no material change in
disadvantaged ownership and control has occurred since its application was submitted.

(i) Q Joint Ventures under the Price Evaluation Adjustment for Smail Disadvantaged Business Concerns. The
offeror represents, as part of its offer, that it is a joint venture that complies with the requirements
in 13 CFR 124.1002(f) and that the representation in paragraph (c)(9)(i) of this provision is
accurate for the small disadvantaged business concern that is participating in the joint venture. [7he
offeror shall enter the name of the small disadvantaged business concern that is participating in the joint

venture: .

(10) HUBZone small business concern. [Complete only if the offeror represented itself as a small business concern in
paragraph (c)(1) of this provision.] The offeror represents, as part of its offer, that-

(1) ItQis, Q is not a HUBZone small business concern listed, on the date of this representation, on
the List of Qualified HUBZone Small Business Concerns maintained by the Small Business
Administration, and no material change in ownership and control, principal office, or HUBZone
employee percentage has occurred since it was certified by the Small Business Administration in
accordance with 13 CFR part 126; and

(i) It Q is, Qis not a joint venture that complies with the requirements of 13 CFR part 126, and the
representation in paragraph (c)(10)(i) of this provision is accurate for the HUBZone small business
concern or concerns that are participating in the joint venture. [The offeror shall enter the name or names
of the HUBZone small business concern or concerns that are participating in the joint venture: .J
Each HUBZone small business concern participating in the joint venture shall submit a separa:
signed copy of the HUBZone representation.

(d) Representations required to implemen: provisions of Executive Order 11246~

(1) Previous contracts and compliance. The offeror represents that-




(i) It )X has, Q has not participated in a previous contract or subcontract subject to the Equal
Opportunity clause of this solicitation; and
(ii) It has, Q has not filed all required compliance reports.
(2) Affirmative Action Compliance. The offeror represents that-
(i) It B has developed and has on file, O has not developed and does not have on file, at each
establishment, affirmative action programs required by rules and regulations of the Secretary of
Labor (41 CFR parts 60-1 and 60-2), or
(ii) [t Q has not previously had contracts subject to the written affirmative action programs
requirement of the rules and regulations of the Secretary of Labor.
(e) Certification Regarding Payments to Influence Federal Transactions (31 U.S.C. 1352). (Applies only if the
contract is expected to exceed $100,000.) By submission of its offer, the offeror certifies to the
best of its knowledge and belief that no Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress or an employee of a Member of
Congress on his or her behalf in connection with the award of any resultant contract.
(f) Buy American Act Certificate. (Applies only if the clause at Federal Acquisition Regulation (FAR)
52.225-1, Buy American Act-Supplies, is included in this solicitation.)
(1) The offeror certifies that each end product, except those listed in paragraph (£)(2) of this
provision, is a domestic end product and that the offeror has considered components of unknown
origin to have been mined, produced, or manufactured outside the United States. The offeror shall
list as foreign end products those end products manufactured in the United States that do not
qualify as domestic end products. The terms "component," "domestic end product,” "end product,”
"foreign end product,” and "United States" are defined in the clause of this solicitation entitled
"Buy American Act-Supplies."
(2) Foreign End Products:

[List as necessary]

(3) The Government will evaluate offers in accordance with the policies and procedures of FAR
Part 25.

(8)(1) Buy American Act-Free Trade Agreements-Israeli Trade Act Certificate. (Applies only if the clause at
FAR 52.225-3, Buy American Act-Free Trade Agreements-Israeli Trade Act, is included in this
solicitation.)

(i) The offeror certifies that each end product, except those listed in paragraph (g)(1)(ii) or
(g)(1)(iii) of this provision, is a domestic end product and that the offeror has considered
components of unknown origin to have been mined, produced, or manufactured outside the United
States. The terms "component," "domestic end product,” "end product," “foreign end product,” and
"United States" are defined in the clause of this solicitation entitled "Buy American Act-Free
Trade Agreements-Israeli Trade Act."




(ii) The offeror certifies that the following supplies are FTA country end products or Israeli end
products as defined in the clause of this solicitation entitled "Buy American Act-Free Trade
Agreements-Israeli Trade Act":

FTA Country or Israeli End Products:

[List as necessary]

(iii) The offeror shall list those supplies that are foreign end products (other than those listed in
paragraph (g)(1)(ii) of this provision) as defined in the clause of this solicitation entitled "Buy
American Act-Free Trade Agreements-Israeli Trade Act." The offeror shall list as other foreign
end products those end products manufactured in the United States that do not qualify as domestic

end products,

Other Foreign End Products:

[List as necessary]

(iv) The Government will evaluate offers in accordance with the policies and procedures of FAR
Part 25.

(2) Buy American Act-Free Trade Agreements-Israeli Trade Act Certificate, Alternate I (Jan 2004). If Alternate I
to the clause at FAR 52.225-3 is included in this solicitation, substitute the following paragraph
(g)(1)(ii) for paragraph (g)(1)(ii) of the basic provision:

(g)(1)(ii) The offeror certifies that the following supplies are Canadian end products as defined in
the clause of this solicitation entitled "Buy American Act-Free Trade Agreements-Israeli Trade
Act™;

Canadian End Products:




[List as necessary]

(3) Buy American Act-Free Trade Agreements-Israeli Trade Act Certificate, Alternate 11 (Jan 2004). If Alternate II
to the clause at FAR 52.225-3 is included in this solicitation, substitute the following paragraph
(&)(1)(ii) for paragraph (g)(1)(ii) of the basic provision:

(g)(1)(ii) The offeror certifies that the following supplies are Canadian end products or Israeli end
products as defined in the clause of this solicitation entitled "Buy American Act-Free Trade
Agreements-Israeli Trade Act":

Canadian or Israeli End Products:

[List as necessary]

(4) Trade Agreements Certificate. (Applies only if the clause at FAR 52.225-5, Trade Agreements, is
included in this solicitation.)

(i) The offeror certifies that each end product, except those listed in paragraph (g)(4)(ii) of this
provision, is a U.S.-made, designated country, Caribbean Basin country, or FTA country end
product, as defined in the clause of this solicitation entitled "Trade Agreements."

(ii) The offeror shall list as other end products those end products that are not U.S.-made,
designated country, Caribbean Basin country, or FTA country end products.

Other End Products:

(List as necessary]

(iii) The Government will evaluate offers in accordance with the policies and procedures of FAR
Part 25. For line items subject to the Trade Agreements Act, the Government will evaluate offers
of U.S.-made, designated country, Caribbean Basin country, or FTA country end products without




regard to the restrictions of the Buy American Act. The Government will consider for award only
offers of U.S.-made, designated country, Caribbean Basin country, or FTA country end products
unless the Contracting Officer determines that there are no offers for such products or that the
offers for such products are insufficient to fulfill the requirements of the solicitation.

(h) Certification Regarding Debarment, Suspension or Ineligibility for Award (Executive Order 12549). (Applies
only if the contract value is expected to exceed the simplified acquisition threshold.) The offeror
certifies, to the best of its knowledge and belief, that the offeror and/or any of its principals-

(1)Q Are, Ma.re not presently debarred, suspended, proposed for debarment, or declared ineligible
for the award of contracts by any Federal agency; and

(2) Q Have, ¥ have not, within a three-year period preceding this offer, been convicted of or had a
civil judgment rendered against them for: commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a Federsl, state or local government contract or
subcontract; violation of Federal or state antitrust statutes relating to the submission of offers; or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, tax evasion, or receiving stolen property; and

(3) Q Are, @ are not presently indicted for, or otherwise criminally or civilly charged by a
Government entity with, commission of any of these offenses.

(i) Certification Regarding Knowledge of Child Labor for Listed End Products (Executive Order 13126).
[The Contracting Officer must list in paragraph (i)(1) any end products being acquired under this solicitation that are
inclided in the List of Products Requiring Contractor Certification as to Forced or Indentured Child Labor, unless
excluded at 22.1503().]

1) Listed end products.

(2) Certification. [If the Contracting Officer has identified end products and countries of origin in paragraph (1)(1) of
this provision, then the offeror must certify to either (i)(2)(i) or (i)(2)(ii) by checking the appropriate biock.]

[ 1 (i) The offeror will not supply any end product listed in paragraph (i)(1) of this provision that
was mined, produced, or manufactured in the corresponding country as listed for that product.

[ ] (i) The offeror may supply an end product listed in paragraph (i)(1) of this provision that was
mined, produced, or manufactured in the corresponding country as listed for that product. The
offeror certifies that it has made a good faith effort to determine whether forced or indentured child
labor was used to mine, produce, or manufacture any such end product farnished under this
contract. On the basis of those efforts, the offeror certifies that it is not aware of any such use of
child labor.

(End of provision)

Alternate 1 (Apr 2002). As prescribed in 12.301(b)(2), add the following paragraph (c)(11) to the basic
provision:

(11) (Complete if the offeror has represented itself as disadvantaged in paragraph (c)(4) or (c)(9) of
this provision.)

[7he offeror shail check the category in which its ownership falls]:
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1 13
2. Amendment/Modification No. 3. Effective Date 4. Requisition/Purchase Req. No. 5. Project No. (if applicable)
0001 Jun 3, 2004 OPIC-LA-04-0077
8. Issued By Code PROC 7. Administered By (if other than Item 6) Code OPIC
Overseas Private Investment Corporation Overseas Private Investment Corp.

Procurement Section 1100 New York Ave. N.W,

1100 New York Avenue, NW

Washington, DC 20527 Washington, DC 20527

8. Name and Address of Contractor (No., Street, County, and Zip Code) | (X) | 8A. Amendment of Solicitation No.
OPIC-04-R-0008

Counterpart International, Inc. X |9B. Date (See item 11}

1200 18" Street May 24, 2004

Suite 1100 10A. Modification of Contract/Order No.

Washington, DC 20036

10B. Date (See ftem 13)

Code [ Facility Code

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

[ X] The above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers |_|is extended | [ is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing items 8 and 15, and returning | copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT

IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or
letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (if required)
IRAQ §

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

(x)_| A. This change order is issued pursuant to: (Specify authority) The changes set forth in item 14 are made in the Contract Order No. in tem 10A.

B. The above numbered Contract/Order is modified to reflect the administrative changes (such as changes in paying office, appropriation dale, slc.)
Set fourth item 14, pursuant to the authority of FAR 43.103 (b)

C. This supplemental agreement is entered into pursuant to authority of:

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor [ [isnot, | Tis required to sign this document and retum coples to the issuing office.

14. Description of Amendment/Modification (Organized by UCF section headings, inciuding solicitation/contract subject matter where feasible.)

We have received the following questions regarding the above referenced Solicitation (see attached sheet).

Except as provided herein, all terms and conditions of the document referenced in itern 94 or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. Name and Title of Signer (Type or Print) 16A. Name and title of Contracting Officer (Type or Print)

Don Feil, Vice President

DG 15C. Date Signed 168. United States of America 16C. Date Signed
(Signature of Contracting Officer)
6/17/2004
_’; 30-105 STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITIONS UNUSABLE Prescribed by GSA FAR (48 CFR) §3.243




SCHEDULE

Item No.

Supplies/Services

Quantity

Unit

Unit Price

1. Will a grant or contract mechanism be utilized
for the services to

be supplied by the Selected NGO under the
solicitation?

Answer: The services to be supplied by the
Selected NGO will be funded

by a contract. The funds used by Finco to make its
share of loans to Iraqi businesses or Iragi banks (i.e.
approximately $24.3mm) will be transferred as a
grant to FINCO once it is established.

2. What organization will issue the grant or
contract to the Selected NGO? (To whom will the
Selected NGO be responsible?)

Answer: The grant of approximately $24.3mm see
above will be issued by OPIC to FINCO directly
and not to the Selected NGO. The Start Up Fee
will be paid to the Selected NGO by OPIC using
some of the funds transferred to OPIC by the CPA.
The Annual Support Fee will be paid to the
Selected NGO by Finco itself.

3. What will be the coordination mechanism
between the Selected NGO and OPIC to ensure that
steps such as selection of an Escrow Agent and
finalization of the Administrative Agency
Agreement are expedited in order to achieve the
timeline for implementation of Tranche A set out in
Appendix 4?

Answer: OPIC is already in the process of forming
FINCO and registering it in [raq. It is anticipated
FINCO will be established by the time the
Selected NGO is determined. OPIC has already
identified the Escrow agent (a large US commercial
bank which is one of the lending bank's under
Tranche B)and is in the process of completing
documentation to have this part of the transaction
in place at the time the Selected NGO is
determined. The Administrative Agent for tranche
A and B is intended to be Finco. Final drafts of
these agreements will be available for the

Selected NGO to review once determined, and it is
anticipated that there will be relatively few
modifications needed.

4. Under Proposal Submission Requirements,
Number 3, the final sentence “Note that the annual
administrative fees must be the same for Tranches
A and B for the first five years” is unclear. Please
clarify if this means that the Administrative Fee for
Tranche A should be the same as for Tranche B.
Please also clarify whether this means that the fees
should remain constant for the first five years.

Answer: Please assume that the fees should be the
same for tranche A and B for the first 5 years. For
years 6 and 7 only tranche A is in effect. The fees
may vary year by year.




SCHEDULE

Item No.

Supplies/Services

Quantity

Unit

Unit Price

Amount

5. Are the minimum and maximum loan sizes for
PFls the same as the $500,000 - $5 million range
for MMEs? If not, what are the loan limits?

Answer: The principal amount of each Tranche B
MME Loan will be not less than $500,000 and not
greater than $5,000,000. The anticipated loan
size to the PFT's will be based upon their capital,
Iraqi Central Bank limitations, and these two
additional restrictions:

1.The aggregate amount of Tranche B
Loans to any one PFI will not exceed 60% of the
Total Net Worth (calculated in US Dollars)
(including equity and subordinated debt) of such
PFI. The recognition of subordinated debt as a
separate class of debt and the acceptability
of subordinated debt as quasi-equity for purposes of|
the Total Net Worth calculation must be established
with appropriate legal opinions or other
satisfactory evidence.

2. The total borrowings from banks or
specialized financial institutions by any PFI,
including Tranche B Loans to such PFI, will be
less than 150% of the Net Worth of such PFI
(including subordinate debt).
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11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

| X] The above numbered solicitation is amended as set forth in item 14. The hour and date spedified for receipt of Offers | X | Is extended | []]is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing items 8 and 15, and retuming | copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT

IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or
letter, provided each lelegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (if required)
IRAQ §

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

(x) |A. This change order is issued pursuant to: (Specify authority) The changes set forth in item 14 are made in the Contract Order No. in item 10A.

B. The above numbered Contract/Order is modified to reflect the administrative changes (such as changes in paying office, appropriation date, efc.)
Set fourth item 14, pursuant to the authority of FAR 43.103 (b)

C. This supplemental agreement is entered into pursuant to authority of:

D. Other (Specify type of modification and suthority)

E. IMPORTANT: Contractor | [isnot, | [is required to sign this document and retum coples to the issuing office.

14. Description of Amendment/Modification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

The solicitation identified in block 9A is hereby modified as follows:

1) The Statement of Work is revised as attached. This revision allows other than NGO organizations (non-profit
organizations) to submit offers for this requirement.
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15A. Name and Title of Signer (Type or Print) 16A. Name and title of Contracting Officer (Type or Print)
Don Feil, Vice President
15B. Contractor/Offeror 15C. Date Signed 16B. United States of America 16C. Date Signed
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6/17/2004
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2) The Offer Due Date is extended to Wednesday, June 16, 2004 at 03:00 pm.
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Statement of Work

Advise on Establishing and Provide Support for FINCO

NOTE: BIDDERS SHOULD BE AWARE THAT THIS PROCUREMENT IS SUBJECT TO THE
AVAILABILITY OF FUNDING. THIS RFP MAY BE CANCELLED AT ANY TIME WITHOUT RECOURSE
TO OPIC, CPA, OR ANY OTHER AGENCY OF THE U.S. GOVERNMENT.

A. Overview

Overseas Private [nvestment Corporation (“OPIC”) and the Coalition Provisional Authority (“CPA”) in association with
commercial lenders (“Commercial Banks”) plan to establish an approximate $136.5 million credit facility (the “Facility™)
for loans to middle market businesses in Iraq (“MMB’s”). This Facility will be comprised of up to $97.2 million from
OPIC, up to $24.3 million in the form of a grant from CPA (the “Grant Funds”), and up to $15 million from the
Commercial Banks. OPIC seeks an offeror to advise on establishing a non profit finance entity (“FINCO™) to make loans
in the range of $500,000 to $5 million initially directly to MMB’s and later to private Iraqi financial institutions (“PFI’s”)
for on lending to MMB’s and to perform administrative services for the Facility.

The Facility will have two tranches. Under Tranche A, OPIC will establish a credit facility of approximately $29.2
million for FINCO (the “Tranche A Loan”). Using $7.3 million of the Grant Funds and the Tranche A Loan, FINCO will
make loans directly to MMB’s on a pro rata (20/80) basis. Under Tranche B, FINCO, OPIC, and the Commercial Banks
will lend to PFI’s on a pro rata basis up to $17 million, $68 million, and $15 million, respectively. The Grant Funds under
both Tranches will have a first loss position. OPIC and the Commercial Banks will have second and third loss positions,
respectively. Tranche A is expected to have a maturity of seven years; Tranche B is expected to have a maturity of five
years.

The objective of the Facility is to participate in the economic rehabilitation of Irag by providing needed working and
investment capital for MMB’s and assisting both MMB’s and PFI’s to gain knowledge and experience in cash flow
borrowing and lending.

Note that the Grant Funds will be maintained in an escrow account to be released directly to MMB’s and PFI’s as
disbursements are approved. The offeror awarded this procurement (“Selected offeror”) shall liquidate FINCO at the
maturity or termination of the Facility and any remaining funds will be used to promote the development of financial and
entrepreneurial skills in Iraq through grants and training programs.

The Facility is more fully described in the attached term sheets for each of Tranche A and Tranche B (Appendices 1 and
2). A schematic for the Facility is set forth in Appendix 3. The schedule for the establishment of the Facility is set forth
in Appendix 4.

B. Scope of Services
The Selected offeror will be expected to perform the scope of services described below (the “Services”).

1. Advise OPIC on establishing a non-profit entity in a U.S. jurisdiction to perform the role of “FINCO” under Tranche
A and Tranche B of the Facility. Note that the liability for actions of FINCO will be limited to FINCO’s capital,
which includes the Grant Funds. The legal expenses associated with the establishment of FINCO and the filing of the
application for non-profit status with the Internal Revenue Service will be paid by OPIC.

2. Identify candidates for an independent board of directors for FINCO (the “Board”) to be appointed by OPIC in
consultation with CPA. The Selected offeror may have a seat on the Board but is not required to. It is anticipated
that three interim directors may serve on the board until a permanent board can be identified. At least 51% of the
directors must be U.S. citizens.

OPIC-04-R-0008
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3. Advise FINCO on completing negotiation of the Tranche A Finance Agreement, the Tranche B Framework
Agreement (including the form of syndicated loan agreement attached thereto), the Escrow Account Agreement, the
Administrative Services Agreements for each of Tranche A and B, and other related financing documents (“Financing
Documents™), all of which must be consistent with the terms set forth in the Term Sheets. Legal counsel has already
prepared many of the major Financing Documents.

4. Advise FINCO on procuring appropriate licenses for FINCO to operate in Iraq, assist FINCO in developing
appropriate high-level credit policies, operating procedures and strategic objectives, recruit a chief executive officer
(“CEQ”) advise on the hiring of local staff in consultation with the CEO, and assist with the opening of a FINCO
office in Iraq. The CEO of FINCO shall be headquartered in Iraq and be a senior financial manager with relevant
experience, shall report to the Board, and shall have the executive responsibilities normally accorded chief executive
officers in financial institutions. Proposed staffing requirements for the first year of operation are set forth in the first-
year budget (Appendix 5).

5. Arrange for FINCO to perform the role of the Tranche A Administrative Agent as described in Section 2.03 and other
provisions of the draft Administrative Services Agreement for Tranche A (Appendix 6).

6. Arrange for FINCO to perform the role of the Tranche B Administrative Agent described in the section entitled
“Tranche B Administration” of the Term Sheet for Tranche B. Note that FINCO’s responsibilities as Tranche B
Administrative Agent are fewer than those as Tranche A Administrative Agent.

7. Provide ongoing support to FINCO in the form of technical assistance, monitoring, and policy advice. Part of this
support may include assisting FINCO in coordinating training programs to be provided by a nongovernmental
organization to MMB’s and PFI’s. It is expected that CPA will provide funds for the training programs under a
separate project. The Selected offeror shall not be excluded from participating in the bid, if any, to provide such
training programs.

8. Advise on liquidating FINCO following maturity/termination of the Facility and the use of the net proceeds remaining
after liquidation to promote the development of financial and entrepreneurial skills in Iraq through grants and training
programs.

C. Financial Arrangements

l.  Loan Disbursements by FINCO: The Grant Funds will be held in escrow for disbursement under Tranches A and B
pursuant to an Escrow Account Agreement among FINCO, OPIC, and the Commercial Banks.

2. FINCO’s Operating Expenses: FINCO’S operating expenses shall be funded as follows:

a. Upon execution of the Tranche A Finance Agreement, up to $1.2 million shall be set aside in a reserve account
and provided to FINCO, as needed, for first year operating expenses.

b. Thereafter, FINCO’s operating expenses shall be funded from i) interest income on the balance of the Grant
Funds in the escrow account; ii) the fees for performance of Administrative Services under Tranches A and B, iii)
any fees received by FINCO from MMB’s under Tranche A and from PFI’s under Tranche B (including OPIC’s
pro rata share of any such fees after recovery by OPIC of its start-up expenses); and iv) the amounts received by
the Escrow Agent payable to FINCO as described in the sections of the Tranche A and Tranche B Term Sheets
entitled “Tranche A Payment Waterfall” and the “Tranche B Payment Waterfall”, respectively.

3. Legal and Third Party Expenses:

a. Legal Expenses for Establishment of FINCO/Closing of Tranches A and B: It is anticipated that OPIC and
FINCO will share international legal counsel and local Iraqi legal counsel to establish FINCO and achieve closing

OPIC-04-R-0008
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of Tranches A and B of the Facility with appropriate waivers to be executed by OPIC and by the Selected offeror
on behalf of FINCO. Such legal expenses shall be paid by OPIC.

b. Post-Closing: Legal expenses and third party costs incurred by FINCO in providing the Administrative Services
for each of Tranche A and Tranche B are to be paid by the Escrow Agent first from each of the Tranche A
Payment Waterfall and the Tranche B Payment Waterfall.

4. Payments to Selected offeror: The Selected offeror will receive a start-up fee for performing the Services described in
Sections B.1. through B.6 (the “Start-Up Fee”), which shall be paid by CPA. The Selected offeror will receive an
annual fee to provide the Services identified in Sections B.7. through B.8. (the “Annual Support Fee”). The Annual
Support Fee to the selected offeror shall be paid by FINCO.

OPIC-04-R-0008
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT |"reiPeece - faoe - cffeoes
2. Amendment/Modification No. 3. Effective Date 4. Requisition/Purchase Req. No. 5. Project No. (if applicable)
A003 Jun 10, 2004 OPIC-LA-04-0077
8. Issued By Code PROC 7. Administered By (If cther than Hem 6) Code OPIC
Overseas Private Investment Corporation Overseas Private Investment Corp.

Procurement Section 1100 New York Ave. N.W.
1100 New York Avenue, NW
Washington, DC 20527 Washington, DC 20527
8. Name and Address of Contractor (No., Street, County, and Zip Code} (X) | 9A. Amendment of Solicitation No.
| | OPIC-04-R-0008
Counterpart International, Inc. X |9B. Date (See itam 11)
1200 18" Street May 24, 2004
Suite 1100 10A. Modification of Contract/Order No.
Washington, DC 20036
10B. Date (See Item 13)
Code [ Facility Code

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

I_X_j The above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers E(jls extended |_L]J is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:
(a) By completing items 8 and 15, and retuming | copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT

IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or
letter, provided each telegram or letier makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (if required)
IRAQ §

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

(x)_|A. This change order is issued pursuant to: (Specify authority) The changes set forth in item 14 are made in the Contract Order No. in item 10A.

B. The above numbered Contract/Order is modified to refiect the administrative changes (such as changes in paying office, appropriation date, efc.)

Set fourth item 14, pursuant to the authority of FAR 43.103 (b)
C. This supplemental agreement is entered into pursuant to authority of:

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor | [isnot, | [is required to sign this document and retum copies to the issuing office.
14. Description of Amendment/Mcdification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

The solicitation identified in block 9A is hereby amended as follows:
1) The offer due date is extended to Friday, June 18, 2004 at 3:00 pm.

2) Answers to additional questions submitted by potential offerors are included on page 3.

Except as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as b hanged i hanged and in full force and effect.
15A. Name and Title of Signer (Type or Print) 16A. Name and title of Contracting Officer (Type or Print)
Don Feil, Vice President
158. Contractor/Offeror 15C. Date Signed 16B. United States of America 16C. Date Signed
(b)(6)
(Signature of Contracting Officer)
6/17/2004
NSN 754 30-105 STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITIONS UNUSABLE Prescribed by GSA FAR (48 CFR) 53.243
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1. Question: Can FINCO board members be compensated?

Answer: Compensation of board members was not contemplated in the requirement and expense for it is not contained in the first
year budget. If offerors include it as a necessary part of their proposal, it will be evaluated and considered.

2. Question: Is the startup fee and year one annual support fee paid concurrently?

Answer: The startup fee will be paid immediately (not in arrears). Offeror's requirement for payment of the annual fee should be
indicated in each offeror’s proposal.

3. Question: Are salaries inclusive of danger pay?

Answer: Yes. However, if offerors propose alternative salary levels, they will be evaluated and considered.

4. Question: What is meant by an "indicative annual fee"?

Answer: That is an OPIC estimate of what an NGO might charge.

5. Question: Is the budget flexible?

Answer: If offerors feel the budget is not realistic and would like to propose an alternate budget, the alternate budget will be taken
into consideration when evaluating the proposal.

6. Question: After year one will FINCO earn money through interest sharing?

Answer: Yes.

7. Question: Is there an annual budget past year one?

Answer: No. OPIC plans to get feedback from offerors concerning this before making a final decision concerning future budgets.

8. Question: At what point does FINCO become self-supporting?

Answer: A timetable has not been set yet. Offerors are encourage to present assessments concerning such a timetable in their
proposal.

OPIC-04-R-0008 AMD NO. A003
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2. Amendment/Modification No. 3. Effective Date 4. Requisition/Purchase Req. No. 5. Project No. (if appliﬂllbls)
A004 Jun 16, 2004 OPIC-LA-04-0077
6. Issued By Code PROC 7. Administered By (If other than ltem 6) Code OPIC
Overseas Private Investment Corporation Overseas Private Investment Corp.
Procurement Section 1100 New York Ave. N.W,
1100 New York Avenue, NW
Washington, DC 20527 Washington, DC 20527
8. Name and Address of Contractor (No., Street, County, and Zip Code) (X) | 9A. Amendment of Solicitation No.
| | OPIC-04-R-0008
Counterpart International, Inc. X |9B. Date (See item 11)
1200 18" Street May 24, 2004
Suite 1100 10A. Modification of Contract/Order No.
Washington, DC 20036
10B. Date (See ltem 13)

Code | Facility Code

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

]i] The above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers [__| is extended ]EI is not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing items 8 and 15, and retuming | copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDG-
MENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT

IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer aiready submitted, such change may be made by telegram or
letter, provided each telegram or letter makes reference to the solicitation and this amendment, and s received prior to the opening hour and date specified.

12. Accounting and Appropriation Data (if required)
IRAQ §

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACT/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

(x) |A. This change order is issued pursuant to: (Specify authority) The changes set forth in item 14 are made in the Contract Order No. in item 10A.

B. The above numbered Contract/Order is modified to reflect the administrative changes (such &s changes in paying office, appropnation dats, elc.)
Set fourth item 14, pursuant to the authority of FAR 43.103 (b)

C. This supplemental agreement is entered into pursuant to authority of:

D. Other (Specify type of modification and authority)

E. IMPORTANT: Contractor | |isnot. | |is required to sign this document and retum copies to the issuing office.

14, Description of Amendment/Modification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
The solicitation identified in block 9A is hereby amended as follows:

1) Answers to additional questions submitted by potential offerors are included on page 3.

Excapt as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. Name and Title of Signer (Type or Print) 18A. Name and title of Contracting Officer (Type or Print)

Don Feil, Vice President

158. Contractor/Offeror 15C. Date Signed 168. United States of America 16C. Date Signed
(b)(6)
(Signature of Contracting Officer)
6/17/2004
NSN 7 30-105 STANDARD FORM 30 (REV. 10-63)

PREVIOUS EDITIONS UNUSABLE Prescribed by GSA FAR (48 CFR) 5§3.243
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1. Question: The budget states the yearly life insurance calculation for the General Manager is $10,000, while the total life
insurance expense for the General Manager is $120,000 per year. What is the correct amount?

Answer; The variable for General Manager life insurance should be "Month" not "Year". Therefore, the budget estimate for this
figure should be $10,000 per month with a yearly total of $120,000. This is cash set aside for self-insurance on the assumption
that commercial life insurance may not be available.

2. Question: Local tax is listed as 15% in the budget. What is the 15% based on?
Answer: This figure represents local income tax and is estimated at 15% of salary.

3. Question: Where is the allowance for Fringe Benefits?

Answer: Estimated salaries are inclusive of Fringe Benefits. If more is required, use the Contingencies item.

QPIC-04-R-0008 AMD NO. A004
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; € THE SANDI GROUP

June 14, 2004

Vice President

Counterpart International, Inc.
1200 - 18™ Street, N.W.
Washington, DC 20036

RE: FINCO Iraq—~ OPIC-04-R-0008

(b)(6)
Dear

The Sandi Group is pleased to offer our services in Iraq in helping Counterpart
International to setup their lending facility and provide logistic support, security services,
bank staffing expertise, and more.

We look forward to working with your organization and hope we can expand our
relationship in the near future.

BestRegards, o/ g/

(b)(6)

U.S.A. 1733 Connecticut Avenue NW, Washington. OC 20003 US A @ Telephone 202-483-5800 @ Facsimile: 202-483-8710 & www.thesandigroup.com
IRAQ (raq - Baghdad, Almasbah - Dis. Babilon, Sec. 925 — St 10. Bidg. 16(54/356) @ MCI: 914-360-5423, Mobile: +964-790-1909116 @ VOIP TelFax: 1.312.668.7369




Individual Evaluations

FACTOR: TECHNICAL .

Subfactor: Understanding of and capability to carry out the Services as demonstrated in the Statement of Work.

Strengths Weaknesses

Standard:

Does the Offeror have experience in originating, lending, and monitoring loans of $500,000-$5 million?

S e

Standard:

Does the Offeror have experience in performing comparable financing activities in emerging markets, particularly Iraq?

S G,

J/‘"}/

Does the work plan reflect that the Offeror has adequately thought through the challenges of working in Irag?

Standard:

+2

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why): - . .

Clarifications or Additional Explanation Required




Individual Evaluations
FACTOR: TECHNICAL .

Subfactor: Commentary supplied relating to the first-year budget and fees to be charged for administrative services
for the FINCO.

Strengths Weaknesses

Standard:

Does the commentary demonstrate that the Offeror has experience in a comparable environment?

M oy

=
Standard:
Does the commentary indicate that the Offeror has a well-thought out approach or alternatively, has identified issues that
need to be addressed?
Standard:

Does the commentary indicate that the Offeror understands the number of staff and the experienoe levels required for

FINCO to carry out its mission?

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient anq un_l_rh_y):

Clarifications or Additional Explanation Required
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Individual Evaluations

FACTOR: TECHNICAL .

Subfactor: Ability to identify qualified expatriate and local staff for the FINCO.

Strengths -~ = 1 SRS < Weaknesses
Standard:
Has the Offeror demonstrated through prior experience that it can retain qualified expatriates to work in emerging
markets?
/ i 7 f,
Standard:

Has the Offeror demonstrated through prior experience that it can retain qualified local staff for work in emerging markets?

4

Standard:

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why):

Clarifications or Additional Explanation Required




SOUNDNESS OF APPROACH RATING

Excellent (BLUE)

Good (GREEN)

Satisfactory (YELLOW)

Marginal (AMBER)

Unsatisfactory (RED)
Proposal Risk ‘ .--_Nar-rame T
High
- i
Medium \/‘K
Low
Evaluator Signature




+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
standards/expectations standards/expectations

++ (Major Strength) Above standards/expectations - - (Major Weakness) Below standards/expectations

+++ (Significant Strength) Significantly above
standards/expectations

- - - (Significant Weakness) Significantly below
standards/expectations

g 34
»

=E ¥

" OVERALL UNDERSTANDING AND APPROACH RATING SCALE

RATING ‘DEFINITION - & =7
EXCELLENT Offeror’s proposal demonstrates an excellent understanding of requirements and approach that
(BLUE) significantly exceeds performance or capability standards. Has exceptional strengths that will
significantly benefit the Government. No significant weaknesses exist.
GOOD Offeror’s proposal demonstrates good understanding of requirements and approach that
(GREEN) exceeds performance or capability standards. Has one or more strengths that will benefit the
mmmmmwmmmm
SATISFACTORY Offeror’s proposal demonstrates an acceptable understanding of requirements and approach
(YELLOW) that meets performance or capability standards. Acceptable solution. Few or no strengths.
MARGINAL Offeror’s proposal demonstrates shallow understanding or requirements and approach that
(AMBER) only marginally meets performance or capabllity standard necessary for minimal but acceptable
contract performance,
UNSATISFACTORY Offeror’s proposal demonstrates an unsatisfactory understanding of the requirements and
(RED) approach of the acquisition. Fails to meet performance or capability standards. Requirements
can only be met with major changes to the proposal. The proposal has one or more significant
weaknesses that will be very difficult to correct or are not correctable.
RISK ASSESSMENT RATING
HIGH (H) MEDIUM (M) LOW(L)

Likely to cause significant disruption of schedule,
increased cost or degradation of performance.
Risk may be unacceptable even with spedal
contractor emphasis and close Government
monitoring.

Can potentially cause some disruption of
schedule, increased cost, or degradation of
performance. Special contractor emphasis and
close Government monitoring will probably be
able to overcome difficulties.

Has little potential to cause disruption of
schedule, increased cost or degradation of
performance. Normal contractor effort and
normal Government monitoring will probably be
able to overcome difficulties.
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Individual Evaluations

FACTOR: PAST PERFORMANCE

Subfactor: On-time Delivery

Strengths Weaknesses

Standard:

Did the Offeror meet all required deadlines?

Standard:

Standard:

Deficiencies (Indicate what aspect of the offeror's proposal is deficient and why):

Clarifications or Additional Explanation Required




Individual Evaluations

FACTOR: PAST PERFORMANCE

Subfactor: Quality of Services

Strengths - Weaknesses

Standard:

How would you rate your overall satisfaction with the work that the Offeror performed?

Standard:

Standard:

Deficiencies (Indicate what aspect of the offeror's proposal is deficient and why):

x

- o

Clarifications or Additional Explanation Required




Individual Evaluations
FACTOR: PAST PERFORMANCE

Subfactor: Customer Service

ST

Strengths Weaknesses

Standard:

- | Was the Offeror effective in resolving problems as they arose?

Standard:

Did the Offeror anticipate problems and take steps to mitigate or resolve them quickly and effectively?

Standard:

Was the Offeror available/accessible to you?

Deficiencies (Indicate what aspect of the offeror’s proposal is deficient and why): o

5

Clarifications or Additional Explanation Required




Performance Risk

Narrative

Very Low Risk

Low Risk

Moderate Risk

High Risk

Very High Risk

Unknown Risk

Evaluator Signature




INTENSITY LEVELS

STRENGTHS WEAKNESSES
+  (Minor Strength) Slightly above - (Minor Weakness) Slightly below
standards/expectations standards/expectations
++ (Major Strength) Above standards/expectations - - (Major Weakness) Below standards/expectations

+++ (Significant Strength) Significantly above

- - - (Significant Weakness) Significantly below

standards/expectations standards/expectations

DEFINITION.

_RATING
VERY LOW RISK Offeror’s past performance record provides essentially no doubt that the offeror will
successfully perform the required effort.
LOW RISK Offeror’s past performance record provides little doubt that the offeror will successfully
perform the required effort.
MODERATE RISK Offeror’s past performance record provides some doubt that the offeror will successfully
perform the required effort.
HIGH RISK Offeror’s past performance record provides substantial doubt that the offeror will successfully
perform the required effort.
VERY HIGH RISK Offeror’s past performance record provides extreme doubt that the offeror will successfully
perform the required effort.
UNKNOWN RISK The offeror has no relevant performance record. A thorough search was unable to identify any

past performance information.
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From: | (bX6)

Sent: 004 5:22 AM
(b)(®)

To:

Cc: 'Alan Beard'; | (©)©)

Subject: Electronic Version of FINCO Appiicafion

b)(6
et (b)(6)

Attached please find the electronic version of
nterlink Capital Strategies’ Proposal to Advise on Establishing
and Provide Support for FINCO, an Iraq Loan Finance Company.

Solicitation Number: OPIC-04-R-0008

The Appendices will be sent separately—as the document is too
large to be sent all at once.

If you have any questions, or need any clarification, please feel free to contact us.
Heidi H. Wilde
Interlink Capital Strategies

Tysons Corner - 7700 Leesburg Pike
Suite 201

(b))

6/19/2004
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Interlink Capital Strategies’ Proposal
to Advise on Establishing and Provide Support for
FINCO, an Iraq Loan Finance Company

June 18, 2004

Submitted to the
Overseas Private Investment Corporation

Solicitation Number: OPIC-04-R-0008

Interlink Capital Strategies Contact Information

(b)(6) ﬂ (b)) |

Managing Director i i
)(6) B)©)

Interlink Capital Strategies Proposal to the Overseas Private Investment Corporation to
Advise on Establishing and Provide Support for FINCO, an Iraq Loan Finance Company




Solicitation Number: OPIC-04-R-0008

Due Date: June 18, 2004

The Concept

Iragi small and medium sized enterprises (“SMEs”) have little or no access to capital for business
expansion and employment generation. Most investment at this time is donor based and any traditional
Iraqi lending practices require a form of collateral several times the value of the proposed loan and only
offer short-term repayment periods.

Initiatives such as the establishment of an Iragi Loan Finance Company (“FINCO”) to provide financing
to small and middle market businesses are critical in rebuilding the Iragi economy and creating a market
oriented economy. Longer-term, cash flow based financing will assist Iraqi SMEs in a similar way to
the Small Business Administration in the US marketplace. In addition, this type of facility will act as a
catalyst in stimulating the Iraqi private banking system to become more responsive to the financing
needs of Iragi SMEs with good management and strong business plans.

FINCO will provide medium term financing (3-7 years) to creditworthy small and middle market Iraqi
businesses, either directly or indirectly through participating Iraqi private sector financial institutions. In
the process, FINCO will enhance Iragi SMEs’ and financial institutions’ understanding of credit
management, credit analysis, and cash flow based borrowing/lending.



The Offer / Executive Summary

Incorporated as a US-based entity under the auspices of Overseas Private Investment Corporation
(“OPIC”) and the US Government, FINCO will operate in Iraq and outsource certain functions to a US
small business, Interlink Capital Strategies (“ICS™), which is the Offeror of this proposal.

FINCO
(employees on payroll)

ICS’ FINCO Team
support through annual fee payment by FINCO)

Note: Credit Committee to be comprised of FINCO CEO,
ICS Managing Dir., and one or three FINCO Board Members.

This will allow FINCO to mobilize quickly and under the current hostile conditions continue to
underwrite and manage an OPIC-backed portfolio of approximately 30-70 loans, as well as oversee
ancillary local activities such as training, in the most responsive and cost-effective manner possible.
FINCO staff will include some expatriates and some Iragis. Most of the proposed expatriates have been
serving in Iraq under US Agency for International Development (“USAID”) contracts for the past
several months and bring invaluable in-country experience, contacts, and a list of potential borrowers.
In addition, ICS has been working on three US-Iraqi joint ventures with companies already well known
to OPIC. ICS’ FINCO Team will be comprised of professionals with many years of experience in loan
origination and underwriting operations in emerging markets, utilizing bilateral, multilateral, as well as
traditional commercial and venture capital sources of funding.

FINCO'’s staff will market the loan fund, target appropriate companies, evaluate their viability, perform
due diligence, and create complete credit dossiers to be transmitted for final underwriting to ICS’
FINCO Team. Based on the ICS team members’ recent experience in underwriting loan credits in Iraq,
having a significant amount of the underwriting initially done outside of Iraq will be critical to
generating and disbursing funds as quickly as is possible. In conjunction with these US support
operations, the Iraq based staff will close the loans and assist in portfolio management, monitoring, and
collections. Since many borrowers may significantly benefit from establishing relationships with US
companies (e.g., joint ventures or technology supply agreements), and indeed their involvement may be
necessary to meet OPIC’s credit standards, it will be the job of a FINCO employee (the Business
Development Director) to, where appropriate, seek out opportunities that enhance borrowers’ business
plans and keep US commercial interests engaged in the process.

Fundamental to FINCO’s mission, Iraq based staff will work with non-governmental organization
(“NGO”) partners such as Citizens Democracy Corps (“CDC”), as well as other NGOs and local
organizations, to assist potential borrowers in the preparation of business plans and financial forecasts.
(ICS has already had extensive discussions with CDC, and one of ICS’ Managing Directors sits on the



Board of CDC.) CDC and other NGOs are proposing, through separate contracts with the US
Government, to provide technical assistance and training to Iraqi businesses, utilizing business centers in
several Iraqi cities. Regardless of which NGO is chosen to provide these services, FINCO would try to
use these office locations as a base for marketing the program and conducting due diligence for
borrowers located outside of Baghdad.

In addition, FINCO will encourage the establishment of marketing relationships with local Iraqi
financial institutions. This will initially be more informal, but ultimately its is envisioned that more
formal arrangements will be initiated whereby the local institutions are given the incentive (e.g., referral
fees) to provide transaction flow to FINCO. Ultimately, syndications, co-lending and on-lending would
evolve from these initial steps.

Although it is envisioned that significant amounts of training will be funded by additional US
Government support, which is not part of this proposal, FINCO would be able to provide a number of
credit and trade finance training courses, through its own affiliation with the American Export Training
Institute (“AETI”), a well-known training program used by many of the largest financial institutions in
the US.

In addition to performing most of the underwriting, loan administration, and Administrative Agent
duties, ICS” FINCO Team will work with other sources of funding to complement the OPIC funds.
Using vendor credit and export credit agencies (ECAs) and other development finance institutions
(DFIs) will significantly multiply the total sources of funds available and, in certain cases, provide a
more appropriate credit structure. By implementing this process, FINCO will lay a solid foundation for
other third party investors to enter Iraq, which will augment this OPIC initiative.

Turnkey Solution

This proposal is presented in light of present realities of business in Irag—based on ICS team members’
experience—and the fact that FINCO will be an organization operating in an extremely hostile
environment and charged with closing more transactions annually than OPIC itself traditionally does.
Obviously, this will require a sophisticated operation with tough and talented personnel who already
have intimate knowledge of how to work in Iraq and with OPIC. Having expatriates in Iraq is extremely
expensive, and it is difficult to find people with the right capabilities who are willing to live there for a
year. The cost estimates in this proposal are accurate (e.g., an ICS’ employee in Iraq confirmed the
costs of security, office space, etc. as recently as June 14™). If all aspects of FINCO’s business were
carried out in Iraq, the cost would be enormous and the possibility of a crippling business disruption
would be a constant threat. Outsourcing, at least initially, the loan underwriting and monitoring to ICS’
FINCO Team in the US is cost-effective and provides for better maintenance of the loan portfolio, even
if the situation in Iraq necessitates the withdrawal of expatriate personnel. The proposed structure is for
the first year. Conditions in Iraq and loan demand will dictate the possible reallocation of resources in
future years. Or in other words, as Iraq stabilizes and a team of Iraqi personnel are trained, more of the
operations can be shifted to in country personnel.

ICS is advantageously positioned to advise and support FINCO in the manner presented in the RFP with
a firsthand knowledge of the situation in Iraq. Rather than make loose statements about what could be
done, this proposal presents a turnkey solution based on real experience to prudently and efficiently
make and monitor loans with professionals already on staff at ICS and its affiliates, adding just two
already identified outside consultants, who just completed similar economic development work in Iraq.

Offeror: Interlink Capital Strategies & Affiliates




ICS is part of a ten-year-old consulting firm, Interlink Management Corporation; both companies are
US-based small businesses. The Interlink group of companies also includes: Interlink Trade &
Investment (“ITI”), a private equity firm, which directly and through its ownership in MACC Private
Equities, Inc. (a Small Business Investment Company listed on NASDAQ as “MACC?) has invested in
almost 60 small to medium sized US based corporations; Interlink Solutions (“IS”), a business
development and marketing firm that assists US companies in selling overseas; and Summit Ventures
International (“SVI”), a government advocacy firm headed up by a former Director General of the
Foreign Commercial Service.

ICS specializes in financing transactions and projects in emerging markets using government programs
(i.e., US, European, Japanese, as well as multilateral government agencies) and is located in the
Washington, DC metropolitan area. (Worldwide website is at www.i-caps.com.) Because financial
markets are typically unable to support sales and direct foreign investment in emerging markets without
government involvement, ICS provides critical financial advisory services to mobilize financing in
regions outside Western Europe and North America. The type of financial support includes: business
development seed money, export working capital, vendor financing, direct foreign investment support
(limited recourse debt and preferred equity), insurance, bonding and guarantees. ICS provides financial
advisory services to companies, financial institutions, and government agencies.

Companies hire ICS to obtain financing from sources such as US ExIm Bank, Canada’s EDC, the UK’s
ECGD, OPIC, Commonwealth Development Corporation, the US Trade and Development Agency, and
the World Bank’s International Finance Corporation, among others. Clients currently include Bank
One, National City Bank, Zions Bank, Corning, L-3 Communications, Orbital Science Corporation, as
well as numerous small to medium sized companies. (ICS is currently working with OPIC on three
SME transactions.)

The Interlink group of companies employs a staff of 13 experienced international executives plus
support staff, and another ten professionals employed by MACC. This staff currently reviews and
prepares business plans, valuations, and acquisition plans, structures transactions, does the financial
modeling, and advises clients on raising financing — both debt and equity. In this capacity, ICS currently
underwrites transactions for both lenders and most recently for OPIC in the first of its kind agreement
with the agency (see Appendix 1, an OPIC press release). However, ICS’ value-added goes beyond
originating, structuring, underwriting and loan monitoring/workouts: where appropriate, ICS and its
principals have a demonstrated track record in attracting strategic partners to a transaction to
successfully complete it. Relevant to this FINCO proposal, Interlink has worked in Muslim countries
such as Malaysia and Indonesia, as well as the Middle East.

For illustrative purposes, a partial list of existing and recently completed ICS transactions includes:

¢ $10 million OPIC loan for prefab housing in Mexico — mandated.

¢  $3-5 million OPIC loan for natural gas transport in Brazil — mandated.

e $5 million receivables line with Zions Bank for an aircraft parts supplier using ExIm Bank credit
insurance.
$3.4 million ExIm Bank working capital guaranteed loan for meat trader funded by Zions Bank.
Financing of a $500,000 port simulator using ExIm Bank.
$300,000 ExIm Bank working capital guaranteed loan to a small electronics company funded by
Zions Bank.

o $5.2 million ExIm Bank guaranteed loan from National City Bank to fund mining equipment to
Chile.
$4.5 million OPIC loan to regional airline in the Republic of Georgia.
$35 million OPIC guaranteed credit facility to National City Bank.




During the past several years, principals of Interlink have completed more than 100 transactions using
ExIm Bank, OPIC, IFC, TDA, ECGD, EDC, IDB, etc.

ICS’ principals have consulted with several US Government Agencies on how their programs can be
more responsive to the needs of SMEs. They have provided this advice on both a pro bono basis (e.g.,
SBA, ITA, OPIC, and ExIm Bank) and fee for service basis (e.g., the IFC and TDA). Indeed, ICS has
recently provided its professional input to OPIC for its small business initiatives, having just established
the first of its kind packager’s arrangement with OPIC.

In the recent announcement, OPIC President and CEO Dr. Peter Watson remarked: “OPIC’s partnership
with Zions Bank and Interlink will open new opportunities for US small businesses from the western
part of the country to invest in dynamic markets overseas...Interlink’s involvement will result in a
valuable ‘force multiplier’ effect, extending OPIC’s outreach to small businesses in the American west.
Given the strong records of both Zions Bank and Interlink, we at OPIC expect this partnership to yield
significant benefits to both U.S. small businesses and the developing nations where they invest.”

In addition to working with government agencies such as OPIC, some of the ICS team has worked in the
government, including ITA, ExIm Bank, OPIC, AID, USTR, IAEA, and IDB. Some of these positions
have included the establishment of loan monitoring guidelines for ITA’s loan guarantee program,
creating uniform financial models and underwriting criteria for SMEs at ExIm Bank, and analyzing
OPIC loan documentation and capital market structure to improve the program.

Financial Institutions hire ICS to provide turnkey financial advisory services for international
government-backed financing. As stated previously, current clients include: National City Bank, Bank
One and Zions Bank. However, the principals have worked under contract for many U.S. financial
institutions, including Silicon Valley Bank, Bank of the West, California Bank & Trust, U.S. Bank,
Wells Fargo Bank (formerly First Security Bank). One of the ICS’ team, Bruce Kaufmann, was a loan
officer specializing in government supported export financing at one of Texas’ largest banks.

MACC invests in stable businesses operating in well-defined, established industries (e.g.,
manufacturing, services, technology and communications), with positive EBITDA (eamings before
interest, taxes, depreciation and amortization), and earning between $5 million and $100 million in
annual revenues. It was licensed in 1959 and went public in 1985, trading on the NASDAQ Small Cap
Market. The firm is the parent company of MorAmerica Capital Corporation, the third oldest small
business investment company (SBIC) in the United States and one of only a handful of publicly traded
private equities firms in the United States, trading on the NASDAQ stock exchange under the ticker
“MACC.” Its headquarters is in Salt Lake City, and it maintains offices in Cedar Rapids, Iowa,
Portland, Oregon and Kansas City, Missouri. MACC seeks to provide an underserved niche in the Utah
and U.S. marketplace, investing in a variety of smaller but profitable later stage companies. There are
currently over 40 portfolio companies located throughout the U.S. The firm’s average investment is
between $1 million and $2 million per deal. The overall strategy is one of stable, low-risk growth
relative to venture capital firms.

In brief, most of the senior managers at ICS and its affiliates have been in the business of underwriting,
originating, and managing loans for small and medium sized businesses for the past 20+ years.




ICS’ Strategic Partners

Citizens Development Corps (“CDC”) works with businesses, NGOs, business service providers,
universities, local and regional governments and the communities that support them to create and
implement high-impact programs to build local capacity and promote sustainable development in
emerging markets. Training business owners in developing countries is one current initiative.

The American Export Training Institute (“AETI”) was co-founded by one of ICS’ principals and has
become the premier trade finance training service to the US banking industry. AETI’s clients include
BofA, Bank One, National City Bank, PNC, Zions Bank, among others. Training can be tailored to the
specific audience or pre packaged courses can be taught on trade finance in all its permutations.
Currently, Thomson Publishing, the world’s largest publisher of economic data, is publishing a book
written by ICS and AETI on trade finance that will be an easy to understand primer on the subject
(scheduled publishing date Q1 of 2005). This will complement existing publications by Thomson that
principals have spearheaded and contributed to: Inside the World’s Export Credit Agencies and Inside
the World’s Development Finance Institutions.

Term financing for all Iraqi SMEs may not be necessary and would not be prudent. There are situations
where vendor financing will suffice and with appropriate credit insurance from ExIm Bank, for example,
U.S. vendors can extend terms to Iraqi buyers. Based on a long standing relationship with Export Risk
Management (ERM), a ten-year-old US insurance brokerage, which recently won ExIm Bank’s broker
of the year award, ICS can complement the term financing provided by OPIC. (See
www.exportrisk.com for more information on ERM.) ERM works with private insurers as well; in
January of this year, ERM placed private sector contract insurance in Iraq.

Proposed FINCO/ICS Structure

In the beginning, FINCO will focus heavily on business development and outreach activities, which will
start the deal pipeline. Based on recent experience, any offeror whose personnel are new to this activity
in Iraq, it will take 90-120 days to begin generating bankable transactions. To put it in perspective, the
proposed CEO of FINCO was on a USAID funded team that generated only three closed loans and ten
almost closed loans in 120 days. As the number of loan applications and the portfolio of loans grow,
personnel will need to be diverted toward underwriting and loan administration. The following
emphasizes the initial organization structure; however, by utilizing existing ICS and affiliate personnel,
the FINCO’s underwriting staff can expand to include five credit analysts without any additional hiring.

FINCO (Irag Operations)

FINCO’s office will be located in Baghdad, with significant operational support given by ICS
employees in the US. (Reasonably priced and secure space has been identified in the Iraqi Convention
Center.) Initially, FINCO will be staffed by four expatriates and three Iragis. Accountancy, legal, IT
and translation services will be outsourced, as needed.

A significant advantage of the ICS proposal is that most of FINCO’s expatriate staff (one ICS employee
and two additional consultants) have just completed three-month assignments under
BearingPoint/USAID contracts. The other proposed FINCO expatriate is an ICS employee, who was
chosen to go to Iraq under a BearingPoint/USAID contract but could not be dispatched due to the
hostilities. (It should also be mentioned that one of ICS’ FINCO Team, Managing Director Alan Beard,
was selected and approved to participate in the same Bearing Point/USAID contract to focus on
qualifying and mobilizing sources of commercial financing for Iraq.) This group has real life experience
in the difficulties of daily life in Baghdad, yet is committed to remaining to assist with the FINCO




project. They bring an understanding of the inner workings of Iraqi business, the banking environment,
and the philosophies and needs of the average Iraqi businessman, as well as knowledge of how the
provisional Iraqi government is being formed. Having already made significant in-country contacts,
they can very quickly identify and hire the appropriate Iraqi professionals required to sustain FINCO’s
first year work and beyond. They know what it takes to staff and operate an office and, based on the
mistakes of others, know what not to do; some contractors in Iraq ran out of money by spending
unwisely.

Two of these ICS Team members have been working specifically on the USAID Iraq Economic
Recovery, Reform and Sustained Growth Project, where their responsibilities included: identification of
clients with economically viable investment projects; provision of technical assistance to develop
detailed business plans, assisting local company management with the preparation of management
financial statements; providing analysis on and selection of appropriate financing structures suitable to
the client’s project and the business; preparation of relevant supporting documentation, and
presentation of materials suitable for review by lenders and other credit or loan committees; support
through the loan application and approval process, including coordination with lenders and their officers
and committees. This is some of the most germane experience available from anyone to the function of
FINCO and sets them apart from others in country that merely sat in front of a computer in an office.

Having been involved in the pre-qualifying and packaging of loan documents in Iraq, these people will
be able to get FINCO’s application pipeline moving with the least delay. In fact, FINCO’s proposed
CEOQ continues to receive email requests for financing from familiar entities. He estimates that, with
this information and knowledge, there is a book of business that FINCO/ICS can close in 60 days;
offerors without it would take an additional 90 days. The proposed FINCO staff and ICS have several
transactions already in the pipeline. The present CPA Firm Level Assistance project portfolio of 65
identified Iraqi companies could be easily increased through word of mouth and client referrals from the
network of client sourcing established from the previous months in-country. In addition, ICS has been
working on three existing US-Iraq joint ventures with companies that are already using OPIC programs:
Pacific International Holdings, DiscoveryTel, and Pymm. In addition, ICS is working on an OPIC
application for Mena Industries, a company that currently successfully distributes generators, pumps and
compressors in Iraq on a COD basis. Finally, the business centers network (proposed to be administered
by CDC and other NGOs), American Chamber of Commerce, and ICS team relationships established
with the management of the local private banks (especially Credit Bank of Iraq and the Middle East
Bank) would be other sources of deal flow.

Firsthand information from our team has shaped the following ICS priorities for FINCO and would be
incorporated into FINCO/ICS’ work plan to quickly establish a deal pipeline.

» The disbursement of funds to the existing approved portfolio of client companies of $5.6 million
would be prioritized. Having the beginning of FINCO operations covered by Iragi and
International press would help dispel a growing sense of apathy that is beginning to surface by
what Iraqgis perceive as a failure of the US government to deliver a much talked about and long
overdue source of middle market funds for Iraqi SMEs (in support of this, the US4 TODAY
article “Cash crunch curbs rebuilding in Iraq” by David J. Lynch is included as Appendix 2).

» FINCO/ICS would address the needs of Iraq in general and not be only a Green Zone initiative.
The CPA Firm Level Assistance team received genuine project proposals from northern,
southern, and Sunni Triangle regions of the country. The northern region is a particularly good
source of near term business for FINCO: the security situation is reasonable and the Kurds have
a more pro-American attitude, are more accustomed to doing business with Turkish banks, and
are somewhat more westernized in their approach to international financing arrangements than
their colleagues in Baghdad or in the South,




e Several sensible, current proposals have come from companies operating in the Fallujah,
Karbala, and the Tikrit areas. For example, there is a major sense of optimism surrounding
religious tourism in the Karbala area, as this the site of the Shia’s most holy shrine. Many
proposals for hotel construction to service this market are seeking financing. Research indicates
that there are over 100 million Shia’s wishing to return on pilgrimage from within Iraq, Iran,
India, Pakistan, Afghanistan, and the Gulf. FINCO’s financing of deals such as these could
create considerable goodwill for the US government.

e The U.S. government has appropriated $18.7 billion in its supplemental budget to spend on
infrastructure projects, and many Iraqi subcontractor companies (who might employ large
numbers of unemployed Iraqis) have come with various construction-related proposals. Again,
there is great press that could come from funding some of these proposals, given the job creation
component.

e Examples of other sensible businesses seeking financing include: metal wire producer, dairy
products processor, air conditioning manufacturer, home appliance manufacturer, wireless
internet service provider, design and build civil engineering group, flour milling company, long-
life (UHT) milk processor, water bottler, poultry and egg producer, plastics injection mould
manufacturer, bottled oxygen producer, pre-stressed concrete pilings manufacturer, heavy
construction plant, and equipment supplier.

The proposed FINCO expatriate staff and their qualifications from recent work experience follows (full
resumes are included in Appendix 3:

Donal Cotter, proposed CEO of FINCO — Mr. Cotter worked as a BearingPoint consultant during a four-
month period to June 30th for the USAID Iraq Economic Recovery, Reform and Sustained Growth
Project. In this capacity he: identified and recruited Iraqi owned business enterprises for participation in
the application process to the credit committee of the Coalition Provisional Authority funded Firm Level
Assistance Program for medium term financing; and provided technical assistance to local Iraqi business
managers, accountants and bookkeepers to present IAS compliant financial statements, financial models,
and business plans. Mr. Cotter possesses a thorough understanding of credit lending, investment and
financial analysis, and transaction structuring in the context of an “Iraq political and culturally sensitive”
environment and was called upon to liaise with local private and state owned banks as potential co-
financiers on selected proposals from the client portfolio. Previously, Mr. Cotter served as Accounting
and Finance Practice Team Leader for the USAID Kosovo Business Support & Employment Generation
Project, where he managed an integrated consulting practice providing accounting system to provide
accounting system installations (manual & computerized) to SME client companies, trained client
bookkeepers and accountants on basic financial accounting and reporting systems, managing the
development and delivery of accounting and taxation training courses for owners of SMEs, NGOs, and
staff from the Ministry of Finance in the areas of financial and managerial accounting, the preparation of
financial statements, and on IAS / Kosovo Accounting Standards. Mr. Cotter will serve as CEO of
FINCO, supervising FINCO’s Outreach Specialists and Business Analysts. He will review all loan
applications, prior to their submission to FINCO’s underwriting group, paying particular attention to
company financial statements.

James Tomkins, proposed Business Development Director — Mr. Tomkins recently completed three
months of work as BearingPoint consultant Team Leader for the ICT Master Plan in Irag, where he was
responsible for interfacing will all facets of Iraqi business. Previously, Mr. Tomkins focused on
developing business in emerging markets around the globe with several technology companies. Mr.
Tomkins will be responsible for: stimulating transaction flow both in Iraq and external to the country
(push-pull strategy); and maintaining contact between FINCO and local Iraqi banks. Based on




experience, there is a significant amount of work needed to interest investors, technology partners and
business partners to go beyond the initial excitement about doing business in Irag. From an
underwriting perspective, linking credible Western partners to Iraq companies will be critical to ensure
portfolio quality. Mr. Tomkins brought many of the current opportunities in Iraq to the attention of his
ICS colleagues and has, therefore, already been the source of most of the financing clients the firm will
introduce to FINCO.

George Sales, proposed Outreach Specialist — Mr. Sales worked as a BearingPoint consultant for a
three-month period just ended for the USAID funded ICT Master Plan program on the USAID Iraq
Economic Recovery, Reform and Sustained Growth Project. He worked closely with local Iragi
businesses identifying their needs from financing, communications, technical support and training as
part of the Assessment, Gap Analysis and sector Demand Projection Phase of the effort, identified
means to increase private sector participation in the telecom sector, and maintained the
telecommunications Master Plan for the duration of the USAID Contract. Previously, Mr. Sales
conducted business and financial analysis of corporate capital expenditures in the telecommunications
industry, developed business cases with a focus on corporate strategy and financial analysis of internal
projects and corporate alliances, analyzed requests for capital expenditure requests, emphasizing IRR,
NPV and the overall viability of projects. In addition, he has previously worked at the World Bank, part
of a team that dealt with privatization and enterprise reform (Private Sector Development Department).
Mr. Sales will identify and work with promising Iraqi businesses to prepare materials for submission to
the FINCO underwriting group.

Michael Telford, proposed Outreach Specialist — Mr. Telford was selected as a BearingPoint consultant
to go to Iraq under the USAID Iraq Economic Recovery, Reform and Sustained Growth Project, but due
to funding issues, was not dispatched from Washington. Mr. Telford is presently an employee of ICS,
where he arranges debt and equity for structured financings utilizing international development finance
institutions, traditional commercial sources of capital, guarantees, and grants; prepares business plans
and financial models, performs credit analysis based on historical financial data, and advises companies
on closing legal documents. Recently, Mr. Telford performed these same functions as the west coast
project consultant for a nonprofit focused on medical facility planning and financing. In 1999, he
worked at OPIC as an intern to Senior Capital Markets Specialist, where he analyzed OPIC loan
documents for structuring information bearing relevance to the pricing of OPIC-guaranteed Certificates
of Participation and created a presentation for on the variables affecting OPIC capital markets
transactions. Mr. Telford will identify and work with promising Iragi businesses to prepare business
plans and financial models for submission to the FINCO underwriting group.

ICS Support (US Operations)

Given the nature of ICS’s existing business and alliances, US-based employees of ICS, affiliates, and
strategic partners would bring a considerable breadth and depth of extremely relevant finance experience
to the functioning of FINCO. FINCO demands expertise in middle market lending and a knowledge of
the business conditions in Irag; ICS presently possesses both. Therefore, no Start-Up Fee will be
necessary to begin US-based support.




FINCO
Board of
Directors

FINCO
(employees on payroll)

ICS’ FINCO Team

Note: Credit Committee to be comprised of FINCO CEO,
ICS Managing Dir., and one or three FINCO Board Members.

The above organizational chart demonstrates in a schematic how the FINCO staff and ICS” FINCO
Team will work together. US Project Manager, Alan Beard, will work with FINCO’s CEO to ensure
both staffs work efficiently. Once FINCO is established, with all policies and procedures in place, the
pre-qualifying of transactions and packaging of material will move primarily to Iraq.

With the FINCO staff operational, ICS’ FINCO Team will concentrate on final packaging (which will
include any independent modeling) and credit underwriting using an existing team of analysts, which
can be pulled into the project on a demand basis. The Chief Credit Officer, formerly a banker, will
manage analysts from MACC and ICS. The Credit Committee will consist of FINCO’s CEO, the US
Project Manager, and one or three FINCO Board members. (Biographical information on senior
members of ICS’ FINCO Team is given at the end of this section.)

ICS’ partnership with CDC and other NGOs will augment its existing, in country capabilities. NGOs
will have field offices in the other cities of Iraq with the necessary office support. FINCO will use these
offices to source transactions and set up traveling visits. In those areas where demand warrants it,
FINCO would even work from some of these offices.

The ICS team has a well established track record of working with financial institutions here in the U.S.
and abroad to generate deal flow and provide incentives to feed its pipeline. Leveraging off this model,
FINCO would establish appropriate marketing arrangement with Iraqi financial institutions to market the
program. Once an acceptable business relationship is established, it is envisioned that co-lending,
syndications and on-lending would occur. Perhaps a risk sharing arrangement similar to those worked
out between OPIC and certain US financial institutions (e.g., Wachovia, National City Bank) could be
negotiated—with FINCO guaranteeing/funding 75-90% and Iraqi institutions funding the remainder
picking up the remainder. Relationships could develop whereby the local bank could be retained to
administer the loan for an annual fee.

Although training of Iragis will be further funded by a separate contract, a FINCO “train the trainer”
program for NGO staff on the initial information needed by FINCO will provide a multiplier to the
small FINCO staff. Working with CDC and other NGOs, ICS’ approach will be to use AETI curriculum
and structure to train local business managers on how to use financing, as well as writing business plans
and preparing financial projections in order to obtain it. In addition, ICS will assist local business
managers in identifying the type and source of financing most appropriate. For example, certain



situations will be better addressed by using trade credit insured by US ExIm Bank. Through ICS’
affiliation with Export Risk Management, which is now the owner of AETI, credit insurance could be
used to obtain terms to augment the funding OPIC provides. It would be possible for ICS and CDC to
also train Iraqi finance professionals to assume the roles of expatriate staff in Iraq through its partnership
with AETL

Loan underwriting is one of the most important support functions performed for FINCO by ICS.
FINCO/ICS will establish underwriting policies that will address key criteria, including, but not limited
to:

FINCO’s maximum exposure to a particular borrower or industry

Borrower’s minimum financial requirements to be considered eligible for financing

Types of loans that FINCO will finance and types of loans that are unacceptable to FINCO
Documentation

Which documents are required for all transactions

Which documents can be waived and under what circumstances

Which documents can never be waived

Additionally, FINCO/ICS will publish a checklist that details which documents must be received by the
underwriting staff before a credit evaluation can begin. The underwriting process will not begin until
the Outreach Specialist and Business Analyst have provided the underwriting staff with all documents
specified on the documentation checklist.

When the underwriting staff receives a complete set of documents, the underwriters will first review the
transaction description to ensure the transaction is an acceptable one according to FINCO/ICS’s
underwriting guidelines. Next, the underwriter will prepare a thorough credit analysis of the transaction,
working with the Outreach Specialist and Business Analyst to obtain additional information if necessary.
The underwriter will devise a credit structure, which the Outreach Specialist and Business Analyst will
discuss with the borrower. If the borrower agrees to the proposed structure of the credit facility, the
underwriter will present the loan request to the Credit Committee for approval.

After the Credit Committee approves the transaction, the Loan Administrator will be responsible for
assembling and preparing all documentation required to close the financing. The Loan Administrator
will interact with legal counsel, the Business Analyst and the Outreach Specialist to obtain executed
copies of legal documentation. Once all documentation has been signed and properly filed, funds will
be disbursed to the borrower or the borrower’s supplier.

The Loan Administrator will have the additional responsibilities of: monitoring FINCO’s loan portfolio
to ensure that the borrower complies with the terms of the credit agreement, monitoring the timely
receipt of all financial and non-financial information required under the terms of the loan agreement,
updating the Portfolio Status Report on a quarterly basis or whenever there is a change in the risk profile
of any outstanding loan, analyzing quarterly financial statements and annual audited financial statements
provided by each project in the portfolio, assisting in the creation and maintenance of a database that
includes project financial performance information, issuing quarterly summary reports for each
individual project with the necessary information required to monitor and understand the credit profile
of the project, conducting continuous review of impairment in investment for each project, making
recommendations on a quarterly basis to the Portfolio Supervision Committee on the adequacy level of
the allowance for loss reserve for the portfolio, analyzing the reports provided at the shareholder
meetings, financial statements, data provided by local reps, back office reports and other relevant data
and prepare an Annual Supervision Report, including one page summary documenting the most relevant
facts of each project during the previous fiscal year, preparing the recommended allowance for loss




reserves for projects rated in the Doubtful and Loss risk category that require a specific provision, and
assessing and reporting projects performance relative to objectives established at the loan funding.

The Loan Administrator will produce a monthly report, to be submitted to OPIC, which details the status
of delinquent loans and documentation exceptions, as well as what actions are being taken to correct any
deficiencies. Additionally, the Loan Administrator will provide regular reports to OPIC on the loan
portfolio status, including the number and amount of total loans and any concentration in the loan
portfolio by borrower or industry.

Should a loan become severely past due, or have a documentation exception for more than sixty days,
the Chief Credit Officer will engage an individual — who can be a member of FINCO or ICS — to assume
responsibility for the collection of the past due balance and the correction of any documentation
deficiency.

According to the Term Sheets for Tranche A and B of OPIC’s Middle Market Facility for Iraq, FINCO
must perform the role of Administrative Agent for the Tranches. The Administrative Agent duties
would be handled by FINCO itself, a joint FINCO/ICS effort, and outsourcing to ICS in the following
manner:




FINCO (F)

Tranche A s ICS (D Tranche B Loans
(i) identification and selection of F (i) identification and selection of eligible PFI’s;
eligible MME’s;
(ii) deal structuring; F&I (ii) deal structuring;
(iii) negotiation of terms and conditions F&I (iii) negotiation of terms and conditions of the
of the investment and legal investment and legal documentation and
documentation and relationship relationship management with eligible PFI’s;

management with eligible MME’s;

(iv) due diligence review of loans to F&I (iv) due diligence review and credit analysis of
MME’s; loans to PFI’s; and

(v) confirmation that conditions I (v) confirmation that conditions precedent have
precedent have been satisfied for been satisfied for disbursement of funds to PFI’s.
disbursement of funds to MME’s;

(vi) process disbursements; I

(vii) collect all fees and expenses when F&I

due;

(viii) in case of a past due payment, 1

notify OPIC within two business days
following the scheduled payment date;

(ix) provide monthly reports to OPIC I
on the Tranche A portfolio, in a format

to be agreed to by OPIC;

(x) hire staff and pay for their services I

for the processing, monitoring,
supervision and reporting in respect of
the Tranche A Loans;

(xi) engage agents, advisors and F&I
consultants in connection with due

diligence, appraisal and processing of

individual Tranche A Loans;

(xii) pursue recoveries, including the F&I
development of recovery plans

It is critical to identify valid business transactions that qualify for financing in accordance with standard
credit underwriting guidelines. FINCO/ICS will engage US-based individuals with expertise and
experience in credit analysis and loan portfolio management to assist in evaluating transactions for
eligibility. This US-based group (the “Administrative Group”) will be responsible for deciding which
transactions qualify for financing, obtaining approval for financing, structuring the credit facility and
managing the loan once funds have been disbursed.

However, since the proper evaluation of a loan request requires interaction with the borrower,
FINCO/ICS will also employ an Iraq-based staff (the “Outreach Group”) that will be responsible for
identifying potential borrowers and conducting an initial review to determine their eligibility for
FINCO/ICS financing. The Outreach Group will base its initial review on guidelines provided by the
Administrative Group. If a prospective borrower meets the initial guidelines, the Outreach Group will




assemble all relevant documents — financial statements, collateral information, etc. — and prepare a
financing request package for submission to the Administrative Group.

The Administrative Group will be comprised of underwriters and a loan administrator. The underwriters
will review the financing request package to ensure it is complete, conduct the credit analysis and loan
structure negotiations, and submit the financing request to the credit committee for approval. If
necessary, the underwriters will engage outside consultants to assist in evaluating the proposed
financing, including engineers, equipment specialists or industry specialists.

Afier the credit committee approves the transaction, the loan administrator will be responsible for
disbursement of funds and monitoring the repayment of the loan. The loan administrator will ensure
that all required documentation has been properly executed prior to disbursement of funds. Monthly
reporting will also be the ultimate responsibility of the loan administrator, but the Outreach Group will
certainly have to provide assistance in communicating with the borrower, verifying that the collateral is
being maintained in good condition, and other matters necessary to ensure collection of the debt.

Should a borrower become delinquent in its repayment of the debt, the loan administrator will prepare
the required reports to OPIC and executive management on the status of collections. The loan
administrator will manage all collection efforts, although it is envisioned that the loan administrator may
need to engage outside consultants to assist with the collection effort.

The following ICS personnel will provide ongoing senior support to FINCO in the form of technical
assistance, monitoring, and policy advice for underwriting and Administrative Agent duties.

Alan Beard, Managing Director of ICS — Mr. Beard has over 17 years of international finance and
business development experience, having secured $9 billion in government grants, equity, guarantees
and loans for more than 700 companies. He served as an official in both the Export-Import Bank of the
United States and the Department of Commerce's International Trade Administration, where he wrote
loan monitoring manuals for the loan portfolio. Mr. Beard has provided portfolio management services
to Bank of the West, Silicon Valley Bank, and Zions Bank and provided credit training to large
corporations (e.g., HP, Motorola, IBM) as well as numerous SMEs. Mr. Beard co-founded the
American Export Training Institute. He is currently Managing Director of ICS, an adjunct professor at
Georgetown University, and contracted to write a book with Thomson Publishing on trade finance—
having already been an editor and contributor to more than 20 books, including Inside World’s Export
Credit Agencies and Inside the World's Development Financial Institutions. He will be part of the
Credit Committee and work with OPIC and U.S. based companies. He will also serve as the point for
other sources of funding — commercial and public sector.

Chip Thomas, Training Programs Director - Mr. Thomas' is the General Manager of the American
Export Training Institute. After his undergraduate degree he spent several years with the Peace Corp.
and U.S. Information Agency (USIA) in Colombia. After his graduate degree he spent 20 years in
international banking, specializing in trade finance. Most recently he worked at Mellon Bank. In 1995,
he left to co-found the American Export Training Institute (AETT). In 1998, AETI became a division of
Export Risk Management, a leading independent broker specializing in credit and political risk
insurance. AETI has become the foremost resource for international trade transactions in the U.S. It has
become the sole trade finance training outsource for many of the U.S. major banks, including Bank One,
National City Bank, Bank of America, among others. Major corporations such as AT&T, Chrysler,
Exxon, Mack Trucks, Motorola, Oki, Rhone-Poulenc, Sun Microsystems, and Tyco have participated in
AETI in-house and bank sponsored seminars. More than 5,000 senior professionals in over 2,800
companies have been trained. Mr. Thomas will lead training programs for FINCO and other entities,
like partner financial institutions, where needed.



Garn McMullin, Chief Credit Officer - Mr. McMullin co-founded Interlink Trade and Investment, LLC
in 1998. He manages the firm's private equity investments, typically ranging from $50,000 to $250,000,
and sits on the boards of several companies. He has complemented ITI's investments by successfully
raising additional venture capital for various portfolio companies. Prior to joining ITI, Sport Court, Inc.,
a Utah-based growth company, recruited Mr. McMullin to become its CFO. During his five-year tenure
the company grew at a thirty-five percent compounded annual growth rate and was financially
positioned as an attractive acquisition candidate. Declining the invitation to become president of Sport
Court, Inc., Mr. McMullin negotiated the exclusive distribution and franchise rights for the Utah,
Colorado, and Nevada, built a successful franchise that was subsequently sold. Previously he worked at
Deloitte and Touche as a small business consultant where he performed audit, tax, and initial public
offering work for growth companies and Wells Fargo Bank (formerly First Security Bank) in the non-
performing loan department. He is a Certified Public Accountant (CPA) and will oversee the work of
credit analysts performing work on behalf of FINCO. He will make loan approval presentations to the
credit committee.

Bruce Kaufmann, Loan Administrator — Bruce Kaufmann has 14 years of banking experience, as a
commercial lender to SMEs and manager in Loan Review and Credit Administration. Additionally, he
has served as a member of loan committees that reviewed and approved corporate loans. His sector
expertise includes distributors, manufacturers and service companies in a variety of industries; he also is
an expert in financing export transactions using the guaranty and insurance programs of the ExIm Bank.
Some of Mr. Kaufmann’s lending capabilities are an extensive knowledge of loan documentation and
credit policy, writing lending policies, monitoring loan portfolios for compliance with policies and
government agency regulations, and writing computer database programs to streamline the reporting
process. As a manager of three professionals in Loan Review, he was responsible for portfolios of
Retail, Commercial and International Divisions, as well as non-bank leasing and finance subsidiaries
and developed and implemented a loan portfolio audit-training program. Mr. Kaufmann’s other banking
experience includes managing the collection of delinquent loans. During his tenure, there was a 38%
decline in the extremely delinquent assets. Additionally, Mr. Kaufmann has worked with numerous
companies to assist with arranging financing and financial management, serving as controller/CFO when
appropriate. As Loan Administrator, Mr. Kaufmann will be utilizing his relevant banking experience on
a daily basis.

RFP Stated Requirements

L) Describe experience gained in the past three years relevant to providing services comparable to thos
listed in Section B of the Statement of Work (particularly in Iraq) and experience in originating, lendin;
and monitoring of loans in the range of $500,000 to $5,000,000 to businesses in emerging markets.

&

IL)  Provide a work plan describing how the Services will be implemented, including requirements fo)
selected NGO's board representation in FINCO. The work plan should address the offeror's experienc:
in providing services comparable to those described in Section B of the Statement of Work (particularl
Iraq) and experience in originating, lending and monitoring of loans in the range of $500,000 t(
$5,000,000 to businesses in emerging markets.

The following presentation addresses these two requirements by responding to the Statement of Work
Services individually. ICS proposes to perform the Services described below for a Start-Up Fee of $0
(to cover Services A through F, as intended by the RFP)-and an Annual Support Fee of $395,546 (to
cover Services G and H, also as intended by the RFP). Given that ICS proposes to perform the work for
FINCO with existing personnel and equipment, no Start-Up Fee will be required, but any travel
expenses are to be assumed by FINCO. The Annual Fee is to be paid beginning in Year 1. ICS’
qualifications are presented below each Service.




A% Advise OPIC on establishing a non-profit entity in a US jurisdiction to perform the role of
“FINCO”.

So_m? of the principals of ICS have been involved in the establishment of non-profit entities. On its
existing management team, ICS has the capability to do this if necessary.

B. Identify candidates for an independent board of directors for FINCO (the “Board”) to be
appointed by OPIC in consultation with CPA. At least 51% of the directors must be U.S. citizens.

The following persons have already agreed to advise ICS on the establishment and operation of FINCO
and are also willing to be considered by OPIC and CPA to be members of FINCO’s Board of Directors.
ICS will identify other potential Board members, if this proposal is selected.

Senator Jake Garn - Jake Garn retired on January 3, 1993, from the United States Senate after three
terms. He currently serves as Chairman of SVI. He serves on the Boards of Morgan Stanley Funds
(New York City), American Association for the Advancement of Science (Washington, DC), National
Air & Space Museum (Washington, DC), United Space Alliance (Houston) and United States Space
Foundation (Colorado Springs), Headwaters Inc., and others. He is also involved with numerous local
private/public sector endeavors that include the Utah Regional Advisory Board of PacifiCorp, the boards
of BMW Bank of North America, Escrow Bank USA, Franklin Covey, NuSkin Enterprises, Inc., and
Intermountain Health Care. He served in the U.S. Navy as a pilot. He is a retired Brigadier General in
the Utah Air National Guard. He is a former insurance executive and served as Mayor of Salt Lake City
prior to his election to the United States Senate in 1974. He served six years as Chairman of the Senate
Committee on Banking, Housing and Urban Affairs. In November of 1984 Senator Garn was invited by
NASA to fly as a payload specialist on flight 51-D of the space shuttle Discovery. During the seven-day
mission, he performed various medical tests. In December of 1992, Senator Garn received the very
prestigious aviation award, the Wright Brothers Memorial Trophy.

Lew Cramer, Managing Director of Summit Ventures International - Mr. Cramer has worked
extensively in the global telecommunications and broadband sectors. His involvement includes serving
as Vice President for MediaOne International and U S WEST International, where he was responsible
for international government and multilateral financial institution relations and public policy for
numerous wireless and broadband investments in over thirty countries worldwide. From an initial capital
investment of approximately $2 billion, these international investments were valued at over $15 billion
when merged into AT&T in 2000. Previously, Mr. Cramer served as the Director General of the U.S.
Foreign Commercial Service, leading the U.S. Government’s commercial staff of 1400 employees at
over 120 embassies overseas and in 100 offices throughout the United States. His government service in
the Reagan and Bush I Administrations also included Assistant Secretary of Commerce for International
Trade, Deputy Assistant Secretary of Commerce for Science and Electronics, and White House Fellow
with the U.S. Trade Representative. He is Chair of the Global Affairs Council of the American
Management Association, a member of the U.S. Department of State’s International Communications
and Information Policy Advisory Board, a special advisor to the President of the International Chamber
of Commerce in Paris, a former Board Member of the U.S. Telecommunications Training Institute and
an adjunct professor at Georgetown University.

William C. “Bill” Cummins, First Vice President, Global Trade and Treasury, JP Morgan Chase
BankOne - Bill Cummins is a twenty-year veteran of international banking and joined Bank One in 1998
as the Market Manager -- Trade Finance for Louisiana. In 2000, he was promoted to First Vice President
for Global Treasury & Trade (Southeastern Market Manager). In 2001, Bill was awarded the top Trade
Sales Award for Bank One’s Large Corporate Line of Business. From 1996-1998, Bill was Senior Vice
President and Director of the AmTrade International Bank in Atlanta (a specialty trade finance bank
founded by Lord Michael Sanburg, former Chairman of the Hong Kong and Shanghai Banking




Corporation). From 1982 to 1995, he was group vice president for trade finance with South Trust Bank
in Birmingham. Bill is a former member of the Bankers’ Association on Foreign Trade and co-founded
its Small Business Export Finance Committee. He has served as an expert witness regarding trade
finance before several congressional committees and is a frequent lecturer for trade groups, financial
institutions and universities. Bill is a published author on trade finance with articles appearing is such
periodicals as The Exporter, RMA Guide to Commercial Lending, Export Today. He is a member and
current treasurer of the Louisiana District Export Council (and former Chairman of the Alabama District
Export Council, 1994-96) and serves on the faculty of the LSU Graduate School of Banking; he is a
former adjunct professor with Birmingham-Southern University. Bill serves on the Board of Visitors for
the College of Business at Loyola University and is the 2001-2002 Chair of the International Trade &
Tourism Council of the Louisiana Association of Business and Industry. Beginning in 2003, Bill was
elected to the Board of Directors of the World Trade Center of New Orleans and is vice-chair of the
WTC Government Affairs Committee. In 1994, Bill was voted in the top ten International Bankers in the
USA by International Business magazine and in 1993 was named Alabama’s SBA Lender of the Year.

George Fowler, Senior Vice President & Manager for International Markets & Financial Institutions,
National City Bank - Previously Founder, Chairman & CEO of Globespinner, Inc., an Internet startup
company in Wayne, PA, Mr. Fowler worked as the Managing Director of Bank One Corporation in
Washington, DC, directing structured trade, project finance, & emerging market equity investment
funds. He also served as Senior Vice President & Managing Director of International Financial
Institutions, Bank One International Corp. Between 1987-1994 Mr. Fowler managed Philadelphia
National Bank/CoreStates Bank in the positions of Regional Manager - Americas Area and Deputy
Regional Manager - Asia Pacific Area. Mr. Fowler also served as Manager of International Investments
at Home Federal Savings & Loan in San Diego, CA. His various other positions included: Manager of
Northern California Trade Services, Manager of Trade Finance in New York, Representative, Bangkok,
Thailand, Regional Representative, Singapore, Asia Pacific Area, San Francisco for Wells Fargo Bank.
Mr. Fowler was a US Naval Officer, Navy Supply Corps Officer, White House Social Aid and served in
the military in Mekong Delta - Vietnam.

Tim Bridgewater, President, Interlink Management Corp. — Mr. Bridgewater founded and serves as
President of Interlink Management Corporation, an investment consulting company that advised on over
$120 million of private equity investments in industries ranging from building materials and automotive
component manufacturing to electronics and software technologies in the U.S. and Asia. He has co-
founded five companies including environmental services, bio-technology and multimedia/software
technology companies. Mr. Bridgewater has served on various boards including the Sutherland Institute,
CM Telecom International, Gunderboom, Inc., LiveTutor.com, American-Thai Foundation, TurboWave
Wireless (Director & Interim CEO) among others. Mr. Bridgewater served as a loan officer for Export-
Import Bank of the United States. He is active in Republican Party politics and ran for the U.S. Congress
in 2002. In addition, Mr. Bridgewater served on the Advisory Committee for the U.S. Department of
Commerce and was on the National Finance Committee for Bush for President in 1999-2000.

Prof. Michael R. Czinkota, Georgetown University - Michael Czinkota teaches marketing and
international business at Georgetown University. He also served as chairman of the Foundation for
International Business Education and Research, in Washington, D.C., and as the chairman of the
National Center for Export-Import Studies. He has held professorial appointments at universities in
Asia, Australia, Europe, and the Americas. Dr. Czinkota served in the U.S. government during the
Reagan and Bush Administrations. As Deputy Assistant Secretary of Commerce he was responsible for
trade analysis, support of international trade negotiations and retaliatory actions. He has also been head
of the U.S. Delegation to the OECD Industry Committee in Paris and was senior advisor for Export
Controls. Dr. Czinkota's background includes twenty years of research and teaching in the academic
world. He was listed as one of the three most published contributors to international business research in
the world. He is the author of eight books, among them two standard college texts, International




Marketing and International Business, both in their sixth edition. Dr. Czinkota serves on the Global
Advisory Board of the American Marketing Association, the Global Council of the American
Management Association, and on the Board of Governors of the Academy of Marketing Science. Dr.
Czinkota serves on several corporate boards and has worked with corporations such as AT&T, IBM,
GE, Nestle, and US WEST. He has advised the U.S. General Accounting Office, the Commerce
Department, and the Executive Office of the President on Export Promotion and Trade Policy. He also
serves as advisor to the United Nations' and World Trade Organization's Executive Forum on National
Export Strategies.

C. Advise FINCO on completing negotiation of the Tranche A Finance Agreement, the Tranche B
Framework Agreement (including the form of syndicated loan agreement), the Escrow Account
Agreement, the Administrative Services Agreements for each of Tranche A and B, and other related
JSinancing documents (“Financing Documents”), all of which must be consistent with the terms set
Jorth in the Term Sheets. Legal counsel has already prepared many of the major Financing
Documents.

In the course of performing financial advisory services, ICS employees have advised clients on and
negotiated on their behalf numerous Financing Documents, including Finance Agreements, Escrow
Agreements, and other related documents. Some examples are provided here.

e AES CAESS - Complete set of IFC A&B Loan documents for a $120 million financing in El
Salvador.

e AES Andres — Bridge loan with Banco Popular and Trust Company of the West for $145 million
in Dominican Republic.

e PIH - Complete set of OPIC documents for a $4.5 million financing in Republic of Georgia.
New World Development and Liberty Mutual Insurance -- $25 million debenture with the World
Bank for a $75 million equity fund in China.

e Cray Research -- $13.7 million ExIm Bank guaranteed National Westminster Bank long-term
loan in Russia.

¢ Motorola -- $5 million of ExIm Bank insured supplier credits in Mexico, Brazil and Chile.
Zincacero -- $6.5 million ExIm Bank guaranteed Bank One medium-term transaction in Mexico.

e Various — More than 100 SME transactions for SME exporters using ExIm Bank’ working
capital guarantee program for banks such as Silicon Valley Bank, U. S. Bank, Bank One, Bank
of America, etc.

For technical legal work relating to financing documents, these established international attorneys have
agreed to work, when requested, with ICS on this project.

Daniel Callister is an attorney and specialist in International Tax and Corporate Law with emphasis on
the Middle East. He has extensive experience providing legal advice to various Middle Eastern
governments, including Kuwait and Saudi Arabia, and has represented various banks, Kuwaiti-based
investment funds, and investment advisory companies based in the region (including National Bank of
Kuwait and the Gulf Bank) regarding investments in Irag. Mr. Callister helped establish Investcorp—a
Bahraini investment bank—and advised it for over 10 years.

Squire, Sanders & Dempsey L.L.P. is a global law firm providing a wide range of legal services, with
approximately 700 lawyers in 26 offices worldwide. Squire Sanders has established comprehensive
relationships with key resident counsel, where they do not have an office. For example, the Al-Assaf
Law Firm in Saudi Arabia (headquartered in Riyadh, with associated offices in Jeddah and Al Khobar)
works in affiliation with Squire Sanders on a variety of matters throughout the Middle East. Their
clients in the region include local businesses and governmental entities as well as multinational



companies and investors seeking to establish or expand their operations in the Middle East. Their
lawyers respect and understand the cultural nuances of doing business in the region and provide
assistance in exploring the regulatory, legal and business environment. In Iraq, Squire Sanders has been
supporting US government-sponsored efforts to help restructure the Iraqi economy, having already
traveled to Iraq and established working relationships with lawyers in Basrah and Baghdad.

D. Advise/assist FINCO on:

) P

procuring appropriate licenses for FINCO to operate in Iraq

Three members of the ICS team have been working in Iraq during the past three months. These
persons made numerous contacts in the private and public sectors and are capable of facilitating
the attainment of any operating licenses for FINCO. The tasks of establishing FINCO in the US,
preparing and approving charter documents, submitting names for interim board, filing
applications with the IRS for non-profit status, filing registration application in Iraq, and setting
up a bank account in Iraq will take no more than two weeks from award announcement, given
the fact that ICS has experienced personnel already in place and those with recent Baghdad
experience and contacts.

developing appropriate high-level credit policies, operating procedures and strategic objectives

Two members of the ICS team have previously developed credit policies and financial entity
operating procedures. A basic presentation for FINCO has been included above on pages 13-16.
Although these are not comprehensive, an entire set can be drafted and finalized for FINCO in
less than six weeks, since the ICS team is experienced and ready to start.

Several members of the ICS team have developed strategic objectives for a variety of
organizations operating in emerging markets. This document has previously presented some for
FINCO in the areas of lending, business community outreach, mobilization of capital, and
training.

recruit a chief executive officer (“CEQ”)

A highly competent financial executive with recent Iraq middle market lending experience has
already been identified for the position of CEQ. Donal Cotter’s qualifications are presented on
page 10,

hiring of local staff in consultation with the CEQ

The three ICS team members that just completed time in Iraq know many people who can fill or
assist in filling the local positions very quickly. This can be accomplished in less than six weeks
from award announcement.

opening of a FINCO office in Iraq
Again, the ICS team members that just finished working in Baghdad have ample contacts and

knowledge of the procedures in country to open an office very quickly. This can be
accomplished in less than four weeks from award announcement.

E. Arrange for FINCO to perform the role of the Tranche A Administrative Agent as described in
Section 2.03 and other provisions of the draft Administrative Services Agreement for Tranche A.

&




F. Arrange for FINCO to perform the role of the Tranche B Administrative Agent described in the
section entitled “Tranche B Administration” of the Term Sheet for Tranche B. Note that FINCO’s

responsibilities as Tranche B Administrative Agent are fewer than those as Tranche A Administrative
Agent.

Assignment of these responsibilities was addressed on pages 14-16. These are duties with which ICS
team members are very familiar.

G. Provide ongoing support to FINCO in the form of technical assistance, monitoring, and policy
advice. Part of this support may include assisting FINCO in coordinating training programs to be
provided by a nongovernmental organization to MMBs and PFIs. It is expected that funds for the
training programs will be provided by CPA under a separate project. The Selected Offeror shall not
be excluded from participating in the bid, if any, to provide such training programs.

This proposal has suggested a very active role for ICS in supporting FINCO; indeed, since the loan
underwriting and some of the monitoring functions are assumed to be outsourced to ICS, ICS employees
will comprise at least half of the expatriate staff of FINCO/ICS. ICS will be the primary architect (with
OPIC’s approval) of FINCO’s policies and procedures. FINCO will have ICS technical support from a
team of between four and nine (depending on need) finance professionals with years of emerging market
finance and loan underwriting experience.

Should portfolio liquidations necessitate workout, principals of the ICS' Team have extensive experience
in loan monitoring and workouts. Tim Bridgewater was the key claims officer in Latin America during
part of his tenure at ExIm Bank working on problem loans primarily in Venezuela and Mexico. Garn
McMullin worked in the problem loan department of Wells Fargo (formerly First Security Bank), and
Alan Beard has extensive workout experience on SME transactions with the International Trade
Administration and later as an outside consultant on ExIm Bank and OPIC transactions.

Training will be important for assisting the business community to access FINCO loans and to allow for
FINCO’s expatriate staff to be replaced by Iraqis in-country. Training was mentioned on page 13.

H. Advise on liquidating FINCO following maturity/termination of the Facilify and use the net
proceeds remaining after liquidation to promote the development of financial and entrepreneurial
skills in Iraq through grants and training programs.

Given the objectives of FINCO—beyond the repayment of Tranche A and B—to promote the
development of financial and entrepreneurial skills in Iraq through grants and training programs, ICS
would encourage using net proceeds to form an American NGO staffed by Iraqis. The purpose would be
to continue the type of business training proposed to be provided by FINCO Outreach Specialists and
partner NGOs like CDC. The technology and business skills gap that exists between Western societies
and Iraq is sufficiently large that exposing and educating Iraqis to modern, Western approaches in
culturally sensitive manner will be needed for the foreseeable future.

To complement this training by providing a source of funding for well-run Iraqi SMEs, ICS would seek
to point to the success of FINCO and separately establish a Middle Eastern-based financial institution
dedicated to lending to regionally located SMEs. Funding would be targeted to come from multiple
public and private sector sources. Indeed, this new entity may approach OPIC to set up a credit
guarantee facility, similar to those established by National City Bank, among others. The new entity
would envision credit guarantee facilities from ExIm Bank and other ECAs, as well as DFIs like the
IFC.




III.) Comment on the sufficiency of the proposed first-year budget (including staffing) for FINCO. Include i
this commentary estimates of the annual administrative fees that FINCO should charge for performance of th
Administrative Services provided by FINCO under Tranches A and B. Note that the annual administrative fee:
must be the same for Tranches A and B for the first 5 years.

ICS has prepared a first year budget for FINCO, based on firsthand knowledge of the costs of doing
business in Iraq; it is presented as Appendix 4.

The ICS staffing assumes four expatriates in Iraq for the first year, which is twice the OPIC budget
assumption. This decision was arrived at by the ICS team members presently in country, performing the
same type of work that FINCO will. In four months, CPA’s Firm Level Assistant Program staff was
only able to approve three loans, totaling about $5 million. Another ten are close to closing, but this still
represents a very slow pace of loan closing.

The Iraq cost estimates come from the efforts of two ICS team members that gathered the information
directly from in country sources on June 15, 2004. These are individuals that witnessed the outcomes
associated with contractors that underestimated costs and spent money on unnecessary things.

The Annual Support Fee paid by FINCO to ICS is based on the amount of personnel time to be
consumed by FINCO support and assumptions about the associated space and equipment costs. The
Annual Support Fee includes payment of annual administrative fees associated with Tranches A and B,
the duties for which are covered on pages 14-16.

Again, there is no Start-Up Fee associated with this ICS proposal.

The total proposed FINCO budget (including payment of the Annual Support Fee) for Year 1 is
$3,466,518. This represents 2.54% of the assumed $136,500,000 facility, which is low for an emerging
markets loan fund—especially considering the in-country risks of FINCO.

IV.)  Provide the Start-up Fee and the Annual Support Fee required by the bidder to provide the Services.

As stated above, ICS proposes to provide the Services above for a Start-Up Fee of $0 (to cover Services
A through F, as intended by the RFP) and an Annual Support Fee of $395,546 (to cover Services G and
H, also as intended by the RFP). Given that ICS proposes to perform the work for FINCO with existing
personnel and equipment, no Start-Up Fee will be required, but any travel expenses are to be assumed
by FINCO. The Annual Fee is to be paid beginning in Year 1.

Below is the timetable contemplated by OPIC in the RFP.




V)

TIMELINE FOR IMPLEMENTATION BY SELECTED NGO OF
IRAQ MIDDLE MARKET LENDING FACILITY

TRANCHE A
MILESTONE WEEKS FROM

AWARD
ESTABLISH FINCO IN US; PREPARE AND 2 WEEKS
APPROVE CHARTER DOCUMENTS; APPOINT
INTERIM BOARD:; FILE APPLICATION WITH IRS
FOR NON-PROFIT STATUS
FILE REGISTRATION APPLICATION IN IRAQ; 2 WEEKS
SET UP BANK ACCOUNT IN IRAQ
SET UP OFFICE IN IRAQ 4 WEEKS
HIRE CEO 4 WEEKS
HIRE STAFF 6 WEEKS
CREDIT POLICIES AND PROCEDURES IN PLACE 6 WEEKS
COMMENCE FULL OPERATIONS 7 WEEKS

With its ability to completely address the Requirements of the Statement of Work with existing staff and
already identified consultants, ICS is a turnkey solution and is confident in its ability to meet the above

milestones.

This proposal package includes the following completed and signed documents:

A. SF1449 (Appendix 5)

B. all amendments issued (Appendix 6)

C. most current representations and certifications for commercial items (Appendix 7)

D. three references for contracts that are of similar size and complexity (Indicate item contracted for

contract number, size/dollar value of contract, completion status of contract, and contact informatior
where contract performed. Offerors may also provide information on problems encountered o1
identified contracts and the offerors corrective actions.)

While this contract is the first of its kind for ICS, its principals have participated in creating and executing
similar arrangements with TDA and USAID. In the case of the former a $100+ multi-year contract (contac |
person David Denny 703-875-4357) was negotiated and administered to evaluate TDA’s portfolio by Alas
Beard while he was with Delphos International. Alan Beard and Lew Cramer initiated, received approva
and worked under a multimillion-dollar USAID contract, sponsored by U S West, to train busines:
executives in Russia. In addition, principals have contracted with NGO's such as the National Associatio:
of State Development Agencies to produce materials for USAEP to instruct field officers in Asia on pre
qualifying transactions for public sector sources of funding, such as ExIm Bank, TDA, and OPIC.

|
Currently ICS has medium-term contracts in the mid five figures with the following companies that ar
comprehensive in the use of public sector support for overseas transactions:

Corning - Ms. Debra Waggoner (202-682-3142)



White & Case - David Hildebrandt (202-656-3679)
National City Bank — George Fowler (216-222-2950)

E. acompleted ACH form must be on file prior to contract award (Appendix 8)

F. registration in Central Contractor Registration at www.ccr.gov completed prior to contract awar(
(Appendix 9)

List of Appendices

Appendix 1:
OPIC Press Release

Appendix 2:
USA TODAY Article

Appendix 3:
Proposed FINCO Expatriate Staff

Appendix 4:
Interlink Capital Strategies Proposed First Year Budget for FINCO

Appendix 5:
Standard Form 1449

Appendix 6:
All Amendments Issued (1-4)

Appendix 7:
FAR 52.212-3 Offeror Representations and Certifications
--Commercial Items

Appendix 8:
Completed ACH Form

Appendix 9:
Proof of Registration with Central Contractor Registration
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From: P| ©)) |

Sent:  Saturday, June 19, 2004 5:27 AM
To: |(b}{6)'

Subject: FW: Electronic Version of FINCO Application—-Appendices 1-4

Dea,ﬂ ©)0)

Attached please find the electronic version of Appendices 1-4 for
nterlink Capital Strategies’ Proposal to Advise on Establishing and
rovide Support for FINCO, an Iraq Loan Finance Company.

Solicitation Number: OPIC-04-R-0008
Heidi H. Wilde

Interlink Capital Strategies
Tysons Corner - 7700 Leesburg Pike
Suite 201

(b)(6)

6/19/2004
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OPIC Press Release

FOR IMMEDIATE RELEASE (Return to Press Release List)
Wednesday, May 12, 2004

For further informaj :
Lawrence Spinelii § (0)(6)
Timothy Harwood

OPIC PARTNERS WITH ZIONS BANK AND INTERLINK CAPITAL STRATEGIES TO SUPPORT U.S.
SMALL BUSINESSES

WASHINGTON, D.C. — The Overseas Private Investment Corporation (OPIC) today entered into a
cooperative agreement with Zions First National Bank and a financial consultant, Interlink Capital
Strategies, to facilitate efforts by Zions' U.S. small business customers to invest in emerging markets
through the support of OPIC financing.

Through the agreement, Interlink will prepare applications for OPIC financing by Zions' small business
customers, in return for a small packaging fee. Interlink’s involvement will ease the application process
and thereby encourage investment overseas by small businesses from the western part of the United
States, represented by Zions' customers.

“OPIC’s partnership with Zions Bank and Interlink will open new opportunities for U.S. small businesses
from the western part of the country to invest in dynamic markets overseas,” OPIC President and CEQ
Dr. Peter Watson said. “Interlink’s involvement will result in a valuable ‘force multiplier’ effect, extending
OPIC's outreach to small businesses in the American west. Given the strong records of both Zions Bank
and Interlink, we at OPIC expect this partnership to yield significant benefits to both U.S. small
businesses and the developing nations where they invest."

Dr. Watson noted that the partnership represented the latest initiative in OPIC's efforts to encourage
investment overseas by U.S. small businesses. OPIC established a Small Business Center and entered
into a special initiative with the U.S. Small Business Administration in 2002, and created a Small and
Medium Enterprise Finance Department last year. OPIC supported 42 small business projects with
$479 million in 2003, compared to $269 million for 31 projects in 2002.

"As our market's top SBA lender, Zions Bank is pleased to partner with OPIC to bring small businesses
easy strategies for investing in the worldwide marketplace," said Scott Anderson, Zions Bank president
and CEO. “We are committed to helping our business clients find ways to expand their companies
beyond traditional domestic borders.”

Zions Bank, a subsidiary of Zions Bancorporation, operates 133 full-service branches and more than
200 ATMs throughout Utah and Idaho. In addition to a wide range of traditional banking services, Zions
offers a comprehensive array of investment, mortgage, and insurance services, and has a network of
loan origination offices for small businesses nationwide. The company is also a leader in providing
electronic banking services, including electronic municipal bond trading. Founded in 1873, Zions has
been serving the communities of the Intermountain West for more than 130 years. Additional
information on Zions Bank is available at www.zionsbank.com.

Interlink Capital Strategies specializes in financing transactions and projects in emerging markets using
government programs. Because financial markets are typically unable to support sales and direct
foreign investment in emerging markets without government involvement, Interlink Capital Strategies
provides critical financial advisory services to mobilize financing in regions outside Western Europe and
North America. The type of financial support includes: business development seed money, export
working capital, vendor financing, direct foreign investment support, insurance, bonding and
guarantees.

OPIC was established as an agency of the U.S. government in 1971. It helps U.S. businesses invest
overseas, fosters economic development in new and emerging markets, complements the private sector
in managing risks associated with foreign direct investment, and supports U.S. foreign policy. Because




OPIC charges market-based fees for its products, it operates on a self-sustaining basis at no net cost to
taxpayers.

OPIC's political risk insurance and financing help U.S. businesses of all sizes invest in more than 150
emerging markets and developing nations worldwide. Over the agency's 32-year history, OPIC has
supported $150 billion worth of investments that have helped developing countries to generate over

690,000 host-country jobs. OPIC projects have also generated $66 billion in U.S. exports and created
more than 257,000 American jobs.
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Cash crunch curbs rebuilding in Iraq
Jobless rate stuck near 30% as businesses seek capital

by David J. Lynch | Jun 01 '04

BAGHDAD -- Businessman Louay al-Tahan's biggest problem isn't the postwar chaos that
often keeps his employees from their jobs, the daily power outages that idle his machines or
even the unexploded artillery shell sitting in the rubbish heap alongside his factory.

Al-Tahan's biggest problem is a lack of cash. Despite Iraq's turmoil, he sees a huge
opportunity to expand production of plastic bottles and bottling components to meet surging
demand. But to do that, he needs $1.8 million to replace his 1970s-era machinery with modern
gear. "To renew our factory, we really need to rip out all our equipment,” al-Tahan said. "We
don't have the liquid cash."

With bank lending almost non-existent and foreign investment in Iraq about as common as a
snowstorm, Iragi businesses are struggling to secure the credit they need for life after Saddam
Hussein. Whether these midsize businesses succeed or fail with their job-creating expansions
is critical for stability: Iraq's anti-American insurgency is largely made up of unemployed young
men. If the economy generated more jobs, extremists couldn't recruit foot soldiers as easily.

In April, al-Tahan, 40, took what he hopes is the first step toward solving his problem by
applying for a loan from the U.S.-led Coalition Provisional Authority. With little fanfare, the
CPA, which is governing Iraq until the June 30 handover of power to an interim government,
has begun accepting applications for a new program designed to provide loans of $500,000 to
$5 million for midsize companies.

Coalition officials, who say they recognize the need to jump-start the country's private sector,
declined to discuss the program because it has not been formally approved. The coalition
separately has disbursed about $7.5 million in "microfinance" credits, typically loans averaging
$2,500 for small businesses such as bakeries and grocery stores. An additional $17.5 million is
in the pipeline for that effort, a coalition official said.

Those amounts are dwarfed by Irag's needs. Fourteen months after the toppling of Saddam's
statue in Firdos Square, the sidewalks along busy Karrada Street are lined with boxes holding
new refrigerators, televisions, microwave ovens and air conditioners. After a generation of
deprivation, Iraqis are eagerly acquiring consumer goods.

High unemployment




